ART 2.3.1.1 Develop Requirements

The intelligence staff develops a prioritized list focusing on what
information it needs to collect to produce intelligence. Additionally, the
intelligence staff dynamically updates and adjusts the requirements in

response to mission adjustments and changes. Each requirement is
assigned a latest time information is of value to meet operational
requirements. (FM 2-0) (USAICoE)

NO. Scale Measure

01 Yes/No | Staff analyzed commander’s critical information
requirements (CCIRs), including requests for information
from lower echelons, adjacent units and organizations,
and orders from higher echelons.

02 Yes/No | Unit identified initial intelligence requirements during
intelligence preparation of the battlefield.

03 Yes/No Unit prioritized and validated all information and
intelligence requirements by the staff.

04 Yes/No | Commander approved the prioritized and validated
requirements developed by the staff.

05 Yes/No | Unit identified mission-specific priority intelligence
requirements (PIRs) during the military decisionmaking
process course of action (COA) development.

06 Yes/No Unit performed wargaming for each COA.

07 Yes/No Unit identified intelligence gaps.

08 Yes/No Unit developed indicators for each PIR and friendly force
information requirements.

09 Yes/No Unit developed specific information requirement for
each PIR and friendly force information requirement.

10 Time To validate and incorporate PIR from higher, lower, and
adjacent units.

11 Time Before next phase of an operation when the PIR are
validated or updated.

12 Time Required for the commander to approve the updated
PIR.

13 Time To identify intelligence requirements and if necessary
dynamically update or revise in advance of collection.

14 Time To prioritize information and intelligence collection
requirements.




15 Percent | Of PIRs addressed in intelligence update.

16 Percent | Of subordinate echelon requirements supported by the
echelon’s information and intelligence requirements.

17 Percent | Of invalidated requirements returned to or resubmitted
by originating agency or office.

18 Percent | Of validated requirements have ongoing collection
efforts directed towards answering requirements.

19 Percent | Of requirements submitted by multiple organizations.

20 Percent | Of PIRs tied to commander’s decision points.

21 Percent | Of PIRs linked to specific information requirements.

22 Number | Of open CCIRs and PIRs at any one time.

23 Number | Of requirements identified after collection begins.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.
05-6- | Perform Engineer Intelligence Functions | 05 - Brigade
0090 Engineers
(Collective)
34-3- | Coordinate Analysis and Control Element | 34 - Combat | Platoon
0103 | (ACE) Operations Electronic
Warfare and
Intelligence
(Collective)
34-4- | Process Specific Information 34 - Combat | Section
0829 | Requirements (SIR) at a Detention Electronic
Facility Warfare and
Intelligence
(Collective)
34-4- | Direct Information Collection at a 34 - Combat | Section
0840 | Detention Facility Electronic
Warfare and
Intelligence
(Collective)
34-4- | Manage the Intelligence Support Element | 34 - Combat | Section
1104 | (ISE) Electronic
Warfare and
Intelligence




(Collective)

34-4-
1301

Coordinate Theater Operations Collection
and Analysis

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-4-
1317

Provide Advanced Geospatial Intelligence
(AGI) Support to Mission Planning

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-4-
1320

Conduct Signals Intelligence (SIGINT)
Section Analysis

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-4-
1723

Manage Information Collection Activities

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-4-
3040

Provide Signals Intelligence (SIGINT)
Support to Planning Requirements

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-4-
3041

Develop Signals Intelligence (SIGINT)
Collection Taskings

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Section

34-5-
0251

Coordinate for Target Exploitation
(TAREX)

34 - Combat
Electronic
Warfare and
Intelligence
(Collective)

Team
(TOE)

34-5-
0471

Support Unit Level Surveillance and
Reconnaissance Operations

34 - Combat
Electronic

Warfare and
Intelligence

Team
(TOE)




(Collective)

34-5- | Support Commander's Critical 34 - Combat | Team
3160 |Information Requirements (CCIR) Electronic (TOE)
Development Warfare and

Intelligence
(Collective)

34-6- | Process Specific Information 34 - Combat | Brigade

2042 | Requirements (SIR) Electronic
Warfare and
Intelligence
(Collective)

34-6- | Develop an Information Collection Plan 34 - Combat | Brigade

2048 Electronic
Warfare and
Intelligence
(Collective)

34-6- | Integrate JOA Intelligence, Surveillance, 34 - Combat | Brigade

4000 | and Reconnaissance (ISR) with CBRNE Electronic

Situation Warfare and

Intelligence
(Collective)

71-8- | Develop Information Requirements 71 - Corps

2311 | (Battalion - Corps) Combined
Arms

(Collective)




