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Conduct HRSC Planning . . . . . -
Condition: The sustainment command/brigade is deployed to or is in support of an operational theater with the mission to provide

sustainment to designated forces within a specified area. The sustainment command/brigade receives warning order to plan for another
mission. The supported command’s operation order (OPORD)/deployment order directs the sustainment command/brigade to

Conduct Persannel
Accountability

Conduct Strength

Reporting providefcoordinate for sustainment to specified forces during the deployment on an area basis. The Human Resources Operations Branch
Conduct Unit Mail (HROB) has staff responsibility for developing the HR concept of support and resource requirements, and to supervise HR sustainment
Services activities required for deployed units/elements. The commander issues his assessment and planning guidance for providing HR support to
Ectablish and Operate s UNITS Within the specified area to facilitate their mission accomplishments. Reports from higher and subordinate elements indicate changes in
Military Mail Terminal current operational tempo. Unit Standing Operating Procedures (SOPs) are available in hard copy and/or digital formats. The element has
Maintain Theater Postal | @PPropriate connectivity to both NIPR and SIPR systems and access to all necessary automated personnel systems. Technical guidance is

Services received from Human Resources Sustainment Center (HRSC). Communications are established with subordinate and adjacent units, and
Maintain Unit Strength higher headquarters. Mission command networks and systems are operational and passing information in accordance with Tactical Standing
Operating Procedures (TSOP). Threat capabilities include information gathering, hostile force sympathizers and provide support for domestic

Dy chemical, biological, radiological, nuclear and high yield explosives (CBRNE) incidents. Some iterations of this task should be performed in

Reporting
Manage Human MOPP4.

Resources Force

Requirements Standard: Assess support requirements within the time frame established by the commander. Develop and provide projections of HR unit
Manage Military Mail requirement for inclusion in Operation Order Annex. Identify shortfalls in HR units and equipment. Evaluate, prioritize, and implement actions
Terminal and Postal to eliminate or mediate shorffalls. Ensure latest arrival date (LAD) adjustments are processed in accordance within established guidelines to
Seivices eliminate gaps in Relief in Place/transfer of Authority. Ensure Human Resources (HR) forces are adequate to provide required HR suppaort to
Manage Morale, Specified units and agencies. Ensure personnel and equipment shortages or overages are identified and actions are taken to correct

Welfare, and Recreation Fanci
(MWR) Support deficiencies.

Manage the Theater Tasks

Casualty Assistan

Center r Name Type
Manage Theater

Database

= WTSP : Manage Human Resources Force Requirements (1)
Manage Theater
Gateway

Monitor Casualty 3@ Collective Task : Evaluate Current Human Resources Force Requirements (1)

Reportin
porting evaluate current HR Force requirements ]

Monitor Personnel

Accountability ™ Supporting Lessons Name Type

Monitor Postal
Operations
= Collective Task : Develop Future Human Resources Force Requirements (10)
Perform Essential
Personnel Services

Perform Transient = ITAR : Direct Personnel Readiness Management (PRM) (9)

Persannel Accountability

*ITAR 42H_8101 Direct Personnel Readiness Management (PRM) (i)
Flan Theater Postal .
Support S1 - Direct Personnel Readiness Management S1_PRM_Direct_Personnel_Readiness_Management =
(PRM)
Provide Postal Services =

51 - Direct Personnel Readiness Management  S1_PRM_HQDA_FY11_Manning_Guidance
(PRM)

S1 - Direct Personnel Readiness Management S1_PRM_PE1 (i)
(PRM)
[0 Al site Content i
51 - Direct Personnel Readiness Management $1_PRM_PE2_4-3 BCT_MOSI =)
(PRM)
51 - Direct Personnel Readiness Management  51_PRM_PE2_4-3 Start Depl numbers &
(PRM)
S1 - Direct Personnel Readiness Management S1_PRM_PE2_Instructor_Version i)
(PRM)
S1 - Direct Personnel Readiness Management  51_PRM_PE2_Student_Instructions )]
(PRM)
S1 - Direct Personnel Readiness Management  S1_PRM_PE2_Supplement |
(PRM)

5 ITAR : Implement Human Resources Planning and Operations Using MDMP (1)

*ITAR 42H_8107 Implement HR Flanning and Operations Using MDMP ]
S Collective Task : Evaluate Current Human Resources Force Requirements (3)

B ITAR : Analyze Human Resources Planning Consideration Using MDMP (1)

*ITAR 42A_4041 Analyze Human Resources Flanning Censidersations using MDMP o]

D ITAR : Implement Human Resources Planning and Operations Using MDMP (1)

*ITAR 42H_8107 Implement HR Planning and Operations Using MDMP \E_]

= ITAR : Review the Human Resources Authorization Report (HRAR) to Ensure Proper Utilization (1)

FITAR 42A_3406 Review the Human Resources Authorization Report (HRAR) to Ensure Proper o]
Utilization
Resources
Products Titles
Army Unit Status Reporting and Force
AR 2201 Registration Consolidated Policies
AR 600-3 Military Personnel Management
AR 600-8-6 Persannel Accounting and Strength Reporting
AR 614-100 Officer Assignment Policies, Details and
Transfers
AR 614-200 Enlistment Assignments and Utilization
Management (*RAR 001,09/03/2009)
SMARTBOOK SMARTBOOK
FM 1-0 Human Resources Support

FM 3-0 Operations
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FM 4-0

FM 4-94

FM 5-0

FM 5-19
NOTE: All above

Sustainment

Theater Sustainment Command

The Operations Process

Composite Risk Management

resources can be found at The Army’s Publishing Directorate http:i/www.apd.army.mill.
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