
APPENDIX C

PRACTICAL EXERCISE #1

SITUATION:


I am an experienced platoon leader in an airborne unit. The platoon jumped into Panama for a routine, internal training jump and a short movement through the jungle. We had been in country for about two weeks.  The temperature was around 90 degrees Fahrenheit, humidity 90 %.  The Platoon Sergeant (PSG), platoon medic, 5 ton truck driver, and HMMWV driver were waiting on the drop zone (DZ).


SPC Jones was a known previous heat casualty, and for safety reasons, I, SSG Hartman (PSG) and SGT Grimm (squad leader) agreed to let SPC Jones skip the jump and go with the PSG on the DZ party, and then move by foot with the platoon to the company assembly area approximately four km from the DZ.  The PSG had SPC Jones drink 2 quarts of water on the DZ prior to movement.


After the jump, the platoon assembled, and for the next hour, they chopped their way through 400 meters of elephant grass. At this point, SPC Jones complained to squad leader that he was not feeling well. By this time, the terrain was impassable by vehicle.  The elephant grass was eight feet high, and there was one to two feet of standing water on the ground.  The soldiers were already getting tired.


When they reached the edge of the jungle, just over three and a half kilometers to go, the squad leader, SGT  Grimm, stopped the platoon, told Jones to remove his ruck sack, and drink water.  The medic assessed Jones again, and told SGT Grimm that he did not see any serious symptoms.  However, Jones continued to complain, and SGT Grimm approached me and said, “Sir, I’m taking Jones back to the DZ so the HMMWV can pick him up.”  I approved.  PVT Chester assisted Jones by taking his ruck sack, and moved out with SGT Grimm back to the center of the DZ.  I had not lost sight of them when Jones again fell out, sat down, and would not move further.  The medic stuck him with an IV and Jones began having convulsions.


I called the platoon sergeant and asked him to come get SPC Jones, but SSG Hartman reminded me that he could not reach us by vehicle and we would have to carry him out.  I made the decision to cancel the exercise and focus all efforts on getting SPC Jones back to the center of the DZ.  I told SSG Hartman to bring us a stretcher, but realized that it would be at least 45 minutes before he could get to us.  SSG Hartman suggested building a field expedient stretcher using two small trees and two poncho liners.  One of the squad leaders took charge of building a stretcher while the medic began giving SPC Jones his second IV bag.  At this point SPC Jones was babbling when one of his team members, SPC Rodriguez, said, “get up and stop faking it.”


I then told SSG Hartman to call for a MEDEVAC.  We then lifted up SPC Jones and began moving towards the center of the DZ.  The field expedient stretcher was not very stable.  SPC Jones continued babbling incoherently and SPC Rodriguez kept chiding SPC Jones.  The grass was very high and in order to keep Jones high enough out of the grass so that the medic could work on him we carried the litter on our shoulders. Shortly after changing litter bearers we dropped Jones face first into the water.  His lungs began to fill with water and we heard a gurgling sound.  SPC Rodriguez pulled him out and slapped the water out of his back.  SPC Jones was now in worse condition.  At that time SSG Hartman reached us with a real stretcher.  We changed litters and quickly got SPC Jones to the center of the DZ and placed him on top of the HMMWV.  It had been an hour since we called for MEDEVAC and none had arrived.  We were still 45 minutes from the hospital.

QUESTIONS:

#1:  What are the stressors?

#2:  What leader actions were taken?

#3:  Develop a plan to reduce the operational stress in future training exercises.

#4:  How would you assess the effectiveness of the plan?

#5:  How would you handle these stressor’s differently if this was a real combat situation?

APPENDIX C

PRACTICAL EXERCISE #2

SITUATION:

(The soldiers were back at the battalion field site located at four hours east of the battalion deep attack objective.  They were approximately 30 mi. from the actual battalion area.)


An AH64 battalion is conducting the final mission of its External Evaluation (EXEVAL).  The battalion has been training for this evaluation for the last 3 months.  The battalion commander, a hard charger, is determined to show the evaluators that his AH64 battalion is the best in the Army.


The evaluation has been going on for the last 10 days.  Morale is high, but people are tired, and everyone is looking forward to going home.  The company commanders are confident that they can perform the mission to standard, but have some reservation because of the potential for bad weather.


At the final mission brief, the battalion commander emphasizes the need to finish the exercise on a positive note.  The S-2 notes that while the weather is good now, the potential exists for it to deteriorate rapidly.  The overall attitude, however, is that “if this thing can go, it will go.”


Halfway through the mission, pilots start to note that while the weather is still good, it has visibly deteriorated from the time they started the mission.  The pilots start to question whether the mission can be completed successfully, although everyone acknowledges that they want to get home tonight.  The company commanders confer and decide to give it a shot, but all acknowledge that if things get any worse, the decision should be made to abort the mission.  The battalion commander then states, “we’re doing great; let’s finish this out and call it a day.”

QUESTIONS:

#1:  What are the stressors?

#2:  What effective leader actions could have reduced the operational stress during the training exercise?

#3:  Develop a leader action plan to reduce the operational stress during the next EXEVAL.

#4:  How would you assess the effectiveness of the plan?

#5:  How would you handle these stressor’s differently if this was a real combat situation?
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