APPENDIX C 

PRACTICAL EXERCISE

 PRACTICAL EXERCISE




Title
Train a team.





Task Number(s)
152-020-0007, Train a Team

/Title(s)
.





Introduction
The exercise you are about to participate in will evaluate how well you can train a team.





Motivator
Training is the cornerstone of readiness and the basis for credible deterrence and capable defense.  Training is the means by which the Army’s quality soldiers and leaders develop their warfighting proficiency and exercise the collective capabilities they will require in combat.  Training prepares soldiers, leaders, and units to fight and win in war—the Army’s basic mission.






Action:          
Train a Team


Conditions:
As a team leader, given an excerpt from a leader’s book, a written situation, access to all pertinent materials, including the MTPs,  STPs,  FMs,  and TMs.


Standard:
Assessed the team’s proficiency level and selected a task for training, trained the the team to standard on the selected task assessed the training conducted and determined the need for re-training.  Perform all actions IAW FM 25-101.






Safety
Low.
Requirements 
 





Risk
Low.

Assessment


Level
 





Environmental
None.

Considerations






Evaluation
Students will perform the task steps in the correct sequence. The student must perform all steps correctly to receive a GO on this task.





Instructional
None.

Lead-in





Resource
Additional evaluators would be beneficial.

Requirements






PRACTICAL EXERCISE Continued




Special


Instruction
Prior to performing the exercise, students pair off.  One student performs the exercise while the other plays the part of the casualty.  Students then switch positions.  Evaluators rate each student's performance as "GO" or "NOGO." 



Feedback
If the student scores a NO GO, repeat the crawl, walk, and run process until the soldier
Requirements
receives a GO. 



PRACTICAL EXERCISE Continued

Note:
Use the following performance measures to asses the student’s performance on each step of the practical exercise.  The student must perform each step correctly before he can proceed to the next step.

Performance Steps
GO
NOGO

NOTE:
Give the students references, a written excerpt 1),  


and a leaders book excerpt (page C-6)

1.
Assessed team’s level of proficiency.
_____ 
____

a. Identified tasks on which the team is deficient.

b. Selected task to be trained.

NOTE:
Give students a written excerpt 2

NOTE:
Tell the students to “train the task.  Have students train the task 

NOTE:  The student should select the task 081-831-1000, Evaluate a Casualty


for training.  Provide the students with a copy of the task summary.

2. Trained the task.
_____
____

NOTE:
Have students use the performance measures found in the task summary.

a. Demonstrated the task using the crawl method.

b. Had another soldier (the team/team member) perform the task slowly



(walk method).

c. Had another soldier (the team/team member) perform the task

 
to standard (run). 

3.
Assessed Training. 







     _____    ____

a. Determined that the soldier met the standard or not

b. Recorded either GO or NOGO in the leader’s book excerpt (page C-8)

c. Conducted retraining if the soldier did not meet the standard.

Written Excerpt 1
You are the team leader of Alpha team 1st platoon.  Your team is scheduled to deploy to the field and conduct first aid training.  Look at your leader book to identify and determine what tasks need to be trained during the FTX.

Sample Extract from Leader’s Book

Task
Team Alpha


GO
NOGO

Zero an M16A1 rifle 

X

Maintain an M60 Machine Gun
X


Employ Hand Grenades
X


Evaluate a Casualty 

X

Select Temporary Fighting Positions
X


Employ an M18A1 Claymore  Mine

X

 Written Excerpt 2
You have now determined who, what, when, and where to conduct training from your planning session.  Ensure that you have all TADSS if any and train your team using the crawl, walk, run process.

Sample Extract from Leader’s Book

Task
Team Alpha


GO
NOGO

Zero an M16A1 rifle



Maintain an M60 Machine Gun



Employ Hand Grenades



Evaluate a Casualty



Select Temporary Fighting Positions



Employ an M18A1 Claymore  Mine
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