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Condition: Thedigital battalion battle staff is conducting or preparing to conduct combat operations. The commander has tasked the
chaplain to conduct moral leadership training. The Unit Ministry Team has access to appropriate training facilities and is fully
mission capable. Thistask should not be trained in MOPP 4.

Standard: Designed, developed and presented a Moral Leadership Training Support Program for the identified needs.

Special Condition: None

Safety Risk: Low

MOPP 4: Never

Task Statements

Cue: None

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: 1 Identify possible topics for moral leadership training

2 Determine appropriate staff work needed to accomplish the training

3. Develop specific training

4. Conduct the training

5. Evaluate the training

METHOD OF INSTRUCTION:Conference lecture ; PE; Computer lab to use Chief of Chaplain’s homepage

METHOD OF TESTING: CRITERION TEST: Prepare a one hour block of instruction for moral leadership based on
given scenario
REVIEW TEST:

Given a series of Article 15s in the unit, the commander’s tasking to conduct Moral Leadership Training, all necessary

resources for guidance and assessment, design a one year training plan to address identified unit needs, and develop
and present a Moral Leadership Training Support Package (TSP) for one of those needs.
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Performance Steps
1. Conduct ethical risk assessment.

a. Receive commander's initial guidance.
b. Conduct unit ministry team unit survey.
c. Survey unit leaders and other UMTSs.
d. Interview Soldiers.
e. Conduct informal visits.
2. Brief Courses of Action (CAO) to commander.
a. ldentify 2 - 3 COAs.
b. Brief commander.
c. Receive commander's guidance.
3. Develop training program.
a. ldentify target audience.
(1) Determine number of participants.
(2) Determine appropriate rank/grade of audience.
b. Develop a training outline.
(1) Access possible sources containing appropriate training material.
(2) Develop appropriate training materials for presentation.
c. Synchronize training with S3 and company commanders.
(1) Coordinate date, time and location for training.
(2) Ensure training is placed on the unit training calendar.
(3) Coordinate participant requirements with Company Commanders/First Sergeants.
d. Coordinate with appropriate sections/agencies for necessary resources and facility.
e. Prepare Memorandum of Instruction/FRAGO for commander's signature.
4. Conduct training.

a. Provide appropriate moral leadership instruction.
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b. Solicit feedback and interaction from participants.

5. Conduct AAR following training event.

(Asterisks indicates a leader performance step.)

Evaluation Guidance: Soldiers should be evaluated based on their ability to perform the tasks in accordance with the
performance measures listed in this manual. Soldiers who miss any performance measure should be retrained and
reevaluated.

Evaluation Preparation:

PERFORMANCE MEASURES GO NO-GO N/A

1. Conducted ethical risk assessment.

2. Briefed courses of action to commander.

3. Developed a training program.

4. Conducted the training.

5. Conducted an AAR and provide feedback to the commander.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
AR 165-1 Army Chaplain Corps Activities Yes No
DA PAM 165-3 Chaplain Training Strategy Yes No
FM 1-05 Religious Support Yes No
FM 3-21.8 THE INFANTRY RIFLE PLATOON No No

AND SQUAD
JP 1-05 Religious Affairs in Joint Operations Yes No
TC 3-25.26 MAP READING AND LAND No No
NAVIGATION
(https://armypubs.us.army.mil/doctrine/
DR_pubs/dr_c/pdf/tc3 25x26.pdf)

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. Environmental protection is a continual process. Always be alert to ways to protect our environment and
reduce waste.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk
Management. Leaders will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC
Safety Officer during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and
weather, troops and support available-time available and civil considerations, (METT-TC). Note: During MOPP training,
leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and
water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological,
and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological,
Radiological, and Nuclear Decontamination. Everyone is responsible for safety. A thorough risk assessment must be
completed prior to every mission or operation.

Prerequisite Individual Tasks : None
Supporting Individual Tasks : None
Supported Individual Tasks : None

Supported Collective Tasks :
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Task Number Title Proponent Status
16-5-2002 Provide Religious Education 16 - Chaplain (Collective) Approved
16-5-2001 Perform Religious Crisis Response 16 - Chaplain (Collective) Approved
ICTL Data:

ICTL Title Personnel Type |MOS Data

ICTL SMC CL64 |Enlisted ASI: 2S5

ICTL NRC-CL40 |Enlisted ASI: 2S

AOC 56A, Officer AOC: 56A

Chaplain

ICTL SMC CL 65 |Enlisted ASI: 2S
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