[bookmark: _Toc185155173][bookmark: OLE_LINK3][bookmark: OLE_LINK4]





[bookmark: _Toc207434302][bookmark: _Toc207434713][bookmark: _Toc211754474][bookmark: _Toc211766523][bookmark: _Toc214080794][bookmark: _Toc215301328]Knowledge Management Strategic Plan
[bookmark: _Toc207434303][bookmark: _Toc207434714][bookmark: _Toc211754475][bookmark: _Toc211766524][bookmark: _Toc214080795][bookmark: _Toc215301329]U.S. Army Training and Doctrine Command

Version 10.3


HQ TRADOC 
TRADOC Knowledge Management Office
Chief Knowledge Officer (CKO)

01 July 2010


Table of Contents

Executive Summary	2

I.  Objectives	4
KM Mission	5
KM Vision	5
KM Principles	5
Applicable Terms of Reference and Definitions	5

II. KM Goals, Strategic Initiatives and Actions	6

III. Governance	9

IV. Stakeholders	11

V. Performance Measures	12
Characteristics of Measures	12
KM Measurement Design	12
Reporting KM Measures	12

VI. Other Key Influencing Factors	13
Change Management	13
Communication	13
Content Management	13
Technology	14
Training & Education	14
Resourcing	14


Glossary	15
Terms & Definitions	16
Appendix A:	TKMC Members	23
Appendix B:	Mapping of TRADOC KM Actions to MSOs and CoEs	25


[bookmark: _Toc215301330]Executive Summary

As the architect of the Army, TRADOC “thinks for the Army,” and plays a pivotal role in how intellectual capital is shared, leveraged and applied across the Force.  Knowledge Management (KM) provides the means to perform this role by using effective principles and practices to produce, collect, codify and exchange knowledge and information.  The objective is to facilitate situational understanding, organizational learning and decision making by providing knowledge products and services that are relevant, accurate, timely and useable.  
KM harvests innovation, and enhances individual and organizational performance, by weaving improved knowledge-sharing techniques into the fabric of four components of an organization’s environment:
· People: those who create, organize, apply and transfer knowledge; and the leaders who act on that knowledge.
· Processes: methods of creating, organizing, applying and transferring knowledge.
· Technology: information systems used to put knowledge products and services into organized frameworks.
· Content: repositories that capture, preserve and make available information essential for decisions, and actions

In 2007, CG, TRADOC directed a six-month independent study of Information and Knowledge Management (IM and KM) practices within TRADOC, which resulted in forming the TRADOC Chief Knowledge Office and developing the TRADOC KM Strategic Plan.  The TRADOC KM Strategic Plan is a living document that provides a systematic approach as to how KM is to be implemented within TRADOC and subordinate organizations.  It is a collective product, produced at the direction of the TRADOC DCG, and authored by a team of representatives from TRADOC HQ and staff, Major Subordinate Organizations (MSOs), Centers of Excellence (CoEs), and supporting contractors.  The plan provides policy, prioritization, and guidance for TRADOC’s current and future KM efforts, and will be updated at least annually to reflect changes in related Army/DOD initiatives, emerging concepts and technologies as well as improved understanding of knowledge needs within the Army Forces.
Given that “The Army Force Modernization Proponent System is the process of managing change within the Army” (AR 5-22), TRADOC’s role is to enable that change through the development of policies and guidance, supported with the required resources, to ensure an enduring TRADOC KM capability.  
[bookmark: _Toc214080797][bookmark: _Toc215301331]KM Mission & Vision:
The centerpiece of the strategy is TRADOC’s KM Mission and Vision Statement.  
	Mission
	Establish a culture that creates, organizes, applies and transfers knowledge to all Army Forces.

	Vision
	A knowledge-enabled force – one learns, everyone knows.


[bookmark: _Toc214080798][bookmark: _Toc215301332]KM Principles
TRADOC has adopted the twelve Army KM Principles as listed following with only minor modifications.  
	TRADOC KM Principles

	1. Train and educate KM leaders, managers, and champions.
2. Reward knowledge sharing and make knowledge management career rewarding.
3. Establish a doctrine of collaboration.
4. Use every interaction, whether face-to-face or virtual, as an opportunity to acquire and share knowledge.
5. Prevent knowledge loss.
6. Protect and secure information and knowledge assets.
7. Use legal and standard business rules and processes across the enterprise.
8. Embed knowledge assets (e.g. links, podcasts, videos, documents, simulations, wikis) in standard business processes and provide access to those who need to know.
9. Use standardized collaborative tools sets.
10. Use Open Architectures to permit access and searching across boundaries. 
11. Use a robust search capability to access contextual knowledge and store content for discovery.
12. Use portals that permit single sign-on and authentication across the global enterprise including partners.


[bookmark: _Toc214080799][bookmark: _Toc215301333]KM Strategic Initiatives
KM Goals and Initiatives have been developed based on TRADOC CG priorities as specified in the TCP 10/11 and will be used to guide the focus of TRADOC HQ and subordinate MSO and CoE efforts and metrics:
	TRADOC CG Priorities
	TRADOC KM Associated Goals
	TRADOC KM Initiatives

	Leader Development: Train, Educate, Experience
	Embed KM into individual and collective training  programs
	· Embed KM within The Army Leader Development Strategy.

	Initial Military Training
	Leverage KM to integrate future soldiers and their families into the Army Family
	· Define the KM components required to support future Soldiers and their families.
· Introduce and familiarize KM practices to Soldiers going through IMT schools.

	Support to ARFORGEN
	Empower ARFORGEN with Warfighter Forums by providing capability to interface the operating and generating forces.
	· Facilitate Knowledge Networks and Warfighter Forums.
· Develop and sustain a Data Transformation strategy.

	Future Capabilities Integration
	Leverage KM enablers to stimulate future capabilities integration.
	· Define KM community roles, functions & responsibilities.
· Provide responsiveness to Warfighter concerns and issues.
· Participate in governance process of all information systems.
· Develop a strategy for Enterprise Content Management.
· Support concept, capability and requirements research by the Army and other military agencies.
· Develop capabilities and integrations tools. 

	Army Training Concept
	Fortify the learner centric environment in accordance with the Army Learning Concept 2015
	· Provide ideas and processes that support rapid content development.
· Support design and analysis of content warehousing options.
· Support single web portal design and analysis. 

	Human Capital Core Enterprise
	Use KM to enable the transformation of the Human Capital Core Enterprise

	· Apply Enterprise KM solutions and institutional adaptation.
· Improve business processes.
· Integrate TRADOC KM with other Army Enterprises, Joint, DOD and other JIIM-IA KM efforts.

	Other
	Efficiently and Effectively manage and coordinate TRADOC KM program.
	· Plan, program, manage and resource KM efforts.



At the direction of the TRADOC DCG, and with further guidance from the TRADOC Chief Knowledge Officer (CKO), MSO and CoE KM leads will develop specific action steps and milestones for each of these initiatives.  Performance scorecards will measure and report progress on these initiatives, both at the MSO and CoE levels and the collective TRADOC level.  As individual initiatives are achieved, the TRADOC CKO will update the KM strategic plan to reflect new priorities.
[bookmark: _Toc215301334]
I.  Objectives
The purpose of TRADOC’s Knowledge Management (KM) Strategic Plan (referred to as the Plan) is to provide prioritization, policy and guidance for TRADOC’s current and future KM efforts.  Through this Plan, TRADOC will establish a coordinated KM program to help change the way we identify and enable knowledge flow, making TRADOC and the Army more flexible and adaptive to current and future conditions.  This Plan is expected to be a living document that will be updated regularly to reflect growth and maturity of TRADOC’s KM program.
The Plan does not attempt to identify and define specific detailed KM solutions.  Instead it provides characteristics and constraints of potential solutions to show what’s important to achieve.  While recognizing that Major Subordinate Organizations (MSOs) and Centers of Excellence (CoEs) will perform most hands-on KM work, the MSOs and CoEs will begin transitioning their KM activities and programs to match overall TRADOC KM objectives and priorities.  In turn, TRADOC will match its overall KM objectives and priorities with Headquarters, Department of the Army (HQDA).  Future charters and regulatory documents will identify and document actual solutions.  For example, it is expected that policy, governance and other elements in this Plan will flow into a future edition of TRADOC Regulation (TR) 25-1, Chapter 5, Knowledge Environment and supporting appendixes.
TRADOC’s KM Strategic Plan primarily supplements the TRADOC Campaign Plan (TCP) 10/11 and the Army’s KM Principles.  For example, 
· TRADOC’s KM Strategic Goals and Initiatives highlighted in the next section were derived directly from the six priorities in TCP 10/11.
· TRADOC’s KM Guiding Principles have been adopted directly from the Army’s KM Principles, signed 23 July 2008, with a few minor modifications to support the specific TRADOC environment.
The TRADOC KM Strategic Plan is grounded in fundamental principles of KM and organizational transformation with the goal of providing an enterprise approach for all of TRADOC’s KM activities.  Its development has been coordinated with KM Subject Matter Experts (SMEs) from the MSOs and CoEs, as well as representatives from other Army Commands (ACOMs) and HQDA (see Appendix A for a list of SMEs).  This process is the first step in continuing collaborative efforts to ensure efficient, effective and equitable implementation of KM on a TRADOC-wide basis.  It is expected that TRADOC KM efforts will:
· Contribute to TRADOC and the Army transformation initiatives to meet its core competencies, functions, sub-functions and Lines of Operations.  
· Integrate KM across DOTMLPF domains and to realize improvements to current and future business processes. 
· Support knowledge flow throughout all Army to include: a focus on providing innovative working solutions and upgraded capabilities for actionable decision making and leader development; harvesting experience, lessons learned and best practices by exchanging knowledge within the Army; and leveraging and capitalizing on existing KM capabilities and grow these to meet future requirements.  
· Align KM across MSOs and CoEs.  Empower Commanders, Leaders, staffs, Soldiers and Civilians through CoE functional and multifunctional Warfighters’ Forums (WfF).
· Incorporate KM practices into ARFORGEN and Army, Joint Interagency and Multi-national (JIM), and Department of Defense (DoD) transformation efforts.  
· Promote a collaborative culture throughout TRADOC and the Army through a persistent, reliable and responsive knowledge sharing environment. 
· Use knowledge sharing and knowledge management frameworks as catalysts for training, education, leader development and lifelong learning.
· Support development of a robust enterprise search capability that is responsive to the needs of the Army and capable of rapidly accessing knowledge content, products and services.

[bookmark: _Toc215301335]KM Mission
TRADOC’s KM mission statement defines why KM exists at TRADOC and provides a long-term goal for evaluating future decisions.  The core purpose of TRADOC KM is to: 
	Mission
	Establish a culture that creates, organizes, applies and transfers knowledge to all Army Forces.


[bookmark: _Toc215301336]KM Vision
TRADOC’s KM vision statement identifies the future for KM in TRADOC and the Army.  It defines what KM is attempting to accomplish and provides a worthy goal for strategy development.  TRADOC’s KM Vision is: 
	Vision
	A knowledge-enabled force – one learns, everyone knows.


[bookmark: _Toc215301337]KM Principles
TRADOC has adopted the twelve Army KM Principles as listed following with only minor modifications.  
	TRADOC KM Principles

	1. Train and educate KM leaders, managers, and champions.
2. Reward knowledge sharing and make knowledge management career rewarding.
3. Establish a doctrine of collaboration.
4. Use every interaction, whether face-to-face or virtual, as an opportunity to acquire and share knowledge.
5. Prevent knowledge loss.
6. Protect and secure information and knowledge assets.
7. Use legal and standard business rules and processes across the enterprise. 

8. Embed knowledge assets (e.g. links, podcasts, videos, documents, simulations, wikis) in standard business processes and provide access to those who need to know.
9. Use standardized collaborative tools sets.
10. Use Open Architectures to permit access and searching across boundaries. 
11. Use a robust search capability to access contextual knowledge and store content for discovery.
12. Use portals that permit single sign-on and authentication across the global enterprise including partners.

	


[bookmark: _Toc215301338]Applicable Terms of Reference and Definitions
To provide consistency during discussions, TRADOC KM SMEs identified the following as applicable terms and their authoritative source for definition.  Additional data on these terms is after the Glossary.
	Terms of Reference and Definitions
	

	Doctrine – JP 1-01/ FM 1-02
Training – FM 7-0
Education – FM 7-0
Policy – TR 10-5
Strategy – JP 3-0
KM Officer – FMI 6-01.1 
Knowledge – FMI 6-01.1
Knowledge Management – FM 3-0
	Lessons Learned – AR 11-33
OILs – AR 11-33
Tactics – JP 1-02/ FM 1-02
Techniques – JP 1-02/ FM 1-02
Procedures – JP 1-02/ FM 1-02
TTP – Not defined distinctly versus individual definitions listed above
Best Practices – Not defined in Doctrine or Policy


[bookmark: _Toc215301339]
II. KM Goals, Strategic Initiatives and Actions  
A key element of any strategic plan includes the initiatives and actions required to implement the enterprise mission, vision and principles.  The KM strategic initiatives and actions are intended to guide the focus of activities at headquarters and the MSOs and CoEs.  MSOs and CoEs will begin mapping their current KM efforts to the TRADOC KM Strategic Initiatives and actions to identify gaps and discrepancies.  These gaps and discrepancies will then be used in program planning and resourcing discussions.
The KM SMEs identified initiatives and actions based on TRADOC CG priorities listed in TCP 10/11.  Actions were then prioritized within each initiative area.  Metrics will then be developed associated with the specific KM initiatives and actions.  Appendix B provides a mapping of which actions are currently being performed or planned to perform by individual MSOs and CoEs.

	
	TRADOC KM Goals
	TRADOC KM Initiatives
	TRADOC KM Actions (Prioritized)

	Leader  Development
	Embed KM into individual and collective training  programs
	Embed KM within The Army Leader Development Strategy
	1. Deliver KM familiarization at all levels of PME (military and civilians).
2. Document and embed use of KM enablers and processes to perform tasks during the delivery of PME.
3. Couple the operating and generating force environments with the appropriate IT systems/ capabilities.
4. Develop and execute an Army KM career program (civilian and military).
5. Deliver KM task training in selected PME courses (socialization of the ALC 2015).
6. Develop and embed a routine process for advising senior leadership on KM.
7. Assist and shape in defining the requirements & vision to develop an integrated/simulated/streaming environment to include full spectrum.
8. Assist in shaping requirements and defining enablers for blended learning to include full spectrum.

	Initial Military Training
	Leverage KM to integrate future soldiers and their families into the Army Family
	1. Define KM components required to support future Soldiers and their families.

2. Introduce & familiarize KM practices to Soldiers going through IMT schools
	1.1. Establish IMT KM program.
1.2. Embed IMT KM requirements in the Army Training Strategy.
1.3. Develop partnership with Accessions to link current Soldiers and their families with future Soldiers and their families to close the learning gap.
1.4. Effectively partner with installation activities that support Soldiers and families.
1.5. Integrate KM initiatives across COE (IMT) branch schools.
1.6. Use “.mil” public facing sites and non-DOD server supported social networking capabilities.

2.1. Initiate KM familiarization training in the operational environment during IMT.
2.2. Initiate KM familiarization training of garrison/home environment during IMT.
2.3. Educate new family members on available KM enablers
2.4. Integrate WfF into IMT.

	Support to ARFORGEN
	Empower ARFORGEN with Warfighter Forums by providing capability to interface the operating and generating forces.
	· Facilitate Knowledge Networks and Warfighter Forums.
· Develop and sustain a data transformation strategy.

	1. Assess and refine ACOM and other WfFs governance. 
2. Enhance collaboration among Warfighter forums.
3. Integrate technologies used to support WfFs.
4. Provide KM mobile training teams.
5. Enable Interunit collaboration; left seat, right seat rides.
6. Provide KM across classified and unclassified domains, e.g. NIPR, SIPR, JWICS and Centix.
7. Develop and implement a standardized RFI process and template.
8. Support RCAAT (reverse collection and analysis teams) and other analysis teams.
9. Manage discussion forums.
10. Embed KM training applications in individual and collective training.
11. Begin identifying enterprise-wide BI requirements.

	Future Capabilities Integration
	Leverage KM enablers to stimulate future capabilities integration.
	1. Define KM community roles, functions, responsibilities.
2. Provide responsiveness to Warfighter concerns and issues.
3. Participate in governance process of all information systems.
4. Develop a strategy for Enterprise Content Management.
5. Support concept, capability and requirements research by the Army and other military agencies.
6. Develop capabilities and integrations tools. 
	1.1. Participate in Army ICDT.

2.1. Leverage operational WfF lessons learned integration construct across DOTMLPF to enable rapid response to non-JCIDS processes, to include rapid user feedback.

3.1. Identify and participate in applicable information systems, e.g., Configuration Control Boards; TRADOC KM Council; WfF EDSC, EC; KM Working Groups; EGB.

4.1. Identify and document processes, standards, governance, etc. to influence Enterprise-wide effective content management.

5.1. Identify initiatives to support at an enterprise level.  Includes as example but not limited to: User Clients (eg. Desktops, Mobile Devices, Thick, Thin); Semantic search capability; Apps for Army; Developmental sandbox, e.g., RACE; Implement BI tools; Enterprise information web; define interoperability standards; Mobile Apps-connecting Soldiers with digital apps: Blended Learning; Virtual Work Environment (VWE).

6.1. Develop Campaign Plan dashboards.
6.2. Develop automated governance synchronization Decision support.
6.3. Identify what KM enablers will allow to support a more rapid capabilities (POM) cycle.

	Army Training Concept
	Fortify the learner centric environment in accordance with the Army Learning Concept 2015
	1. Provide ideas and processes that support rapid content. development.
2. Support design and analysis of content warehousing options.
3. Support single web portal design and analysis.
	1.1 Assist in driving process design solutions for rapid adaptable content development.
1.2 Identify tools and techniques for rapid adaptable content development.
1.3 Provide applicable research on rapid training development.

2.1. Provide framework for content registry, discovery and retrieval.
2.2. Provide inputs to enterprise level interoperability standards and security protocols.

3.1. Provide means for industry-standard delivery of learning content and user feedback.

	Human Capital Core Enterprise
	Use KM to enable the transformation of the Human Capital Core Enterprise

	1. Apply Enterprise KM solutions and institutional adaptation.
2. Improve business processes.
3. Integrate TRADOC KM with other Army Enterprises, Joint, DOD and other JIIM-IA KM efforts.
	1.1 Integrate Lessons Learned and best practices across DOTMLPF.
1.2 Develop and maximize enterprise KM tools, e.g., dashboards, Sharepoint, Mil suite domains, etc.
1.3 Utilize KM to support Army Comprehensive Fitness Program, e.g., social networking.
1.4 Develop processes to retain and leverage intellectual capital, e.g., LOG FORCE, mentorship, talent retention. 
1.5 Manage portfolio of KM initiatives.
1.6 Develop automated governance synchronization Decision Support.
1.7 Support KM to public facing and social network environments.

2.1. ID, collect and share best KM business practices across MSOs and COEs.
2.2. Embed KM within the ARFORGEN business model.
2.3. Dev, Apply and Embed KM practices in  organizations to ensure synchronization of efforts. 
2.4. Use proven business improvement methodologies, e.g., LSS, to reduce redundancies and stovepipes, e.g., doctrine reengineering initiatives.
2.5. Perform knowledge needs assessments and close gaps.
2.6. Identify KM tool requirements based on prioritized customer requirements.
2.7. Support Training Systems tiger team initiatives.
2.8. Support Army Data Board directive.

3.1. Participate in JFCOM Joint warfighting KM workshop.
3.2. Participate in Government KM conference.
3.3. Participate in Learning Innovations Laboratories (LILA Harvard).

	Other
	Efficiently and Effectively manage and coordinate TRADOC KM program.
	Plan, program, manage resource KM efforts.
	1. Develop and coordinate KM Concept Plan.
2. Manage personnel, position description updates, interns, etc.
3. Develop and implement process to synchronize KM stratcoms.
4. Develop KM Strategic Plans.
5. Develop plan for marketing KM to the Army.
6. Provide career development and training opportunities.




[bookmark: _Toc215301343]
III. Governance
Governing TRADOC’s KM activities is essential to align tools, techniques and approaches for knowledge capture and transfer across the depth and breadth of the organization. The diverse activities within TRADOC, from doctrine development to training to lessons learned to capability development requires alignment to be effective and efficient. A well-defined, cohesive and intuitive approach to managing knowledge will enable Soldiers to obtain the greatest benefit from TRADOC’s many products and services.
Knowledge governance provides a well defined structure for oversight and execution of a common approach to coordinate resources and manage TRADOC’s KM activities. A hierarchy of accountability and responsibility enables knowledge workers to understand how they can collectively achieve the KM vision and mission.
TRADOC KM Governance
Governance of knowledge management within TRADOC includes the following:
· The TRADOC Deputy Commanding General (DCG) will have executive oversight of all KM activities within TRADOC.
· Working directly for the DCG at HQ TRADOC will be the TRADOC Chief Knowledge Officer (CKO).  The CKO is a Highly Qualified Expert (HQE) position. 
· The CKO, assisted by the Deputy CKO (DCKO), will lead the TRADOC Knowledge Management Office at HQ TRADOC.
· The Knowledge Office will lead the KM activities of TRADOC including:
· Developing and adhering to the TRADOC KM strategy
· Developing policy, resources and guidance 
· Acting as advocate for TRADOC KM initiatives
· Planning, scheduling and conducting KM coordination meetings across TRADOC
· Serving as an active member of WfF Board of Directors
· A TRADOC KM Council (TKMC) will support the KM Office.  This TKMC is a team of CKOs from each TRADOC MSO and CoE, plus HQ, CKO and DCKO.  Each MSO and CoE will designate one or more CKOs to represent their organization.
· The TKMC will be the working group responsible for integrating KM across TRADOC, including:
· Developing the content of and implementing TRADOC’s overall KM Strategy
· Working issues across MSOs and COEs
· Championing KM within the MSOs and COEs
· Developing, documenting and implementing best practices across MSOs and COEs
· The CKO will work through the TRADOC G3/5/7 for all staffing to MSOs and COEs.
· The DCKO will perform all managerial and supervisory duties including being the rater of all government employees within the TRADOC Knowledge Management Office.  The DCKO will also serve as Contracting Officer’s Representative (COR) (as needed).
Additional considerations for KM governance within TRADOC are:
· The TRADOC Knowledge Management Office will have resourcing from HQ TRADOC that includes the CKO, Deputy CKO, two KM Action Officers, administrative assistant (All DAC's) and two contractor KM Action Officers.
· The TRADOC TKMC will have a core group (defined as voting members) and additional non-voting participation to provide transparency and include subject matter experts (SMEs) as needed.
· The core group (defined as voting members) will include representatives from each MSO and CoE.
· Non-voting participation will include: Additional SMEs and stakeholders from each MSO and CoE as appropriate.
· Representatives from WfF.
· Representatives from non-TRADOC organizations, such as Defense Intelligence Agency-(DIA), Forces Command-(FORSCOM), Joint Forces Command-(JFCOM) and Army Medical Command (AMEDD).
· Assumption is that the same TRADOC resources will be participating in the WfF and the TRADOC KM TKMC.
· Future members may include representation by the other Army Core Enterprises.
· The TRADOC TKMC will establish working groups as necessary to perform detailed tasks:
· Working groups will be established by a charter that defines their scope/topic, deliverables, and duration (they will be transient in most cases).
· Resourcing of the working groups will be based upon the scope/topic of their charters.

Roles and responsibilities for KM within TRADOC are as follows:
	Organization
	Role / Responsibility

	HQ TRADOC
	· Provide command authority (existing).
· Will use KM strategy and recommendations for decision making to achieve KM vision.

	TRADOC CKO
	· Develop and coordinate overarching TRADOC KM strategy and vision.
· Lead the TKMC, including organizing and conducting quarterly TKMC meetings.
· Institute KM performance metrics to track capability and improvement.
· Support horizontal and vertical integration of KM initiatives across TRADOC and its proponents.
· Obtain, prioritize and coordinate resources for KM activities across TRADOC.
· Bridge existing “silos” to facilitate cross-organizational flow of know-how and best practices.
· Communicate KM success stories and opportunities both within and outside TRADOC.
· Organize and lead information forums with the TRADOC CG.
· Establish common standards for collaboration, architecture, and tools.
· Maximize return on KM business opportunities.
· Work with Army Business Transformation to align strategic objectives and goals.
· Raise awareness of KM processes and approaches.
· Communicate and provide guidance for training KM processes and tools.
· Charter and resource working groups to conduct detailed tasks for integrating KM across TRADOC.
· Develop and Update a Business Model.
· Serve as the Data Architect for TRADOC.

	TRADOC TKMC
	· Integrate KM core competencies across TRADOC.
· Share, leverage, and raise issues relative to KM and filling mission.
· Identify and understand requirements for enterprise solutions.

	MSO and CoE CKOs
	· Push issues that go beyond TRADOC to TKMC and CKO (represent your “lane”).
· Advise and recommend to TKMC. 
· Participate in TKMC meetings and TRADOC CG information forums.
· Assign resources to TKMC working groups.
· Implement TRADOC KM into their respective organizations (KM guiding principles, KM vision and mission, KM command priorities).
· Integrate KM into appropriate Programs of Instruction (POI).
· Support TRADOC CKO initiatives such as KM metrics and data architecture.
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[bookmark: _Toc215301344]IV. Stakeholders  
With its wide-ranging impact throughout the Army, KM affects many different groups, organizations and enterprises.  These groups, organizations and enterprises could be recognized as stakeholders.  While the TRADOC CKO will provide top-level interface, proponent-level KM SMEs will represent TRADOC KM on a daily basis with individual stakeholders.
[bookmark: _Toc215301345]TRADOC KM Stakeholder Needs
Identifying stakeholder groups, their goals/objectives and their knowledge needs helps ensure that KM initiatives and priorities address pertinent requirements.  TRADOC CKO believes that developing appropriate processes and solutions for the knowledge needs will in turn satisfy stakeholder goals and objectives.  Below is a summary of stakeholder groups, their knowledge goals and specific knowledge capability needs.  It was assembled by proponent KM SMEs who have daily contact with stakeholders, but the data has not been vetted with individual stakeholder groups.   

	Stakeholder Groups
	Stakeholder Types
	Goals and Objectives
	Knowledge Capabilities

	Army Forces
	· Reset and Train
· Ready
· Available
· Army Centers and Schools (CoEs)
· TRADOC Major Subordinate Commands (CAC, CASCOM, Accessions, IMT)
· TRADOC HQ
	· Create and enable a learning and sharing environment 
· Connect people with other knowledgeable people
· Connect people with information 
· Enable the conversion of information to knowledge
· Encapsulate knowledge to facilitate its transfer 
· Disseminate Knowledge
	· e-Learning 
· Web-Conferencing
· Organizational “Yellow pages: Directories
· Collaborative Software
· Expert Systems
· Email Lists (already done through global)
· Wikis
· Blogs

	JIM (Joint, Interagency and Multinational) and NGO (non-governmental organizations)
	· Other Services
· Joint Staff
· Federal Agencies
· NATO/Multinational
	
	· Communities of Practice
· Networks of Practice
· Content Management Systems

	Others
	· Prospective Soldiers
· Industry
· Academia
	
	· Knowledge Bases/Networks


TRADOC CKO realizes that gaps currently exist in meeting all stakeholder KM needs.  However, based on current assessments, the proposed KM Strategic Initiatives and Actions provide substantial coverage of stakeholder goals, objectives and knowledge capability needs.  




[bookmark: _Toc215301347]V. Performance Measures  
It is important to understand how the transfer of knowledge and best practices impacts overall mission success. Organizations with successful KM programs report that showing the impact of KM on the business of the organization (e.g., training Soldiers) results in continued funding, additional resources and program expansion. 
Measurement is not just about looking for a bottom line result to justify investment. It is also a tool to provide a progress report on whether the organization is achieving its stated goals.  Metrics provide a valuable means for focusing attention on desired behaviors and results. 
TRADOC’s KM performance measures have several objectives:
· Help make a business case for implementation or sustainment and expansion
· Provide targets or goals to drive desired behaviors
· Identify gaps and resourcing needs
· Promote successes
· Develop benchmarks for future comparisons and for others to use
[bookmark: _Toc215301348]Characteristics of Measures
TRADOC needs to measure the impact and value of the KM Strategic Goals, Initiatives and Actions identified by the TKMC. Each KM Goal or Initiative will have defined KM measures. 
A balanced set of measures and metrics will be defined in a KM Metrics Plan.  The goal is to provide a balance of leading and lagging indicators, performance and outcome measures, and strategic (top-down) and operational (bottoms-up) measures.  Those measures and metrics need to encapsulate the following characteristics: 
1. the measure or metric is relevant to the business, 
2. the activity can be measured, and
3. data is available to support the measure.
[bookmark: _Toc215301349]KM Measurement Design
Organizations with successful KM programs have a clear understanding of their strategic and business objectives (e.g., productivity, service quality, or improved collaboration) and that their KM activities (e.g., CoPs, best-practice transfer, etc.) are designed to support those objectives. In other words, they think about, design and implement KM activities within the context of business processes and the knowledge associated with them. 
TRADOC’s KM program requires common and consistent KM measures across the MSOs and CoEs. However, each organization will also have unique measures depending on KM activities already in place for that organization.  A TKMC workgroup will assist in developing a standardized process and series of measures 
[bookmark: _Toc215301350]Reporting KM Measures
MSOs and CoEs will collect data quarterly and report it to the CKO office, where it will be analyzed, compiled, and reported to the TRADOC DCG and key stakeholders. The CKO for each CoE or MSO is responsible for reporting their measures and metrics to the TRADOC CKO office. 
Common reporting approaches include the use of dashboards or scorecards. The use of such tools provides stakeholders (e.g., commanders, staff, other MSOs/CoEs) and other interested parties with a clear, concise snapshot of the progress and performance of the KM initiatives and activities.  The TRADOC KM scorecard or dashboard will focus on providing the ability to easily identify current status and to track improvements. It is expected that CG Forums and TKMC meetings will be the primary avenues for reporting KM status and successes. 


VI. Other Key Influencing Factors
Change Management
Change management is crucial to the success of TRADOC’s KM program. TRADOC recognizes the importance as well as the difficulties of helping people to change (e.g., their work, their behavior, and their focus). Critical elements to ensure successful, long-term change include vision, value proposition (benefits), strategy, resources and an action plan. Successful change requires the presence of, attention to and balance between all of these elements.

Change management must be both a push and a pull effort. In other words, TRADOC senior leadership must set the vision and direction of change, and the Operating level must offer change initiatives and ideas that impact the overall organization effectiveness. Both are stakeholders in this effort with the key customer, the joint warfighter, being the ultimate determinate of effective change.

TRADOC will build change management activities into the design and implementation of the KM Initiatives and Actions identified in Section II of this Plan. TRADOC’s CKO office and the CKOs and KM groups at the MSOs and CoEs will need to create awareness and build advocacy for those initiatives throughout TRADOC. These individuals and groups must leverage the support of the TRADOC CKO, DCG, CG, and other key stakeholders to provide visible, and required, support for KM in order to change behavior and support new ways of working across TRADOC. 

Long-lasting fundamental change in KM occurs when leaders at all levels in TRADOC and its MSOs and CoEs learn, model, and reward a new set of skills and values—the sharing and reuse of knowledge.
Communication
Communication is a key aspect of change management. A variety of approaches and methods will be used to get the message out about TRADOC’s KM program and the Strategic KM Initiatives and Actions and to reinforce desired knowledge-sharing behaviors. 
TRADOC’s KM governance structure will be the key enabler for identifying appropriate messages and related audiences for communication regarding the KM initiatives throughout their design and implementation, as well as sustaining the KM program. This communication strategy will include information channels up the chain of command, to subordinate commands, and associated commands (e.g., JFCOM).
Content Management
A well structured and consistent approach to facilitating knowledge transfer within the Army is needed to support the diversity of content and the locations where it resides.  There is tremendous content in both physical repositories and within the minds of individuals. Understanding and managing that content so that it can be shared and applied is vital to increasing overall effectiveness of Soldiers.
An understanding of the knowledge and content being managed is an essential first step to enable effective knowledge transfer. There is recognition of this need in FM 6-0 with the defined cognitive hierarchy. Raw data can be transformed to increasing levels of trust and authority through the application of cognitive practices of the army. This results in a spectrum of knowledge that must be managed through structured practices and business rules so that there is cohesion of understanding and application.
One of the elements of addressing this need is the designation of Functional Data Managers associated with the KM offices at the MSOs/COEs.  These data managers will help in the full implementation of the Army Data Transformation Plan, with an eventual goal of establishing a net-centric data environment where the right info can be delivered to the right person at the right time.  Initial efforts will be associated with identifying authoritative data sources, while future efforts will concentrate on transformation and accessibility.


	
Technology
For TRADOC and the larger Army, technology is crucial to success because personnel are dispersed globally.  Critical information must be conveyed in time, and worldwide logistical operations require technological solutions. Technology, when introduced at the right time to the right people, can be a very powerful medium for improved learning, increased collaboration and productivity, and improved organizational performance. 
Analysis of the data from the 2007 Warfighter Survey (conducted as part of the 2007 TRADOC study, Knowledge and Information Management in the Generating Force) found that approximately 2 percent of shared knowledge is made accessible to the broader Soldier community. Additional findings included:
· 90 percent of repositories support some level of search, yet 48 percent of Soldiers rated an effective search function as the primary knowledge-sharing constraint; 
· Twice as many Soldiers contribute Observations, Insights, Lessons (OIL) (51%) as Soldiers who search for OIL (28%); and 
· 47 percent of Soldiers would like to search more but do not have enough time (26%) or feel the process is very difficult (21%). 
TRADOC needs to continually identify the technology necessary to support collaboration and knowledge sharing across the organization, including the MSOs and CoEs. IT needs to be standardized (using the enterprise solution) on key requirements and capabilities to ensure interoperability and to take advantage of economies of scale.
Training and Education
Training and education on KM—what it is, what forms it takes, what resources are available, and how we can integrate it into everyday activities (an inherent part of getting the job done better and faster)— are critical success factors for TRADOC’s KM strategy and program. Creating a process to provide consistent and systematic KM training and education will ensure that it reaches the majority of stakeholders while also enabling TRADOC’s KM office to maximize economies of scale. 
Resourcing
The TRADOC CKO will be responsible for helping obtain, prioritize and coordinate the resources to support TRADOC’s KM initiatives and systems.  The CKO will provide a clear roadmap of what will be accomplished as well as identifying the resource shortfalls and the impacts during the programming for resources.
Resourcing responsibilities include developing equitable staffing and resourcing of KM across TRADOC MSOs and CoEs as well as identifying gaps to meet requirements and mission needs.  Resourcing requirements will include both programmed and recurring funding sources and will be closely tied to metrics to document returns on investment (ROIs) and increased capabilities.  Resourcing requirements will be developed through a Concept Plan with inputs provided by the MSOs and CoEs.
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	Definition

	AAR
	After-Action Review

	ACOM
	Army Command

	ACP
	Army Campaign Plan

	AKO
	Army Knowledge Online

	ALC
	Army Learning Concept

	AMEDD
	US Army Medical Department Center & School

	AOKM
	Army Operational Knowledge Management

	AR
	Army Regulation

	ARCIC
	Army Capabilities Integration Center

	ARFORGEN
	Army Force Generation

	ARNG
	Army National Guard

	ARNGUS
	Army National Guard of the United States

	ATSC
	Army Training Support Center

	BCKS
	Battle Command Knowledge System

	BCT
	Brigade Combat Team

	BCTP
	Battle Command Training Program

	CAC
	Combined Arms Center

	CAC-BCKS
	Combined Arms Center-Battle Command Knowledge System

	CAC-K
	Combined Arms Center-Knowledge

	CADD
	Combined Arms Doctrine Directorate

	CALL
	Center for Army Lessons Learned

	CASCOM
	Combined Arms Support Command

	CG
	Commanding General

	CJCSI
	Chairman of the Joint Chiefs of Staff Instruction 

	CKO
	Chief Knowledge Officer

	COCOM
	Combatant Command

	CoE
	Centers of Excellence

	COP
	Community of Practice

	DA
	Department of the Army

	DCG
	Deputy Commanding General

	DCKO
	Deputy Chief Knowledge Officer

	DIA
	Defense Intelligence Agency

	DKO
	Defense Knowledge Online

	DL
	Distance Learning

	DOD
	Department of Defense

	DOTMLPF
	Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel, Facilities

	FCS
	Future Combat Systems

	FM
	Field Manual

	FMI
	Field Manual Interim

	FORSCOM
	Forces Command

	GOSC
	General Officer Steering Committee

	GWOT
	Global War on Terror

	HQ
	Headquarters

	HQDA
	Headquarters, Department of the Army

	HQE
	Highly Qualified Expert

	IAW
	In Accordance With

	ICDT
	Integrated Capabilities Development Team

	ID
	Identifier

	IM
	Information Management

	IT
	Information Technology

	JADD
	Joint & Allied Doctrine Division

	JCIDS
	Joint Capabilities Integration and Development System

	JDEIS
	Joint Doctrine, Education and Training Electronic Information System

	JEL
	Joint Electronic Library

	JFCOM
	Joint Forces Command

	JIM
	Joint, Interagency and Multinational

	JKO
	Joint Knowledge Online

	JP
	Joint Publications

	JS
	Joint Staff    

	JTCOIC
	Joint Training Counter-Improvised Explosive Device Operations Integration Center

	JWICS
	Joint Worldwide Intelligence Communications System

	KM
	Knowledge Management

	LILA
	Learning Innovations Laboratories Harvard

	LL
	Lessons Learned

	LSS
	Lean Six Sigma

	MSO
	Major Subordinate Organization

	MTP
	Mission Training Plan

	NATO
	North Atlantic Treaty Organization

	NCES
	Net-Centric Enterprise Services

	NGO
	Non-Governmental Organizations

	NIPR
	Non-Secure Internet Protocol Router (Network)

	OIL
	Observations, Insights, Lessons

	PAO
	Public Affairs Officer

	PM
	Program Manager

	PME
	Professional Military Education

	POI
	Programs of Instruction

	POM
	Program Objective Memorandum

	PPBES
	Planning, Programming, Budgeting, and Execution System

	RCAAT
	Reverse Collection and Analysis Team

	RDL
	Reimer Digital Library

	RFI
	Request for Information

	ROI
	Return of Investment

	SIPR
	Secret Internet Protocol Router (Network)

	SME
	Subject Matter Expert

	SOP
	Standard Operating Procedures  

	SSI
	Strategic Studies Institute

	STP
	Soldier’s Training Publication

	TCP
	TRADOC Campaign Plan

	TKMC
	TRADOC KM Council

	TR
	TRADOC Regulation

	TRADOC
	Training and Doctrine Command

	TTP
	Tactics, Techniques and Procedures

	USAAC
	 US Army Accessions Command

	USACHCS
	 US Army Chaplain Corps

	USAR
	 US Army Reserve

	USAWC
	 US Army War College

	USMC
	United States Marine Corps

	VWE
	Virtual Working Environment

	WfF
	Warfighter Forums
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	[bookmark: _Toc209494831][bookmark: _Toc210626123][bookmark: _Toc210626400][bookmark: _Toc211754529][bookmark: _Toc211766575][bookmark: _Toc214080858][bookmark: _Toc215301393]What. Fundamental principles by which the military forces or elements thereof guide their actions in support of national objectives. It is authoritative but requires judgment in application. JP 1-02 and FM 1-02.
[bookmark: _Toc209494832][bookmark: _Toc210626124][bookmark: _Toc210626401][bookmark: _Toc211754530][bookmark: _Toc211766576][bookmark: _Toc214080859][bookmark: _Toc215301394]Includes:  Army doctrine contained in FMs consists of principles, terms, and TTP, as well as symbols and graphics. Army doctrine is basically a body of thought on how Army forces intend to operate as a member of the Joint force, in the present and near term, with current force structure and materiel. Doctrine applies across the range of operations and the spectrum of conflict. It focuses on how (not what) to think about operations and what to train. It provides an authoritative guide for Leaders and Soldiers, while allowing freedom to adapt to circumstances.
	[bookmark: _Toc209494833][bookmark: _Toc210626125][bookmark: _Toc210626402][bookmark: _Toc211754531][bookmark: _Toc211766577][bookmark: _Toc214080860][bookmark: _Toc215301395]Who.  DoD, Joint Staff, and Services.   For the Joint Staff it’s J-7; For the Army its HQDA G-3/5/7; and for TRADOC, CAC is the lead proponent. 
	[bookmark: _Toc209494834][bookmark: _Toc210626126][bookmark: _Toc210626403][bookmark: _Toc211754532][bookmark: _Toc211766578][bookmark: _Toc214080861][bookmark: _Toc215301396]When.  In support of military operations; individual and collective training; and the Army’s education system. 
[bookmark: _Toc209494835][bookmark: _Toc210626127][bookmark: _Toc210626404][bookmark: _Toc211754533][bookmark: _Toc211766579][bookmark: _Toc214080862][bookmark: _Toc215301397]Updated. When required based on proponent assessment. 
	[bookmark: _Toc209494836][bookmark: _Toc210626128][bookmark: _Toc210626405][bookmark: _Toc211754534][bookmark: _Toc211766580][bookmark: _Toc214080863][bookmark: _Toc215301398]Where.  Joint doctrine is contained in joint publications. Army doctrine is contained in field manuals and field manual interims.  Located. Joint doctrine is located on JDEIS and JEL.  Army doctrine is located on AKO and Reimer Digital Library.  
	[bookmark: _Toc209494837][bookmark: _Toc210626129][bookmark: _Toc210626406][bookmark: _Toc211754535][bookmark: _Toc211766581][bookmark: _Toc214080864][bookmark: _Toc215301399]Why.  
[bookmark: _Toc209494838][bookmark: _Toc210626130][bookmark: _Toc210626407][bookmark: _Toc211754536][bookmark: _Toc211766582][bookmark: _Toc214080865][bookmark: _Toc215301400]•  Allows the Army to speak a common language. It standardizes military operations and what to train. 

[bookmark: _Toc209494839][bookmark: _Toc210626131][bookmark: _Toc210626408][bookmark: _Toc211754537][bookmark: _Toc211766583][bookmark: _Toc214080866][bookmark: _Toc215301401]•  Required to remain a doctrine-based, knowledge-enabled Army.
	[bookmark: _Toc209494840][bookmark: _Toc210626132][bookmark: _Toc210626409][bookmark: _Toc211754538][bookmark: _Toc211766584][bookmark: _Toc214080867][bookmark: _Toc215301402]Challenges.   
• Several people and organizations confuse authenticated doctrine with Policy, Concepts, Lessons Learned, OIL, and best practices.  
[bookmark: _Toc209494841][bookmark: _Toc210626133][bookmark: _Toc210626410][bookmark: _Toc211754539][bookmark: _Toc211766585][bookmark: _Toc214080868][bookmark: _Toc215301403]•  Approval process

	[bookmark: _Toc209494842][bookmark: _Toc210626134][bookmark: _Toc210626411][bookmark: _Toc211754540][bookmark: _Toc211766586][bookmark: _Toc214080869][bookmark: _Toc215301404]Training
	[bookmark: _Toc209494843][bookmark: _Toc210626135][bookmark: _Toc210626412][bookmark: _Toc211754541][bookmark: _Toc211766587][bookmark: _Toc214080870][bookmark: _Toc215301405]What. The instruction of personnel to increase their capacity to perform specific military functions and associated individual and collective tasks.  FM 7-0. 
[bookmark: _Toc209494844][bookmark: _Toc210626136][bookmark: _Toc210626413][bookmark: _Toc211754542][bookmark: _Toc211766588][bookmark: _Toc214080871][bookmark: _Toc215301406]Includes.  Individual, Leader, and unit training. 
	[bookmark: _Toc209494845][bookmark: _Toc210626137][bookmark: _Toc210626414][bookmark: _Toc211754543][bookmark: _Toc211766589][bookmark: _Toc214080872][bookmark: _Toc215301407]Who.  Army Operational Units; and Generating Forces (The Army School System); Army Reserve. 
	

	[bookmark: _Toc209494847][bookmark: _Toc210626139][bookmark: _Toc210626416][bookmark: _Toc211754545][bookmark: _Toc211766591][bookmark: _Toc214080874][bookmark: _Toc215301409]Where. FM 7-0; FM 7-1; UTS; MTPs; STPs; and POIs. 
[bookmark: _Toc209494848][bookmark: _Toc210626140][bookmark: _Toc210626417][bookmark: _Toc211754546][bookmark: _Toc211766592][bookmark: _Toc214080875][bookmark: _Toc215301410]Located.  FM 7-0, 7-1; MTPs; and STPs are located on AKO and RDL.  UTS developed and maintained by the unit G-3.  POIs are developed and sustained by the Army School Systems. 
	[bookmark: _Toc209494849][bookmark: _Toc210626141][bookmark: _Toc210626418][bookmark: _Toc211754547][bookmark: _Toc211766593][bookmark: _Toc214080876][bookmark: _Toc215301411]Why.  Training for
 warfighting is our primary priority in peace and in war. Warfighting readiness
is derived from tactical and technical competence and confidence. Competence relates to the ability to fight our doctrine through tactical and technical execution. Confidence is the individual and collective belief that we can do all things better than the adversary and the unit possesses
[bookmark: _Toc209494850][bookmark: _Toc210626142][bookmark: _Toc210626419][bookmark: _Toc211754548][bookmark: _Toc211766594][bookmark: _Toc214080877][bookmark: _Toc215301412]the trust and will to accomplish the mission. “FM 7-0”
	[bookmark: _Toc209494851][bookmark: _Toc210626143][bookmark: _Toc210626420][bookmark: _Toc211754549][bookmark: _Toc211766595][bookmark: _Toc214080878][bookmark: _Toc215301413]Challenges.
[bookmark: _Toc209494852][bookmark: _Toc210626144][bookmark: _Toc210626421][bookmark: _Toc211754550][bookmark: _Toc211766596][bookmark: _Toc214080879][bookmark: _Toc215301414]Currently not defined in JP1-02, and FM 1-02, but is defined in FM 7-0.

	[bookmark: _Toc209494853][bookmark: _Toc210626145][bookmark: _Toc210626422][bookmark: _Toc211754551][bookmark: _Toc211766597][bookmark: _Toc214080880][bookmark: _Toc215301415]Education
	What.  Instruction with increased knowledge, skill, and/or experience as the desired outcome for the student. This is in contrast
to training, where a task or performance basis is used and specific conditions and standards are used to assess individual and unit proficiency. Includes.  
•  Officer Education System
•  Noncommissioned Officer Education System
•  Civilian Education System
	[bookmark: _Toc209494854][bookmark: _Toc210626146][bookmark: _Toc210626423][bookmark: _Toc211754552][bookmark: _Toc211766598][bookmark: _Toc214080881][bookmark: _Toc215301416]Who.  The Army School System 
	[bookmark: _Toc209494855][bookmark: _Toc210626147][bookmark: _Toc210626424][bookmark: _Toc211754553][bookmark: _Toc211766599][bookmark: _Toc214080882][bookmark: _Toc215301417]When.  During Army School rotational assignment.
[bookmark: _Toc209494856][bookmark: _Toc210626148][bookmark: _Toc210626425][bookmark: _Toc211754554][bookmark: _Toc211766600][bookmark: _Toc214080883][bookmark: _Toc215301418]Updated.  As Required.
	[bookmark: _Toc209494857][bookmark: _Toc210626149][bookmark: _Toc210626426][bookmark: _Toc211754555][bookmark: _Toc211766601][bookmark: _Toc214080884][bookmark: _Toc215301419]Where.  
•  Fully accredited and integrated AA, ARNG/ARNGUS, and U.S. Army Reserve schools that provide standard resident
[bookmark: _Toc209494858][bookmark: _Toc210626150][bookmark: _Toc210626427][bookmark: _Toc211754556][bookmark: _Toc211766602][bookmark: _Toc214080885][bookmark: _Toc215301420]and nonresident (DL) training and education for the Army.
[bookmark: _Toc209494859][bookmark: _Toc210626151][bookmark: _Toc210626428][bookmark: _Toc211754557][bookmark: _Toc211766603][bookmark: _Toc214080886][bookmark: _Toc215301421]•  AR 350-1, Army Training and Leader Development.  
[bookmark: _Toc209494860][bookmark: _Toc210626152][bookmark: _Toc210626429][bookmark: _Toc211754558][bookmark: _Toc211766604][bookmark: _Toc214080887][bookmark: _Toc215301422]Located.  In the Army School System. 
	Why.  To qualify leaders for service in the Army, and provide them with the basic knowledge and skills needed to perform the duty position requirements of future operational assignments.
	[bookmark: _Toc209494861][bookmark: _Toc210626153][bookmark: _Toc210626430][bookmark: _Toc211754559][bookmark: _Toc211766605][bookmark: _Toc214080888][bookmark: _Toc215301423]Challenges.
[bookmark: _Toc209494862][bookmark: _Toc210626154][bookmark: _Toc210626431][bookmark: _Toc211754560][bookmark: _Toc211766606][bookmark: _Toc214080889][bookmark: _Toc215301424]Currently not defined in JP1-02 and FM 1-02, but defined in FM 7-0 and AR 350-1.

	[bookmark: _Toc209494863][bookmark: _Toc210626155][bookmark: _Toc210626432][bookmark: _Toc211754561][bookmark: _Toc211766607][bookmark: _Toc214080890][bookmark: _Toc215301425]Policy
	What.  A high-level overall plan embracing the general goals and acceptable procedures of an organization in light of given conditions to guide and determine present and future decisions. Source TR 10-5. 

Includes.  Regulations, pamphlets, memorandums, circulars, and supplements.  

	[bookmark: _Toc209494864][bookmark: _Toc210626156][bookmark: _Toc210626433][bookmark: _Toc211754562][bookmark: _Toc211766608][bookmark: _Toc214080891][bookmark: _Toc215301426]Who.  HQ TRADOC Staff. 
	[bookmark: _Toc209494865][bookmark: _Toc210626157][bookmark: _Toc210626434][bookmark: _Toc211754563][bookmark: _Toc211766609][bookmark: _Toc214080892][bookmark: _Toc215301427]When.  Used to provide administrative procedures and processes for formulation and execution of TRADOC Core Functions and Key Enablers.
[bookmark: _Toc209494866][bookmark: _Toc210626158][bookmark: _Toc210626435][bookmark: _Toc211754564][bookmark: _Toc211766610][bookmark: _Toc214080893][bookmark: _Toc215301428]Updated.  As required.
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[bookmark: _Toc209494868][bookmark: _Toc210626160][bookmark: _Toc210626437][bookmark: _Toc211754566][bookmark: _Toc211766612][bookmark: _Toc214080895][bookmark: _Toc215301430]Located.  HQ TRADOC Homepage.  The term Policy defined in TR 10-5.

	Why.  
• Decentralize responsibility for missions and tasks to TRADOC's MSCs, the HQ TRADOC staff, and special activities to the maximum extent possible. 
• The HQ TRADOC staff exists to assist the Commanding General (CG), TRADOC in accomplishing the mission by providing staff management, planning, and coordination capabilities. The command group and special staff elements provide professional and technical services and advice. 
[bookmark: _Toc209494869][bookmark: _Toc210626161][bookmark: _Toc210626438][bookmark: _Toc211754567][bookmark: _Toc211766613][bookmark: _Toc214080896][bookmark: _Toc215301431]•  In all matters, the staff acts through the DCG/CofS, who acts on behalf of the CG, TRADOC.
	[bookmark: _Toc209494870][bookmark: _Toc210626162][bookmark: _Toc210626439][bookmark: _Toc211754568][bookmark: _Toc211766614][bookmark: _Toc214080897][bookmark: _Toc215301432]Challenges. All types of policy.  Could not find a DoD, Joint, or Army definition on just the one policy. Only TRADOC had defined the signal one in TR 10-5.

	[bookmark: _Toc209494871][bookmark: _Toc210626163][bookmark: _Toc210626440][bookmark: _Toc211754569][bookmark: _Toc211766615][bookmark: _Toc214080898][bookmark: _Toc215301433]Strategy
	[bookmark: _Toc209494872][bookmark: _Toc210626164][bookmark: _Toc210626441][bookmark: _Toc211754570][bookmark: _Toc211766616][bookmark: _Toc214080899][bookmark: _Toc215301434]What.  A prudent idea or set of ideas for employing the instruments of national power in a synchronized and integrated fashion to achieve theater, national, and/or multinational objectives. Source: JP 3-0
[bookmark: _Toc209494873][bookmark: _Toc210626165][bookmark: _Toc210626442][bookmark: _Toc211754571][bookmark: _Toc211766617][bookmark: _Toc214080900][bookmark: _Toc215301435]Includes. 
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[bookmark: _Toc209494876][bookmark: _Toc210626168][bookmark: _Toc210626445][bookmark: _Toc211754574][bookmark: _Toc211766620][bookmark: _Toc214080903][bookmark: _Toc215301438]National Military Strategy
[bookmark: _Toc209494877][bookmark: _Toc210626169][bookmark: _Toc210626446][bookmark: _Toc211754575][bookmark: _Toc211766621][bookmark: _Toc214080904][bookmark: _Toc215301439]Theater Strategy
	[bookmark: _Toc209494878][bookmark: _Toc210626170][bookmark: _Toc210626447][bookmark: _Toc211754576][bookmark: _Toc211766622][bookmark: _Toc214080905][bookmark: _Toc215301440]Who.  The President; Secretary of Defense; and Chairman of the Joint Chiefs of Staff.
	[bookmark: _Toc209494879][bookmark: _Toc210626171][bookmark: _Toc210626448][bookmark: _Toc211754577][bookmark: _Toc211766623][bookmark: _Toc214080906][bookmark: _Toc215301441]When.  Used periodically by the State Department and various DoD organizations for the formation/ verification of U.S. Policy, employment of forces, concepts, doctrine, and training to obtain national objectives.
[bookmark: _Toc209494880][bookmark: _Toc210626172][bookmark: _Toc210626449][bookmark: _Toc211754578][bookmark: _Toc211766624][bookmark: _Toc214080907][bookmark: _Toc215301442]Updated.  As required. 
	[bookmark: _Toc209494881][bookmark: _Toc210626173][bookmark: _Toc210626450][bookmark: _Toc211754579][bookmark: _Toc211766625][bookmark: _Toc214080908][bookmark: _Toc215301443]Where.   Pamphlets and supplemental documents. 

[bookmark: _Toc209494882][bookmark: _Toc210626174][bookmark: _Toc210626451][bookmark: _Toc211754580][bookmark: _Toc211766626][bookmark: _Toc214080909][bookmark: _Toc215301444]Located.  Official DoD and Joint websites (JDEIS).
	[bookmark: _Toc209494883][bookmark: _Toc210626175][bookmark: _Toc210626452][bookmark: _Toc211754581][bookmark: _Toc211766627][bookmark: _Toc214080910][bookmark: _Toc215301445]Why.  Lays out the President, Secretary of Defense, and Chairman JStaff strategy vision, goals, and objectives for our nation and military forces.
	[bookmark: _Toc209494884][bookmark: _Toc210626176][bookmark: _Toc210626453][bookmark: _Toc211754582][bookmark: _Toc211766628][bookmark: _Toc214080911][bookmark: _Toc215301446]Challenges.  Another broad term that has far-reaching implications depending on the echelon located.   

	[bookmark: _Toc209494885][bookmark: _Toc210626177][bookmark: _Toc210626454][bookmark: _Toc211754583][bookmark: _Toc211766629][bookmark: _Toc214080912][bookmark: _Toc215301447]KM Officer
	What.  Knowledge management officers ensure cell members understand the processes and technology of a successful KM organization. They are responsible for understanding the Global Information Grid and the Army’s Knowledge Management Plan and applying them to the unit. They also help the G• 3 or S• 3 and G• 6 or S• 6 to map out the C2 system that provides the commander with a COP. 
 Source FD FMI 6• 01.1

	[bookmark: _Toc209494886][bookmark: _Toc210626178][bookmark: _Toc210626455][bookmark: _Toc211754584][bookmark: _Toc211766630][bookmark: _Toc214080913][bookmark: _Toc215301448]Who.  
•  Battle command officer. 
•  Knowledge management officer. 
• Knowledge manage-ment noncommissioned officer. 
• Content management specialist 
• The knowledge management cell and its members. 
• Unit staff. 
	When.  
They are responsible for understanding the Global Information Grid and the Army’s Knowledge Management Plan and applying them to the unit. They also help the G-3 or S-3 and G-6 or S-6 to map out the C2 system that provides the commander with a COP. 
	[bookmark: _Toc209494887][bookmark: _Toc210626179][bookmark: _Toc210626456][bookmark: _Toc211754585][bookmark: _Toc211766631][bookmark: _Toc214080914][bookmark: _Toc215301449]Where.  Operational and Generating Forces.
[bookmark: _Toc209494888][bookmark: _Toc210626180][bookmark: _Toc210626457][bookmark: _Toc211754586][bookmark: _Toc211766632][bookmark: _Toc214080915][bookmark: _Toc215301450]Located.   Brigade combat teams and brigades, divisions, and corps staffs.    
	[bookmark: _Toc209494889][bookmark: _Toc210626181][bookmark: _Toc210626458][bookmark: _Toc211754587][bookmark: _Toc211766633][bookmark: _Toc214080916][bookmark: _Toc215301451]Why.  To provide knowledge for the commander and subordinate and adjacent forces.
	[bookmark: _Toc209494890][bookmark: _Toc210626182][bookmark: _Toc210626459][bookmark: _Toc211754588][bookmark: _Toc211766634][bookmark: _Toc214080917][bookmark: _Toc215301452]Challenges.
[bookmark: _Toc209494891][bookmark: _Toc210626183][bookmark: _Toc210626460][bookmark: _Toc211754589][bookmark: _Toc211766635][bookmark: _Toc214080918][bookmark: _Toc215301453]• Doctrine is in draft format, continuously evolving.  
[bookmark: _Toc209494892][bookmark: _Toc210626184][bookmark: _Toc210626461][bookmark: _Toc211754590][bookmark: _Toc211766636][bookmark: _Toc214080919][bookmark: _Toc215301454]•  Not defined in policy. 

	[bookmark: _Toc209494893][bookmark: _Toc210626185][bookmark: _Toc210626462][bookmark: _Toc211754591][bookmark: _Toc211766637][bookmark: _Toc214080920][bookmark: _Toc215301455]Knowledge
	What.  Information analyzed or evaluated through explicit cognitive techniques, reflective experience, deliberate practice, and social interaction within a mental framework of patterns and facts to provide meaning or implications as the basis for understanding or decision in responding to a situation.  
Source draft FMI 6-01. 
	[bookmark: _Toc209494894][bookmark: _Toc210626186][bookmark: _Toc210626463][bookmark: _Toc211754592][bookmark: _Toc211766638][bookmark: _Toc214080921][bookmark: _Toc215301456]Who.  Soldiers, Leaders, and DA Civilians.
	[bookmark: _Toc209494895][bookmark: _Toc210626187][bookmark: _Toc210626464][bookmark: _Toc211754593][bookmark: _Toc211766639][bookmark: _Toc214080922][bookmark: _Toc215301457]When.  Continually.
	[bookmark: _Toc209494896][bookmark: _Toc210626188][bookmark: _Toc210626465][bookmark: _Toc211754594][bookmark: _Toc211766640][bookmark: _Toc214080923][bookmark: _Toc215301458]Where.  Anywhere the application of learning is applied (organizations, units, institutions, home, etc.)  
	[bookmark: _Toc209494897][bookmark: _Toc210626189][bookmark: _Toc210626466][bookmark: _Toc211754595][bookmark: _Toc211766641][bookmark: _Toc214080924][bookmark: _Toc215301459]Why.  Provides situational awareness; enables decision-making
	[bookmark: _Toc209494898][bookmark: _Toc210626190][bookmark: _Toc210626467][bookmark: _Toc211754596][bookmark: _Toc211766642][bookmark: _Toc214080925][bookmark: _Toc215301460]Challenges. 
[bookmark: _Toc209494899][bookmark: _Toc210626191][bookmark: _Toc210626468][bookmark: _Toc211754597][bookmark: _Toc211766643][bookmark: _Toc214080926][bookmark: _Toc215301461]Very broad application. 

	[bookmark: _Toc209494900][bookmark: _Toc210626192][bookmark: _Toc210626469][bookmark: _Toc211754598][bookmark: _Toc211766644][bookmark: _Toc214080927][bookmark: _Toc215301462]Knowledge Management
	What.  The art of creating, organizing, applying, and transferring knowledge to facilitate situational understanding and decision making. Knowledge management supports improving organizational learning, innovation, and performance. Knowledge management processes ensure that knowledge products and services are relevant, accurate, timely, and useable to commanders and decision makers. Source FM 3-0.

[bookmark: _Toc209494901][bookmark: _Toc210626193][bookmark: _Toc210626470][bookmark: _Toc211754599][bookmark: _Toc211766645][bookmark: _Toc214080928][bookmark: _Toc215301463]Authoritative Defn: FM 3.0; Others in: draft FMI 6-01.1; Army KM Strategy, AR 25-1. 
	[bookmark: _Toc209494902][bookmark: _Toc210626194][bookmark: _Toc210626471][bookmark: _Toc211754600][bookmark: _Toc211766646][bookmark: _Toc214080929][bookmark: _Toc215301464]Who.  CAC for Operations; G6 for enterprise arch; DCG as TRADOC KM Advocate
	[bookmark: _Toc209494903][bookmark: _Toc210626195][bookmark: _Toc210626472][bookmark: _Toc211754601][bookmark: _Toc211766647][bookmark: _Toc214080930][bookmark: _Toc215301465]When. Continually; part of everyone's daily job
	[bookmark: _Toc209494904][bookmark: _Toc210626196][bookmark: _Toc210626473][bookmark: _Toc211754602][bookmark: _Toc211766648][bookmark: _Toc214080931][bookmark: _Toc215301466]Where. CALL, BCKS, CADD, JADD, CoE Portals, etc.
	[bookmark: _Toc209494905][bookmark: _Toc210626197][bookmark: _Toc210626474][bookmark: _Toc211754603][bookmark: _Toc211766649][bookmark: _Toc214080932][bookmark: _Toc215301467]Why.  Supports improving organizational learning, innovation, and performance
	[bookmark: _Toc209494906][bookmark: _Toc210626198][bookmark: _Toc210626475][bookmark: _Toc211754604][bookmark: _Toc211766650][bookmark: _Toc214080933][bookmark: _Toc215301468]Challenges.    
[bookmark: _Toc209494907][bookmark: _Toc210626199][bookmark: _Toc210626476][bookmark: _Toc211754605][bookmark: _Toc211766651][bookmark: _Toc214080934][bookmark: _Toc215301469]Currently not in joint doctrine, i.e. JP1-02

	[bookmark: _Toc209494908][bookmark: _Toc210626200][bookmark: _Toc210626477][bookmark: _Toc211754606][bookmark: _Toc211766652][bookmark: _Toc214080935][bookmark: _Toc215301470]Lessons Learned
	What. Lessons learned is defined in CJCSI 3150.25B as “Results from an evaluation or observation of an implemented corrective action that produced an improved performance or increased capability. A lesson learned also results from an evaluation or observation of a positive finding that did not necessarily require corrective action other than sustainment.” 
Joint Definition from CJCSI.
[bookmark: _Toc209494909][bookmark: _Toc210626201][bookmark: _Toc210626478][bookmark: _Toc211754607][bookmark: _Toc211766653][bookmark: _Toc214080936][bookmark: _Toc215301471]Includes.  Lessons learned is defined by CALL as  “Validated knowledge and experience derived from observations and the historical study of military training, exercises, and combat operations that leads to a change in behavior at either the tactical (standard Operating procedures (SOP), TTP, and so forth), operational, or strategic level or in one or more of the Army’s DOTMLPF domains.” 
Army Definition AR 11-33.
	[bookmark: _Toc209494910][bookmark: _Toc210626202][bookmark: _Toc210626479][bookmark: _Toc211754608][bookmark: _Toc211766654][bookmark: _Toc214080937][bookmark: _Toc215301472]Who. CALL
[bookmark: _Toc209494911][bookmark: _Toc210626203][bookmark: _Toc210626480][bookmark: _Toc211754609][bookmark: _Toc211766655][bookmark: _Toc214080938][bookmark: _Toc215301473]Each Center of excellence
	[bookmark: _Toc209494912][bookmark: _Toc210626204][bookmark: _Toc210626481][bookmark: _Toc211754610][bookmark: _Toc211766656][bookmark: _Toc214080939][bookmark: _Toc215301474]When. Continuously 
	[bookmark: _Toc209494913][bookmark: _Toc210626205][bookmark: _Toc210626482][bookmark: _Toc211754611][bookmark: _Toc211766657][bookmark: _Toc214080940][bookmark: _Toc215301475]Where.  Call handbooks, smartbooks, newletters, transcripts, GTAs, bulletins, etc 
[bookmark: _Toc209494914][bookmark: _Toc210626206][bookmark: _Toc210626483][bookmark: _Toc211754612][bookmark: _Toc211766658][bookmark: _Toc214080941][bookmark: _Toc215301476]Located.  Restricted CALL Portal page behind AKO.
	[bookmark: _Toc209494915][bookmark: _Toc210626207][bookmark: _Toc210626484][bookmark: _Toc211754613][bookmark: _Toc211766659][bookmark: _Toc214080942][bookmark: _Toc215301477]Why. Changes behavior, and achieves a desired outcome.
	[bookmark: _Toc209494916][bookmark: _Toc210626208][bookmark: _Toc210626485][bookmark: _Toc211754614][bookmark: _Toc211766660][bookmark: _Toc214080943][bookmark: _Toc215301478]Challenges.    
[bookmark: _Toc209494917][bookmark: _Toc210626209][bookmark: _Toc210626486][bookmark: _Toc211754615][bookmark: _Toc211766661][bookmark: _Toc214080944][bookmark: _Toc215301479]• Currently not defined in doctrine, i.e JP1-02 or FM1-02

[bookmark: _Toc209494918][bookmark: _Toc210626210][bookmark: _Toc210626487][bookmark: _Toc211754616][bookmark: _Toc211766662][bookmark: _Toc214080945][bookmark: _Toc215301480]• Definition extract from AR 11-33

	[bookmark: _Toc209494919][bookmark: _Toc210626211][bookmark: _Toc210626488][bookmark: _Toc211754617][bookmark: _Toc211766663][bookmark: _Toc214080946][bookmark: _Toc215301481]OILs:  Observations, Insights, Lessons
	[bookmark: _Toc209494920][bookmark: _Toc210626212][bookmark: _Toc210626489][bookmark: _Toc211754618][bookmark: _Toc211766664][bookmark: _Toc214080947][bookmark: _Toc215301482]What.  Observations, insights, and lessons are raw information from any source which explains the conditions experienced by military forces during war or training; the issues that arose during those operations or exercises; and the potential solutions to the problems experienced. 
Source AR 11-33.
Includes.  
• Observations describe the conditions experienced by military forces during war or training. Example: “The daily average temperature in Iraq country was 110 degrees and it had a negative effect on troops and equipment.”
•  Insights describe the issues that arose while conducting military operations or training. Example: “Due to the extreme heat experienced in Iraq, the (insert piece of equipment) failed to operate properly.”
[bookmark: _Toc209494921][bookmark: _Toc210626213][bookmark: _Toc210626490][bookmark: _Toc211754619][bookmark: _Toc211766665][bookmark: _Toc214080948][bookmark: _Toc215301483]• Lessons provide potential solutions to the problems experienced under set military conditions (e.g., extreme heat)). Example: “By doing ... X, ... our equipment continued to work despite the extreme heat.”
	[bookmark: _Toc209494922][bookmark: _Toc210626214][bookmark: _Toc210626491][bookmark: _Toc211754620][bookmark: _Toc211766666][bookmark: _Toc214080949][bookmark: _Toc215301484]Who. CALL
[bookmark: _Toc209494923][bookmark: _Toc210626215][bookmark: _Toc210626492][bookmark: _Toc211754621][bookmark: _Toc211766667][bookmark: _Toc214080950][bookmark: _Toc215301485]Each Center of excellence
	[bookmark: _Toc209494924][bookmark: _Toc210626216][bookmark: _Toc210626493][bookmark: _Toc211754622][bookmark: _Toc211766668][bookmark: _Toc214080951][bookmark: _Toc215301486]When. Continuously 
	[bookmark: _Toc209494925][bookmark: _Toc210626217][bookmark: _Toc210626494][bookmark: _Toc211754623][bookmark: _Toc211766669][bookmark: _Toc214080952][bookmark: _Toc215301487]Where.  Call AARs, unit TTP, Interviews, incident reports, other CALL distributed products, etc 
[bookmark: _Toc209494926][bookmark: _Toc210626218][bookmark: _Toc210626495][bookmark: _Toc211754624][bookmark: _Toc211766670][bookmark: _Toc214080953][bookmark: _Toc215301488]Located.  Restricted CALL Portal page behind AKO.
	[bookmark: _Toc209494927][bookmark: _Toc210626219][bookmark: _Toc210626496][bookmark: _Toc211754625][bookmark: _Toc211766671][bookmark: _Toc214080954][bookmark: _Toc215301489]Why. Changes behavior, and achieves a desired outcome.
	[bookmark: _Toc209494928][bookmark: _Toc210626220][bookmark: _Toc210626497][bookmark: _Toc211754626][bookmark: _Toc211766672][bookmark: _Toc214080955][bookmark: _Toc215301490]Challenges.    
[bookmark: _Toc209494929][bookmark: _Toc210626221][bookmark: _Toc210626498][bookmark: _Toc211754627][bookmark: _Toc211766673][bookmark: _Toc214080956][bookmark: _Toc215301491]• Currently not defined in doctrine, i.e. JP1-02 or FM1-02

[bookmark: _Toc209494930][bookmark: _Toc210626222][bookmark: _Toc210626499][bookmark: _Toc211754628][bookmark: _Toc211766674][bookmark: _Toc214080957][bookmark: _Toc215301492]• Definition extract from AR 11-33

	[bookmark: _Toc209494931][bookmark: _Toc210626223][bookmark: _Toc210626500][bookmark: _Toc211754629][bookmark: _Toc211766675][bookmark: _Toc214080958][bookmark: _Toc215301493]Tactics
	[bookmark: _Toc209494932][bookmark: _Toc210626224][bookmark: _Toc210626501][bookmark: _Toc211754630][bookmark: _Toc211766676][bookmark: _Toc214080959][bookmark: _Toc215301494]What.  1. The employment of units in combat. 2.  The ordered arrangement and maneuver of units in relation to each other and/or to the enemy in order to use their full potentialities.  Source FM 1-02 (Army)                                 Includes.  It includes the ordered arrangement and maneuver of units in relation to each other, the terrain, and the enemy in order to translate potential combat power into victorious battles and engagements.  Nominally descriptive in nature.

	[bookmark: _Toc209494933][bookmark: _Toc210626225][bookmark: _Toc210626502][bookmark: _Toc211754631][bookmark: _Toc211766677][bookmark: _Toc214080960][bookmark: _Toc215301495]Who.  For the Army and TRADOC, CAC is the lead proponent supported by other TRADOC and non-TRADOC doctrine proponents. 
	[bookmark: _Toc209494934][bookmark: _Toc210626226][bookmark: _Toc210626503][bookmark: _Toc211754632][bookmark: _Toc211766678][bookmark: _Toc214080961][bookmark: _Toc215301496]When.  In support of military operations; individual and collective training; and the Army’s education system. 
[bookmark: _Toc209494935][bookmark: _Toc210626227][bookmark: _Toc210626504][bookmark: _Toc211754633][bookmark: _Toc211766679][bookmark: _Toc214080962][bookmark: _Toc215301497]Updated. When required based on proponent assessment. 
	[bookmark: _Toc209494936][bookmark: _Toc210626228][bookmark: _Toc210626505][bookmark: _Toc211754634][bookmark: _Toc211766680][bookmark: _Toc214080963][bookmark: _Toc215301498]Where.  Army doctrine, which includes tactics, is contained in field manuals and field manual interims.  Located.  Army doctrine, which includes tactics, is located on AKO and Reimer Digital Library.  
	[bookmark: _Toc209494937][bookmark: _Toc210626229][bookmark: _Toc210626506][bookmark: _Toc211754635][bookmark: _Toc211766681][bookmark: _Toc214080964][bookmark: _Toc215301499]Why.  
[bookmark: _Toc209494938][bookmark: _Toc210626230][bookmark: _Toc210626507][bookmark: _Toc211754636][bookmark: _Toc211766682][bookmark: _Toc214080965][bookmark: _Toc215301500]• Allows the Army to speak a common language. It standardizes military operations and what to train. 

[bookmark: _Toc209494939][bookmark: _Toc210626231][bookmark: _Toc210626508][bookmark: _Toc211754637][bookmark: _Toc211766683][bookmark: _Toc214080966][bookmark: _Toc215301501]• Required to remain a doctrine-based, knowledge-enabled Army.
	[bookmark: _Toc209494940][bookmark: _Toc210626232][bookmark: _Toc210626509][bookmark: _Toc211754638][bookmark: _Toc211766684][bookmark: _Toc214080967][bookmark: _Toc215301502]Challenges.    
• Some people and organizations confuse authenticated doctrine (which includes tactics) with Policy, Concepts, Lessons Learned, OIL, and best practices.  
[bookmark: _Toc209494941][bookmark: _Toc210626233][bookmark: _Toc210626510][bookmark: _Toc211754639][bookmark: _Toc211766685][bookmark: _Toc214080968][bookmark: _Toc215301503]• Approval process

	[bookmark: _Toc209494942][bookmark: _Toc210626234][bookmark: _Toc210626511][bookmark: _Toc211754640][bookmark: _Toc211766686][bookmark: _Toc214080969][bookmark: _Toc215301504]Techniques
	[bookmark: _Toc209494943][bookmark: _Toc210626235][bookmark: _Toc210626512][bookmark: _Toc211754641][bookmark: _Toc211766687][bookmark: _Toc214080970][bookmark: _Toc215301505]What.  The general and detailed methods used by troops and commanders to perform assigned missions and functions, specifically, the methods of using equipment and personnel.  Source FM 1-02                            Includes.  Tier 2 publications within the Army Doctrine Hierarchy.  Nominally descriptive in nature.


	[bookmark: _Toc209494944][bookmark: _Toc210626236][bookmark: _Toc210626513][bookmark: _Toc211754642][bookmark: _Toc211766688][bookmark: _Toc214080971][bookmark: _Toc215301506]Who.  For the Army and TRADOC, CAC is the lead proponent supported by other TRADOC and Non-TRADOC doctrine proponents. 
	[bookmark: _Toc209494945][bookmark: _Toc210626237][bookmark: _Toc210626514][bookmark: _Toc211754643][bookmark: _Toc211766689][bookmark: _Toc214080972][bookmark: _Toc215301507]When.  In support of military operations; individual and collective training; and the Army’s education system. 
[bookmark: _Toc209494946][bookmark: _Toc210626238][bookmark: _Toc210626515][bookmark: _Toc211754644][bookmark: _Toc211766690][bookmark: _Toc214080973][bookmark: _Toc215301508]Updated. When required based on proponent assessment. 
	[bookmark: _Toc209494947][bookmark: _Toc210626239][bookmark: _Toc210626516][bookmark: _Toc211754645][bookmark: _Toc211766691][bookmark: _Toc214080974][bookmark: _Toc215301509]Where.  Army doctrine, which includes tactics, is contained in field manuals and field manual interims.  Located.  Army doctrine, which includes techniques, is located on AKO and Reimer Digital Library.  
	[bookmark: _Toc209494948][bookmark: _Toc210626240][bookmark: _Toc210626517][bookmark: _Toc211754646][bookmark: _Toc211766692][bookmark: _Toc214080975][bookmark: _Toc215301510]Why.  
[bookmark: _Toc209494949][bookmark: _Toc210626241][bookmark: _Toc210626518][bookmark: _Toc211754647][bookmark: _Toc211766693][bookmark: _Toc214080976][bookmark: _Toc215301511]• Allows the Army to speak a common language. It standardizes military operations and what to train. 

[bookmark: _Toc209494950][bookmark: _Toc210626242][bookmark: _Toc210626519][bookmark: _Toc211754648][bookmark: _Toc211766694][bookmark: _Toc214080977][bookmark: _Toc215301512]• Required to remain a doctrine-based, knowledge-enabled Army.
	[bookmark: _Toc209494951][bookmark: _Toc210626243][bookmark: _Toc210626520][bookmark: _Toc211754649][bookmark: _Toc211766695][bookmark: _Toc214080978][bookmark: _Toc215301513]Challenges.    
• Some people and organizations confuse authenticated doctrine (which includes techniques) with Policy, Concepts, Lessons Learned, OIL, and best practices.  
[bookmark: _Toc209494952][bookmark: _Toc210626244][bookmark: _Toc210626521][bookmark: _Toc211754650][bookmark: _Toc211766696][bookmark: _Toc214080979][bookmark: _Toc215301514]• Approval process

	[bookmark: _Toc209494953][bookmark: _Toc210626245][bookmark: _Toc210626522][bookmark: _Toc211754651][bookmark: _Toc211766697][bookmark: _Toc214080980][bookmark: _Toc215301515]Procedures
	[bookmark: _Toc209494954][bookmark: _Toc210626246][bookmark: _Toc210626523][bookmark: _Toc211754652][bookmark: _Toc211766698][bookmark: _Toc214080981][bookmark: _Toc215301516]What.  Standard and detailed courses of action that describe how to perform a task. Source FM 1-02. 
[bookmark: _Toc209494955][bookmark: _Toc210626247][bookmark: _Toc210626524][bookmark: _Toc211754653][bookmark: _Toc211766699][bookmark: _Toc214080982][bookmark: _Toc215301517]Includes.  Tier 2 publications within the Army Doctrine Hierarchy. Normally prescriptive in nature.

	[bookmark: _Toc209494956][bookmark: _Toc210626248][bookmark: _Toc210626525][bookmark: _Toc211754654][bookmark: _Toc211766700][bookmark: _Toc214080983][bookmark: _Toc215301518]Who.  For the Army and TRADOC, CAC is the lead proponent supported by other TRADOC and non-TRADOC doctrine proponents. 
	[bookmark: _Toc209494957][bookmark: _Toc210626249][bookmark: _Toc210626526][bookmark: _Toc211754655][bookmark: _Toc211766701][bookmark: _Toc214080984][bookmark: _Toc215301519]When.  In support of military operations; individual and collective training; and the Army’s education system. 
[bookmark: _Toc209494958][bookmark: _Toc210626250][bookmark: _Toc210626527][bookmark: _Toc211754656][bookmark: _Toc211766702][bookmark: _Toc214080985][bookmark: _Toc215301520]Updated. When required based on proponent assessment. 
	[bookmark: _Toc209494959][bookmark: _Toc210626251][bookmark: _Toc210626528][bookmark: _Toc211754657][bookmark: _Toc211766703][bookmark: _Toc214080986][bookmark: _Toc215301521]Where.  Army doctrine, which includes procedures, is contained in field manuals and field manual interims.  Located.  Army doctrine, which includes procedures, is located on AKO and Reimer Digital Library.  
	[bookmark: _Toc209494960][bookmark: _Toc210626252][bookmark: _Toc210626529][bookmark: _Toc211754658][bookmark: _Toc211766704][bookmark: _Toc214080987][bookmark: _Toc215301522]Why.  
[bookmark: _Toc209494961][bookmark: _Toc210626253][bookmark: _Toc210626530][bookmark: _Toc211754659][bookmark: _Toc211766705][bookmark: _Toc214080988][bookmark: _Toc215301523]• Allows the Army to speak a common language. It standardizes military operations and what to train. 

[bookmark: _Toc209494962][bookmark: _Toc210626254][bookmark: _Toc210626531][bookmark: _Toc211754660][bookmark: _Toc211766706][bookmark: _Toc214080989][bookmark: _Toc215301524]• Required to remain a doctrine-based, knowledge-enabled Army.
	[bookmark: _Toc209494963][bookmark: _Toc210626255][bookmark: _Toc210626532][bookmark: _Toc211754661][bookmark: _Toc211766707][bookmark: _Toc214080990][bookmark: _Toc215301525]Challenges.   
• Some people and organizations confuse authenticated doctrine (which includes procedures) with Policy, Concepts, Lessons Learned, OIL, and best practices.  
[bookmark: _Toc209494964][bookmark: _Toc210626256][bookmark: _Toc210626533][bookmark: _Toc211754662][bookmark: _Toc211766708][bookmark: _Toc214080991][bookmark: _Toc215301526]• Approval process

	
[bookmark: _Toc209494965][bookmark: _Toc210626257][bookmark: _Toc210626534][bookmark: _Toc211754663][bookmark: _Toc211766709][bookmark: _Toc214080992][bookmark: _Toc215301527]TTP
	[bookmark: _Toc209494966][bookmark: _Toc210626258][bookmark: _Toc210626535][bookmark: _Toc211754664][bookmark: _Toc211766710][bookmark: _Toc214080993][bookmark: _Toc215301528]Same as Tactics, Techniques, and Procedures (TTP) discussed above.
	
	
	
	
	

	Best Practices
	Best Practice asserts there is a technique, method, process, activity, incentive or reward that is more effective at delivering a particular outcome than any other technique, method, process, etc. The idea is that with proper processes, checks, and testing, a desired outcome can be delivered with fewer problems and unforeseen complications. Best practices can also be defined as the most efficient (least amount of effort) and effective (best results) way of accomplishing a task, based on repeatable procedures that have proven themselves over time for large numbers of people.  In real-world application, Best Practice is a very useful concept. Despite the need to improve on processes as times change and things evolve, Best Practice is considered by some as a business buzzword used to describe the process of developing and following a standard way of doing things that multiple organizations can use for management, policy, and software systems. Source: Wikipedia
	Who. CALL

	When. Continuously
	Where. CALL
	Why. Changes behavior, and achieves  a desired outcome.
	Challenges
• Not defined in JP1-02,  FM1-02

• Used extensively in AR 11-33 but no definition 

• Definition Extract from Wikipedia





Appendix A:  TKMC Members 
Voting Members (one vote per organization)
	Last Name
	First Name
	Organization
	Email
	Phone

	Oebbecke
Bradley
Pierce
Chestnut
	Joe
Jim
Tammi
Quinzel
	HQ TRADOC
	joseph.oebbecke@us.army.mil
jim.bradley@us.army.mil
tammi.pierce@us.army.mil
quinzel.chestnut@conus.army.mil
	(757) 788-3812
(757) 788-3747
(757) 788-3766
(757) 788-3816

	Becnel
	Wade
	Aviation CoE
	wade.becnel@us.army.mil
	(334) 255-0856

	Boren
Hensley
Rhinier
	Jon
Bonnie
Ed
	ARCIC
	john.w.brown@us.army.mil
	(757) 788-4500

	Brown
	John (Jay)
	Maneuver CoE
	john.w.brown@us.army.mil
	(334) 255-0856

	Chunn
Schreiner
	Scott
Melissa
	Intel CoE
	scott.chunn@us.army.mil
melissa.schreiner@us.army.mil
	(520) 533-3841
(520) 538-8837

	Conway
Jordan
Thebodeau
	Pat
Rodney
Pete
	CASCOM & Sustainment CoE
	patrick.conway@us.army.mil
	(804) 765-8020

	Epstein
Grzyb
Cobeen
	Bill
Steve
Scott
	Maneuver Support CoE
	william.h.epstein@us.army.mil
steve.grzyb@us.army.mil

	(573) 563-2731
(573) 563-8232


	Erickson
Paarman
Gueller
	Barbara
Rose
Julie
	AMEDD

	barbara.erickson@us.army.mil
rose.paarmann@amedd.army.mil
	(210) 221-7895
(210) 221-6595

	Fisher
	Mike
	Combined Arms Center
	
	

	Henderson
Gradoz
	Eddie
Mike
	Fires CoE
	eddie.c.henderson@us.army.mil
john.gradoz@us.army.mil
	(580) 442-2318
(540) 442-8322

	Nieves
	Angel
	Signal CoE
	angel.nievesortiz@us.army.mil
	(706) 791-0003

	Powers
	Victor
	Accessions Command
	victor-powers@us.army.mil
	(757) 788-4086


Non-Voting/Advisory Members
	Last Name
	First Name
	Organization
	Email
	Phone

	Bock
	Tom
	BAE Systems (Contractor)
	tom.bock@us.army.mil
	(757) 788-3838

	Burnett
	Chuck
	CAC-BCKS
	 
	 

	Dannewitz
	Dewey
	HQ TRADOC, JTCOIC
	 
	 

	Smith
	Julius
	
	
	

	Fisher
	Alan
	TRADOC G6
	george.alan.fisher@us.army.mil
	(757) 788-3829

	Hansen
	William
	Armor CoE
	william.hansen@us.army.mil
	(520) 624-6231

	Hissam
	Brett
	TRADOC G6
	brett.hissam@us.army.mil
	(757) 788-3245

	Hite, Dr.
	Tony
	BAE Systems (Contractor)
	tom.bock@us.army.mil
	(757) 788-4938

	Light
	Tom
	ATSC
	tom.light@us.army.mil
	(757) 826-3697

	Mitchell
	Scott
	TRADOC G6
	scott.mitchell@us.army.mil
	(757) 788-2252

	Muras
	Andrew
	BAE Systems (Contractor)
	andrew.muras@us.army.mil
	(817) 481-2997

	Murphy
	Tom
	CAC
	 
	 

	Strother
	Darrell
	BCT
	darrell-strother@us.army.mil
	(803) 751-3610

	Tressler
	Paul
	USAWC
	paul.tressler1@us.army.mil
	(717) 245-4161

	Webber
	Jim
	CAC-K
	jim.webber1@us.army.mil
	(913) 684-4289



Additional Names from Previous Strategic Planning Meetings
	Last Name
	First Name
	Organization
	Email
	Phone

	Bonnett
	Mitchell
	TRADOC G3/5/7
	mitchell.bonnett@us.army.mil
	(757) 788-5731

	Budres
	Mary
	AKO (Contractor)
	mary.budres@us.army.mil
	(703) 704-3670

	Campbell
	Carla
	Signal CoE
	carla.campbell@us.army.mil
	(706) 791-0003

	Capraro
	Lee
	Infantry CoE
	lee.capraro@us.army.mil
	(706) 545-3976

	Chicovillanueva
	Henry
	TRADOC G3/5/7
	henry.chicovillanueva@us.army.mil
	(757) 788-3677

	Cowell
	Donald
	Asessions 
	donald.cowell1@us.army.mil
	(757) 788-5818

	Dewees
	Guy
	Signal CoE
	guy.dewees@us.army.mil
	(706) 791-7913

	Edwards
	Kyle
	USAR
	kyle.edwards@us.army.mil
	(214) 452-3349

	Formella
	Kenneth
	USAR
	kenneth.w.formella@us.army.mil
	(707) 682-7243

	Harley
	Nikki
	HQDA G-4 (Contractor)
	nikki.harley@us.army.mil
	(703) 614-2444

	Haughton
	Harold
	CAC-K
	harold.haughton@us.army.mil
	(913) 684-4991

	Highlander
	Brian
	USAR
	brian.highlander@us.army.mil
	(859) 806-0122

	Langmesser
	James
	HQDA G6
	james.e.langmesser@us.army.mil
	(703) 604-2038

	Mackey
	Randall
	TRADOC G6
	randall.mackey@us.army.mil
	(757) 788-2138

	Matthews
	William
	ATSC
	william.matthews2@us.army.mil
	(757) 878-3264

	Meyers
	Jennifer
	2/70th Division, 84th Training Command
	jennifer.m.meyers@us.army.mil
	(858) 997-3166

	Morse
	Paul
	USAR
	paul.morse1@us.army.mil
	(757) 788-2223

	Neilson
	Robert
	HQDA G6
	robert.e.neilson@us.army.mil
	(703) 604-2053

	Olonoff
	Neil
	HQDA G-4
	neil.olonoff@us.army.mil
	(703) 614-5058

	Reynolds
	Dan
	CAC-K
	daniel.reynolds@us.army.mil
	(913) 684-4286

	Romero
	Kathy
	HQDA G3/5/7
	kathy.romero@us.army.mil
	(703) 602-7318

	Rosa
	Juan
	Signal CoE
	juan.rosa@us.army.mil
	(312) 780-0329

	Sanmiguel
	Rick
	Signal CoE
	rick.sanmiguel@us.army.mil
	(706) 791-6506

	Stephenson
	Judy
	USAAC
	judy.stephenson@us.army.mil
	(502) 626-0354

	Suda
	K. Todd
	PM FCS (BCT)
	k.todd.suda@us.army.mil
	(314) 232-4344

	Thomas
	Annmarie
	HQDA G4
	annmarie.thomas@us.army.mil
	(703) 693-0312

	Villano
	Paul
	USACHCS
	paul.villano@us.army.mil
	(803) 751-8061

	Wallace
	Phyllis
	TRADOC PAO
	phyllis.wallace@us.army.mil
	(757) 788-3662

	Washington
	Lawrence
	ARCIC
	lawrence.washington3@us.army.mil
	(757) 788-3454

	Watson
	Kerry
	HQDA G6 (Contractor)
	kerry.watson2@us.army.mil
	(703) 604-2008
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