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Conditions: The brigade receives an order from higher headquarters or the commander derives a mission requiring the unit to perform planned 
actions, sequels, and branches in a dynamic and complex operational environment. Hybrid threat(s) contest the brigade's objectives in all five domains
(air, land, sea, space, and cyberspace), the information environment (IE), and the electromagnetic spectrum. All eight operational variables of PMESII-
PT are present and dynamic. The order from higher headquarters includes all applicable overlays and or graphics, area of operation (AO) boundaries,
control measures, and criteria for subsequent tactical actions. The command has communications with subordinate units, adjacent units, and higher 
headquarters. The commander has organized the four components of the command and control system to support decision making, facilitate 
communication, and conduct operations. 
 
Note 1: The conditions statement for this task reflects the training conditions required for the evaluated unit to receive a trained (T) rating. However, a 
unit can only receive a T rating if the task is executed under these conditions during an external evaluation. 
 
Note 2: Conduct the task using mission partner network (MPN) for foreign-partner information-sharing or conduct the operation as if foreign partners are 
on the network, realistically portraying an environment where the Army will likely conduct operations in a combined theater. Produce orders, estimates,
and other staff products on the SECRET//RELEASABLE (S//REL) network while retaining non-releasable or not releasable to foreign nationals (
NOFORN) information on the secret internet protocol router network (SIPRNET). Deployed units regularly operate mission-specific multinational 
information networks, and the Army will soon migrate most operations and training to the Releasable-Training Environment (R-TE). 
 
Note 3: The brigade may execute some iterations of this task with a multinational component to the force. Exercise planners should coordinate for a 
multinational partner to participate in the exercise as a component of the multinational task force or should resource training support to role play and 
replicate a multinational force in simulation. When the brigade is executing this task in a scenario without a multinational component, evaluators should 
rate steps in this task that only apply to multinational operations scenarios as â��N/A.â�� Standard MOPP 4 conditions do not exist for this task.  See the
MOPP 4 statement for specific conditions. 

 
Standards: The brigade performs planned actions, sequels, and branches to exploit success or a forecasted opportunity, counter disruptions caused 
by enemy actions, enhance flexibility during operations, and retain the initiative for the brigade commander.Â  The brigade performs planned actions,
sequels, and branches in accordance with (IAW) FM 5-0, the Army Ethic, established timelines, the commander's intent, orders from higher 
headquarters, and standard operating procedures. 
 
The Objective Task Evaluation Criteria Matrix (below) is the Army's standard evaluation criteria used by commanders to objectively assess their unit's 
collective task training conducted during collective training events. Task assessment is determined by the environment, percentages of leaders and 
Soldiers present at training, task performance, and external task evaluation. For example, in order to receive a fully trained (T) rating, a unit must 
perform this task incorporating the identified training environment, with 75% of brigade leaders and 80% of Soldiers present for training, attaining 80% on
 performance measures, 100% on critical performance measures, and 85% on leader performance measures, and with an external evaluation. Failure to
 meet any one of these criteria will result in a lower than (T) rating. 
 
Note: Leader is defined as the commander; executive officer (XO); command sergeant major (CSM); S-1; S-2; S-3; S-4; S-6; S-9; fire support officer (
FSO); support operations officer (SPO) [sustainment brigades only]; liaison officer (LNO); operations sergeant major (SGM); chief of current operations;
curent operations senior noncommissioned officer; chief of fire support; air liaison officer (ALO); aviation officer; cyber electromagnetic warfare officer (
CEWO); chemical, biological, radiological, and nuclear (CBRN) officer; engineer; staff judge advocate (SJA); chief of protection; knowledge management
 coordinator; information operations (IO) coordinator; operations security (OPSEC) officer [additional duty]; personnel recovery (PR) officer; provost 

Step
Number Reference ID Reference Name Required Primary Source Information

ADP 5-0 The Operations Process Yes No

FM 5-0 Planning and Orders Production Yes Yes

LOCAL SOP LOCAL SOP Yes No

Page 1



marshal (PM); public affairs officer (PAO); psychological operations (PSYOP) noncommissioned officer; surgeon; safety officer; transportation officer;
foreign disclosure representative (FDR); the command teams of subordinate commands; and other leaders on the brigade's table of organization and 
equipment that the commander deems essential for performing planned actions, sequels, and branches.

 
Live Fire: No

 

 
 

 
 
 
Remarks: None 
 
Notes:  None 
 
Safety Risk: Low
 

Objective Task Evaluation Criteria Matrix:
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Cue: The brigade receives an order from higher headquarters or the commander derives a mission requiring the brigade to perform planned actions,
sequels, and branches. 
 

 

 

 
 

DANGER

Leaders have an inherent responsibility to conduct risk management to ensure the safety of all Soldiers and
promote mission accomplishment.

WARNING

Risk management is the Army’s primary decision-making process to identify hazards, reduce risk, and prevent
both accidental and tactical loss. All Soldiers have the responsibility to learn and understand the risks
associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.
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Performance Steps and Measures

NOTE:  Assess task proficiency using the task evaluation criteria matrix.

NOTE:  Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE GO NO-GO N/A
Plan
+* 1. The commander fulfills command responsibilities for performing planned actions, sequels, and
branches by:

     +* a. Providing clear and concise guidance that includes:

           (1) Protection goals and objectives.

           (2) Unity of themes, objectives, and messages with key actors within the area of operations (AO).

           (3) Consistency in intent between command operations, actions, and information.

           (4) Task-organizing the force throughout all phases of the operation.

           (5) A clear commander’s intent and risk acceptance guidance to enable subordinate unit
disciplined initiative in the event the commander or command post(s) becomes unable to provide
direction.

     +* b. Directing the staff to develop decision points, branches, and sequels.
Note:
              •   A decision point (DP) is a point in space and time when the commander or staff anticipates
making a key decision concerning a specific course of action. A DP is associated with actions by the
enemy, the friendly force, or the population and tied to a commander's critical information requirement
(CCIR).
              •   A branch is a contingency option built into the base plan used for changing the mission,
orientation, or direction of movement of a force to aid success of the operation based on anticipated
events, opportunities, or disruptions caused by enemy actions and reactions. Branches anticipate
situations that require changes to the basic plan. Such situations could result from enemy action, friendly
action, or weather.
              •   A sequel is the subsequent operation or phase based on the possible outcomes of the current
operation or phase. Sequels are based on outcomes of current operations to include success, stalemate,
or defeat. A counteroffensive, for example, is a logical sequel to a defense; an exploitation and pursuit
follow successful attacks. Executing a sequel normally begins another phase of an operation, if not a new
operation.

     +* c. Leading the conceptual component of planning (what to do and why), which provides the basis
for subsequent planning.

     +* d. Conducting risk assessment to identify possible hazards and developing control measures to
minimize the hazards.

     +* e. Approving the design of operating forces, support staff, or logistic packages of specific size and
composition to accomplish the mission.

     +* f. Ensuring the brigade acts IAW the law of war and other relevant bodies of law.

     +* g. Deciding whether the situation warrants conducting Army design methodology to frame or
reframe the problem and develop a new operational approach.

     +* h. Integrating multinational forces and other unified action partners into the unit team within the
limitations placed on them by their own governments.

+* 2. The staff, led by the XO,  plans to perform planned actions, sequels, and branches, to include
receiving the commander's initial intent upon receiving the mission.

          a. The staff, led by the S-3, publishes a warning order (WARNORD) (at least one after receipt of
mission).

          b. The staff, led by the S-3, identifies actions, sequels, and branches during course of action (COA)
development and wargaming.

           (1) Calculates changes in the operation and addresses them.

           (2) Reduces the effects of assumptions proved invalid, criteria or analysis proved faulty, or initial
decisions proved incorrect.

           (3) Develops flexible COAs.

           (4) Facilitates the exploitation of forecasted opportunities.

           (5) Correlates each branch or sequel to a specific decision point or phase to trigger execution.

       + c. The staff, led by the S-3 and S-2, produces a decision support template (DST) and a decision
support matrix (DSM).
Note 1: DST development requires several products. These products include, but are not limited to:
              •   Modified combined obstacle overlay (MCOO).
              •   Avenue of approach overlay.
              •   Threat template.
              •   Event template.
              •   Named areas of interest (NAIs).
              •   Target areas of interest (TAIs).
              •   Friendly courses of action (COA).
              •   Decision points (DP).
              •   High Value Target List (HVTL).

Note 2: The decision support matrix is a written record of a war-gamed COA that describes DPs and
associated actions at those DPs. The DSM lists DPs, decisions to be made, conditions to be evaluated at
DPs, information requirements for DPs, and actions to be taken at DPs. The DSM provides the text for
expected events, planned friendly actions, and DPs.
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          d. The staff, led by the chief of fire support, conducts the decide phase of targeting to support
actions, sequels, and branches.

           (1) Updates the HVTL (with S-2).

           (2) Updates the targeting synchronization matrix.

           (3) Develops an integrated and synchronized plan for converging the effects of fires, cyberspace
operations, and information operations  in the air, land, sea and cyberspace domains, and the information
environment for best effect.

           (4) Plans targets based on known or suspected enemy locations and to support actions, branches,
and sequels.

           (5) Refines targets based on the reconnaissance effort as the operation progresses.

           (6) Maximizes the use of priority targets along the axis of advance.

           (7) Assigns priority of fires to the lead elements to provide responsive fire.

           (8) Positions observers effectively and maximizes the use of lead maneuver forces to call for fires.

           (9) Coordinates target detection inputs to the information collection plan/matrix.

           (10) Synchronizes the movement and positioning of artillery and mortars with the tempo of the unit
and the fire support requirements.

          e. The staff, led by the S-4, provides support for the performance of actions, sequels, and
branches:

           (1) Logistics support (ammunition/water).

           (2) Medical support (aerial evacuation and ambulance exchange points).

           (3) Engineer support.

           (4) Refuel support.

           (5) Maintenance support.

           (6) Conducts a comprehensive analysis of host nation (HN) capabilities and incorporates this
resource, if available.

           (7) Develops priority of support.

           (8) Determines resource shortfalls and submits requests to higher for support.

          f. The staff, led by the chief of protection, integrates IPB, risk management, and the targeting
process to develop a scheme of protection to be executed during the performance of each action, sequel,
and branch.

           (1) Identifies threats and hazards.

           (2) Assesses threats and hazards to determine risk.

           (3) Develops preventive measures.

           (4) Integrates protection tasks.

       * g. Subordinate unit commanders:

           (1) Conduct parallel planning.

           (2) Refit and reconstitute their units.

       + h. The staff, led by the S-3, develops an assessment plan to use throughout the operation.

           (1) Develops measures of effectiveness (MOE) to assess changes in initial conditions tied to
decision points, sequels, and branches.

           (2) Develops measures of performance (MOP) to assess friendly actions tied to decision points,
sequels, and branches.

       + i. The staff, led by the S-2, conducts intelligence preparation of the battlefield (IPB), including
enemy capabilities to contest each of the five domains and the information environment.

           (1) Defines the operational environment.

           (2) Evaluates the threat to identify enemy courses of action (COA) for each branch and sequel.

           (3) Employs the operational and mission variables in the analysis.

       + j. The staff, led by the S-3, publishes the OPORD.

           (1) Identifies events that trigger execution of branches or sequels by:

                (a) Identifying prerequisite mission objectives.

                (b) Identifying a decision point.

           (2) Publishes approved branches and sequels as on-order or be-prepared-to missions within the
operations order.

           (3) Produces orders, estimates, and other staff products on the S//REL network while retaining
NOFORN information on the SIPRNET.

           (4) Coordinates for translation of the order for multinational partners.

Prepare
+* 3. The brigade prepares to perform actions, sequels, and branches.

       + a. Conduct task organization to delineate command and support relationships that support
performing actions, sequels, and branches.

       * b. Subordinate commanders conduct brief backs to higher headquarters on responsibilities during
actions, sequels, and branches.

     +* c. The brigade, led by the commander, conducts rehearsals to ensure unity of effort and purpose.
Rehearsals include, but are not limited to:
Note: When conducting multinational operations, provide linguist and translator support at rehearsals.
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           (1) Reactions to contact in the space or cyberspace domains or the information environment that
degrade the command and control systems.

           (2) Transitions such as from defense to counterattack or from offense to
consolidating gains.

           (3) Commitment of the reserve.

          d. The staff, led by the S-3, refines the plan considering the most current situational updates,
deficiencies discovered during rehearsals, and information gained from reconnaissance or information
collection.

          e. The staff, led by the chief of protection, ensures protection for the force while preparing for
tactical action.

       + f. The staff, led by the S-3, continuously updates and disseminates the common operational picture
(COP).

          g. The staff, led by the XO, performs the following actions:

           (1) Updates running estimates.

           (2) Answers all requests for information.

           (3) Ensures priority information requirements (PIR) are answered.

           (4) Redirects collection assets to support changing requirements.

           (5) Identifies threat efforts at deception and denial.

       + h. The staff, led by the XO, establishes interoperability with multinational forces, including:

           (1) The S-6 establishes a mission partner network.

           (2) The S-2 establishes intelligence fusion procedures including multinational capabilities.

           (3) The knowledge management coordinator and S-2 establish information sharing procedures for
multinational partners.

           (4) The S-3 incorporates multinational forces into the COP and other current operations
monitoring, reporting, and analysis procedures.

           (5) The S-4 synchronizes logistics with HN and multinational partners.

           (6) The chief of fire support establishes a system (people, command and control information
system, facilities, processes, procedures) for planning and executing joint fires.

           (7) The chief of protection coordinates security and protection with HN and multinational partners.

           (8) The knowledge management coordinator incorporates multinational information requirements
into the knowledge management plan.

           (9) The foreign disclosure representative and knowledge management coordinator incorporate
foreign disclosure procedures into the knowledge management plan.

           (10) The staff coordinates linguist, interpreter, and translator support.

       + i. The XO establishes liaison with multinational forces.

Execute
+* 4. The brigade performs actions, sequels, and branches based on enemy actions and reactions.

     +* a. The commander, assisted by the staff, identifies enemy actions and reactions that cause the
command to:

           (1) Change the mission, orientation, or direction of movement of a force to aid in the success of the
operation.

           (2) Conduct subsequent major operations or phases based on the possible outcomes (success,
stalemate, or defeat) of the current major operation or phase.

     +* b. Commanders lead their units in accomplishing their assigned tactical tasks.

           (1) Maintain enemy contact.

           (2) Disrupt and/or fix the enemy.

           (3) Breach or by-pass obstacles, as needed.

           (4) Move at rate designated by higher.

           (5) Communicate with units to left and right, in front of and behind, and higher to ensure flow of
information.

           (6) Conduct assigned tactical tasks once in a position of advantage.

       + c. The staff, led by the S-2, performs the following actions:

           (1) Tracks emerging targets and adapts to changing operational requirements.

           (2) Updates the command with critical information about the enemy and friendly situation.

           (3) Transitions information collection activities as requirements change, the unit mission changes,
the unit proceeds through the phases of an operation, and the unit prepares for future operations.

           (4) Updates enemy assessment and running estimate.

           (5) Confirms intelligence gained from IPB is still relevant.

           (6) Distributes any changes to estimates and adds to the common operational picture (COP).

           (7) Directs exploitation of captured materiel.

          d. The staff, led by the chief of fire support, conducts the deliver phase of targeting:

           (1) Clears fires (including clearing airspace for rocket and missile fires).

           (2) Executes fires in accordance with the HVTL, attack guidance matrix (AGM), the targeting
synchronization matrix, identification matrix (air and missile defense), and surface-to-air-missile tactical
order.
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           (3) Monitors/manages fire assets.

           (4) Adjusts fire support coordination measures (FSCM) and organization for combat as the
situation changes.

       + e. The staff, led by the S-4, performs the following actions:

           (1) Provides the support necessary to maintain operations until mission accomplishment.

           (2) Repositions support assets.

           (3) Coordinates with staff to ensure maximum freedom of action.

           (4) Updates supply rates.

           (5) Reviews priority of support.

           (6) Conducts MEDEVAC as needed.

       + f. The staff, led by the chief of protection, performs the following actions:

           (1) Reviews changes to graphic control measures and boundaries for the increased risk of
fratricide.

           (2) Monitors the employment of security forces for gaps in protection or unintended patterns.

           (3) Evaluates movement coordination and control to protect critical paths.

           (4) Monitors adjacent unit coordination procedures for terrain management vulnerabilities.

           (5) Evaluates the effectiveness of liaison personnel for protection activities.

           (6) Coordinates with higher for issues regarding personnel recovery (or requests direct liaison
authorization to coordinate with the U.S. Army Space and Missile Defense Command [USASMDC]).

Assess
+* 5. The commander and staff adapt the 6-step assessment process to the current operation to answer
six general questions:
      •  How has the OE changed?
      •  Where are we?
      •  Why do we think the change happened?
      •  Is the current plan still suitable to achieve the objectives?
      •  Do changes in the OE impose additional risk or provide additional opportunities?
      •  What do we need to do?

          a. Step 1: Develop the assessment approach during planning by identifying specific information
needed to monitor and analyze conditions associated with attaining the operation’s end state, achieving
objectives, and accomplishing tasks.

          b. Step 2: Develop the assessment plan to monitor and collect necessary information and
intelligence to inform decision making.

          c. Step 3: Collect relevant information through routine procedures and reporting, such as
maintaining running estimates, through directed information collection and through recognition of
exceptional information.

       + d. Step 4: Analyze information and intelligence to identify positive or negative movement toward
achieving objectives or attaining end state conditions, identify the causes for the changes, and to
generate recommendations.

       + e. Step 5: Communicate feedback and recommendations to the commander.

       * f. Step 6: The commander directs changes to operations according to visualization and
recommendations to improve operations or take advantage of opportunities.

  + 6. The staff, led by the XO, implements changes directed by the commander by issuing orders and
coordinating with all unified action partners.
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Mission(s) supported: None
 
MOPP 4: N/A 
 
MOPP 4 Statement: None 
 
NVG: Never 
 
NVG Statement: None 
 
Prerequisite Collective Task(s):

 

 
Supporting Collective Task(s):

 

 
OPFOR Task(s): None
 
Supporting Individual Task(s):

Task Performance Summary Block

Training Unit ITERATION

_________________________________________________ 1 2 3 4

Date of Training per Iteration:

Day or Night Training: Day   /   Night Day   /   Night Day   /   Night Day   /   Night

# % # % # % # %

Total Leaders Authorized % Leaders Present

Total Soldiers Authorized % Soldiers Present

Total Number of Performance
Measures

% Performance
Measures 'GO'

Total Number of Critical
Performance Measures

% Critical
Performance
Measures 'GO'

Live Fire, Total Number of
Critical Performance Measures

% Critical
Performance
Measures 'GO'

Total Number of Leader
Performance Measures

% Leader
Performance
Measures 'GO'

MOPP LEVEL

Evaluated Rating per Iteration
T, T-, P, P-, U

Step
Number Task Number Title Proponent Status

71-BDE-5200 Conduct Command Post Operations 71 - Mission Command (Collective) Approved

Step
Number Task Number Title Proponent Status

4. 71-BDE-5002 Conduct Rapid Decision Making and Synchronization
Process (RDSP)

71 - Mission Command (Collective) Approved
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Supporting Drill(s): None
 
 
Supported AUTL/UJTL Task(s):
 

 
 
 

TADSS
 

 

Equipment (LIN)
 

 

Materiel Items (NSN)
 

 
 
Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card.  Refer to GTA 05-08-002 ENVIRONMENTAL-RELATED RISKASSESSMENT. 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with current Risk Management Doctrine. Leaders will
complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each
task and sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC).
Note: During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW
current CBRN doctrine.  Refer to GTA 05-08-012 INDIVIDUAL SAFETY CARD. 
 

Step Number Task Number Title Proponent Status
150-01E-0201 Assess the Common Operational Picture (COP) 150 - Mission Command (Individual) Approved

Task ID Title
OP 5.4.6 Conduct Operational Rehearsals

TADSS ID Title Product Type Quantity
20-101 Joint Land Component Constructive Training Capability -

Multi-Resolution Federation - Standard Configuration
DVC 1

71-20 Common Hardware Platform (CHP) DVC 1

LIN Nomenclature Qty
No equipment specified

NSN LIN Title Qty
No materiel items specified
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