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Supporting Reference(s):

 

 
 
Conditions: The unit is required to assess training in order to determine unit training proficiency and adjust future training plans.Â  Given the unit's 
mission with commander's intent, commander's training guidance, training objectives, the training assessment plan, the operational environment (OE);
access to the Army Training Network (ATN) or Digital Training Management System (DTMS) for individual and collective task and drill Training &
Evaluation Outlines (T&EOs); access to DTMS for training event AAR notes and task/drill assessments; in garrison or when deployed. Standard MOPP
4 conditions do not exist for this task.  See the MOPP 4 statement for specific conditions. 

 
Standards: The unit uses previously recorded evaluation and assessment data, bottom-up feedback, and AAR notes to determine training 
proficiency and the unitâ��s ability to execute a task or drill to standard.Â Â  The unit leadership determines whether the commander's intent was achieved and 
decides on the assessed training level (T, P, or U) for all supporting tasks and drills; Unit leaders report the latest assessment(s) to the commander with 
recommendations for future training.

 
Live Fire Required: No

 

 
 

Step Number Reference ID Reference Name Required Primary
ADRP 7-0 Training Units and Developing Leaders No Yes

UTM 2013 The Leader's Guide to Unit Training Management
(UTM)
https://atn.army.mil/media/docs/LG_to_UTM_FIN
AL.pdf

No No
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Remarks: None 
 
Notes:  None 
 
Safety Risk: Low
 

 
Cue: None 
 

 

Objective Task Evaluation Criteria Matrix:
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ITERATION:                                                              1        2        3        4        5        M
 
COMMANDER/LEADER ASSESSMENT:                                   T          P          U
 
Mission(s) supported: None
 
MOPP 4: N/A 
 

WARNING

None

CAUTION

None

Performance Steps and Measures

NOTE:  Assess task proficiency using the task evaluation criteria matrix.

NOTE:  Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE GO NO-GO N/A
 1. Leaders gather task assessment data and bottom-up feedback collected during and after the training
events as outlined in the assessment plan from:

N/A N/A N/A

      a. Evaluation and assessment results recorded on the training and evaluation outlines (T&EOs). N/A N/A N/A

      b. After Action Review (AAR) feedback collected during and after each event. N/A N/A N/A

      c. Evaluator and/or observer/controller (O/C) comments and leaders’ observations. N/A N/A N/A

 2. Leaders analyze assessment data to determine the unit’s ability to execute selected tasks or drills to
standard:

N/A N/A N/A

      a. Review T&EOs completed during the training event to understand the level of task proficiency
based on GO/NO-GO data, number of iterations, training conditions, and T, P, or U assessments.

N/A N/A N/A

      b. Review AAR notes and observations to validate the evaluation results. N/A N/A N/A

+ 3. Leaders determine training proficiency (T, P, or U) based on the analysis of the assessment data:
NOTE: Only the commander can make the final determination of T, P, or U for essential/Key Collective
Tasks (KCTs).

      a. Assign a “T” (trained) to the task if it was executed to standard. N/A N/A N/A

      b. Assign a “P” (needs practice) to the task if it requires more practice to execute to standard. N/A N/A N/A

      c. Assign a “U” (untrained) to the task if it does not meet standards. N/A N/A N/A

 4. Unit DTMS users record assessment results in DTMS: N/A N/A N/A

      a. Select the CATS tab to go to the CATS Planning Tool in DTMS. N/A N/A N/A

      b. Select the Task Selection tab and select the Task Selection that includes the tasks trained. N/A N/A N/A

      c. Identify the collective task or drill trained and evaluated. N/A N/A N/A

      d. Select the appropriate proficiency level (T, P, or U). N/A N/A N/A

+ 5. Leaders assess training effectiveness by focusing on the extent to which the unit achieved the
commander’s intent, training objectives, and progress towards KCT proficiency.

+ 6. Leaders communicate task/drill proficiency to the commander during training meetings by reporting:

      a. Supporting task and drill assessments used to determine KCT proficiency. N/A N/A N/A

      b. Training effectiveness assessments in order to adjust/refine guidance for future training plans. N/A N/A N/A

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL PERFORMANCE MEASURES
EVALUATED

TOTAL PERFORMANCE MEASURES GO

TRAINING STATUS GO/NO-GO
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MOPP 4 Statement: None 
 
NVG: Never 
 
NVG Statement: None 
 
Prerequisite Collective Task(s): None

 
Supporting Collective Task(s): None

 
OPFOR Task(s): None
 
Supporting Individual Task(s):

 

 
Supporting Drill(s): None
 
 
Supported AUTL/UJTL Task(s):
 

 
 
 

TADSS
 

 

Equipment (LIN)
 

 

Materiel Items (NSN)
 

 
 
Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card.  None 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury.  Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury.  Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination. 
 

Step Number Task Number Title Proponent Status
150-COM-7203 Prepare a Training Assessment Plan 150 - Combined Arms (Individual) Approved

150-COM-7401 Assess a Task Using a Training and Evaluation Outline
(T&EO)

150 - Combined Arms (Individual) Approved

150-COM-7402 Conduct an Informal After Action Review 150 - Combined Arms (Individual) Approved

150-COM-7403 Assess Unit Training Proficiency 150 - Combined Arms (Individual) Approved

Task ID Title
ST 7.2.4 Assess Training

ART 5.5.1.4.5 Assess Training

TADSS ID Title Product Type Quantity
No TADSS specified

LIN Nomenclature Qty
FB9912 CAC Card Reader 1

70209N Computer, Personal Workstation 1

NSN LIN Title Qty
No materiel items specified
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