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MEMORANDUM FOR Record

SUBJECT: Approval of the System Training Plan (STRAP) Waiver for the Squad Portable
Entry Control Kit (SPECK), Capability Production Document (CPD)

1. Reference:

a. Squad Portable Entry Control Kit (SPECK), Capablhty Production Document (CPD),
dated 2317 anuary 2014.

b. US Army Training and Doctrine Command Regulation 350-70, Ahny Learning Policy and
Systems, 6 December 2011, paragraph 8-3-c-2(d), System training development interface.

2. Systems Training Plan Waiver for the SPECK is approved.

3. This waiver is to support the program for the Milestone C decision. The SPECK was
developed as a consolidated, portable, and standardized tool kit fo meet Entry Control Point
(ECP) mission requirements. Equipment contained within the SPECK is comprised of
commercial and government off- the- shelf technologies. World Wide Staffing (WWS) provided
verification that no other Centers of Excellence (CoE) require Institutional Training,

4. The majority of equipment within the SPECK,, have approved Graphic Training Aids. Any
new equipment that may be developed will require the development of GTA’s during the
development of the actual device. The CPD addresses the requirement for the training aids to be
developed during the development of products being placed in the SPECK.

5. The Point of Contact for this action is SSG Roger C. Bush, commercial (573) 563-3809; DSN

676-3809; or e-mail roger.c.bush?. mil@mail .mii.
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