ART 4.2.2 Provide Financial Management Support

Provide financial management support to commanders. Financial
management is composed of two mutually supporting core functions:
finance operations and resource management operations. Finance
operations include developing policy and guidance; providing advice to
commanders; disbursing support to the procurement process, banking
and currency; accounting; and providing limited pay support. Resource
management operations include providing advice to commanders;
maintaining accounting records; establishing a management control
process; developing resource requirements; identifying, acquiring,
distributing, and controlling funds; and tracking, analyzing, and
reporting budget execution. (FM 1-06) (USAFMS)

NO. Scale Measure

01 Yes/No | Finance and resource management support enhanced
the supported units’ ability to accomplish its mission.

02 Yes/No | Operations were funded and reimbursed properly per
policy guidance.

03 Yes/No | Unit developed a comprehensive plan to provide
financial management support.

04 Yes/No | Access to requisite financial management systems was
available.

05 Time To establish pay support policies and guidance.

06 Time To establish banking and currency support.

07 Time To establish managers’ internal control (MIC) program.

08 Time To establish policies to implement special funding
requirements.

09 Time To input data for cost modeling requirements.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.

14-2- | Provide Resource Management (RM) 14 - Finance | Company

8006 | Assistance (Collective)

14-2- | Conduct Finance Operations 14 - Finance | Company

8008 (Collective)

14-8- | Conduct Resource Management 14 - Finance | Corps




8032 | Operations (Collective)
14-8- | Account for Theater Resources 14 - Finance | Corps
8033 (Collective)
14-9- | Maintain Managerial Control of NAF 14 - Finance | Echelons
8021 | Activities (Collective) Above
Corps
44-9- | Provide Financial Management 44 - Air Echelons
8094 | Operations to the Army Air and Missile | Defense Above
Defense Command (Collective) Corps




