ART 1.1.1.2 Conduct Home Station Mobilization Activities

This task involves activities of Reserve Components at home station
after receiving a mobilization order followed by entry onto Federal
active duty or other command and control changes. It includes taking
action to speed transition to active duty status, such as identifying
shortages of critical personnel and equipment. Task activities include
inventorying unit property, dispatching an advance party to the
mobilization station, and loading the unit on organic equipment or
designated carriers. Movement is coordinated with state area
commands defense movement coordinator, unit movement
coordinator, installation transportation offices, and Military Surface
Deployment and Distribution Command. (FM 3-35) (CASCOM)

NO. Scale Measure

01 Yes/No | Unit deployed to its mobilization station according to its
mobilization timetable.

02 Yes/No Unit home station mobilization activities reported to and
monitored by higher headquarters.

03 Time To activate key unit personnel.

04 Time To conduct preparatory administrative, logistic, medical,
and readiness activities.

05 Time To submit initial mobilization reports.

06 Percent | Of key personnel reported within planning timelines.

07 Percent | Of initial mobilization reports submitted on time.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.
55-2- | Direct Unit Mobilization 55 - Company
4827 Transportation
(Collective)

55-9- | Conduct Home Station Mobilization 55 - Echelons

4802 | Activities (Battalion - Echelons above | Transportation | Above
Corps) (Collective) Corps

55-9- | Conduct Deployment Activities 55 - Echelons

4804 Transportation | Above

(Collective) Corps




55-9- | Coordinate Family Readiness Group 55 - Echelons
4855 | Support( Battalion-Echelons Above Transportation | Above
Corps) (Collective) Corps
55-9- | Coordinate Rear Detachment Support |55 - Echelons
4863 | (Battalion-Echelons Above Corps) Transportation | Above
(Collective) Corps
55-9- | Perform Home Station Rear 55 - Echelons
4864 | Detachment Activities Transportation | Above
(Collective) Corps
55-9- | Coordinate Home Station Activities 55 - Echelons
4870 | (Battalion-Echelons Above Corps) Transportation | Above
(Collective) Corps
63-7- | Manage Home Station Activities 63 - Division
2930 Multifunctional | (TOE)
Logistics
(Collective)
71-8- | Provide Intelligence Information in 71 - Combined | Corps
2441 | Support of Counterinsurgency Arms
(Division - Corps) (Collective)




