Implement Measures to Reduce Operational Stress

158-M-1385

Conditions

You are the leader in a unit.  You recognize stress-related behaviors being manifested within your unit.  You have access to FM 21-51 and DA PAM 600-63-10.

Standards

Recognize stress-related behaviors within the unit.  Implemented an effective plan which reduces the impact of operational stress on mission accomplishment and soldier readiness as demonstrated by a reduction in stress-related behaviors.  Your actions are IAW FM 22-51 and DA PAM 600-63-10.

Training and Evaluation Guide

Performance steps


1.
Identify stress-related behaviors within a unit.

       2.
Identify leader actions to manage operational stress.


3.
Develop a leader action plan to minimize operational stress within a unit.


4.
Implement an effective leader action plan within a unit to decrease operational stress.

5. Assess if your leader action plan was effective in reducing operational stress.

Performance Evaluation Guide

Evaluation Preparation

Setup: Provide soldier with references listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.

Brief Soldier: Tell the soldier that he or she will evaluate a scenario and must prepare a leader action plan based on the principles underlying operational stress that, when implemented, would decrease the amount of operational stress within the unit.  Tell the soldier that he or she will be required to correctly respond on at least 75 percent of the performance measures to receive a GO on the task.

Performance Measures











      Results


1.
Accurately identified stress-related behaviors within a unit.


GO
NO-GO


2.
Accurately identified leader actions to manage operational stress.

GO
NO-GO

3. Developed an effective leader action plan to minimize operational stress

 within a unit.


a.  Determined how to assess the effectiveness of the plan.


GO
NO-GO

b. Identified referral services within the community



GO
NO-GO

 (chaplain, ACS, mental health)


c.  Identified how to execute the plan





GO
NO-GO


4.
Implemented the plan of action.






GO
NO-GO

5. Assessed if leader action plan was effective in reducing

 operational stress. 


a.  Accurately assessed the effectiveness of the plan.



GO
NO-GO


b.  Determined if there was a need to make changes to the plan.


GO
NO-GO

Evaluation Guidance

Score the soldier GO if 75 percent or more of the performance measures are passed and NO GO if  less than 75 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 
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