ART 4.3.4.3 Supply Blood and Blood Products

Supply whole blood and blood products, such as packed red blood
cells, with a varying of blood groups and types.

NO. Scale Measure

01 Yes/No Nonavailability of blood and blood products did not
degrade, delay, or disrupt medical treatment of
wounded, injured, and sick Soldiers.

02 Time To refine blood management program for AO after
receipt of warning order.

03 Time To establish system for collection, storage, and
distribution of blood products in AO.

04 Time To initially coordinate blood requirements and
distribution of blood and blood products to support
medical treatment facilities in AO.

05 Percent | Difference between planned blood management
requirements and actual requirements in AO.

06 Percent | Of planned blood and blood products support attained in
AO.

07 Percent | Of personnel in AO requiring blood or blood products per
quarter.

08 Percent | Of required blood and blood products on hand in AO.

09 Percent | Of daily blood reports submitted on time to joint blood
program office.

10 Percent | Of blood products in AO required to be disposed of in
accordance with applicable environmental regulations.

11 Number | Of units of required blood products per initial admission
maintained in AO .

12 Time To establish for collection, storage, and distribution of
blood products in the AO.

13 Time To initially coordinate blood requirements and
distribution of blood and blood products with medical
treatment facilities in the AO and with the Joint Blood
Program Office.

14 Percent | Of planned blood management capacity produced in the
AO.

15 Percent | Of required blood products on hand.

16 Percent | Of blood products in the system that must be disposed.




17 Percent | Of daily blood reports submitted to the Joint Blood
Program office within the prescribed time limit.

18 Percent | Of blood products in the system required to be disposed
of in accordance with environmental considerations.

Supporting Collective Tasks:

Task
No.

Title

Proponent | Echelon




