Build A Cohesive Unit or Organization.

158-I-1372

Conditions

You are a leader in a unit or organization.  You determine that you need to improve the level of unit cohesion.

Standards

Achieved a high degree of unit (or organization) cohesion as evidenced by high Esprit de Corps, motivation and teamwork.

Performance Steps.


1.
Assess your unit’s current state of cohesiveness.


2.
Analyze cohesion data collected to determine the following:


3.
Develop a plan to improve unit cohesiveness.


4.
Implement the cohesion improvement plan.


5.
Determine the effectiveness of the unit cohesion improvement plan.

Performance Evaluation Guide

Evaluation Preparation

Setup: Provide soldier with references listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.
Brief Soldier: Tell the soldier that he or she will be required to correctly respond on at least 75 percent of the performance measures to receive a GO on the task.


1.
Accurately determined your unit’s current state of cohesiveness.


GO
NO-GO


2.
Correctly analyzed cohesion data collected by accurately:




a.
Identifying factors negatively affecting the unit’s cohesion. 


GO
NO-GO



b.
Identifying factors having positive impact on the unit’s cohesion.

GO
NO-GO


3.
Devised a plan to improve or sustain current units cohesiveness by accurately:




a.
Identifying factors you intend to target.




GO
NO-GO



b.
Identifying actions you plan to take.




GO
NO-GO



c.
Identifying personnel involved in the plan.




GO
NO-GO



d.
Identifying resources required by the plan.




GO
NO-GO



e.
Developing an implementation plan. 




GO
NO-GO


4.
Appropriately implemented the cohesion plan by accurately:





a.
Discussing the cohesion plan with appropriate personnel.


GO
NO-GO



b.
Monitoring the implementation of the cohesion plan.



GO
NO-GO

       c.
Making implementation corrections as needed



GO
NO-GO

5.
Determined the effectiveness of the unit cohesion plan by accurately:




a.  Comparing the unit’s new level of cohesiveness with the previous level of 



cohesiveness. 







GO
NO-GO



b.
Identifying plan actions that worked and why.



GO
NO-GO



c.
Identifying plan actions that did not work and why.



GO
NO-GO



d.
Identifying those factors that you were or were not able to influence and why.
GO
NO-GO



e.
Revising your plan as required.





GO
NO-GO

Evaluation Guidance

Score the soldier GO if 75 percent or more of the performance measures are passed and NO GO if  less than 75 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 

Reference:

FM 22-100
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