TRAINING SUPPORT PACKAGE (TSP)





TSP Number/
155-H-0197, Apply the Principles of War During Mission Planning
Title






Task Number(s)
155-197-0010, Apply the Principles of War During Mission Planning

/Title(s)






Effective


Date
1 Jan 1999




Supersedes
This TSP supersedes TSP S1-9017.01-0003, Principles of War
TSP(s)





TSP User
Use this TSP in precommissioning training.





Proponent
The proponent for this document is U.S. Army Training and Doctrine Command, Ft. Monroe, VA





Comments/
Send comments and recommendations directly to

Recommen-
Commander, TRADOC

dations 
ATTN: ATMH


Ft. Monroe, VA  23651-5026





Foreign
The materials contained in this course have been reviewed by the product developers 

Disclosure
in coordination with the Fort Monroe foreign disclosure authority.  This 

Restrictions
product is releasable to military students from all requesting foreign countries without 


restriction.








PREFACE





Purpose
This training support package provides the instructor with a standardized lesson 


plan for presenting instruction for:

Task number:
155-197-0010

Task title:
Apply the Principles of War During Mission Planning.

Conditions:
Given an assignment to conduct staff planning for a mission and copies of FM 100-5, FM 100-1, and DA PAM 10-1.

Standard:
Develop an oral Operations Order (OPORD) that addresses

the nine principles of war while acknowledging their limitations

as applied to this specific mission.





This TSP


contains 


TABLE OF CONTENTS                                           Page



Preface

2

Lesson
Section I.  -  Administrative Data
3

Plan
Section II.  -  Introduction
5


  Terminal Learning Objective  -  Apply Knowledge of the Principles of War to Mission Planning
5


Section III.  -  Presentation
6


Section IV.  -  Summary
16


Section V.  -  Student Evaluation
17

Appendixes
A  -  Viewgraph Masters
A-1


B  -  Test and Test Solution
B-1


C  -  Pratical Exercise and Solution
N/A


D  - Student Handouts
D-1



Apply the Principles of War During Mission Planning





SECTION I.
ADMINISTRATIVE DATA





All Courses
course number
course title

Including This

Precommissioning Course

Lesson




Task(s)
task number
task title
Taught or
155-197-0010
Apply the Principles of War During Mission Planning
Supported





Task(s)
task number
task title

Reinforced
NONE




Academic
The academic hours required to teach this course are as follows:

Hours




peacetime
mobilization



hours/ methods
hours/methods

   2:00/CO 
2:00/CO


*Test 
   0:15/T 

0:15/T


*Test Review      :15/TR 

0:15TR




*Total Hours       2:30

2:30





Test Lesson 

Hours
Lesson Number
Number
Testing:

       
Review of
_____
______________________


test results





Prerequisite
lesson number
lesson title

Lesson(s)
071- T - 3401 
Issue an Oral Operations Order                                               






Clearance
None.

and Access 







References

number
title
date

TR350-13
Military History Education
Jul 94





NOTE:
Make assignments so as to allow sufficient time for the students to complete the assignments by 
the desired due date.  Explain assignments and provide due date and arrangements for

 
collecting and providing feedback on the assignments.

Student
Students should read the handouts for this lesson before attending class.
Study


Assignments






Instructor
One instructor familiar with the instructional materials and student handouts.

Requirements






Additional
None.

Personnel


Requirements






Equipment
Overhead projector and screen.

Required






Materials
instructor materials:  Viewgraphs and this TSP.

Required



student materials:
Student handouts.





Classroom,
Classroom to accommodate 30 students.

Training Area,


and Range 


Requirements






Ammunition
None.

Requirements






NOTE:
Before presenting this lesson, thoroughly prepare by studying this lesson and identified reference material.

Instructional


Guidance










Proponent
NAME
Rank
Position
Date

Lesson
______________________
____
_____________________________
______

Plan
______________________
____
_____________________________
______

Approvals
______________________
____
_____________________________
______





SECTION  II. 
INTRODUCTION


Method of instruction CO

Instructor to student ratio is 1.16

Time of instruction 00:25


Media used Viewgraphs 1-2





NOTE:
Show Viewgraph 1: Task title.

Motivator
The U.S. Army subscribes to a set of fundamental operational and docrtrinal ideas that has stood the test of time.  It calls these fundamentals the principles of war.  They are part of the foundation for understanding how the Army conducts military operations, and are also important general guidelines for planning successful operations.  They are not, however, “hard and fast” rules that must be followed without deviation.





NOTE:
Inform the students of the following terminal learning objective requirements.

NOTE:
Show Viewgraph 2: TLO.

Terminal
At the completion of this lesson you [the student] will:

Learning



Objective
 Action:
Apply knowledge of the principles of war to mission planning.

Conditions:
Given the student handouts and personal notes taken during this lesson.

Standard:
* Lists the nine principles of war.

* Selects the correct definitions of each of the nine principles.

* Identifies historical examples of how commanders applied the principles of war to their mission planning.





Safety
None.

Requirements






Risk
None.
Assessment


Level






Environmental
None.

Considerations   









Evaluation
Students will take a 15-minute written test at the end of this period of instruction.  To receive a Go, students must correctly answer 11 of 15 multiple-choice questions.

NOTE:
Inform the student how, when, and where performance of the TLO will be evaluated.  Provide the 
length of the test or exercise and identify the minimum passing score.




Instructional
None.

Lead-in






SECTION III. 
PRESENTATION





Action:
Conduct a discussion on the use of the nine principles of war in planning a mission.

Conditions:
Given information on how to apply the principles of war during mission planning.

Standards:
Correctly define and employ the nine principles of war in planning a 

mission and producing an operations order.

1.
Learning Step/Activity 1 – Review the organization and role of the Army as a basis for planning a mission.


Method of instruction CO

Instructor to student ratio is 1:16

Time of instruction 00:25


Media Viewgraph 3
NOTE:
Show Viewgraph 3: FM 100-5 quote.


a.
In very general terms, the Army’s organization can be summarized as follows:



(1)
It is one of the nation’s armed services.



(2)
It is the nation’s premier land force.



(3)
It is composed of citizen soldiers, be they regular or reserve.



(4)
It is under civilian control.


b.
Also in very general terms, the Army’s role can be summarized as follows:



(1)
Along with the other armed services, it helps to serve the interests and protect the security of the nation.



(2)
Its operations in the attainment of the above are either war- or peace-oriented.


c.
In all Army operations, planning must precede action.



(1)
Planning entails the use of tools, physical and intellectual.



(2)
The nine principles of war are one of the primary intellectual planning tools.


d.
Accepted now as the enduring bedrock of Army doctrine, the nine principles of war in particular provide general guidance both to the planning for and conduct of war.

NOTE:
Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity 2 – Review the development of the nine principles of war.


Method of instruction CO

Instructor to student ratio is 1:16

Time of instruction  00:25

Media:  Viewgraph 4

NOTE:
Show Viewgraph 4: Background to principles of war.

a.
Once a mission is assigned, the analysis of that mission can begin.  Key to that analytical process is the application of the principles of war.  But before we can apply these principles, we must review them for their background, definitions, and illustrative examples from military history.

b.
For nearly two and a half millennia, soldiers have been trying to identify and use enduring principles, or basic truths, for the conduct of war.  Of the early attempts to do so, the best known was by the legendary Chinese general and military theorist, Sun Tzu, who lived about 400-500 B.C.  Also about the same time, in ancient Greece at the Battle of Marathon in 490 B.C., the Athenians, under the battlefield command of Miltiades, routed the Persians.  Although he was not thinking specifically in terms of the nine modern principles of war, Militiades’s conduct of the battle nonetheless demonstrated the expert application of the principles of mass and economy of force.  Much more recently, the campaigns of Napoleon I (Bonaparte), Emperor of France, further inspired exploration for principles of war.  Of the soldiers who attempted to interpret Napoleon’s way of war, the Swiss-French-Russian general and military theoretician Antoine Henri Jomini, declared: “There exists a small number of fundamental principles of war the application of which has been in almost all time crowned with success.”  According to Jomini, an army succeeds when it:



(1)
Operates against its enemy’s lines of communication.



(2)
Masses its force against a fraction of the enemy’s.



(3)
Attacks the enemy’s weakest point in force.



(4)
Attacks the enemy speedily at the right place and time.

c.
World War I provided the final impetus for the formulation of modern principles of war.  It was suggested that a set of pseudo-scientific principles might help to prevent the apparent inefficiency and inconclusiveness that characterized World War I.  The British General John Frederick Charles (J.F.C.) Fuller published a 1916 military journal article entitled “The Principles of War, With Reference to the Campaigns of 1914-1915,” which was the first detailed enumeration of eight modern principles of war.

d.
Following World War I and building on Fuller’s principles, the War Department published its 1921 Training Regulations No. 10-5, which was the U.S. Army’s first official publication outlining nine principles of war.  Soon after, then-U.S. Army Colonel William K. Naylor, a World War I veteran, published three articles in Infantry Journal clarifying and defending the nine principles.  Both the British and American versions of the principles drew strong criticism and by 1930 had been deleted from the doctrine of both nations.  Shortly after World War II, however, the nine principles, slightly retitled and for the first time officially defined, reappeared in the 1949 Army Field Manual (FM) 100-5, Field Service Regulations: Operations.  For a brief period after the Vietnam War, from 1976-1982, when Army doctrine emphasized the defense, the principles of war disappeared again from FM 100-5 but reappeared again when the offensive orientation of AirLand Battle was introduced in the 1980s.  The nine principles of war have remained in FM 100-5 ever since and in 1978 were included in the new publication, FM 100-1, The Army.  The principles continue today as the foundation of Army doctrine.

NOTE:
Conduct a check on learning and summarize the learning activity.





3.
Learning Step/Activity 3 – Discuss the definitions of and historical examples for each of the nine principles of war.


Method of instruction CO

Instructor to student ratio is 1:16

Time of instruction  00:75

Media:  Viewgraphs 5-14

a.
Overall, the principles of war give names to complex concepts and fundamental truths, which then enable and stimulate analysis for planning.  The principles thus serve as a point of departure for the study and conduct of war.  They are not inviolable panaceas but rather deal with the most critical of the non-physical aspects of military operations.  (The handout of Lieutenant Colonel Marshal L. Falwell’s article, “The Principles of War and The Solution of Military Problems,” bears out the points just made.)

NOTE:
Show Viewgraph 5: Principles of War list.


b.
The nine principles of war recognized by the US Army today are below.  They are general guidelines for planning operations whether you are a platoon leader or a theater commander.  The discussion that follows will give the Army’s current definition of each principle, followed by an historical example drawn from the handout covering the 1863 Chancellorsville campaign.



(1)
Objective



(2)
Offensive



(3)
Mass



(4)
Economy of force



(5)
Maneuver



(6)
Unity of command



(7)
Security



(8)
Surprise



(9)
Simplicity

NOTE:
Show Viewgraph 6: Objective.


c.
OBJECTIVE: From FM 100-5:

(1)
The ultimate military purpose of war is the destruction of the enemy’s armed forces and will to fight.  The ultimate objectives of operations other than war might be more difficult to define; nonetheless, they too must be clear from the beginning.  The linkage, therefore, between objectives at all levels of war is crucial; each operation must contribute to the ultimate strategic aim.

(2)
The attainment of intermediate objectives must directly, quickly, and economically contribute to the operation.  Using the analytical framework of mission, enemy, troops, terrain, and time available (METT-T), commanders designate physical objectives such as an enemy force, decisive or dominating terrain, a juncture of lines of communication (LOCs), or other vital areas essential to accomplishing the mission.  These become the basis for all subordinate plans.  Actions that do not contribute to achieving the objective must be avoided.

NOTE:  For this and the remaining eight viewgraphs detailing each of the nine principles of war, you may want to cover the text box giving the historical example and first ask the students if they found their own example of the individual principle under review from the Chancellorsville handout.  At that point, reveal the “school solution” and ask whether and why they agree or disagree.


d.
From the Chancellorsville handout, the following is an example of objective:

Major General (MG) Joseph Hooker, commander of the Union Army of the Potomac (AOP) during the 1863 Chancellorsville campaign, had earned the reputation of a fighting general.  While personally leading his corps during the battle of Antietam the year before, for example, he was carried from the field wounded.  Now as an army commander, he formulated his plan of campaign without entirely revealing his intent to anyone, except to say that he appeared to be eager for a fight.  Only through his bombastic pronouncements about defeating the enemy can we divine his objective, which seems to have been to maneuver the bulk of the AOP onto defensible ground, intrench, and thus draw the Confederate Army of Northern Virginia (ANV), commanded by General (GEN) Robert E. Lee, into the same kind of bloody and fruitless frontal assaults that had nearly destroyed the AOP the previous December at the Battle of Fredericksburg.  If Hooker could compel Lee to waste his army thus, then the Civil War might possibly end after just two years of fighting.

NOTE:
Show Viewgraph 7: Offensive.


e.
OFFENSIVE: From FM 100-5:

(1)
Offensive action is the most effective and decisive way to attain a clearly defined common objective.  Offensive operations are the means by which a military force seizes and holds the initiative while maintaining freedom of action and achieving decisive results.  This is fundamentally true across all levels of war.

(2)
Commanders adopt the defensive only as a temporary expedient and must seek every opportunity to seize the initiative.  An offensive spirit must therefore be inherent in the conduct of all defensive operations.  The side that retains the initiative through offensive action forces the enemy to react rather than act.


f.
From the Chancellorsville handout, the following is an example of offensive:

During the night of 1-2 May, GEN Lee and his most trusted corps commander, Lieutenant General (LTG) Thomas J. “Stonewall” Jackson, met to discuss what course of action the ANV should take the next day.  Not long into their discussion, MG James Ewell Brown, “Jeb,” Stuart, the ANV’s cavalry corps commander, joined them and announced that his troopers had learned that the AOP’s right flank was exposed and could be enveloped.  Combined with earlier intelligence that Hooker’s now five-corps-strong maneuver force was intrenching around the Chancellorsville crossroads and considering that the small Confederate force left back at Fredericksburg to delay a Union advance from that direction was already being threatened, Lee decided to go over to the offensive as the most expedient means of defeating the enemy.  To Jackson’s great delight, Lee directed him to lead his corps, with Stuart screening, on a flanking march to crush Hooker in place.

NOTE:
Show Viewgraph 8: Mass.


g.
MASS: From FM 100-5:

Synchronizing all the elements of combat power where they will have decisive effect on an enemy force in a short period of time is to achieve mass.  To mass is to hit the enemy with a closed fist, not to poke at him with fingers of an open hand.  Mass must also be sustained so the effects have staying power.  Thus, mass seeks to smash the enemy, not sting him.  This results from the proper combination of combat power with the proper application of other principles of war.  Massing effects, rather than concentrating forces, can enable numerically inferior forces to achieve decisive results, while limiting exposure to enemy fire.


h.
From the Chancellorsville handout, the following is an example of mass:

For his turning movement up the Rappahannock River from Fredericksburg, Hooker initially massed three of the AOP’s seven infantry corps (eventually augmented to six of seven) into a maneuver force and set out on 27 April.  Three days later, that force, reinforced once already to four corps, had secured the Chancellorsville crossroads, fought the ANV to a standstill just beyond the eastern limits of the Wilderness, and forced Lee out of strong fortifications overlooking the Rappahannock at Fredericksburg.  With the turning movement a success and while receiving and summoning still more reinforcements, Hooker was now ready to consolidate his position at Chancellorsville and prepare to fight the decisive, set-piece battle with Lee.

NOTE:
Show Viewgraph 9: Economy of force.


i.
ECONOMY OF FORCE: From FM 100-5:

Economy of force is the judicious employment and distribution of forces.  No part of the force should ever be left without purpose.  When the time comes for action, all parts must act.  The allocation of available combat power to such tasks as limited attacks, defense, delays, deception, or even retrograde operations is measured in order to achieve mass elsewhere at the decisive point and time on the battlefield.

j.
From the Chancellorsville handout, the following is an example of economy of force:


One of the most effective Confederate economy of force operations conducted during the Chancellorsville campaign was the result of Lee’s attempt to deceive Hooker about how the ANV was reacting to the AOP's turning movement of late April.  As Jackson was leaving Fredericksburg to join Lee at Chancellorsville, he left behind MG Jubal A. Early’s division, augmented by one brigade.  Early’s mission was to occupy the formidable Confederate fortifications atop Marye’s Heights and Prospect Hill and to deceive and delay Union efforts to advance westward from Fredericksburg.  Early’s opponent, MG John Sedgwick’s Union VI Corps, outnumbered him four to one.  On 3 May, Sedgwick attacked and seized the key terrain of Marye’s Heights on the fourth try.  Early withdrew to the west and with still another brigade fought a delaying action along the two main roads connecting Fredericksburg to Chancellorsville.  It was during this activity that Lee’s main force attacked and nearly overran Hooker’s Union maneuver force in the vicinity of Chancellorsville.  Recognizing the danger that Sedgwick’s advance posed, Lee dispatched MG Lafayette McLaw’s division from Chancellorsville.  McLaws, along with Early’s reinforced division, fought Sedgwick to a standstill at Salem Church, several miles short of Chancellorsville.

NOTE:
Show Viewgraph 10: Maneuver.


k.
MANEUVER: From FM 100-5:

(1)
Maneuver is the movement of forces in relation to the enemy to gain positional advantage.  Effective maneuver keeps the enemy off balance and protects the force.  It is used to exploit successes, to preserve freedom of action, and to reduce vulnerability.  It continually poses new problems for the enemy by rendering his actions ineffective, eventually leading to defeat.

(2)
At all levels of war, successful application of maneuver requires agility of thought, plans, operations, and organizations.  It requires designating and then shifting points of main effort and the considered application of the principles of mass and economy of force.  At the operational level, maneuver is the means by which the commander determines where and when to fight by setting the terms of battle, declining battle, or acting to take advantage of tactical actions.  Maneuver is dynamic warfare that rejects predictable patterns of operations.


l.
From the Chancellorsville handout, the following is an example of maneuver:

For what became the Chancellorsville campaign, Union MG Hooker crafted a conceptually bold plan calling for grand-scale maneuver.  In general terms his plan followed the tried and true pattern of “fix and flank.”  In the main effort, three of Hooker’s corps were to conduct a turning movement by ascending the Rappahannock River on the north bank behind covering and concealing terrain.  Once they were far enough up the river, this maneuver force was to cross to the south bank, proceed to and cross the nearby Rapidan River, and descend upon Lee’s left flank, in the process prying him out of Fredericksburg and into close battle presumably on ground or terms of Hooker’s choosing.  Simultaneous with the turning movement were two other supporting operations.  One involved the AOP’s cavalry corps striking far behind Lee’s front and severing the ANV’s LOC, thus potentially bringing on the deep battle as the Confederates withdrew to fight for their logistical link southward to the southern capital at Richmond, Virginia.  The other entailed the “fix” portion of Hooker’s plan.  In it four corps were to engage in a variety of activities, including crossing the Rappahannock at Fredericksburg and demonstrating against the Confederate intrenched lines from Marye’s Heights to Prospect Hill, and seizing and holding Banks’s Ford upstream from Fredericksburg to shorten the Union LOC as Hooker and the maneuver force closed in on Lee from the west.

NOTE:
Show Viewgraph 11: Unity of command.


m.
UNITY OF COMMAND: From FM 100-5:

(1)
At all levels of war, employment of military forces in a manner that masses combat power toward a common objective requires unity of command and unity of effort.  Unity of command means that all the forces are under one responsible commander.  It requires a single commander with the requisite authority to direct all forces in pursuit of a unified purpose.

(2)
Unity of effort, on the other hand, requires coordination and cooperation among all forces—even though they may not necessarily be part of the same command structure—toward a commonly recognized objective.  Collateral and main force operations might go on simultaneously, united by intent and purpose, if not command.  The means to achieve unity of purpose is a nested concept whereby each succeeding echeclon’s concept is nested in the other.  In combined and interagency operations, unity of command may not be possible, but the requirement for unity of effort becomes paramount.  Unity of effort—coordination through cooperation and common interests—is an essential complement to unity of command.

n.
From the Chancellorsville handout, the following is an example of unity of command:


When the Lincoln administration appointed MG Hooker to command the AOP in January 1863, that army was fresh from defeat the month before at Fredericksburg.  With morale low and desertions high, Hooker and his chief of staff, the former V Corps commander MG Daniel Butterfield, began an extended, much-needed reorganization of the AOP.  Hooker and Butterfield achieved unity of command and effort by several means.  They scrapped the Grand Division scheme, which had interfered with the army commander’s ability to command the various corps by introducing an unnecessary command layer through the grouping several of those corps together under a commander who reported to the army commander.  Hooker and Butterfield returned the AOP to its previous corps structure, seven in all, and grouped all of the cavalry into an eighth corps, all reporting to Hooker, who thus came to exercise direct command over the army’s maneuver elements and could assure their working together toward a common objective.  When the reorganization was complete by the spring of 1863, the AOP outnumbered the ANV by 2-to-1 and held a 3-to-1 superiority in artillery.  With his army revitalized and ready to fight, Hooker himself appeared and sounded confident and belligerent.

NOTE:
Show Viewgraph 12: Security.

o.
SECURITY: From FM 100-5:


Security enhances freedom of action by reducing vulnerability to hostile acts, influence, or surprise.  Security results from the measures taken by a commander to protect his forces.  Knowledge and understanding of enemy strategy, tactics, doctrine, and staff planning improve the detailed planning of adequate security measures.  Risk is inherent in war; however, commanders must not be overly cautious.  To be successful, commanders must take necessary, calculated risks to preserve the force and defeat the enemy.  Protecting the force increases friendly combat power.


p.
From the Chancellorsville handout, the following is an example of security:

During his reorgnization of the AOP, Hooker implemented a number of thoughful and effective measures to improve his army’s security.  Finding no means, organization, or effort to gather, interpret, or disseminate intelligence and counterintelligence information, Hooker created the Military Intelligence Bureau, appointed Colonel George H. Sharpe to its command, and for administrative puposes placed it under the AOP’s Provost Marshal General.  In short order, Sharpe put together an efficient organization.  For intelligence operations, Sharpe continued to use spies, signalmen, and observation balloons to gather information and added specially selected cavalry and infantry scouts to augment that process.  For counterintelligence, he and Hooker set up a system that required newspaper reporters to clear stories through army headquarters or be expelled from the army area.  This measure was to prevent the Confederates from resorting to their usual practice of mining northern newspapers for detail concerning the AOP’s state and operations.  Hooker’s security reforms had their greatest effect during the Chancellorsville campaign’s Union cavalry operations.  The AOP’s cavalry commander, Brigadier General (BG) George Stoneman, began his raid behind Confederate lines with recently gathered intelligence data indicating the strength and location of the ANV’s cavalry corps.  In addition, Stoneman successfully confused his counterpart, MG Jeb Stuart, by allowing false messages to fall into Confederate hands, with the result that Stuart erroneously believed that Stoneman was headed for the Shenandoah Valley rather than in the direction of Richmond.

NOTE:
Show Viewgraph 13: Surprise.


q.
SURPRISE: From FM 100-5:

Surprise can decisively shift the balance of combat power.  By seeking surprise, forces can achieve success well out of proportion to the effort expended.  Rapid advances in surveillance technology and mass communication make it increasingly difficult to mask or cloak large-scale marshaling or movement of personnel and equipment.  The enemy need not be taken completely by surprise but only become aware too late to react effectively.  Factors contributing to surprise include speed, effective intelligence, deception, application of unexpected combat power, operations security (OPSEC), and variations in tactics and methods of operation.  Surprise can be in tempo, size of force, direction or location of main effort, and timing.  Deception can aid the probability of achieving surprise.


r.
From the Chancellorsville handout, the following is an example of surprise:

Confederate LTG Jackson’s flank march of 2 May resulted in one of the greatest examples of surprise in U.S. military history, and Union operations to that point contributed much to its success.  For one, the Union cavalry corps’ raid deprived Hooker of the very organization he would need to screen his maneuver force’s turning movement.  The result was that screening and scouting fell to Union infantry formations to perform.  Those formations did bring Hooker word of movement seemingly toward the Union right.  Throughout the day, Hooker vacillated between correctly and incorrectly interpreting the information.  Also inadvertently aiding the Confederates, one of Hooker’s corps commanders secured his permission to probe Jackson’s column.  The probe became an assault, which drew more Union elements into it, including the commander, MG Oliver O. Howard, and the reserve brigade of the XI Corps, Hooker’s right flank formation.  With its commander and reserve absent and no definitive information about the movement and intent of the Confederate column having reached it, the XI Corps was unprepared for an assault.  Meanwhile, Jackson’s corps had used nearly ten hours to make the 12-mile march around Hooker’s right and deploy for attack.  The early evening fury of Jackson’s onslaught fell upon Howard XI Corps, swept it from the field, and endangered the integrity of Hooker’s entire position at Chancellorsville.

NOTE:
Show Viewgraph 14: Simplicity.

s.
SIMPLICITY: From FM 100-5:


Everything in war is very simple, but the simple thing is difficult.  To the uninitiated, military operations are not difficult.  Simplicity contributes to successful operations.  Simple plans and clear, concise orders minimize misunderstanding and confusion.  Other factors being equal, the simplest plan is preferable.  Simplicity is especially valuable when soldiers and leaders are tired.  Simplicity in plans allows better understanding and troop leading at all echelons and permits branches and sequels to be more easily understood and executed.


t.
From the Chancellorsville handout, the following is an example of simplicity:

As Lee and Jackson conferred about what course of action to take in the half light of early morning on 2 May, Major Jedediah Hotchkiss, Jackson’s cartographer, returned from a personal reconnaissance of Hooker’s lines about Chancellorsville.  Hotchkiss reported that there was an open roadway through the thickets of the Wilderness to Hooker’s open right flank.  Having picked Jackson to make the attack, Lee asked him his plan.  Jackson responded with utter simplicity by saying that he planned to “go around here [the Union right] . . . with my whole corps.”  Aware of the risks inherent in such a maneuver but nonetheless calculating that Hooker’s recent adoption of the defensive at Chancellorsville would continue and thus permit Jackson’s flank march and attack to occur and succeed, Lee responded, “Well, go on.”  Though simple in conception, the execution of the plan was difficult indeed.  It required Lee to stay behind with two divisions and deceive and potentially hold off Hooker, who had all or portions of five corps with him, while Jackson conducted the march.  On Jackson’s part, his corps had to cover 12 miles along second-rate roads, without his intent being revealed and his column thus attacked by Hooker’s larger force, and then deploy for and launch the main attack, all before daylight expired.

NOTE:
Conduct a check on learning and summarize the learning activity.





.
Learning Step/Activity 4 –Discuss the analysis of the limitations of the principles of war in mission planning.


Method of instruction CO

Instructor to student ratio is 1:25

Time of instruction  00:25

Media:  Viewgraph 15

NOTE:
Show Viewgraph 15: Limitations of the principles of war.

a.
In terms of the planning for or conduct of successful military operations, the nine principles of war are not a prescription, formula, recipe, or checklist, and they provide no pat answers to challenges and dilemmas encountered along the way.



(1)
They may be followed and either win or lose.



(2)
They may be violated and either win or lose.



(3)
They may be both followed and violated and either win or lose.

(4)
They are but guidelines for applying critical thinking and decision making to planning and the entire spectrum of operations that follow, from combat operations to non-combat operations.

b.
Two examples will illustrate the above, one each from the Union and Confederate operations covered in the Chancellorsville handout.

(1)
MG Hooker and the AOP followed at least five of the nine principles and yet lost convincingly.  Defeat for the Union at Chancellorsville may have had as much to do with the feelings of inferiority that both Hooker and his army had when facing GEN Lee and the ANV.  Thus, victory must first occur in the mind of the army and its leaders, and the principles of war, therefore, are but a means to that end.

(2)
GEN Lee and the ANV, on the other hand, repeatedly violated one of the most critical principles, that of mass.  Not less than three times did Lee divide his army in the face of the numerically superior Union forces that faced him.  Before the Chancellorsville campaign even began, Lee had sent a portion of the ANV to southern Virginia.  During the campaign, he left a portion of his army at Fredericksburg to face Union forces there and divided the remainder when confronting Hooker’s maneuver force in the vicinity of the Chancellorsville crossroads.  And still Lee won handily.  One reason is that he and his army believed victory possible and acted on that confidence.  Thus, he could and did both follow and, when necessary, violate the principles of war.

NOTE:
Conduct a check on learning and summarize the learning activity. 





5.
Learning Step/Activity 5 –Discuss an operations order that reflects the principles of war.


Method of instruction CO

Instructor to student ratio is 1:25

Time of instruction  00:25


Media:  Viewgraph 16

NOTE:
Show Viewgraph 16: Producing an operations order.


From the handout of LTG Ulysses S. Grant’s 1864 letter/order to MG William T. Sherman, there is evidence of all nine of the principles of war.  In the way of background, the administration of President Abraham Lincoln in the spring of 1864 appointed Grant to the full rank of Lieutenant General, vacant since George Washington held it near the end of the 1790s.  Grant went to Washington, D.C., where he assumed the duties of commanding general of the Army and began to formulate his strategy and to plan the campaigns for the coming summer.  As part of that planning process, Grant sent directions/orders to his field commanders, one of whom was his trusted friend Sherman.  Bearing in mind that the principles of war the Army uses today were not codified until 1921 and not defined until 1949, still the essence of them has been around in military planning and operations since at least the 5th century, B.C.

(a)
OBJECTIVE: Using Grant’s own metaphor, his objective was to “skin” the Southern armies and thus destroy the Confederacy.

(b)
OFFENSIVE: Come the warm weather, the Union armies everywhere were to go over the offensive.

(c)
MASS: Grant directed the launching of five simultaneous assaults against the Confederacy, with the greatest strength incorporated into the two main efforts led by MG George G. Meade (with Grant in attendance) and MG William T. Sherman.

(d)
ECONOMY OF FORCE: Three of the five Union assaults—MG Nathaniel P. Banks’s against Mobile, Alabama; MG Benjamin F. Butler’s against Richmond, Virginia; and MG Franz Sigel’s against the Virginia and Tennessee Railroad—were intended to assist the two main assaults.

(e)
MANEUVER: With all five Union assaulting forces maneuvering at once, the limited military resources of the Confederacy would be strained everywhere to the breaking point.

(f)
UNITY OF COMMAND: The Lincoln administration had assured unity of command by appointing Grant as commanding general of the Army, and Grant had assured unity of effort by crafting a generalized plan of campaign for all the Union armies.

(g)
SECURITY: By seizing and holding the initiative everywhere at once, which was a calculated risk, Grant had in part provided for the security of the Union army by his well-concieved simultaneous use of offensive, mass, economy of force, and maneuver.

(h)
SURPRISE: It was the manner in which the Union armies launched their assaults in 1864 that surprised the Confederacy.  Five in number, those assaults were also launched from as many directions and all at once.

(i)
SIMPLICITY: Grant’s plan was simple and simply conveyed.  The Union armies were to strike the Confederacy simultaneously from five directions.  Beyond this overall conception, Grant’s orders to his field commanders were very generally phrased and sent out in concise letters to the commanders themselves.

NOTE:
Conduct a check on learning and summarize the learning activity.









SECTION IV.
SUMMARY


Method of instruction CO 


Instructor to student ratio is 1:25 


Time of instruction  00:25

NOTE:
Show Viewgraph 17: TLO.





Review/
During this lesson we have discussed the origins of principles of war, the nine

Summarize
principles of war recognized by the U.S. Army, the definition for each of the nine

Lesson
principles with an illustrative example drawn from the 1863 Chancellorsville campaign, and how the Army has used (and still uses) its nine principles of war in mission planning.
NOTE:
Make sure you repeat the terminal learning objective of the lesson.





NOTE:
Show Viewgraph 18: Check on learning.

NOTE:
Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

Check on
QUESTIONS

Learning


a.
Q: How many principles of war are recognized by the U.S. Army?



A: Nine.


b.
Q: Name the principles of war.



A: Offensive, objective, mass, economy of force, maneuver, unity of command, security, surprise, and simplicity.


c.
Q: How does the Army use its nine principles of war during mission planning?



A: As broad and general guidelines to assist analysis, critical thinking, problem solving and decision making during the planning and conduct of military operations.


d.
Q: When did the U.S. Army first officially outline the nine principles of war?



A: In 1921, with the publication of the War Department’s Training Regulation No. 10-5.

NOTE:
Solicit and answer the student’s questions.  This is not a graded activity.









SECTION V.
STUDENT EVALUATION





Testing
Students will receive a 15-minute written test at the end of this period of instruction.  To

Requirements
receive a Go, students must correctly answer 11 of 15 multiple choice questions.

NOTE:
Include this information also in the Student Evaluation Plan which documents course graduation


requirements.  The using school assigns course weight to the evaluation.





NOTE:
Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer student’s questions about the test.  Provide remedial training as needed.

Feedback


Requirement
If remedial/refresher training is required, students will be trained by peer instructors, the instructor who taught the class, or any qualified instructor.  Have students review all material and references covered in the lesson.





APPENDIX A

VIEWGRAPHS
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VG 1—Apply the Principles of War During Mission Planning.
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VG 5—Principles of War list

VG 6—Objective

VG 7—Offensive

VG 8—Mass

VG 9—Economy of Force

VG 10—Maneuver

VG 11—Unity of Command
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VG 14—Simplicity

VG 15—Limitations of the Principles of War

VG 16—Producing an Operations Order

VG 17—Terminal Learning Objective

VG 18—Check on Learning
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