Prepare for Unit Movement

551-88N-0002

CONDITIONS

You have received a movement order directing your unit to conduct a move to the port of embarkation (A/SPOE) and deploy in support of an Army or Joint mission.  You have access to the unit SOP and all unit movement directives.

STANDARDS

Prepare the unit for movement using the necessary references (vehicle -10s) and equipment to deliver vehicles and equipment to arrive at the port of debarkation (A/SPOD) with no loss of vehicles or equipment, operational, and ready for combat.

TRAINING AND EVALUATION GUIDE

Performance Steps

1.  Prepare Vehicles and Equipment for Shipment.


a.  Complete the Vehicle Preparation Checklist.


b.  Load vehicles with unit equipment.


c.  Load vehicles in containers (when applicable).


d.  Prepare Vehicle Load Cards.

2.  Prepare Equipment and Supplies for Shipment.


a.  Build 463L Pallet.


b.  Load equipment and supplies into containers.


c.  Prepare hazardous materials for shipment.

PERFORMANCE EVALUATION GUUIDE

Evaluation Preparation

Setup:  Evaluate this task during a field training exercise or a unit training exercise.

Brief Soldier:  Inform the soldier that the evaluation is measured on the ability to perform all the functions listed.

Performance Measures





    Results

1.  Clean equipment  thoroughly


GO
NO GO

2.  Inspect vehicle for defects


GO
NO GO

3.  Stencil vehicle


GO
NO GO

4.  Check/Reduce fuel levels


GO
NO GO

5.  Inspect fuel cans


GO
NO GO

6.  Remove/Secure sensitive/classified materials


GO
NO GO

7.  Remove and consolidate hazardous materials


GO
NO GO

8.  Reduce vehicle length, height, width


GO
NO GO

9.  Secure ignition keys


GO
NO GO

10. Secure rotating parts


GO
NO GO

11. Check for "tiedown" devices


GO
NO GO

12. Protect electronic/commo components


GO
NO GO

13. Box and store OVE


GO
NO GO

14. Lower cab assembly (if required)


GO
NO GO

15. Maximize cargo space noting payload capacity


GO
NO GO

16. Protect from metal-to metal contact


GO
NO GO

17. protect from water damage


GO
NO GO

18. Secure all loaded equipment


GO
NO GO

19. Secure the vehicle


GO
NO GO

20. Document the load


GO
NO GO

21. Prepare the load card


GO
NO GO

22. Build the 463L Pallet



a.  Properly distribute the load
GO
NO GO

b.  Right-side containers/labels facing out
GO
NO GO

c.  Stabilize the load
GO
NO GO

d.  Place and mark hazardous material
GO
NO GO

e.  Protect from moisture
GO
NO GO

f.  Secure the load


GO
NO GO

23. Load equipment and supplies in containers



a.  Distribute the weight equally
GO
NO GO

b.  Mark the center of Balance
GO
NO GO

c.  Protect from water damage
GO
NO GO

d.  Protect liquids
GO
NO GO

e.  Properly load hazardous material
GO
NO GO

f.  Block and brace the load
GO
NO GO

g.  Document the load.


GO
NO GO

24. Prepare hazardous material for shipment



a.  Pack only UMO identified hazardous material
GO
NO GO

b.  Apply the proper markings
GO
NO GO

c.  Apply UIC/SUN (if applicable)
GO
NO GO

d.  Drain and clean combustibles containers
GO
NO GO

e.  Secure for corrosion
GO
NO GO

f.  Secure ammunition
GO
NO GO

EVALUATION GUIDANCE

Score the soldier a GO for the task if all performance measures are passed.  Score the soldier a NO GO for the task if any performance measure is failed.  For all NO GO performances, demonstrate how the performance should be performed and allow the soldier to remediate.

REFERENCES

FM 55-65          FORSCOM Reg 55-1          TM 38-250          Applicable -10 TM

