ART 4.2.2.5 Conduct Financial Management Planning and

Operations

Conduct financial management planning and operations enables units
to perform and coordinate

functions and activities needed to conduct and sustain financial
management operations. This may include

planning and mission preparation, staff coordination, and
establishment and operations of financial

management data nodes. (FM 1-06) (USAFMS)

NO. Scale Measure

01 Yes/No | Financial management support was included as part of
the planning process.

02 Yes/No | The unit identified and programmed theater financial
management support requirements.

03 Yes/No | Financial management support was coordinated and
supports operations.

04 Yes/No | The unit established financial management connectivity
to data and voice communications nodes.

05 Yes/No | The unit submitted financial management operations
tab to the Personnel Services Appendix to the
Sustainment Annex.

06 Yes/No | The unit developed a financial management running
estimate in support of the planning process.

07 Yes/No | The unit designed financial management measure of
effectiveness and performance to assess financial
management operations.

08 Time To coordinate and plan financial management support
for mission.

09 Time To plan and coordinate for funding and special
programs.

10 Time To establish financial management connectivity to data
and voice nodes.

11 Time To determine number of financial management units to
provide required theater support.

12 Time To refine the financial management plan after receipt of
warning order.

13 Time To account for contracting requirements on the




battlefield.

14

Number | Of units in place and operational to support mission.

Supporting Collective Tasks:

Task |Title Proponent Echelon
No.

14-8- | Evaluate Current Financial Management | 14 - Finance | Corps
0001 | Support Force Requirements (Collective)

14-8- | Develop Future Financial Management 14 - Finance | Corps
0003 | Support Force Requirements (Collective)

14-8- | Plan Theater Resource Management 14 - Finance | Corps
8031 | Operations (Collective)

14-8- | Execute the Management Internal 14 - Finance | Corps
8034 | Control Program (Collective)

14-9- | Provide Technical Coordination to 14 - Finance | Echelons
8018 | Financial Management Elements (Collective) Above

Corps




