ART 4.5.3.2 Perform Quality Assurance and Surveillance

Operations

The government performs quality assurance and surveillance
operations to determine that engineer-related contract requirements
and specifications are met. Quality assurance and surveillance
operations ensure products meet quality and safety standards before
acceptance from contractors , during transfer between government

agencies, or when issued to users. Quality assurance and surveillance

operations ensure that materials meet the critical construction
tolerances and standards. (FM 5-412)

(USAES)

NO. Scale Measure

01 Yes/No | Unit inspected project for compliance with appropriate
standards and completion in accordance with the
established timeline and quality assurance and
surveillance plan.

02 Yes/No | Unit quality control and quality assurance program did
not delay project.

03 Time To monitor construction and conduct quality assurance
inspections.

04 Time To perform final inspection of finished project and turn
over to the user.

05 Time To coordinate inspection and quality surveillance of
contracted project specifications.

06 Time To monitor contractor performance.

07 Time To provide technical advice and assistance to staffs,
subordinate units, and contracting officers’
representatives.

08 Percent | Of construction material analysis completed to ensure
compliance to project specifications.

09 Percent | Of soils analysis completed to ensure compliance to
construction project specifications.

10 Percent | Of soil samples analyzed to ensure compliance to

construction project specifications.
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