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This System Training Plan (STRAP) is prelimnary.
Front end analysis (mssion, task, job) is ongoing. ICoE - MI Intelligence
School will anmend and update this STRAP as details solidify.

ICoE - M1 Intelligence School is the proponent for this STRAP.
Send conments and reconmendations directly to: Stephen J Mc Farl and
Comm 520-533- 5387
DSN:
Enai | :
Mai | i ng address:



1.0 System Description

The Machi ne Forei gn Language Transl ation System (MFLTS) capability will mtigate
linguistic shortfalls in the Joint Force by expandi ng the nunber of |anguages
supported within the Departnment of Defense (DoD) today and by increasing the nunber
of required | anguage transl ation points of presence to neet the speech and text
transl ation requirenents for current, inpending, and unforeseen operations. MLTS

wi Il conplenent |inguists and enabl e non-1inguists regardl ess of domai n; however,
MFLTS will focus primarily on lowlevel linguistic tasks. MFLTS will support rapidly
depl oyi ng forces, Special Operations Forces (SOF), and first responders when
linguistic support is mnimal or unavail able. MFLTS will provi de depl oyed forces the
ability to conduct rudimentary cross-1lingual communications in cooperative and

non- cooperative environnents anywhere in the Joint Qperational Environment.

MFLTS wi I | consist of |anguage software nodules that are integrated, scal able,
interoperable, user-friendly, easily deployable, and available at all echel ons.
MFLTS wi Il provide machi ne foreign | anguage transl ation services through the DoD
Informati on Enterprise (DoDlE) via various web-based interfaces as well as software
MFLTS applications for use on nobile and portabl e automation systens. MLTS will be
interoperable with joint, comercial off the shelf (COIS), or governnment off the
shel f (GOTS) automation equi prment to include the Net Enabled Conmand Capability
(NECC), the Distributed Common Ground System (DCGS), M ssion Command System (MCS),
Nett Warrior, DoD Intelligence Infornation Systens (DoDl|S) and any associ at ed

devi ces and peripherals. M-LTS users will be able to access additional linguistic
resources such as new | anguage nodul es or updates to existing downl oaded and | ocally
stored | anguage nodul es using reach-back through the DoDI E. A | anguage nodul e will
consi st of translation engines, dictionaries for English and target |anguage, and
domai ns required to conduct speech and text translation. Language nodul es are not
‘one-size fits all' and consequently will vary by platform purpose, solution

provi der, operating system and software application. Language nodules will enable
systens to perform speech and text translations of foreign |anguages in spoken,
handwitten, printed, or electronic text format to and from Engli sh.

The MFLTS Program shall provide a two-way speech to speech (S2S) translation
capability; a two-way text to text (T2T) translation capability for printed and
electronic text; followon capabilities will allow for one-way text to speech (T2S)
transl ation capability and a speech to text (S2T) translation capability. M-LTS
shall create prioritized speech | anguage nodul es and text nodul es as established by
t he Defense Language Steering Committee (DLSC) and the MFLTS CGeneral O ficer
Steering Group (GOSG annually. Because foreign | anguage translation requirenents
are inextricably linked to current operational and projected strategic requirenents,



devel opment and delivery of |anguage nodul es shall be subdivided into initial
capability, prioritized followon capability and technol ogy inprovenents to preserve

current operational rel evance.

MFLTS will support all phases of Joint, |Interagency, Intergovernnental,

Miul tinational (JIIM, and honel and security operations fromplanning and initial
entry through conflict/event term nation and redeployment. MFLTS will initially
support the acconplishnent of checkpoint operations and base security with follow on
domai ns includi ng convoy operations, internment and detention, conbat |ifesaving,
and ot her domai ns as defined by conbatant commanders. The term "donai n", as enpl oyed
by the MFLTS program refers to a specific set of tasks for which there is a

speci fied |exicon.

First Unit Equipped (FUE) is not yet determ ned, however the first software package
is expected to be devel oped to support the Nett Warrior, and is expected by 1QFY16.



2.0 Target Audience

The target audience is Mlitary Cccupation Specialty (MOS) inmaterial; however,

MFLTS wi Il be depl oyed on host systens that are MOS-specific systens such as DCGS- A
and Counterintelligence Human Intelligence Autonated Reporting and Col | ection System
(CHARCS). Any end user with a mission requirenent to operate in a multi-Iingual
situation may have the requirenent to utilize MFLTS. MFLTS causes no increase in

force structure.



3.0 Assunptions

- The enbedded tutorial will be sufficient to train any user on MFLTS Software
functionality, as is stated in Key Performance Paraneter (KPP) 4 in the Capability
Devel opnent Docunent (CDD).

- Progranms that incorporate MFLTS software as part of their systemw || devel op and
i mpl ement any host system specific training required, such as accessing/operating
MFLTS software within their system environnent and tactics and techni ques for using

MFLTS to support their specific m ssion.

- MFLTS Materiel Devel oper (MATDEV) will assist host system Program Managers in
determ ni ng specifications of required peripherals when necessary.

- Interactive Multimedia Instruction (IM) devel opment is based on task and skill
anal ysis and is accessible through exportable nedia. IM will be available as either
web- based training or computer-based training.

- IM is not required for operators if users have access to the actual MLTS
sof t war e.

- The Product Director (PD) will provide funds to support Training Devel oper
(TNGDEV) participation in training devel opnent, Integrated Logistics and Sustai nnent
(ILS) neetings, in-process reviews, Instructor and Key Personnel Training (IKPT) (if
deenmed required), devel opnental/operational test training, and test certification.

- The Capability Devel oper (CAPDEV) and TNGDEV with support fromthe MATDEV, will
devel op and store the critical task list and | esson plans in the Arny approved

trai ni ng devel opnent database (i.e. Training Devel opnent Capability TDC)).
- The proponent TNGDEV will verify and approve all tasks and training materials.

- MFLTS shall use multi-nedia and hel p prograns for an onboard tutorial. The
tutorial products will reside on the system and incorporate |earning checks at
critical points. Critical tasks trained by the tutorial will include, when perforned

at the user level:
- Language sel ection
- Acquiring and installing | anguage nodul es

- Procedures to conduct T2T translation, S2S translation; and as foll ow on

capabilities S2T transl ation, T2S transl ation,

- If aunit determnes a need for MFLTS and al ready possesses a host platform PD



MFLTS will provide the software and a Software Users Manual (SUM to that unit. Unit
is responsible for the | oading of MFLTS on the host platform

- Life Cycle Support includes but is not limted to training software products that
are designed and devel oped in a reusable and mai ntai nabl e format such as Defense
Information Initiative Common Operating Environment (DIl-COE) and Sharabl e

Cour seware hj ect Reference Model (SCORM) conpliant. SCORMis a DoD mandat ed
initiative for courseware that is sharable, reusable, interoperable, and
retrievable. Courseware will be SCORM conpliant.

- The design and devel opnent of onboard tutorials and Distributed Learning (DL)
products will inplenment accepted DoD standards such as ADL/ SCORM Joi nt Techni cal
Architecture-Arny (JTA-A), Arny Training Information Architecture-Mgrated (ATIA-M,
and Conmon Training Instrunentation Architecture (CTIA).



4.0 Training Constraints

Constr ai nt

| npact

Sol uti ons

Practical exercise using
MFLTS sof tware and host
system hardware for S2S
transl ati on cannot be
acconpl i shed w thout a
target |anguage source
Access to target |anguage
| i ngui sts/translators
maybe severely limted at

the unit | evel

Users will not be as
effective performng S2S
t asks wi t hout experience
performng those tasks
inarealistic

envi ronment, using the
gi ven | anguage nodul e,
wi th actual speech in
t hat | anguage.

Vi deo Tel econf erenci ng
with |inguists,
translators, or
speakers.

nati ve

Accessing recordings in
t he target |anguage.

Use of target |anguage
speakers in CTGCs.




5.0 System Traini ng Concept

The Active and Reserve Conponent will utilize the sane training concept. The PD will
devel op training for the MFLTS software only. Training will include the enbedded
tutorial, Training Support Package - conpliant with TR 350-70 and Adaptive Learning
Model (ALM - and associ ated Software User Manuals (SUM. The MFLTS MATDEV only
delivers software, and any associ ated hardware will be provided by host systems. | AW
training KPP 4, the MFLTS software includes enbedded training that trains any user
within 60 mnutes without the need for an instructor. Training for Institutional,
Operational, and Sel f-Devel opment consists of utilizing the enmbedded tutorial. All

| ocations can either | oad MFLTS software on existing classroom platforns or
War-fighting hardware (e.g. CHARCS, DCGS-A, Nett Warrior). Al locations should
coordinate with the MATDEV to ensure MFLTS operates on host hardware. PD MFLTS is
not responsible for any host systemtraining.

Due to the sinplicity of the capability and enbedded tutorial, it is expected that
there will be no need for institutional instructor training, specific unit training,
or uni que sel f-devel oprment training. Users only need to activate the enbedded
tutorial to | earn usage of the software capabilities. The enbedded tutorial

avai |l abl e at programstartup will train the core capability of the MFLTS system

Thi s includes robust help screens and a wal k through of all operator accessible
capabilities. The TSP will be used to supplenment and sustain training and will be
accessi bl e via web-based or digital nedia.

Each Center of Excellence (CoE) will determine the depth of training for their

institutional training domain.

The Army Learni ng Managenent system (ALMS) and/or the proposed online MFLTS

know edge center will host web-based training including any devel oped IM and any
other training products to any user with an internet connection and approved access.
The devel opnent of all training and training materials will be coordinated with

and verified by the proponent TNGDEV.



5.1 New Equi prrent Trai ni ng Concept (NET)

There is no expected requirenent for a stand-al one MFLTS NET. MFLTS requires a host
pl atform and those host platforns will use the enbedded tutorial to train during
host system NET. Prior to host system NET, MFLTS trainers will conduct |KPT for host
systeminstructors. During the | KPT process, the MFLTS TSP will be provided as an
addi tional training resource. If MLTS is not | oaded on the host platformand the
unit deternmines it requires the software, the MATDEV will ship the software and SUM
to the gaining unit. The gaining unit is responsible for |oading MFLTS on the host

pl atform



5.2 Displaced Equi pnent Traini ng (DET)

Not Applicable



5.3 Doctrine and Tactics Training (DTT)

Host systens will incorporate MFLTS into their system DIT. The MFLTS TNGDEV wi | |
assi st host system TNGDEV with DTT devel opnent as necessary.



5.4 Training Test Support Package (TTSP)

When required, the TNGDEV wi ||l devel op, coordinate, and approve a TTSP for M-LTS
operational test events. |If any testing occurs, the test personnel will train
utilizing the enbedded tutorial and TNGDEV will certify themutilizing the TTSP. The
ef fectiveness of the tutorial will be an integral part of the test. The TTSP
consists of the follow ng:

- Training schedul e

- Programs of Instruction (PQ)

- List of training devices and enbedded tutorial conponents, if applicable
- Target audi ence

- Lesson Pl ans

- Critical Task lists

- Exans

- Field manual s or changes to Field Manuals (FM

- Software User Manual s (SUM

- Certification plan

The TTSP outlines the nmethod and procedures to evaluate and certify individual and
col l ective pre-assessnent training (who, where, and how training is to be
certified). The TTSP includes the training for systemoperation, current and
enmer gi ng doctrine, and mai ntenance. Final TTSP preparation follows
instructor/facilitator and key personnel training. The TTSP is revi sed before each
operational test unless the institution determnes that the TTSP is not required.
TNGDEV prepares initial and final TTSP subm ssions and obtain approval fromthe
commander/ comuandant or their designated O 6 representative. The initial TTSP will
be provided to the test agency NLT nine nonths (270 days) before test and the final
will be provided NLT 60 days before test player training. (Reference TRADOCC REG
350-70 Para 8-3 — 6 DEC 11).



6.0 Institutional Training Domain



6.1 Institutional Training Concept and Strategy

The PD will notify the CoEs and schools of M-LTS availability, along with the
hardware requirenments. |If a unit is not designated to by DA to be fielded M-LTS,
institutions can request M-LTS software fromthe PD. These training institutions nay
use MFLTS software to support training exercises and incorporate it into existing
training as a supporting tool at the discretion of the course nmanager. The PD wi ||
provi de hardware specifications for each version of the software but will not

provi de any supporting hardware. IM wll be available for inclusion in Service
School s as determined by the school. Any service school identifying requirements for
MFLTS specific training in selected courses nust coordinate with the PD. Wen
utilizing host platforms, the enbedded tutorial will be the prinary neans of
instruction. Additionally, users will be able to virtually access MFLTS trai ning
resources located within the proposed online MFLTS know edge center. By accessing
these training naterials users are expected to achi eve operational proficiency
within the required 60 mnute tine period mandated by KPP 4 in the CDD.



6. 1.1 Product Lines



6.1.1.1 Training Information Infrastructure

The training information infrastructure for MFLTS will conformto both
joint and Arny architectures and standards (i.e. CTIA ATIA-M Live,
Virtual, Constructive-lIntegrating Architecture (LVC-1A), DoD Information
Technol ogy Standards and Profile Registry (DISR)) that enable the

devel opnent, storage, retrieval, delivery, and managenent of training
products and information for use by individuals, units, and institutions

wor | dwi de.



6.1.1.1.1 Hardware, Software, and Communi cations Systens

Not Applicable



6.1.1.1.2 Storage, Retrieval, and Delivery

Al required training products (individual tasks, collective tasks, drills, Training
Support Packages (TSP), and Conbined Arnmy Training Strategy (CATS)) will be

devel oped, nmintained and stored in the Training Devel opnent Capability (TDC) or the
current Arny approved automated system Wen approved in TDC. the TSP will be

upl oaded into Central Army Registry (CAR); the tasks will be upl oaded into Digital
Trai ni ng Managenent System (DTMsS); and the CATS will be uploaded into CATS. CAR,
DTMS, CATS and know edge sites are linked to the Army Training Network (ATN).



6.1.1.1.3 Managenent Capabilities

Not Applicable



6.1.1.1.4 O her Enabling Capabilities

Not Applicable



6.1.1.2 Training Products



6.1.1.2.1 Courseware

Courseware will include all tasks required to operate and enpl oy the software
effectively. Courseware will undergo validation and the TNGDEV will verify it prior
to use. Courses will be available in IM as either conputer based training in a
stand-al one digital media format or as web-based training hosted on a training
resource website. Courseware will conmply with the SCORM

The PD, in conjunction with the TNGDEV, will develop IM and it will be available as
ei ther web-based or conputer-based, which will supplenent training at the unit

| evel .



6.1.1. 2.2 Courses

Sel ected | eader courses, to be determ ned by each proponent school, wll include an
MFLTS overvi ew.

Initial Mlitary Training (I Ml courses may include MFLTS traini ng when incorporated
into host platforns as part of training on those systems. MFLTS training is
currently expected to be included in initial entry end user training on the Nett
Warrior.

Any course including training of a host systemwith MFLTS installed may include
training on MFLTS either supported by the enbedded tutorial or devel oped fromthe
TSP.



6.1.1.2.3 Training Publications

Pr oponent organi zations will review and update FMs, M ssion Training Plans (MIPs)
and Sol dier Training Publications (STPs) as needed to include enpl oyment of M-LTS
capability.



6.1.1.2.4 Training Support Package (TSP)

The MATDEV devel ops the TSP and TNGDEV supports the PD during the verification
process. The PD will ensure that the TSP is an integral conponent of the software
design and will ensure that the TSP is devel oped and revi ewed during an | n-Process
Review (I PR) and Validation and Verification (V&) process. The PD will produce and
di stribute updates and changes to the TSP as required. The TSP will reside on the
host system and at the online MFLTS know edge center as well as on digital nedia.
The TSP will include all training products and | M devel oped for MFLTS. The TSP IM
training nodul es will consist of a blend of enmbedded tutorial and web-based training
capabilities, troubl eshooting procedures, and enploynent. Training managers wl |l
have access to the TSP as needed.

The TSP is an integral conponent of the training function at all |evels including
sustai nment and institutional training as required. The TSP will be conpliant with
the Anal ysis, Design, Develop, |nplenment, and Eval uate (ADDI E) Process and will be
conpl eted using the ATI A-M TDC dat abase. The pl anned el enents of the TSP include a
syl l abus or outline, coursework or training materials, |esson plans, progranms, PO,
SUM examinations, and training critique forms. TSPs will be produced in both
digital and hard copy formats and will be distributed to users as the software is
delivered initially during the fielding process and subsequently as updates and
changes occur to nmaintain the TSP. The PD will develop the TSP with the assistance
of, and in coordination with, the TNGDEV.



6.1.1. 3 TADSS



6.1.1.3.1 Training Aids

Not Applicable



6.1.1.3.2 Training Devices

Not Applicable



6.1.1.3.3 Sinmul ators

Not Applicable



6.1.1.3.4 Sinul ati ons

Not Applicable



6.1.1.3.5 Instrunentation

Not Applicable



6.1.1.4 Training Facilities and Land

No new or updated requirenents exist for MFLTS. Current facilities and | and are
sufficient.



6.1.1.4.1 Ranges

Not Applicable



6.1.1.4.2 Maneuver Training Areas (MIA)

Not Applicable



6.1.1.4.3 Cl assroons

Not Applicable



6.1.1.4.4 CTCs

Not Applicable



6.1.1.4.5 Logistics Support Areas

Not Applicable



6.1.1.4.6 M ssion Comrand Trai ning Centers (MCTC)

Not Applicable



6.1.1.5 Trai ning Services

Each CoE is responsible for providing managenent, acquisition and general support

services related to training.



6.1.1.5.1 Managenent Support Services

Not Applicable



6.1.1.5.2 Acquisition Support Services

Not Applicable



6.1.1.5.3 General Support Services

Not Applicable



6.1.2 Architectures and Standards Component

Institutions training host systens will use the enbedded tutorial, devel oped for
each version of the software, as determned by those institutions. The MFLTS TNGDEV
will assist institutional host systemtrainers with DIT devel opnent into host system
training, as well as, inclusion into | eader courses, as needed. The follow ng are
the architectures that will provide the neans to ensure integration
interoperability. See Appendix A of the CDD for all architectures products.






6.1.2.1 Cperational View (QV)

MFLTS will provide |low level translation capabilities where human interpreters are
not available. Institutional training will consist of systemoverview presented at
| eader courses. The individual or institution can use IM - for exanple web-based
and conputer based training products. Additionally, users will have access to
Language Modul es and the TSP to supplenment training. The users can access these
resources either locally or via the network. Course nanagers can obtain M-LTS

software for installation on existing supporting hardware upon request.



MFLTS Institutional Training OV-1
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6.1.2.2 Systens View (SV)

MFLTS software will include an enbedded tutorial which will be sufficient for first
time users as well as sustainment training. MFLTS enabl ed systens with network
connectivity will also have access to updates, |anguage nodules, and IM nade
avai l abl e fromthe MFLTS support structure (conposition to be determ ned). Any
authori zed user will be able to access IM renmotely via a network connection. Stand
al one systenms will require shipnent of updates and | anguage nodul es, tenporary
connection to systems with connectivity or transfer via portable storage from

systens with connectivity.
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6.1.2.3 Technical View (TV)

Not Applicable



6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes Component



6.1.3.1 Managenent

The foll owi ng paragraphs that are applicable have been popul at ed.



6.1.3.1.1 Strategic Planning

Not Applicable



6.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

The Sequoyah Forei gn Language Transl ation System | CD, dated 13 June 2005, was used
to address all identified DOD capability gaps that pertained to performng
translation tasks in various operating environments. A Functional Solutions Analysis
(FSA) was conducted as part of the Capabilities Based Analysis (CBA) to determ ne

Ii kelihood of m ssion success and the overall inpact these approaches played on the

previously prioritized capability gaps.



6.1.3.1.3 Research and Studi es

Not Appli cabl e



6.1.3.1.4 Policy and CGui dance
AR 350-1 Arny Training and Leader Devel opnent (18 Dec 2009)

AR 350-38 Policies and Managenment for Training Aids, Devices, Simulators and
Si mul ati ons (28 Mar 2013)

TRADOC Regul ation 350-70, Arny Learning Policies and Systens (6 Dec 2010)

TRADOC Panphl et 350-70- 10 Systens Approach to Trai ning Course and Cour seware
Val i dation (29 Mar 2004)

TRADCC Panphl et 350-70-2 Multinedi a Courseware Devel opment Guide (26 Jun 2003)
TRADOC Panphl et 350-70-12 The Arny Distributed Learning (DL) Guide (3 May 2013)

TRADCC Panphl et 525-8-2 w/ Change 1 The U. S. Arny Learning Concept for 2015 (6 Jun
2011)



6.1.3.1.5 Requirenents Generation
M ssion Needs Statenment (WMNS): Feb 03
Initial Capabilities Docunent (ICD): Jun 05

Capabi l ity Devel opment Docunent (CDD), JROC approved: Dec 08



6.1.3.1.6 Synchroni zation

Not Applicable



6.1.3.1.7 Joint Training Support

System operational and training requirements are JROC approved. All services will be
able to virtually access the IM and other training products |ocated at the online
MFLTS know edge center. As required by KPP 4 in the CDD, the enbedded tutorial wll
be resident in all MLTS software and be sufficient to support initial and

sustai nment training of all users.



6.1.3.2 Evaluation

The foll owi ng paragraphs describe the institutional evaluation process.



6.1.3.2.1 Quality Assurance (QA)

Not Applicable



6.1.3.2.2 Assessments

The proponent TNGDEV wi Il conduct periodic training assessnents in the form
of surveys and sel f-assessnments. Assessnments nay be required with each nodification
of the systens' user interface and for each platformor capability.



6.1.3.2.3 Custoner Feedback

The proponent TNGDEV wi Il conduct surveys targeted at users and supervisors on the
ef fectiveness of onboard and distributive training. Users will also have access to
foruns set up for feedback and | essons | earned which will be available for
nonitoring by PD, TCM and TNGDEV.



6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

The proponent TNGDEV wi Il conduct AARs to assist in the evaluation of the tutorial.
The TNGDEV and the PD will solicit |essons |learned fromthe users throughout the
life of the programand naintain the results at a program supported website.



6.1. 3.3 Resource

The PD will fund the TNGDEV to attend and support events requiring their
participation. Such events include, but are not limted to planning neetings,

wor ki ng groups, and initial fielding events. Manning requirenents are not yet
determi ned. M ninumrequirenents are expected to be one nan year for TNGDEV support
for each year of program devel opnent. Resources identified are expected to support
Institutional, Operational, and Self-Devel opment Training Domai ns. Support for the

Qperational Training Domain will require the greatest portion.

Resource requirenents are identified in paragraph 7.1.3.3. No institutional training
separate froman application within a host systemis planned at this tinme. No costs
ot her than that associated with devel opnment of the onboard tutorial, which is

sufficient to train any end user in the institutional environnent, are expected.



7.0 Operational Training Domain

The followi ng sections (7.1 thru 7.1.3.3) explain the Operational Training
Domai n requirenments for MLTS.



7.1 Operational Training Concept and Strategy
There is no expected requirenent for a stand-al one MFLTS NET.

The unit is responsible for sustaining proficiency in MFLTS tasks. The units can use
t he enbedded tutorial on the systenms and the TSP to support sustainment training.
Units can access the operator training through IM products as web-based and
conputer based training, as well as the onboard tutorial. Incorporation of DIT, as
it relates to MFLTS, will be the responsibility of the host system platform
trainers. Units are responsible for training, tracking, and maintaining a
conprehensive training programto ensure Soldiers arriving at the unit, wthout
previous training on MFLTS are identified and trained.



7.1.1 Product Lines



7.1.1.1 Training Information Infrastructure

The training information infrastructure for MFLTS will conformto both joint and
Arny architectures and standards (i.e. CTIA ATIA-M LVCIA DI SR that enable the
devel opment, storage, retrieval, delivery, and nmanagenent of training products and
information for use by individuals, units, and institutions worldw de.



7.1.1.1.1 Hardware, Software, and Communi cations Systens

Not yet determ ned.



7.1.1.1.2 Storage, Retrieval, and Delivery

Al required training products (individual tasks, collective tasks, drills, TSPs,
and CATS) will be devel oped, nmintained, and stored in the TDC or the current Arny
approved autonmated systemfor delivery to the operating forces through the Digital
Trai ni ng Managenent System (DTMS).



7.1.1.1.3 Managenent Capabilities

Arny Learni ng Managenent System (ALMS) and the Distributed Learning Systemwill

provi de managenent capabilities. The DIMS will be the prinmary means used for the
delivery of training products (individual tasks, collective tasks, drills, TSPs, and
CATS) to the operating force.



7.1.1.1.4 O her Enabling Capabilities

Not Applicable



7.1.1.2 Training Products

The foll owi ng paragraphs, that are applicable, explain the training
products that MFLTS will require in the Operational Training Domain.



7.1.1.2.1 Courseware

Al training will be available in IM as either conputer based training in a
standal one digital nedia format or as web-based training. Courseware will conply
with the SCORM The prinmary neans of delivery is web based training and enbedded

tutorial.



7.1.1. 2.2 Courses

Trai ni ng nodul es devel oped by the TNGDEV wi Il include operation of the software,
procedures for obtaining and installing | anguage nodul es, and nodul e specific

training.



7.1.1.2.3 Training Publications

Proponent organi zations will review and update FMs, CATS and STPs as needed to

i nclude enpl oyment of MFLTS capability. The Training Devel opnment and I ntegration
Devel opnent (TDID), with support fromthe operational unit, is responsible for
nmaki ng changes or updating a unit's CATS.



7.1.1.2.4 TSP

The MATDEV will produce the TSP which will be verified by TNGDEV. The TSP devel oped
for the test will be the foundation of the TSPs used for the operational

training. The TSP will be conpliant with the ADDI E Process and will be conpleted
using the ATIA-M (i.e. TDC) or follow on system database. The planned el ements of
the TSP include a syllabus or outline, coursework or training naterials, |esson

pl ans, prograns, PO, exam nations, and training critique forms. The technical
manual or software user manual s/guides will be used with the TSP in the instruction
process. TSPs will be produced in both digital and hard copy formats and will be
distributed to users as the software is delivered initially during the fielding
process and subsequently as updates and changes occur to naintain the TSP. The PD
will develop the TSP with the assistance of, and in coordination with, the TNGDEV.
The PD will ensure that the TSP is an integral conponent of the software design and
will ensure that the TSP is devel oped and revi ewed during an | PR and V&Y process.
The PD will validate and the TNGDEV will verify the TSP during the design process.
The PD will produce and distribute updates and changes to the TSP as the software
evol ves and as changes to training and training materials are identified.

Admi ni strators and end users can access the TSP through the internet, fromthe

online MFLTS know edge center as guidance for training managers.



7.1.1.3 TADSS



7.1.1.3.1 Training Aids

Not Applicable



7.1.1.3.2 Training Devices

Not Applicable



7.1.1.3.3 Sinmul ators

Not Applicable



7.1.1.3.4 Sinul ati ons

Not Applicable



7.1.1.3.5 Instrunentation

Not Applicable



7.1.1.4 Training Facilities and Land

Capability is expected to be excercised at CITCs.



7.1.1.4.1 Ranges

Not Applicable



7.1.1.4.2 Maneuver Training Areas (MIA)

Not Applicable



7.1.1.4.3 Cl assroons

Current unit classroons are sufficient to train MFLTS;, no uni que requirenents exist
because of this capability.



7.1.1.4.4 CTCs

Units with MFLTS capabilities wll
exercises at CTCs. Units will make use of role-playing linguists or native

ncorporate use of the systens in training

speakers, corresponding to the area of interest, when available to support
pre-depl oyment training. Role playing scenarios with native speakers already exi st
in the CTGCs.



7.1.1.4.5 Logistics Support Areas

Not Applicable



7.1.1.4.6 Mssion Command Training Centers (MCTC)

Not yet determ ned



7.1.1.5 Training Services

Each CoE is responsible for providing managenent, acquisition and general support
services related to training.



7.1.1.5.1 Managenent Support Services

Not Applicable



7.1.1.5.2 Acquisition Support Services

Not Applicable



7.1.1.5.3 General Support Services

Not Applicable



7.1.2 Architectures and Standards Component

Host systens will include MFLTS as a supporting application. The tutorial will
provi de support for sustainnent training. The training plans of the host systens
will determine the structure of the sustainnent training inplementation. The
following are the architectures that will provide the neans to ensure integration

interoperability.

See Appendix A of the CDD for all architectures products.






7.1.2.1 Qperational View (QV)

MFLTS will provide |low level translation capabilities where human interpreters are

not avail abl e.

The individual or unit can use IM - for exanpl e web-based and conputer based
training products. Additionally, users will have access to Language Mdul es and the
TSP to suppl ement training. The users can access these resources either locally or
via the network. Training managers can obtain MLTS software for installation on

exi sting supporting hardware upon request.

MFLTS software will be nmade available to Conmanders for installation on existing
har dwar e whi ch meets m ni num specifications upon request. Hardware pl atfornms enabl ed
with MFLTS software will conplenment training events incorporating foreign | anguage

rol e- pl ayers.
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7.1.2.2 Systenms View (SV)

MFLTS will be installed on various platforns throughout the DoD, with initial
capability host platforns bei ng DCGS-A CHARCS and NW Regardl ess of platform M-LTS
software will include the enmbedded tutorial which will be sufficient for first time
users as well as sustainment training. MFLTS enabl ed systens w th network
connectivity will also have access to updates, |anguage nodul es, and |M nade
avai l able fromthe online MFLTS know edge center (conposition to be determined). Any
aut hori zed user will have access to IM renptely via a network connection. Stand

al one systens will require nanual installation of any updates and additiona

| anguage nodul es via tenporary connectivity or portable nedia.
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7.1.2.3 Technical View (TV)

Not Applicable



7.1.3 Managenent, Eval uation, and Resource (MER) Processes Component

The foll owi ng paragraphs that are applicable have been popul ated for MLTS
for the operational donmain.



7.1.3.1 Managenent

The foll owi ng paragraphs that are applicable have been popul at ed.



7.1.3.1.1 Strategic Planning

Not Applicable



7.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

The Sequoyah Forei gn Language Transl ation System | CD, dated 13 June 2005, was used
to address all identified DOD capability gaps that pertained to performng
translation tasks in various operating environments. A FSA was conducted as part of
the ICD to deternine likelihood of mission success and the overall inpact these

approaches played on the previously prioritized capability gaps.



7.1.3.1.3 Research and Studi es

Not Appli cabl e



7.1.3.1.4 Policy and CGui dance
AR 350-1 Arny Training and Leader Devel opnent (18 Dec 2009)

AR 350-38 Policies and Managenment for Training Aids, Devices, Simulators and
Si mul ati ons (28 Mar 2013)

TRADOC Regul ation 350-70, Arny Learning Policies and Systens (6 Dec 2010)

TRADOC Panphl et 350-70- 10 Systens Approach to Trai ning Course and Cour seware
Val i dation (29 Mar 2004)

TRADCC Panphl et 350-70-2 Multinedi a Courseware Devel opment Guide (26 Jun 2003)
TRADOC Panphl et 350-70-12 The Arny Distributed Learning (DL) Guide (3 May 2013)

TRADCC Panphl et 525-8-2 w/ Change 1 The U. S. Arny Learning Concept for 2015 (6 Jun
2011)



7.1.3.1.5 Requirenents Generation
M ssion Needs Statenment (WMNS): Feb 03
Initial Capabilities Docunent (ICD): Jun 05

Capabi l ity Devel opment Docunent (CDD), JROC approved: Dec 08



7.1.3.1.6 Synchroni zation

Not Applicable



7.1.3.1.7 Joint Training Support

System operational and training requirements are JROC approved. All services will be
able to virtually access the IM and other training products |ocated at the online
MFLTS know edge center. As required by KPP 4 in the CDD, the enbedded tutorial wll
be resident in all MLTS software and be sufficient to support initial and

sustai nment training of all users.



7.1.3.2 Eval uation

The effectiveness of the enbedded tutorial will be determ ned through surveys and

f eedback forums, observation of trainees perform ng hands on practical exercises of
all tasks. The tutorial will support sustainment training. The IM wll be eval uated
for effectiveness in both sustainment and first | ook scenarios. AARs will be used to

provi de feedback and the IM w |l be adjusted as necessary.



7.1.3.2.1 Quality Assurance (QA)

The TNGDEV perforns assessnents of the MFLTS operational training nodul es by
i ndi vi dual surveys, special surveys, and classroom nonitoring. Feedback will assist
the proponent in correcting operational training domain deficiencies and is used to

revise the training course and nateri al s.



7.1.3.2.2 Assessments

The TNGDEV wi Il conduct periodic training assessnents in the formof training
nonitoring, surveys, and self-assessnents. Assessnents nmay be required with each
nodi fication of the systens' user interface and for each platformor capability.



7.1.3.2.3 Custoner Feedback

The TNGDEV wi Il conduct surveys targeted at users and supervisors on the

ef fectiveness of onboard and distributive training. Users will also have access to
foruns set up for feedback and | essons | earned which will be available for
nonitoring by PD, TCM and TNGDEV.



7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

TNGDEV wi || conduct AARs at initial fielding events to assist in the evaluation of
the enbedded tutorial. The TNGDEV and the PD will solicit |essons |learned fromthe
users throughout the Iife of the programand naintain the results at a program
support website. Results will be referenced when updating all training products.



7.1.3.3 Resource Processes

The PD will fund TNGDEV to attend and support events requiring their participation
when in-person attendance is necessary. Such events include, but are not limted to
pl anni ng neetings, working groups, and initial fielding. Manning requirenents are
not yet determined. Mninmumrequirenents are expected to be one man year for TNGDEV
support for each year of program devel opnent. Resources identified are expected to
support Institutional, Operational, and Self-Devel opment Training Domai ns. The

greatest portion will be required to support the Operational Training Domain.

MFLTS Trai ni ng Resp. FY15 FY16 FY17 FY18 FY19 FY20
Support Reqmt. (PD)

Yrs or $KYrs or $KYrs or $KYrs or $KYrs or $KYrs or $K

Manpower PD 0.25MY 0.25MY 0.25MY 0.25MY 0.25MY 0.25MY
Requi renent s

Travel and Per Diem PD $5.4K $3. 6K $3. 6K $1. 8K $1. 8K $1. 8K

Cl assroons NA



Power ( AC/ DC)

Printing and
Di strobution

Fielding Site
Uilities

MFLTS Tr ai ni ng
Products Reqnt.

TSP

Techni cal Mnual s

STP

Resp.

PD

PD

PD

PD

FY15 FY16 FY17 FY18 FY19 FY20

Yrs or $KYrs or $KYrs or $KYrs or $KYrs or $KYrs or $K

$120K $120K $120K $120K $120K $120K

$120K $120K $120K $120K $120K $120K

$250K $250K $120K $120K $120K $120K

$20K $15K $15K $15K $15K $15K



DTT NSTID 1 MY 1 MY 1 MY
Printing and PD 0 0 0
Di stribution
Trai ni ng Devel opment Pri or FY15 FY16 FY17
NSTI D

Yrs or $KYrs or $KYrs or
Manpower - TD

Cont ract or

Civilian

Enli st ed

Var r ant

O ficer

0. 25yr 0. 25yr 0. 25yr
1. Oyr 0. 4yr 0. 4yr
0. 1yr 0. 1yr 0. 1yr

1 MY

FY18

$KYrs or

0. 25yr

0. 4yr

0. 1yr

1 MY

FY19

1 MY

FY20

$KYrs or $KYrs or

0. 25yr

0. 4yr

0. 1yr

0. 25yr

0. 4yr

0. 1yr

$K



Cont ract/ Spt

C v Pay

Trvl/Per Diem $10K $2K $2K $2K $2K $2K

O her



8.0 Sel f-Devel opment Trai ni ng Donmain



8.1 Sel f-Devel opent Traini ng Concept and Strategy

The IM devel oped to support sustainment training will also support

sel f-devel opnment. It will include the fundamental s of operation including
capabilities and limtations of nobdules in target environments. This IM wll be
avai |l abl e on exportabl e nedia and through the web. It will be governnment owned or
site licensed to be installed on any government owned system DIT devel oped by
TNGDEV wi Il be included in the enbedded tutorial and avail able separately. The IM
wi Il be considered sufficient to support perfornmance of individual tasks. The
tutorial will be sufficient to support Self-Developnent training to any user with

access to a systemwith MFLTS install ed.



8.1.1 Product Lines

Not Applicable



8.1.1.1 Training Information Infrastructure

The training information infrastructure for MFLTS will conformto both joint and
Arny architectures and standards (i.e. CTIA ATIA-M LVCIA DI SR that enable the
devel opment, storage, retrieval, delivery, and nmanagenent of training products and
information for use by individuals, units, and institutions worldw de.



8.1.1.1.1 Hardware, Software, and Communi cations Systens

Personnel will require conputer assets with DVD/ CD readers with high speed internet

connecti on.



8.1.1.1.2 Storage, Retrieval, and Delivery

Al required training products (individual tasks, collective tasks, drills, TSPs,
and CATS) will be devel oped, nmintained, and stored in the ALMS, TDC or the current
Arnmy approved autonmated systemfor delivery to the operating forces through the
DTMS.



8.1.1.1.3 Managenent Capabilities

Arny Learni ng Managenent System (ALMS) and the Distributed Learning Systemwill

provi de managenent capabilities. The DIMS will be the prinmary means used for the
delivery of training products (individual tasks, collective tasks, drills, TSPs, and
CATS) to the operating force.



8.1.1.1.4 O her Enabling Capabilities

Not Applicable



8.1.1.2 Training Products



8.1.1.2.1 Courseware

Al training will be available in IM as either conputer based training in a
standal one digital nedia format or as web-based training. Courseware will conply
with the SCORM The primary neans of delivery is web based training and onboard

tutorial.



8.1.1.2.2 Courses

Not Applicable



8.1.1.2.3 Training Publications

Proponent organi zations will review and update FMs, CATS and STPs as needed to
i nclude enpl oyment of MFLTS capability. The TDID, with support fromthe operational
unit, is responsible for maki ng changes or updating a unit's CATS.



8.1.1.2.4 Training Support Package (TSP)

The MATDEV will produce the TSP which will be verified by TNGDEV. The TSP devel oped
for the test will be the foundation of the TSPs used for

the sel f-devel opment training. The TSP will be conpliant with the ADDI E Process and
will be conpleted using the ATIA-M (i.e. TDC) or foll ow on system database. The

pl anned el ements of the TSP include a syllabus or outline, course work or training

materials, |esson plans, programs, PO, exam nations, and training critique forns.

The technical manual or software user manual s/guides will be used with the TSP in
the instruction process. TSPs will be produced in both digital and hard copy formats
and will be distributed to users as the software is delivered initially during the

fielding process and subsequently as updates and changes occur to naintain the TSP.
The PD will develop the TSP with the assistance of, and in coordination with, the
TNGDEV. The PD will ensure that the TSP is an integral conponent of the software
design and will ensure that the TSP is devel oped and reviewed during an | PR and V&V
process. The PD will produce and distribute updates and changes to the TSP as the
software evol ves and as changes to training and training materials are identified.
Admi ni strators and end users can access the TSP through the internet, fromthe

online MFLTS know edge center as guidance for training managers.



8.1.1.3 Training Aids, Devices, Simulators and Sinmnul ations (TADSS)



8.1.1.3.1 Training Aids

Not Applicable



8.1.1.3.2 Training Devices

Not Applicable



8.1.1.3.3 Sinmul ators

Not Applicable



8.1.1.3.4 Sinul ati ons

Not Applicable



8.1.1.3.5 Instrunentation

Not Applicable



8.1.1.4 Training Facilities and Land

Not Applicable



8.1.1.4.1 Ranges

Not Applicable



8.1.1.4.2 Maneuver Training Areas (MIA)

Not Applicable



8.1.1.4.3 Cl assroons

Not Applicable



8.1.1.4.4 CTCs

Not Applicable



8.1.1.4.5 Logistics Support Areas

Not Applicable



8.1.1.4.6 Mssion Command Training Centers (MCTC)

Not Applicable



8.1.1.5 Training Services

The PD, along with verification by TNGDEV, will provide all nmanagenent, acquisition,
and general support services related to training.



8.1.1.5.1 Managenent Support Services

Not Applicable



8.1.1.5.2 Acquisition Support Services

Not Applicable



8.1.1.5.3 General Support Services

Not Applicable



8.1.2 Architectures and Standards Component

The following are the architectures that will provide the neans to ensure
integration interoperability.



8.1.2.1 Cperational View (QV)

The tutorial will be sufficient to support Self-Devel opnent training to any user
with access to a systemwith MFLTS installed. The IM devel oped to support
sustainment training will also support self-developnent. IM wll be available as
ei ther web-based or conputer-based training.
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8.1.2.2 Systens View (SV)

Sel f-Devel opment will occur via the device's enbedded training or through network
connectivity to a training resource storage repository.



MFLTS Self-Development Training SV-:




opment at Any Location




8.1.2.3 Technical View (TV)

Not Applicable



8. 1.3 Managenent, Eval uation, and Resource (MER) Processes Component



8.1.3.1 Managenent

The follow ng paragraphs that are applicabl e have been popul at ed.



8.1.3.1.1 Strategic Planning

Not Applicable



8.1.3.1.2 Concept Devel opnent and Experinentati on (CD&E)

The Sequoyah Forei gn Language Transl ation System | CD, dated 13 June 2005, was used
to address all identified DoD capability gaps that pertained to performng
translation tasks in various operating environments. A FSA was conducted as part of
the ICD to deternine likelihood of mission success and the overall inpact these

approaches played on the previously prioritized capability gaps.



8.1.3.1.3 Research and Studi es

The anal ysis of training gaps pointed out in the I CD and MANPRI NT study within the
ICD will be considered for inpact on training.



8.1.3.1.4 Policy and CGui dance
AR 350-1 Arny Training and Leader Devel opnent (18 Dec 2009)

AR 350-38 Policies and Managenment for Training Aids, Devices, Simulators and
Si mul ati ons (28 Mar 2013)

TRADOC Regul ation 350-70, Arny Learning Policies and Systens (6 Dec 2010)

TRADOC Panphl et 350-70- 10 Systens Approach to Trai ning Course and Cour seware
Val i dation (29 Mar 2004)

TRADCC Panphl et 350-70-2 Multinedi a Courseware Devel opment Guide (26 Jun 2003)
TRADOC Panphl et 350-70-12 The Arny Distributed Learning (DL) Guide (3 May 2013)

TRADCC Panphl et 525-8-2 w/ Change 1 The U. S. Arny Learning Concept for 2015 (6 Jun
2011)



8.1.3.1.5 Requirenents Generation
M ssion Needs Statenment (WMNS): Feb 03
Initial Capabilities Docunent (ICD): Jun 05

Capabi l ity Devel opment Docunent (CDD), JROC approved: Dec 08



8.1.3.1.6 Synchroni zation

Not Applicable



8.1.3.1.7 Joint Training Support

System operational and training requirements are JROC approved. All services will be
able to virtually access the IM and other training products |ocated at the online
MFLTS know edge center. As required by KPP 4 in the CDD, the enbedded tutorial wll
be resident in all MLTS software and be sufficient to support initial and

sustai nment training of all users.



8.1.3.2 Evaluation

Not Applicable



8.1.3.2.1 Quality Assurance (QA)

Not Applicable



8.1.3.2.2 Assessments

Not Applicable



8.1.3.2.3 Custoner Feedback

The TNGDEV wi Il conduct surveys, |ocated at the proposed web-based know edge
center, targeted at users on the effectiveness of enbedded and distributive
training. Users accessing web-based training materials will be directed to a web
link in order to obtain feedback on their |earning experience and will also have
access to forunms set up for lessons |earned which will be available for nonitoring
by PD, TCM and TNGDEV.



8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Not Applicable



8.1. 3.3 Resource Processes

Not Applicable
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DEPARTMENT OF THE ARMY
UWTED STATES ARMY NTELLIGENCE CEWTEN OF EXCELLENCE
1963 HATFELD STREET
FORT HUACHUCA, ARIZONA 888137000

02 July 2014

MEMORANDUM FOR Director, New Systems Training and Integration Directorate
(ATZS-CDI-N), 550 Cibeque Strest, F1. Huachuca, AZ 85613-7017

SUBJECT Approval of System Training Plan (STRAP) for the Machine Foreign
Language Transiation System (MFLTS)

1. The MFLTS STRAF is approved. Approved STRAP will be posted to the Central
Army Regisiry (CAR) website: www. adidl army.mil,

2. Point of contact is Mr. Stephen McFariand, NSTID STRAP Manager, DSN 821.5387,
(520) 533-5387, stephen.|, mcfarland.civ@mail mi

CoL, Mmi
Deputy Commander, Training



