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PREFACE




Purpose
This training support package provides the instructor with a standardized lesson plan 
for presenting instruction for:

Task number:
101-92Y-0001

Task title:
Supervise Supply Activities

Conditions:
You are assigned to an organization with the duty to supervise a supply activity in a field or garrison environment.  Given the various types of supply functions, the storage, requisitioning, issuing, turn-in, and accountability of various classes of supply, you have full access to all supply reports, references, equipment and logistical automated systems. A logistician specializing in the supply field will be present to assist you. 

Standard:
You will attain and maintain 100% accountability of all supplies, equipment, and supply records assigned to your activity.  Ensure all organizational supply needs are met in the correct quantities, at the appropriate place and time.  
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SECTION I.
ADMINISTRATIVE DATA





All Courses
course number
course title

Including This

Precommissioning Course

Lesson                                                        Warrant Officer Candidate School



Basic Noncommissioned Officer Course





Task(s)
  task number
    task title
Taught or             101-92Y-0001         Supervise Supply Activities

Supported                                          




Task(s)
 task number
 task title
Reinforced
101-92Y-0002        Supervise Supply Activities in A Unit

                            101-92Y-0003        Supervise Supply Operations at the Company Level 

                            101-92Y-0004        Conduct a Change of Primary Hand Receipt Holder Inventory





Academic
The academic hours required to teach this course are as follows:

Hours




  peacetime
mobilization


  hours/ methods
hours/methods

        2:15 /C


                            *Test 
          :25/E3
            


*Test Review           :10/C 




*Total Hours          3:0







Test Lesson 

Hours
Lesson Number
Number
Testing:
  NA



Review of
  NA



test results





Prerequisite        Lesson Number                                                           Lesson Title

Lesson(s)            None                                                                            None




Clearance
There are no clearance or access requirements for this lesson.

and Access 






References 


Number
Title
Date

Update 2-14  
Unit Supply Update 14
28 Feb. 94

Update 10-2
Physical Security Update
31 Mar 86

AR 30-21
The Army Field Feeding System
24 Sep 90

AR 190-13
The Army Physical Security Program
20 Jun 85

AR 190-51
Security of Army Property at Unit and Installation Level
31 Mar 86

AR 220-1
Unit Status Reporting
31 Jul 93

AR 385-10
Army Safety Program
23 Apr 90

AR 700-84
Issue and Sale of Personal Clothing
31 Mar 94

DA Pam 600-8
Management and Administrative Procedures
25 Feb 86

DA Pam 710-5
Unit Commanders Supply Handbook
15 Apr 87

FM  10-1
Quartermaster Principles
24 Sep 91

FM 10-14
Unit Supply Operations
27 Dec 88

FM 10-15
Supply and Storage
30 Sep 93

FM 10-23
Basic Doctrine for Army Field Feeding
12 Dec 91

FM 10-23-1
Commanders Guide to Food Service Operations
17 Mar 92

FM 10-27-4
Organizational Supply for Unit Leaders
21 Jul 94

FM 725-50
Requisitioning, Receipt and Issue System
26 Jul 93





Instructor 

Requirements    One instructor with professional experience in the supply management field. 





Additional


Personnel


Requirements
None





Equipment


Required
Overhead Projector with projection screen or 486 computer with Microsoft PowerPoint.

                            



Materials
instructor materials:    1. TSP “Supervise Supply Activities”

Required                                                       2. View graphs

                                                                       3. Test and solutions


student materials:         1. Current Unit Supply Update

                                                                       2. FM 10-14







Classroom,
Classroom area for conference

Training Area,
             

and Range 


Requirements






Ammunition


Requirements   NONE





Instructional     Before presenting this lesson, thoroughly prepare by studying this lesson and identified

Guidance          reference material
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MOTIVATOR

Slide 2

Sometime during your career you will be assigned to a 

position that requires you to supervise supply activities.

Operating in a garrison or field environment, you will

be responsible for the supervision of storage operations,

requisitioning, issuing, and turn-in of supplies, and/or the

accountability of various classes of supply using the various 

Army automated supply systems. Your attention to this lesson 

will aide you in this mission.  


SECTION  II 
INTRODUCTION


Method of instruction:  C

Instructor to student ratio: 1:16

Time of instruction :  .1 hour

Media used :  Instructor with View Graph’s
NOTE:                 Show slide 2 while stating the motivator.





Motivator
Sometime during your career you will be assigned to a position that  requires you to supervise supply activities. Operating in a garrison or field environment, you will be responsible for the supervision of storage operations, requisitioning, issuing, and turn-in of supplies, and/or the accountability of various classes of supply using the various Army automated supply systems. Your attention to this lesson will aide you in this mission. 





NOTE:
               Show  slide 3 informing the students of the terminal learning objective. 
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Determine major areas involved with the

supervision of supply activities to include: the

references in the unit supply update, the classes

of supply, the distinction between the wholesale

and retail supply systems, the procedures to

account for government property and name and

identify the functions of the main Army

Automated Supply Systems.

Terminal Learning

Objective
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Terminal
At the completion of this lesson you [the student] will:

Learning

Objective


Action:
Identify Determine major areas involved with the supervision of supply activities to include: the references in the unit supply update, the classes of supply, the distinction between the wholesale and retail supply systems, the procedures to account for government property and name and identify the functions of the main Army automated supply systems.

Conditions:
 Assigned to a supervisory position with the mission to supervise

 supply activities in a simulated garrison or field environment and given the appropriate supply references. 

Standard:
Identify major areas involved with the supervision of supply

activities :  Students will demonstrate competency by obtaining a

minimum score of 70 percent or better on a written test that

requires the identification of references in the Unit Supply Update

2-14, the classes of supply, the distinction between the wholesale

and retail supply systems, the procedures to account for

government property and name and identify the functions of the

the Army automated supply systems.





Safety


Requirements
None




Risk


Assessment


Level                   Low





Environmental

Considerations  None





Evaluation          A 20 question multiple choice written performance test will be given following all instruction.  Students scoring a 70% or higher on this test will be considered to have passed this period of instruction. 




Instructional


Lead-in
Reinforce the importance of knowing where to find information in the supply update. 

SECTION III 
PRESENTATION



NOTE:                 Inform the students of the Enabling Learning Objective requirements

A.
ENABLING LEARNING OBJECTIVE 

Action:
Determine the correct references involved in Supervising Supply

Activities to include: knowledge of the references and their functions

in the Unit Supply Update 2-14

Conditions:
Assigned to a supervisory position with the mission to supervise supply activities in a simulated garrison or field environment and given the Unit Supply Update 2-14, and appropriate supply references.

Standard:
Identify and explain uses for all 5 sections of the Unit Supply Update.

NOTE:                 Show slides 4 and 5 while stating a brief description of the unit supply update   

                            And presenting the included list of references.
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Update 2-14

Unit Supply Update

Provides a single source basic supply

document that is updated on a regular

basis.
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Unit

 Supply 

 

 

 Update

 

  2-14
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UNIT SUPPLY UPDATE 2-14

•

 AR 700-84 - Issue and Sale of Personal Clothing

•

 AR 710-2  - Supply Policy Below the Wholesale Level

•

 DA PAM 710-2-1 - Using Unit Supply System Manual Procedures

•

 DA PAM 710-2-2 - Supply Support Activity System Manual

 

 Procedures

•

 AR 735-5 - Policies and Procedures for Property Accountability
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1.
Learning Step/Activity  -  Locate and name the following sections of the unit supply update:                     
                            Method of instruction:  C

                            Instructor to student ratio:  1:16


Time of instruction:  .1 hour


Media:  Instructor with View Graph’s 


a. AR 700-84- Issue and Sale of Personal Clothing


b. AR 710-2- Supply Policy Below the Wholesale Level

                            c. DA PAM 710-2-1- Unit Supply System Manual Procedures 

                            d. DA PAM 710-2-2- Supply Support Activity System Manual Procedures 

                            e. AR 735-5- Policies and Procedures for Property Accountability





NOTE:                 Conduct a check on learning and summarize the learning activity.

2.
Learning Step/Activity  - Specify the purpose of each reference and their applicability.


Method of instruction:  C 


Instructor to student ratio:  1:16

                            Time of instruction:  .2 hour



   Media: Instructor with View Graph’s

The purpose of the Unit Supply Update is to provide the supervisor and soldier                    

with a single-source basic supply document, updated on a regular basis with        

[image: image5.wmf]QUARTERMASTER TRAINING DIVISION

QUARTERMASTER TRAINING DIVISION

CASCOM

CASCOM

 -

 -

TRAINING DIRECTORATE

TRAINING DIRECTORATE

1. Prescribes policies, procedures, and responsibilities for

    the issue and sale of personal clothing to members of army

    activities and DA civilians.

2. Describes systems for the maintenance, replacement, and

    disposition of clothing.

3. Designed for enlisted, but may apply to officers and

    warrant officers.

AR 700-84

ISSUE AND SALE OF PERSONAL

CLOTHING

Slide 6

highlighted changes.

NOTE:                 Show slides 6 through 10 and discuss each reference.                        
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AR 710-2

SUPPLY POLICY BELOW THE WHOLESALE LEVEL

1. Prescribes supply policy for operations below the

wholesale level.

2. Provides specific policy for the accountability and

assignment of responsibility for property issued a using

unit, and for the accountability and management of

stocks stored at direct, general, or installation supply

support activities for issue to a customer.
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DA PAM 710-2-1

UNIT SUPPLY SYSTEM MANUAL PROCEDURES

   Provides unit and organizational manual

supply procedures for requesting,

receiving, accounting for, issuing, and

turn-in  of supplies and equipment.
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Keys

DA 5513-R

[image: image8.wmf]DA PAM 710-2-2

SUPPLY SUPPORT ACTIVITY SYSTEMS

MANUAL PROCEDURES

Provides the manual procedures to manage and operate

a uniform supply system for support units below the

wholesale level.
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CLASSES OF SUPPLY

Subsistence to include bottled water and ice

Clothing and equipment

Petroleum

Construction and barrier material

Ammunition

Personal convenience items

Major end items (tanks, truck, etc.)

Medical supply

Repair parts

Nonmilitary material
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I

II

III

IV

V

VI

VII

VIII

IX

X


                        a.  The AR 700-84 prescribes the policies, procedures, and responsibilities for the

                        issue and sale of personal clothing to members of Army activities and to Department

                        of the Army civilians (DAC).  It describes systems for the maintenance, replacement,

                        and disposition of such clothing and gives the conditions under which these systems

                        apply.  Policies and procedures in this regulation are designed specifically for enlisted

                        soldiers, although limited policies or procedures may apply to officers and warrant

                        officers.  This regulation also gives supply policies and procedures for the operation of

                        the uniform clothing program.  They apply to the Active Army, Army National guard,

                        U.S.Army Reserve, and Reserve Officers’ Training Corps (ROTC), including the Army

                        Senior and Junior Reserve Officer Training Corps (SROTC and JROTC and DAC). 

                        These procedures also apply to other personnel or organizations supported under the

                        clothing replacement allowance or issue-in-kind systems or AAFES-operated AMCSSs.

                         b.  Army Regulation 710-2 prescribes supply policy for supply operations below the wholesale level.  It applies in peace and war. It provides specific policy for the accountability and assignment of responsibility for property issued to a using unit and for the accountability and management of stocks being stored at direct, general, or installation supply support activities (SSAs) for issue to a customer. The provisions of this regulation apply to the management of medical materiel and medical repair parts (CLVIII & IX) except as indicated in AR 40-61.                                

                         c.  DA PAM 710-2-1 Provides manual procedures for requesting, receiving , accounting for, issuing, and turning in supplies. Applies to the Active Army, Army National Guard (ARNG), U.S. Army Reserve (USAR), Army Reserve Officers Training Corps (Army ROTC), and National Defense Cadet Corps (NDCC).  This pamphlet will be used in peace and in war.  Theater of operations commanders will give implementing instructions as needed when the Secretary of the Army suspends any or all of this pamphlet.

                 d.  The DA PAM 710-2-2 provides the manual procedures to manage and operate a

                         uniform supply system for support units below the wholesale level. It applies to the Active Army, Army National Guard (ARNG), U.S. Army Reserve (USAR), Reserve Officers’ Training (ROTC), and National defense Cadet Corps (NDCC). Procedures outlined in this pamphlet apply in peace and war, Commanders of theater of operations commands will give implementing instructions as needed when the Secretary of the Army suspends any or all of this pamphlet. It will be used by all Army elements that keep a manual stock record account (SRA). It does not apply to resale SRAs operated by Clothing sales stores under AR 700-84; nor Commissaries under AR 30-19.

                         e.  The Army Regulation  735-5 prescribes the basic policies and procedures in accounting for Army property, sets the requirement for formal property accounting within the Army. It implements specific property accountability procedures, and prescribes the accounting procedures to be used when Department of the Army property is discovered to be lost, damaged, or destroyed through causes other than fair wear and tear. It provides authorized methods to obtain relief from property responsibility and accountability.  It also prescribes the financial liability, and DA policy on such losses.

                         It defines the command supply discipline program, its intent, and implementing procedures. Defines accountability and responsibility, identifies categories of property and accounting procedures to be used with each, and also identifies basic procedures for operating a property account. It also provides procedures for requesting waivers and offering rewards for lost property, and bonding requirements for Reserve Officers’ Training Corps (ROTC) property accounts.

NOTE:              Conduct a check on learning and summarize the learning activity.





B.
ENABLING LEARNING OBJECTIVE 

Action:
Determine, while supervising supply activities, the distinction

between the types of supplies to include:  Naming and defining the

specific and miscellaneous classes of Army supplies

Conditions:
  Assigned to a supervisory position with the mission to supervise 

 supply activities in a simulated garrison or field environment and  given the appropriate supply references

Standards:
Identify and define all 10 classes of supply 

[image: image10.wmf]AR 735-5

POLICIES AND PROCEDURES FOR 

PROPERTY ACCOUNTABILITY

1. Prescribes basic policies and procedures to account for property.

2. Prescribes procedures to be used when property is lost, damaged

    or destroyed.

3. Provides authorized methods to obtain relief from property

    responsibility.

4. Defines the Command Supply Discipline Program.
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DA Form 3161

NOTE:                Show slide 11 and define classes of supply.

1.
Learning Step/Activity  - Name and define the ten classes of supply.


Method of instruction:  C


Instructor to student ratio:  I:16


Time of instruction:  .1 hour


Media:  Instructor with View Graph’s

                            Classes of Supply- For the purpose of planning and administration, the Army divided supplies into ten different categories called classes.  These classes are as follows:

                                               (1)  Class I      Subsistence to include bottled water and ice 

                                               (2)  Class II     Clothing and Equipment 

                                               (3)  Class III    Petroleum 

                                               (4)  Class IV    Construction and Barrier material 

                                               (5)  Class V     Ammunition        

                                               (6)  Class VI    Personal Convenience items 

                                               (7)  Class VII   Major End Items (tanks, trucks)        

                                               (8)  Class VIII  Medical Supply 

                                               (9)  Class IX    Repair Parts 

                                             (10)  Class X     Nonmilitary Material                                               

NOTE:                 Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity  -  The student will identify what items are classified as miscellaneous.


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction :  .1 hour


Media:  Instructor with View Graph’s 

                            Supplies are divided into ten categories called classes.  Miscellaneous items that do not fit into these supply classes include:

                                - water

                                - classified maps

                                - captured materiel 

                                - salvage

                                - Class I includes bottled water

NOTE:                Conduct a check on learning and summarize the learning activity. 





C.
 ENABLING LEARNING OBJECTIVE 
Action:
Determine the different sources of supply while supervising supply

activities to include:  the difference between the wholesale and 

retail supply systems.

Conditions:
  Assigned to a supervisory position with the mission to supervise 

supply activities in a simulated garrison or field environment and  given the appropriate supply references

Standard:
Identify the two levels of the Army supply system 
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TYPES OF SUPPLY SYSTEMS

Wholesale

(

1)  The wholesale Army supply system purchases supplies

       from commercial sources or from government plants.

(2)  The wholesale system consists of national inventory

      control points, depots, terminals, arsenals and government

      plants, which exist mainly in the continental US.

    Retail

(1)  The retail Army supply system receives the supplies from

 

      the wholesale level and distributes these supplies to the users.

(2)  The retail system consists of supply units and installation

       supply activities.
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NOTE:                 Show slide 12 and discuss Army supply systems.

1.
Learning Step/Activity  -  Identify the two distinct levels of the Army supply system.


Method of instruction:  C


Instructor to student ratio: 1:16


Time of instruction:  .1 hour


Media : Instructor with View Graph’s

                            The Army supply system is categorized into two distinct levels.    


     (1)
The wholesale Army supply system purchases supplies from commercial 

                                         sources or from government plants.



     (2)
The retail supply system receives the supplies from the wholesale level and 

                                        distributes these supplies to the users. 

NOTE:               Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity  -  Identify the various sub-components of which the two supply levels are composed.


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction:  .2 hour


Media:  Instructor with View Graph’s

Each level of the Army supply system consists of various components.

                                               (1) The wholesale system consists of national inventory control points, depots, 

                                         terminals, arsenals and government plants, which exist mainly in the

                                         Continental United States.



 (2) The retail system consists of supply units and installation supply activities. 





D.
ENABLING LEARNING OBJECTIVE 
Action:
Determine the responsibility and accountability aspects of 

supervising supply activities to include: defining responsibility, 

identifying the four types of responsibility, defining how they

interrelate, and how to account for lost,damaged, or destroyed

government  property. 

Conditions:
  Assigned to a supervisory position with the mission to supervise 

 supply activities in a simulated garrison or field environment and given the appropriate supply references

Standard:
Correctly identify and explain the 4 types of responsiblity and the documents used to account for loss, damage or destruction of government property 

NOTE:                 Show slides 13 through 18 and discuss the definition and types of 

                            responsibility.

[image: image12.wmf]DEFINITION OF RESPONSIBILITY

Individual obligation to ensure that government 

property and funds entrusted to their possession,

command, or supervision are properly used and 

cared for and that proper custody and safekeeping

are provided.
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[image: image13.wmf]TYPES OF RESPONSIBILITY

1. Command Responsibility

2. Supervisory Responsibility

3. Direct Responsibility

4. Personal Responsibility
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     COMMANDER

 

 

[image: image14.wmf]COMMAND RESPONSIBILITY

The obligation of a commander to ensure that all government

property within his/her command is properly used and cared

for, and that proper custody and safekeeping is provided.

1. Command responsibility is inherent in command and cannot

    be delegated.

2. Evidenced by assignment to a command position at any

    level.

3. Examples are: DIV, BDE, BN, CO, Battery, Troop, or CDR
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[image: image15.wmf]SUPERVISORY RESPONSIBILITY

The obligation of a supervisor to ensure that all government

property issued to or used by his/her subordinates is

properly used and cared for, and that proper custody and

safekeeping are provided.

1. Inherent in all supervisory positions

2. Not contingent upon signed receipts or responsibility

    statements, and cannot be delegated

3. Examples are: Dept. Head, Section Chief, Shift Leader,

    Squad Leader, or PLT. SGT
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[image: image16.wmf]DIRECT RESPONSIBILITY

The obligation of a person to ensure that all government property

for which he/she has received is properly used and cared for, and

that proper custody and safekeeping is provided.

1. Results from assignment as an accountable officer, receipt of

    formal written delegation, or acceptance of the property on hand

    receipt from an accountable officer.

2. Commanders and/or supervisors will determine and assign in

    writing the individuals who will have this responsibility.

3. Examples: Accountable Officers, PBO’s, Primary Hand Receipt

                      Holders
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[image: image17.wmf]PERSONAL RESPONSIBILITY

The obligation of a person to exercise reasonable

prudent actions to properly use, care for, and safeguard

all government property in his/her physical possession.

1. It applies to all government property issued, acquired,

   or converted to a persons exclusive use, with or

   without receipt.

2. Examples: personal weapon, or other items issued for

    personal use.
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1.
Learning Step/Activity  - Define responsibility and identify the four types of responsibility.


Method of instruction: C


Instructor to student ratio:  1:16


Time of instruction:  .2 hour


Media:  Instructor with View Graph’s

                                     a.  Responsibility is the obligation of an individual to ensure that Government property

                            and funds entrusted to his or her possession command or supervision are properly used and cared for, and that proper custody and safekeeping are provided.  

                            b.  The four types of responsibility are:

                                    1.  Command responsibility

                                    2.  Supervisory responsibility

                                    3.  Direct responsibility

                                    4.  Personal responsibility

NOTE:                 Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity  – Define the four types of responsibility and how they interrelate. 


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction:  .2 hour


Media:  Instructor with View Graph’s

                             a.  Command responsibility is the obligation of a commander to ensure that all 

                             Government property within his or her command is properly used and cared for, and 

                             that proper custody and safekeeping are provided.  Command responsibility is

                             inherent in command and cannot be delegated.  It is evidenced by assignment to a 

                            command position at any level and includes:

                               1.  Ensuring the security of all property of the command whether in use or in storage.

                               2.  Observing subordinated to ensure that their activities contribute to the proper

                                    custody, care, use, and safekeeping of all property within the command.

                               3.  Enforcing all security, safety, and accounting requirements.

                               4.  Taking administrative or disciplinary measures when necessary.

                            b.  Supervisory responsibility is the obligation of a supervisor to ensure that all Government property issued to or used by his or her subordinates is properly used and cared for, and that proper custody and safekeeping are provided.  It is inherent in all supervisory positions, is not contingent upon signed receipts or responsibility statements and cannot be delegated.  It arises because of assignments to a specific position and includes:

                                 1.  Providing proper guidance and direction.


     2.  Enforcing all security, safety, and accounting requirements.

 
     3.  Maintaining a supervisory climate that will facilitate and ensure the proper 

                                      care and use of Government property.

                            c.  Direct responsibility is the obligation of a person to ensure that all Government property for which he or she has receipt, is properly used and cared for, and that proper custody and safekeeping are provided.  Direct responsibility results from assignment as an accountable officer, receipt of formal written delegation, or acceptance of the property on hand receipt from an accountable officer.  Commanders and /or supervisors will determine and assign in writing the individuals who will have direct responsibility for property.

                            d.  Personal responsibility is the obligation of a person to exercise reasonable prudent actions to properly use, care for, and safeguard all Government property in his or her physical possession.  It applies to all Government property issued, acquired for, or converted to a person’s exclusive use, with or without receipt.
NOTE:                 Show slides 19 through 21 and discuss responsibility relationships.

[image: image18.wmf]RESPONSIBILITY RELATIONSHIPS

Both command and supervisory responsibility depend

on the location of the property within the command.

This responsibility is a part of the job or position and is

incurred by assuming that command or supervisory

position.  It can not be delegated.
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[image: image19.wmf]RESPONSIBILITY RELATIONSHIPS

1. Direct responsibility is a formal assignment of

    property responsibility to a person within the

    supply chain who has the property within his/her

    custody but not necessarily in their possession

    or for their use.

2. Accountable officers always have direct

    responsibility unless it has been specifically

    assigned to another person.

3. Accountable officers may delegate such

    responsibility by written designation or by issue

    of property on a hand receipt.
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[image: image20.wmf]RESPONSIBILITY RELATIONSHIPS

Personal responsibility always accompanies the

physical possession of property.

Slide 21


                            Responsibility Relationships
                            Both command and supervisory responsibility depend on the location of the property within the chain of command.  This responsibility is a part of a job or position and is incurred by assuming that command or supervisory position.  It cannot be delegated.

                            Direct responsibility is a formal assignment of property responsibility to a person within the supply chain who has the property within his or her custody, but not necessarily in their possession or for their use.  Accountable officers always have direct responsibility unless it has been specifically assigned to another person.  Accountable officers may delegate such responsibility by written designation or by issue of the property on a hand receipt. Personal responsibility always accompanies the physical possession of property.

NOTE:                 Conduct a check on learning and summarize the learning activity.





3.
   Learning Step/Activity  - Identify what documents are used to

                            account for the loss, damage, or destruction of government property.
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(1) If no one admits pecuniary liability and the monetary value of the

loss exceeds his/her monthly basic pay:  Prepare a DA Form 4697

Report of Survey.

(2)  If someone admits pecuniary liability and wishes to pay cash,

and the monetary value of loss is less than his/her monthly basic pay:

Prepare  DD Form 362 Statement of Charges/Cash Collection

Voucher and X in cash collection.

(3)  If someone admits pecuniary liability and does not wish to pay

cash, and  monetary value of loss is less than his/her monthly basic

pay:  Prepare  DD Form 362 Statement of Charges/Cash Collection

Voucher and X in statement of charges.

Slide 22

ACCOUNTING FOR

LOST, DAMAGED OR DESTROYED PROPERTY

Survey

DA 4697

Charges

DA 362


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction:  .1 hour


Media:  Instructor with View Graph’s

NOTE:                 Show slide 22 and discuss actions to take 


when accounting for government property 


that is lost, damaged or destroyed.


Accounting for government property may require you to use specific documents to account for it when it is lost, damaged or destroyed.


   1.  If no one admits pecuniary liability:  Prepare a DA Form 4697 Report of 

                                    Survey.



   2.  If someone admits pecuniary liability and the monetary value of the loss

                                    exceeds his monthly basic pay:  Prepare a DA Form 4697 Report of Survey.

                               3.  If someone admits pecuniary liability and wishes to pay cash, and the monetary

                                    value of loss is less than his monthly basic pay:  Prepare a DD Form 362 

                                    Statement of Charges/Cash Collection Voucher, and place an X in cash

                                    Collection block.

                               4.  If someone admits pecuniary liability, does not wish to pay cash, and monetary

                                    value of loss is less than his monthly basic pay:  Prepare a DD 362 Statement

                                    of Charges/Cash Collection Voucher, and place an X in statement of charges

                                    block.
NOTE:                 Conduct a check on learning and summarize the learning activity.





E.
ENABLING LEARNING OBJECTIVE 
Action:
Determine management aspects of supervising supply activities to

to include the five actions involved in the management of 

supply actions.

Conditions:
  Assigned to a supervisory position with the mission to supervise 

 supply activities in a simulated garrison or field environment and given the appropriate supply references.

Standard:
Name and explain all 5 actions involved in the management functions of supply 

[image: image22.wmf]ARMY SUPPLY MANAGEMENT FUNCTIONS

•

 Request

•

 Receive

•

 Issue

•

 Store

•

 Disposition/Turn-in
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NOTE:                 Show slide 23 and discuss management functions.

1.
Learning Step/Activity  - Name the five (5) actions involved in the management of Supply.


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction:  .1 hour


Media:  Instructor with View Graph’s
                            There are five actions involved in the management of Army supply.


(1)  The request or requisition of supplies.

 
(2)  The receiving or receipt of parts and supplies.


(3)  The issuing of supplies.


(4)  The storage of parts and supplies.


(5)  The disposition or turn-in of parts and supplies.

NOTE:                 Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity  - Explain the steps involved in performing the five management actions.


Method of instruction:  C

[image: image23.wmf]REQUEST FOR SUPPLIES

1. Supplies are requisitioned at all levels.

2. The critical task is to requisition the correct item.

3. The four (4) different forms used to request

supplies are:

•

     DA Form 2765 (series)

•

     DA Form 3161

•

     DA Form 1348-6

•

     DA Form 581
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DA Form 3161

DA 581

Ammunition

DA 1348-1

Change

DA Form 2765-1


Instructor to student ratio:  1:16


Time of instruction:  .3 hour


Media:  Instructor with View Graph’s

NOTE:                 Show slide 24 and discuss forms.


a.  The Requisition of Supplies can be accomplished using four different forms on the purpose of the supply action.    

                                 1.  DA Form 2765-series ( Request for Issue and Turn-In)  can be used if the customer is requesting expendable, durable, or non-expendable single line items with National Stock Number (NSN) listed in the Army Master Data File (AMDF) or Army Log CD-ROM.  When prepared, present the number of copies required by the Supply Support Activity (SSA).  One copy may be filed in the due-in status file at the SSA..

                                 2. DA form 3161 (Request for issue or turn-in )  will be used if the customer is requesting ten or more line items of supplies normally provided by a self-service Supply Center (SSSC) when SSSCs are not available;  Five or more line items of packaged class III items;  Expendable medical items within a medical facility;  Five or more lines of supplies normally ordered on a recurring basis.  Examples: insignia, badges and individual awards.  This form is used on a fill or kill basis.  Due outs are not made on these forms.  Prepare the forms in enough copies to meet local needs.  Overprinting of the DA Form 3161 is authorized when the same items are requested frequently. 

    3. DA Form 1348-6(DOD single line item requisition system document)  is used for non NSN single line items, or NSN single line item when the NSN is not listed in the AMDF or Army Log CD-ROM; or for Modification  Work Orders (MWO) and modification kits; for Classified items; and all exception data requests.   Prepare four copies.  present copies one, two and three to the SSA.  File copy four in the due-in status file.

 
     4.  DA Form 581-(Request for Issue and Turn-In of Ammunition) is used to request ammunition and explosives.  Prepare enough copies to meet local needs.  Keep a copy in suspense.  Present all other copies to the Ammunition Supply Point (ASP) accountable officer.                   


[image: image24.wmf]RECEIPT OF SUPPLIES

The authority to receive supplies is carefully

monitored by commanders and accountable

officers. The primary documents used to delegate

that authority are:

1. DA Form 1687 - Notice of Delegation of

    Authority to receipt for Supplies

2. DA Form 5977 - Authorization Card
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Authorization

Delegation

DA 1687


NOTE:                 Show slide 25 and discuss forms.


b.  The authority to Receive Supplies is carefully monitored by commanders and accountable officers.  The primary documents used to delegate that authority are:

                                 1.  DA Form 1687 (Notice of Delegation of Authority-Receipt for Supplies) is used when an accountable/responsible person wants to designate personnel as authorized representatives to request and/or sign for supplies requiring formal accountability at the user level.  The DA Form 1687 is used to request and/or receipt for all property listed in AR 710-2, pp. 2-5e, Class VII, narcotics, ammunition, controlled forms. COMSEC items and weapons.  Commanders may designate additional items requiring control by DA 1687.

                                 2.  DA Form 5977 (Authorization Card), is used to request and/or receipt supplies not requiring formal accountability at the user level. The authorization card when used in conjunction with a commander’s assumption of command order, or accountable officers order, establishes accounts which authorize the request for and receipt of supplies.  The card is tracked using a DA Form 5978 (Control Form).  The card should be treated with the same sensitivity as keys.

[image: image25.wmf]Slide 26

ISSUE SUPPLIES

The actual receipt documents which are used to issue

supplies when customers come to pick up may vary

depending on the request document used. The various

forms used to issue supplies are:

1. If issued from an SSA DD Form 1348-1 or DA Form 2765-1

    will be used.

2. If request is made on a DA Form 3161, then issue is on the

    same DA Form 3161.

3. If issued directly from a contractor or vendor, a DD Form

    250 or DD Form 1155 will be used.

DA Form 3161

DA Form 2765-1

DA 1348-1

Change

DA 250

Ammunition

Change


NOTE:                 Show slide 26 and discuss forms.

                            c . The actual receipt documents which are used to Issue Supplies when customers


come to pick up supplies may vary depending on the request document used:

                                 1.  Supplies issued From an SSA are normally issued with DD 1348-1.  The customer acknowledges receipt by signing name, rank and Julian date in block 7.

                                 2.  Items in stock at the SSA are issued on DA Form 2765-1.  Acknowledgment of receipt of supplies by entering the quantity received in block S, Julian date , signature and rank in block V .

                                 3. When request is made on DA Form 3161, the issue is made on that form.  Acknowledgment of receipt of supplies is made by completing the Supply Action column and entering the date, printed name, signature and rank in block 15.

                                 4. When receipt is made directly from a contractor or vendor, they are accompanied by a commercial invoice, DD Form 250 (Material Inspection and Receiving Report) or DD Form 1155 (Order for Supplies or Service).  Acknowledge receipt by signing name, printing  name, and dating the “receiver” block on the commercial invoice, block 22 on DD Form 250, or block 26 on DD Form 1155.  Send a copy of receipt document to the SSA within 3 working days of receipts of supplies.

                                 5. When receipt is made directly from the contractor or vendor, and are not  accompanied by any documentation, prepare a DD Form 250 in four copies and complete blocks as outlined in AR 710-2, Chap 2-29e.  Don’t sign block 21B unless technically qualified to certify that items meet contract specifications.  Keep one copy and follow processing procedures, send remaining copies to the supporting SSA. 

[image: image26.wmf]STORE SUPPLIES

1. There are two types of storage, inside and outside.

2. Depending on the type of supplies and the facilities,

    specific safety and physical security measures must be

    taken to ensure that proper accountability is maintained.
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NOTE:                 Show slide 27 and discuss the two types of storage.


d. There are two types of Storage, inside and outside storage. Depending on the type of supplies and the facilities, specific safety and physical security measures must be taken to ensure that the proper accountability of these supplies is maintained.
NOTE:                 Show slide 28 and discuss disposition and turn-in 

[image: image27.wmf]DISPOSITION OR TURN-IN

The disposition or turn-in of supplies can be

accomplished with three different forms.

                   1. DA Form 581

                   2. DA Form 2765-1

                   3. DA Form 3161
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DA Form 3161

DA 581

Ammunition

DA Form 2765-1

documents.

                            e. The Disposition or Turn-In of supplies can be accomplished with three different forms, they are the:

                                 1. DA Form 581 (Request for issue and turn in of ammunition) is used for the 

                            turn-in of unserviceable and serviceable ammunition, ammunition packing materiel,

                            ammunition components and empty cartridge cases. Prepare enough copies to meet local needs.

                                 2. DA Form 2765-1 (Request for issue or turn-in) is used to turn-in items to the SSA to include scrap items. This form can also be used for the turn-in of hazardous

                            material. This form is designed as a carbon set.

                                 3. DA Form 3161 (Request for issue and turn-in) is used to transfer property book items. Prepare the form in enough copies to meet the needs of the losing and gaining units     

NOTE:                Conduct a check on learning and summarize the learning activity. 





F.
  ENABLING LEARNING OBJECTIVE 

Action:
Determine the automated aspects of supervising supply activities

to include:  Naming the primary Army Automated Supply Systems

and their function.

Conditions:
Assigned to a supervisory position with the mission to supervise 

supply activities in a simulated garrison or field environment and  given the appropriate supply references. 

Standard:
Identify and explain all 4 automated logistical supply systems
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AUTOMATED SUPPLY SYSTEMS

1. Standard Property Book System Redesigned

(SPBS-R)

2. Standard Army Retail Supply System (SARSS)

3. Unit Level Logistics System (ULLS)

4. Standard Army Ammunition System (SAAS)
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NOTE:                 Show slide 29 and identify the four 


primary automated supply systems.

1.
Learning Step/Activity  - Identify the Army’s primary Automated Supply Systems. 


Method of instruction:  C


Instructor to student ratio: 1:16


Time of instruction:  .2 hour


Media:  Instructor with View Graph’s


   There are four primary Army Automated Supply Systems.

        
   1. Standard Property Book System Redesigned (SPBS-R)

                            2. Standard Army Retail Supply System (SARSS)

                            3. Unit Level Logistics System (ULLS)

                            4. Standard Army Ammunition System (SAAS)

NOTE:                 Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity  – Determine the function of each of the Automated Supply Systems.
[image: image29.wmf]SPBS-R

STANDARD PROPERTY BOOK SYSTEM

REDESIGNED

Functions:

Functions:

Functions:

1. Property accountability

2. Asset visibility

Description:

Description:

Description:

1. On-line interactive system that provides a

    centralized property book.

2. Provides asset visibility and automated

    organizational property books.

3. Used in a division, centralized in the DMMC. In

    non-division, decentralized to the battalion level.

4. Interfaces with ULLS and SARSS.

Slide 30

NOTE:                 Show slides 30 through 33 and discuss


 functions of automated supply systems.
[image: image30.wmf]SARSS

STANDARD ARMY RETAIL SUPPLY SYSTEM

 

1. Automated system that performs all the supply

management functions (i.e.: request, receive, issue,

store, and turn-in of government property).

2. Operates above unit level from direct support

unit/general support units throughout the army.

3. An on-line, transaction oriented, supply

management system allowing users to enter data and

query the system.

4. Interfaces with SPBS-R and ULLS.
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[image: image31.wmf]ULLS

UNIT LEVEL LOGISTICS SYSTEM

1. Automated system that provides near real time

logistics management and decision support

information for the battalion S-4, unit supply room,

and motor pool.

2. ULLS interfaces with SPBS-R and SARSS.
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[image: image32.wmf]SAAS

STANDARD ARMY AMMUNITION SYSTEM

This system is used to account for ammunition at all

levels above the user, using automation.

Slide 33


Method of instruction:  C


Instructor to student ratio:  1:16


Time of instruction:  .2 hour


Media:  Instructor with View Graph’s

                                     1. Standard Property Book System Redesigned (SPBS-R)-  This system accounts 

                                for property using state of the art automation, at division levels and below.

                            2. Standard Army Retail Supply System (SARSS)-  This system accounts for

                                supplies using automated database.

                            3. Unit Level Logistics System (ULLS)- Used to account for material status and

                                repair parts at the unit level, using automation.

                            4. Standard Army Ammunition System (SAAS) - This system accounts for

                                ammunition at all levels above the user, using automation.
NOTE:                 Conduct a check on learning and summarize the learning activity.





SECTION IV
SUMMARY


Method of instruction: C 


Instructor to student ratio: 1:16 


Time of instruction: .2 hour  

                            Media: Instructor





Review/
During this block of instruction we have discussed each reference in the unit supply

Summarize
update, classes of supply, wholesale/retail supply systems, procedures to account for

Lesson
government property when lost, stolen or destroyed, and the Army Automated Supply


Systems.

NOTE:
Review terminal learning objective

Action:
Identify the       Determine major areas involved with the supervision of supply activities to include: the references in the unit supply update, the classes of supply, the distinction between the wholesale and retail supply systems, the procedures to account for government property and name and identify the functions of the main Army automated supply systems.

Conditions:
 Assigned to a supervisory position with the mission to supervise

 supply activities in a simulated garrison or field environment and given the

 appropriate supply references. 

Standard:
Identify major areas involved with the supervision of supply

activities :  Students will demonstrate competency by obtaining a

minimum score of 70 percent or better on a written test that

requires the identification of references in the Unit Supply Update

2-14, the classes of supply, the distinction between the wholesale

and retail supply systems, the procedures to account for

government property and name and identify the functions of the

the Army automated supply systems.

NOTE:
Show slide 34 and conduct lesson check on learning. Determine if students


have learned the material presented by soliciting student questions and 


explanations.  Ask the students questions and correct any misunderstandings
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CHECK ON LEARNING

A. Name the governing regulations in the Unit Supply Update.

B. What class of supply deals with ammunition?

C. What regulation is used for lost, damaged or destroyed 

     property?

D. Where in the Unit Supply Update can you find the definition

     of responsibility? 

Slide 34

Check on

Learning              Method of instruction: C

                             Instructor to student ratio: 1:16

                             Time of instruction: .1 hour

                             Media: Instructor with View Graph


a.  Name the governing regulations in the Unit Supply Update  2-14. Answer: Unit

                                 Supply Update see rear cover. 


b.  What class of supply deals with ammunition? Answer: Class V 

                                 ref DA Pam 710-2-2, Para 27-1  

                            c.  What regulation is used for lost, damaged or destroyed property? 

                                 Answer: AR 735-5, Ref AR 735-5 Para 1-1

  
d.  Where in the Unit Supply Update can you find the definition of responsibility?

                                            Answer: AR 735-5, Para 2-8





SECTION V
STUDENT EVALUATION





Testing
The student will complete a 20 question written performance test, and must receive a

Requirements     score of 70% to pass this period of instruction. 

NOTE:                 Refer to student evaluation plan.






Feedback
Appendix A contains view graph masters. Follow directions for test and solutions in 

Requirement
appendix B.

                            Schedule and provide feedback on the evaluation and any information to help answer

                            student’s questions about the test.  Provide remedial training as needed.
NOTE:
               Rapid, immediate feedback is essential to effective learning.  







APPENDIX A

VIEWGRAPH MASTERS

APPENDIX B

TEST AND TEST SOLUTIONS
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