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This System Training Plan (STRAP) is prelimnary.
Front end analysis (mssion, task, job) is ongoing. AVNCOE Aviation
Logi stics School will anmend and update this STRAP as details solidify.

AVNCoE Avi ation Logistics School is the proponent for this STRAP.

Send conments and recomendations directly to: Steve R Tisdale
Comm

DSN:
Enai | :
Mai | i ng address:



1.0 System Description

The Sel f-propelled Crane Aircraft Mintenance and Positioning (SCAMP) Inc. |
CPD is preceded by the 1979 SCAMP Required Operational Capability (ROC), 17
April 1979, (CARDS # 0563) and the Aviation Gound Support Initial

Capabi lities Docurment (AGS |ICD), dated 6 March 2007 (CARDS # 05065). As
specified in the 1979 SCAMP ROC, this capability will continue to support the
full spectrum of Army aviation mai ntenance operations. Modernization fromthe
original ROC is based upon approved Qperational Needs Statements (ONS) and
current operations after-action reports and | essons | earned. This

noderni zation will ensure airnobility (as originally required in the ROC) in
support of expeditionary operations to facilitate Downed Aircraft Recovery
Team (DART) and split-based operations in renpte locations. In addition to
supporting both manned and unnanned avi ati on organi ¢ mai nt enance tasks, the

SCAMP Inc. Il will facilitate the preparation of aircraft for strategic
depl oyment and redepl oyment. To neet both expeditionary and flightline lifting
requirements, the SCAMP Inc. Il is expected to include two different lifting

device variants, allowing for airnmobility yet retaining the speed of our
current materiel in inproved environments (update as required by the C BA
results).

The SCAWP Inc. Il capability ranges from schedul ed nai ntenance on hardstand
mai nt enance areas, to maintenance lifting required during DART operations in
austere environnents or during split based operations. Airmobility via CH 47F
is a nust for the SCAMP Inc. |II. Establishing the SCAWP Inc. Il as a Program
of Record (PoR) will directly support nitigating gaps listed in the AGS | CD
related to AGSE sustainnent; operational reliability across the range of
expected conditions; support of nodul ar operations; and safety.

The Type | flightline crane will be able to reach and |ift the highest and
heavi est | oad required in support of Arny Aviation maintenance operations,
and then safely position the load fromits point of originto its support
fixture (e.g. engine rail trailer) as applicable.

The Type Il expeditionary crane will be able to reach and |ift the highest
and heaviest load required to support routine Arny Aviation rotary w ng

mai nt enance, contact mai ntenance, and DART operations, and then position the
load fromits point of origin to its support fixture



2.0 Target Audience

Career Managenent Field (CMF) 15 will be the primary operators of the SCAMP
Inc. I'l. Initial operator training will be received during fielding

of SCAMP Inc. Il via a NET Team CWMF 91 will support field and sustai nnent
| evel rmaintenance. CM- 91 personnel will receive initial maintainer
training on SCAMP Inc. |l during fielding of SCAMP Inc. |l via the NET
Team

The MIlitary Cccupational Specialty (MXS) 91L10 Contruction
Equi prent Mechanic will be the primary maintainer of the SCAMP Inc. |II. The
primary users of the SCAMP Inc. Il are MOS:

e 15B Aircraft Turbi ne Engi ne Mechanic

e 15D Aircraft Powertrain Systenms Repairer

e 15E Unmanned Ariel Vehicle Repairer

® 15F Aircraft Electrical Systenms Repairer

e 15G Aircraft Structural Repairer

e 15H Aircraft Pneudraulic Systens Repairer

e 153 OH 58D/ ARH 70A Armanent/ El ectrical / Avi onic Systens Repairer
* 15N Avi oni ¢ Mechanic

* 15R AH 64 Attack Helicopter Repairer

e 15S OH 58D Arned Scout Helicopter Repairer

e 15T UH 60 Helicopter Repairer

e 15U CH 47D Hel i copter Repairer

e 15X AH 64A Armanent/El ectrical / Avi oni ¢ Systens Repairer
e 15Y AH 64D Armanent/El ectrical / Avi oni ¢ Systens Repairer
e 151A Avi ation M ntenance Techni ci an



3.0 Assunptions

The following Iist of assunptions underlies the training concept and
training strategy. These assunptions were derived fromprelimnnary
analysis related to the Materiel Requirenents Docunents (MRDs), and
conparative analysis of simlar systens.

* The Arny requires no new Mlitary Cccupational Specialties (MJSs) or
Additional Skill ldentifiers (ASIs) to operate, maintain, or support
t he system

* The systemw |l not require a change in skill or aptitude
requi renents, as described in DA PAM 611-21 for the assigned MOSs.

* The Arny requires no increase in nanpower or personnel to either
operate or support the system Introduction of the SCAMP Inc. |
into US Arny aviation units will not require any increase in the
physi cal, sensory, or nental abilities of the personnel who have
responsibility for its operation, mmintenance, or support.

* Any software or software changes directed toward operation or
mai ntenance will be user friendly and foll ow an open system design
appr oach.

* The nateriel developer will ensure that the SCAMP Inc. |1 Trai ni ng
Devel opnent (TD) process is in accordance with the Arny Learning
Policy and Systens (TR 350-70, 6 DEC 2011) using the Analysis, Design,
Devel opnent, |nplenmentation and Eval uation (ADDI E) process for this
new system The continuous Adaptive Learning Model (ALM nethods will
be at the core of the training solutions. This includes the
devel opnent of all training products to include:

® Techni cal nmanuals, which conformto applicable mlitary and/or
conmer ci al specifications, will be validated, verified and



delivered to the user no later than 30 days prior to first system
del i very.

® Training materials devel oped by the materiel devel oper will be
adequat e for New Equi pnent Training (NET), unit sustainnent, and
institutional training. Institutional training for the maintainer
will be conducted at CASCOM Ft Lee VA for NCOs and | ET sol diers.

The S3 128th AVN BDE, FT Eustis, VA and CASCOM Ft. Lee, VA will
provi de oversi ght review and approval of all Training Devel opnent (TD)
Materials prior to inplenentation.

Active Arny and reserve conponent training will be identical per
TRADOC s Total Army School System (TASS) requiremnent.

The contractor and/or materiel devel oper (as appropriate) will provide
t he New Equi pnent Traini ng Team (NETT).

The contractor will develop the training subsystemconcurrently with
t he system hardware/software via the NET Traini ng Support Package
(TSP), and ensure that it is in place when new system and subsequent
equi prent upgrade fielding begins.

SCAMP Inc. I training will enconpass all hardware and software
specific to the operation and mai ntenance of the equipnent.

The contractor will develop the Lesson Plans (LPs) in the Training
Devel opnment Capability (TDC) database. This authoring software

provi des the capability of producing LPs in an exportable format. It
is also the vehicle by which these sanme LPs are placed on the Centra
Arnmy Registry (CAR), and the 128th AVN BDE Life Long Learning Centers
(L3O .



* The materiel developer will develop an Interactive Miltinedia TSP

consi sting of instructor/operator and user training, to include
Digital Operator Cuides (DOGs) and manuals. The interactive

mul timedia TSP will include tutorial "how to" nodules that pernit

audi ences to be self-taught, where feasible, and include a diagnostic
nodul e that pernmits identification of operator/user procedura

errors. The materiel developer will develop training to include
Distributive Learning (DL) in accordance with the ADDI E process that
the 128th SI D and CASCOM personnel w Il validate during devel opnment al
and operational testing. Additionally, the material devel oper wll
update all training materials when a software update/upgrade occurs so
that the training and training materials will support the
updat e/ upgrade. An Instructor and Key Personnel Training (1KPT)
course nust be provided in conjunction with site delivery.

Sustai nnent training will be acconplished with the NET TSP, incl uding
the Interactive Multinedia Instruction (IM) TSP, to be left with the
unit foll owi ng NET.

The system nust have the capability of being trained at the unit, in
both garrison and field environnents.

The 128th AVN BDE will determ ne the operator tasks and mnai ntai ner
tasks to be trained, the recomended training strategy, and the
required training materials through use of the ADDI E process. Al DL
desi gn packages will be reviewed and approved by the 128th AVN BDE S3
prior to initiation of the devel opnment process by materia

devel opers. Al decisions will be docunmented appropriately in an
audit trail

128th AVN BDE Systens Integration Division (SID) is responsible for
coordinating the integration of training strategies into this STRAP



The 91L10 SCAMP Inc. Il maintainer will be trained during the existing
91L10 Arny Advanced Individual Training (AIT) course. Additional or
redi stributed hours will be needed for the 91L10 AIT course for
training of the SCAWP Inc. Il

The materiel developer will field the SCAMP Inc. Il usi ng the nost
recent version of the systemsoftware and w |l update/upgrade all
training materials to reflect the update/upgrade.

The systemwi || use standard and special tools that already exist in
the U S. Arny Logistics System

The Arny will utilize contractor depot support until such a time that
the US Arny determ nes that an organi c depot is established.



4.0 Training Constraints

The following is a list of potential constraints related to each of the
Manpower and Personnel |Integration (MANPRI NT) donains that could inpact

training the SCAMP Inc. Il . These constraints inpact the training concept

and nust be considered in the design, operation, and mai ntenance of the

SCAMP Inc. Il . Recommendations to listed training constraints as required
* Funding for SCAWMP Inc. Il equipnment for the training base and the

field is a Program Manager (PM responsibility, lack of required
funding will have an adverse inpact on training devel opnent and

i mpl erent ati on. Requi ernents, based on the crical task list and PO,
will be provided the to material devel oper to justify funding.

®* Funding for the devel opnent of the interactive nultinmedia TSP for FUE

is a PMresponsibility, Jlack of required funding will have an adverse
i mpact on training devel opment and inplenmentation. Requiernents,
based on the crical task list and PO, will be provided the to

materi al devel oper to justify funding.

* PM funding to support tools, personnel training, training equipnent,
and Associ ated Support Itens of Equi pnent (ASIOCE) to support the
trai ning base for 128th AVN BDE (ALC and operator) and CASCOM (I ET),
t he amount is dependent upon availability and accuracy of Qualitative
and Quantitative Personnel (QQPRI) information. Lack of required
funding will have an adverse inpact on training devel opnment and
i npl enent ati on. Requi ernents, based on the crical task list and PO,
will be provided the to material devel oper to justify funding.

* The SCAMP Inc. Il may require additional or redistributed hours to the
exi sting 91L10 MOS AIT course.

e SCAMP Inc. |l training nust be adequate to enabl e nai nt enance and
support personnel to achieve each of the systemavailability and



mai ntai nability paraneters specified in the appropriate requirenents
docunent (lnitial Capability Docunment (ICD), Capability Devel opnent
Docurment (CDD), Capability Production Docunment (CPD)). The materi el
devel oper will devel op changes to the SCAMP Inc. Il training | AWTR
350-70 and TP 525-8-2 w/ Cl 06 Jun 2011 using The Trai ni ng Devel opnent
Capability (TDC) which provides full training devel opnent and audit
trail

SCAMP Inc. |1 technical docunmentation nust be adequate and easily
useabl e for Soldiers learning to operate, nmintain, and support the
equi prent specified in the Capability Production Docunent. Recomend
techni cal docunentation be witten at the 10 th grade reading | evel to
ease the training burden.

SCAMP Inc. Il training primarily involves the | earning of technica
procedures for the operation and nai ntenance of the unit. These
operational and operator naintenance procedures should be taught in
the unit for CV 15B, D, E, F, H G K J, N R S, T, U X Y, 151A
and 91L MOS.

System Safety: A health hazards risk assessnent is required. There are
no known health hazard constraints at this time. The SCAMP Inc. |1

nmust neet all governnent standards, requirenents, and design practices
to ensure that the systemoptinizes safety during the phases of
operation, transport and storage. The training devel opers should

noni tor the devel opnent of the SCAMP Inc. Il and all related training
devel opnent products. A systemsafety risk assessnent is al so
required. There are no known safety constraints at this tine.

Noi se Abatenent: Al devel opers must nonitor devel opnent of the SCAMP
Inc. Il and all related products to influence their design and to
ensure conpliance with regulatory requirenents. The training

devel oper will ensure that all regulatory requirenents are an integra
part of SCAMP Inc. Il training.



® Environnental: An assessnent is required to determ ne any

environnental inpacts. There are no known environnental constraints at
this tine.

Support Services/ Contracts: The Materiel Devel oper is responsible for
establ i shing the service and support contract for the initial fielding
years and then will ensure that proper |ogistical support is

est abl i shed t hrough the normal Army |ogistics system



5.0 System Traini ng Concept

The training concept adds SCAMP Inc. Il inprovements to existing Aviation
units. The New Equi pnent Training (NET) concept is inplenented through the
mat eri el devel oper's requirenent to provide NET, and Training Support
Packages (TSPs) for nodified and new systens. The traini ng design ensures
SCAMP Inc. Il training, but it is not [imted to Instructor and Key
Personnel Training (I KPT) for both operator and nai ntai ner proponents.

I ndi vi dual and col l ective task analysis data will be the driving force for
effective training. This training includes the devel opnent of SCAMP Inc.
Il peculiar (Aviation Specific) instruction, designed as an exportable

mul timedia TSP conplete with digitized Programs of Instruction (PO 's),

| esson pl ans, Technical Manuals (TM s), student and instructor guides, and
a Course Managenent Plan (CWMP). The TSP will include sel f-taught "how to"
tutorial nodule, and a diagnostic test nodule that pernits identification
of Sol dier Training proficiency by nodule. The instructor will use the TSP
during the course of New Equi pnent Training (NET) and furnish the TSP to
the Directorate of Training and Doctorine (DOTD) (to be put on the Division
Tactical (DTAC) server) and the units as part of the equi pnent
fielding/training process. The New Equi pnent Training Team (NETT) wil|
provide NET and instruction, and a doctrinal teamthat will present
Doctrine and Tactics Training (DTT) training for all units fielded with the
new system This training concept is applicable to the SCAMP Inc. |

devel oped per the foll ow ng design:

® The SCAMP Inc. Il training programw ||l be devel oped using the
Anal ysi s, design, Devel oprment, |nplenentation and Eval uati on (ADDI E)
process and placed into the TDC programor its approved TRADOC
repl acenent and apply the appropriate concept of DL. This training
systemw || be devel oped concurrently with the system hardware and
software, validated during Initial Operational Test (10T), and will be
in place one year before systemfielding begins. Training products and
devices will be operated in an environnent typically found in both the
institution and unit. Operators and Maintainers courses will utilize
t hese devi ces and products.



* The PM CASCOM and 128th AVN BDE Departnent SID are responsible for
managi ng t he devel opnent of resident and nonresident instructional
material to ensure the total systemis trained. PMAGSE is
responsi bl e for managi ng traini ng devel opnent for energi ng new
systens, based on Logistic Support Analysis Record (LSAR) generated by
the contractor. NET will be conducted in conjunction with the
fielding of all SCAWMP Inc. Il Systems. Training devel opnment will be
structured using the ADDI E net hodol ogy and fully docunented using TDC
or its replacenent. Institutional training will consist of resident
instruction for the follow ng: operator, maintainer, and supervisory
personnel. Unit training will consist of nonresident training
supported by Soldier and unit training products. PMAGSE will update
all training materials when a software or hardware update/upgrade
occurs so that the training and training materials will support the
updat e/ upgr ade.

® The 91L SCAWP Inc. Il maintainer will be trained during the existing
91L AIT course. Additional or redistributed hours will be needed for
the 91L AIT course for training of the SCAMP Inc. Il . Fornal
training for the SCAMP Inc. Il will be conducted through NET training
at the units. The Materiel Developer will provide the training
mat eri al s and equi prent needed to train the Soldiers. The 91L AIT
course will include the operation, set-up, maintenance, and novenent
of the SCAMP Inc. Il to a tactical environnent. The SCAMP Inc. Il

connectivity with all Arny aircraft will also be taught.

® The Materiel Devel oper, Product Manager for Aviation G ound Support
Equi pnrent (PM AGSE) will provide required training equi pnent, to
i nclude training aids and devices, and Instructor and Key Personnel
Training (I KPT) prior to the resident training start date as part of
t he New Equi pnent Training Plan (NETP) requirements. NETP training is
to be devel oped and funded by the Materiel Devel oper and approved by
the Arny G 3.

® The SCAMP Inc. Il training strategy(ies) will naximnmze the use of
conmon conponent s/ nodul es in order to sinplify devel oprent (s),



Trai ning Aids, Devices, Sinmulators and
Si mul ati ons (TADSS), configuration control, and life cycle support of
requi site training prograns and products.

® The SCAMP Inc. Il contractor will develop, maintain, and deliver

conpl ete El ectronic Technical Mnual (s) (ETM that are electronically
linked to an aut omat ed nanagenent dat abase or authoring systemthat
allows for the electronic design, devel opnment, and the nai nt enance of
SCAMP Inc. |1l proponent training products.



5.1 New Equi prrent Trai ni ng Concept (NET)

The NET concept is inplenented through the Materiel Devel oper's requirenent
to provide a Training Support Package (TSP) for NET, unit sustainnent, and

institutional training and is the basis for all training. NET requirenents
i ncl ude;

e SCAMP Inc. Il NET is the Materiel Developer responsibility. It will be
conducted by PM AGSE or a PM sel ected contractor. It will be
noni tored by the CASCOM and the 128th AVN BDE Sl D.

* NET will be conducted at the receiving units when the systemis
delivered. The units will be responsible to conduct sustai nment and
proficiency training on the systemafter receiving the NET. NET
details will be in the New Equi pnent Training Plan (NETP).

* NET will be conducted in conjunction with the fielding of the SCAMP

Inc. Il . The SCAMP Inc. Il will require operator and mai ntai ner NET
for Instructors and Key Personnel Training. PM AGSE using an updated
Critical Task List (CTL) for the current systemw |l identify SCAMWP
Inc. Il PO tasks. PMAGSE will provide the CASCOM and 128t h AVN BDE

SIDwith the training materials required to train operator and

mai nt ai ner tasks In Accordance Wth (1AW the training strategy

devel oped for SCAMP Inc. Il . PMAGSE will use the training materi al
to train test players for the Initial Operational Test and Eval uation
(I OT&E). The training devel opers at the CASCOM and 128th AVN BDE i s
responsi ble for selection of the critical tasks to support the
training at the proponent schools. PMAGSE is responsible for the
devel opnent of all NETP materials and ensures that they are in
conpliance with TR 350-70 TDC format or TRADCC s | atest Trai ning
Devel opnent (TD) workl oad managenent dat abase that supersedes the
current TD automation system



* New Equi prrent Training Team (NETT). A NETT will be provided by PM AGSE
to conduct all NET training requirenments. PM AGSE nay request support
personnel fromthe CASCOM and 128th AVN BDE SID to conduct NET
provided all required resources (TDY funds, civilian pay, training
ai ds, and training support packages) are provided by the PM

* The NET strategy is based on AR 350-1 in conjunction with the NET
requirenents and is the responsibility of PMAGSE. The strategy wll
be coordinated with 128th AVN BDE and will reside in the TDC dat abase
or its replacenent. NET planners will cdevel op exportable Interactive
Multimedia Instruction (IM), DL and train-the-trainer. NET
devel opnent will, as a mninmum include a Total Task Inventory (TTIl),
NET Trai ni ng Support Package (TSP) that includes multinmedia in
addition to PO's, |esson plans, technical manuals, student and

i nstructor guides, and a course managenent plan. The TSP will include
a tutorial "how to" nmodule that pernits identification of Soldier
training proficiency by nodule. The SCAMP Inc. |l equipnent and

trai ni ng subsystem all devices and products nust be avail able for
NET. The followi ng NET courses are required: (1) Test Player
Training, (2) Instructor and Key Personnel (I&KP) Course, and (3) Unit
NET.



5.2 Displaced Equi pnent Traini ng (DET)

There is no DET strategy for active and reserve units (AC/ RC) designated
by DA G3 and G8 to receive the systemat this tine.



5.3 Doctrine and Tactics Training (DTT)

The Trai ni ng Devel oper, through the review of applicable operational
concepts devel oped by the Combat Devel oper (TRADOC Capability Manager (TCM
and Systens Intigration Division (SID)), will develop any new DIT and
identify the need for such training to the Material Devel oper for inclusion
in the NET Plan (NETP).

DTT will be presented as part of NET and in conjunction with test events
requi red for devel opment of the SCAWMP Inc. Il. DIT will be added to
appl i cabl e Doctrinal manuals during the normal document update peri od.



5.4 Training Test Support Package (TTSP)

The

CASCOM and the 128th AVN BDE training devel opers will assist the

contractor to prepare and devel op the Test Training Support Package
(TTSP). This process will facilitate the production of training support
products for delivery with the Training Support Systemand the ability to
rapi dly update tasks and their instructional products using digital

i nformati on systens.

The final TTSP consists of:

Trai ni ng schedul e for player personnel. The Lesson Plans (LPs)

devel oped by PM AGSE for the NET TSP will be put in the TDC or the
TRADOC dat abase using software provided by the Arny Training Support
Center (ATSC). This authoring software provides the capability of
producing LPs in an exportable format. It is also the vehicle by
whi ch these same LPs are placed on the Central Arny Registry (CAR),
and the 128th AVN BDE Life Long Learning Center (L3C).

PO for each affected MOS

Li st of training devices and enbedded traini ng conponents.

Arny training and eval uati ons program new Conbi ned Arns Training
Strategy (CATS) or changes to the CATS.

Tar get audi ence description

Sol diers' Training Publications (STPs) or changes

Lesson Plans (LP)

Critical Task List (CTL)



* Technical Manuals (TM, which conformto applicable nmilitary and
commer ci al specifications, will be validated & verified, prior to

initial NET and delivered to the user not later than 90 days prior to
first systemdelivery.



6.0 Institutional Training Domain

Institutional SCAMP Inc. Il training courses for operators will be taught
at 128th AVN BDE and the training courses for nmamintainers will be taught at
the CASCOM, in accordance with the Army Canpaign Plan. Training is

devel oped in compliance with the requirenents identified in this STRAP, per
t he guidance in TRADOC Regul ati on 350-70 and designed to be safe, nission
focused, and based on aviation doctrine. Institutional training and
instruction will be in accordance with TRADOC Regul ati on 350-70 para 3-9.
ALC [Arnmy Learni ng Concept] instructional guidelines such as: performance
ori ented, enphasizing hands-on practical exercises, and prepares aviation
sol diers to achieve and sustain proficiency of individual tasks. Standards
are determned fromthe Mssion Essential Task List (METL) and Sol di er

Trai ning Publications (STPs). Training will be designed to be sequential by
st eps/ procedures. Institutional and unit training prograns shoul d
capitalize on TADSS technol ogy that support efficient and effective
training. As the SCAMP Inc. Il progresses through its planned inprovenent
phases (SCAMP Inc. |l Increnment 1), Institutional Training products wll
be updated to reflect the new configuration at equi pment fi el ding.



6.1 Institutional Training Concept and Strategy

Components will enpl oy enbedded training capabilities, be

nmul ti nedi a- based, and use distributive-I|earning technologies. The system
will contain (as a minimun) required doctrinal manuals, system technica
manuals (will be Electronic Technical Mnuals [ETM), IM, TSP, and courses
(complete with a digitized PO, |esson plans, student and instructor

gui des, and a course managenent plan) that are identified in the CPD and
this STRAP. Institutional training aids will include actual equipnent,
nodel ed and sinul ated training devices, and diagrans as required to teach
basi ¢ mai nt enance tasks, adequate nai ntenance, and support personnel to
achi eve systemavailability and maintainability paraneters specified in the
CPD. PMAGSE is required to devel op TSP changes to SCAMP Inc. Il training
as the systemmatures | AWTR 350-70. All training and training devel opnent
will be I AWAR 350-1 and TR 350- 70.



6. 1.1 Product Lines

Qperator training will be located at the 128th AVN BDE, Ft. Eustis VA
Course nedia will use a conbination of classroominstruction, practical
exercises, Interactive Multinmedia Instruction (IM), and aircraft/ SCAMP
Inc. Il sinmulators. The operator will gain know edge on the operation, and
capabilities of SCAMP Inc. Il which conplenents the entire suite of

Avi ation Support Equiprment. Current aircraft platformdevices in use at
the 128th AVN BDE supporting the CH 47, UH 60, and AH 64 will be upgraded
to include the SCAMP Inc. Il systemas determ ned by the nedia anal ysis.
The operator courses will not create an Additional Skill Identifier (ASI)
or create an increase in Manpower.

Mai nt enance training will be located at CASCOM, Ft. Lee VA The course
wi Il include classroompresentations, Interactive Miltinedia Instruction
and equi pnent oriented practical exercises and perfornmance eval uati ons.
Topics covered will be as a mnimum Conponent ldentification, System
Descri ption, Theory of Operation, Mintenance Concepts, Preventive

Mai nt enance, Equi pnment Checkout, Troubl eshooting, Fault Detection, and
appropriate corrective actions in accordance with the applicable TM SCAMP
Inc. Il specific systemlevel Hardware Trainers, IM, Standard and Speci al
tools and SCAMP Inc. Il components will be included in the block of
instruction. During the practical exercises and perfornmance eval uati ons,
students will devel op technical proficiency in maintenance operational
checks, fault isolation procedures, reprogranm ng, conponent replacenent,
and repairs.



6.1.1.1 Training Information Infrastructure

SCAMP Inc. |l training infrastructure will require use of the follow ng
itemns:

* Commercial off the shelf (COTS) Automated |Information Systens (AlS)
wi th CDOY ROM and or DVD.

® Training Devel opment Capability (TDC) or its TRADOC approved
repl acenent

Department of Defense (DOD) standards such as Arny Distributive Learning
(Adl), Sharable Content (bject Reference Mddel (SCORM, and Arny Training
Information Architecture-Mgrated (ATIA-M will be inplenented in the

desi gn and devel opment of the enbedded and DL products. SCAMP Inc. Il Life
Cycle Support will include training, training software and courseware
design that will be developed in a reusable and naintai nable format, i.e.,

SCORM conpliant. PMAGSE is responsible for the funding of support tools,
personnel training, training equipnment, and Associ ated Support I|tens of
Equi prrent (ASI CE) to support the training base for 128th AVN BDE and
CASCOM The anmount is dependent upon availability and accuracy of
Qualitative and Quantitative Personnel Requirenents Information (QQPRI).



6.1.1.1.1 Hardware, Software, and Communi cations Systens

The Arny Training Network (ATN) and Armnmy Know edge Online will support the
DL concept and facilitate the di ssem nation and delivery of training
support information. Additional material and updated itens are to be made
avail abl e for dissemnation at institutional training as well as for

downl oad.



6.1.1.1.2 Storage, Retrieval, and Delivery

Access and storage of SCAMP Inc. |l training and information will be made
avai |l abl e through one or nore of the follow ng | ocations:

TDC Dat abase (or its TRADOC approved repl acenment)

* Arny Distribution Learning (Adl)

Arnmy Knowl edge Online (AKO), access via ATN

The Arny Learni ng Managenent System (ALMS), access via ATN



6.1.1.1.3 Managenent Capabilities

SCAMP Inc. |1 training products and information will be managed through the
Arny Learning Policy and Systems (ALPS), DL, and TDC



6.1.1.1.4 O her Enabling Capabilities

None at this tine.



6.1.1.2 Training Products

Provi ding training equi pment and other essential training products to the
training center and school in tine to prepare Soldiers for initial system
fielding is the key to successful training. The equipnment and products
must maintain interoperability with the future nodul ar force training
systenms. The Materiel Developer will exportable Interactive Miltinedia
Instruction (IM), DL, nodeling information and train-the-trainer. For the
institution there should be adequate IM and conputer based training (CBT)
to provide the student load with virtual hands on experience while at the
sane time reducing the nunber of SCAMP Inc. Il training devices required in
the school as training equipnment. For the live Field Training Exercise
(FTX) portion of the institutional training and for unit training and
sustainment in the field, conponents will enploy enbedded training
capabilities, be nultinedia based, and/or use distance-| earning
technol ogi es. The subsystemwi |l contain (as a mninum doctrinal manual s,
system ETM TMs, IM Training Support Package (TSP) and courses (conplete
with a digitized PO, |esson plans, student and instructor guides, course
managenent plan, and sinul ated and/ or real AGPUs). The package will be
coordinated with 128th AVN BDE trai ni ng devel opers. This process wll
facilitate the production of training support products for delivery with
the Training Support Systemand the ability to rapidly update tasks and
their instructional products using digital information systens. The
following are additional itens that need to be considered during the
trai ni ng devel opnent phase;

® Training materials devel oped by PM AGSE will be used for NET, unit
sustai nment, and institutional training.

* The contractor will develop the training systemconcurrently with the
system hardware/ software via the NET TSP, and ensure that it is in
pl ace when new system fi el di ng begi ns.

e SCAMP Inc. Il training will enconpass all hardware and software
specific to the operation and mai ntenance of the equi pnent. The SCAWP
Inc. Il institutional training strategy nust be | AWthe ICD, CDD, and

CPD STRAP and will be devel oped / designed to produce SCAMP Inc. |
trai ned Sol diers.



* The LPs devel oped by the contractor for the NET TSP will be put in the
TDC dat abase and CAR The 128th AVN BDE wi |l access the LPs via CAR
This authoring software provides the capability of producing LPs in an
exportable format for instructor use.

* PM AGSE wi Il develop an Interactive Miltinedia TSP consisting of
i nstructor/operator and user training, to include Digital Operator
Cui des (DOGS) and manuals. The interactive multinmedia TSP will
i nclude tutorial "how to" nodul es that pernit audi ences to be
sel f-taught, where feasible, and include a diagnostic nodul e that
permits identification of DL in accordance with the ADDI E process that
the governnment will validate during devel opmental and operational
testing. Additionally, PMAGSE will update all training materials
when a software update/upgrade occurs so that the training and
training materials will support the update/upgrade.



6.1.1.2.1 Courseware

The TSP will formthe basis of software for institutional training. IM
products, up to and including Level 4 will be used to provide training for
all levels (Institutional, Operational, and Individual).

Interactive Courseware (I CW, Conputer Based Training (CBT), and Conputer
Ai ded Instruction (CAl) will be used to the naxi mum extent possible.



6.1.1. 2.2 Courses

e MOS 91L courses will require additional hours or a redistribution of
current hours to train the SCAMP Inc. Il to include classroom and
practical exercises in the operation and nai ntenance of the system

* CFM 15 and 151A courses length will not increase or require a
redi stribution of current course hours to train the Soldier on the
operator |evel repair, troubl eshooting, and operation of the SCAMP
Inc. Il . Training will be conducted at the Unit |evel via NET during
fielding and through the unit's Master Driver program

* CASCOM wi I I perform needs analysis to determ ne to what degree the

SCAMP Inc. Il training will be integrated into the ALC branch MOS 91L
career track portion. This analysis will address the training
requi renents of all SCAMP Inc. Il systens to ensure that ALC attendees

recei ve appropriate instruction in the operation, and capabilities of
t he system



6.1.1.2.3 Training Publications

The Materiel Devel oper will develop training products in coordination with
the proponent. Al TMs, user manuals, and Sol dier Training Publications
(STP) shall be created in both hard copies and software versions and

avail able to the Soldier during NET, institutional training and

downl oadabl e fromthe Central Arny Registry (CAR). The SCAMP Inc. Il TSP
will provide a structured training programthat supports Sol di er/Leader and
staff training. Al task devel opment will be conpl eted using the

consol i dated TDC dat abase or any doctrinal analysis database that wll

repl ace the TDC systemin the future. This will facilitate the production
of training support products for delivery with the Training Support System
(TSS) and the ability to rapidly update tasks and their instructiona
products using digital information. The Materiel Developer will provide a
conplete library of available SCAMP Inc. Il related manuals, to include al
rel ated training.



6.1.1.2.4 Training Support Package (TSP)

The SCAMP Inc. Il TSP will provide a structured training programthat
supports Soldier training and will be integrated into a training exercise.
Al TSPs will be devel oped in and approved through the TDC. TSPs wil |l
contain operator and nmaintainer IM in CD ROM format.



6.1.1. 3 TADSS

SCAMP Inc. |l associated required equipnent will be provided to the units
and SCAWMP Inc. Il training devices will be provided to the training
institutions concurrent with system fi el di ng.



6.1.1.3.1 Training Aids

Training Aids will be used to the nmaxi mum extent possible to include the
following, but not Iimted to; actual equipnent, nock-ups, diagrans, and
conput er s.



6.1.1.3.2 Training Devices

® Operator Devices: Institutional training aids will include actua
equi pnment, nodel ed and sinul ated training devices as required to teach
basi ¢ operation of the SCAMP I nc. |

®* Maintai ner Devices: Institutional training aids will include actua
equi pnment, nodel ed and sinul ated training devices, and diagrans as
required to teach basic mai ntenance tasks.

® An SCAMP Inc. Il and/or SCAMP Inc. Il nodel ed and simnul at ed
mai nt enance training equipment will allow naintainers to practice
renmove/ repl ace critical tasks which will pernmit themto

mai nt ai n/i ncrease MOS proficiency wthout degrading SCAMP Inc. |
operations. The training equipnment will allow maintainers to practice
troubl eshooting the entire SCAMP Inc. |l and all sub-conponents while
keepi ng the system operational. The instructor, through the training
equi pnment, will be able to sinmulate faults in specific areas of the
SCAMP Inc. Il and its sub-conmponents, thereby allowi ng the 91x to
practice troubl eshooting and fault finding skills and techniques. The
training equi pnent will also require naintainers to utilize the proper
test, neasuring and di agnostic equi prent (TMDE) when conducti ng

troubl eshooting and fault finding. This training equi pnent will be
utilized for 91x AIT training and 91x ALC trai ning.

* All current SCAMP Inc. Il training equipnment (24) and SCAMP Inc. |
systenms (10) used with aircraft training devices supporting operator
training will be updated by the PMto reflect the new SCAMP Inc. Il

and its operating configuration. All SCAMP Inc. Il systenms (4)
supporting Maintainer training will be updated and or replaced by the
PMto reflect the new SCAMP Inc. Il configuration as it progresses

t hrough its planned inprovenent phases (SCAMP Inc. Il Increnment I1)

and its operating configuration.



6.1.1.3.3 Sinmul ators

There are no Sinul ators envisioned to support operational training.



6.1.1.3.4 Sinul ati ons

* Sinul ations need to support NET, train the trainer courses,
institutional training and sustainnment training and will include both
i ndi vidual and unit |evel training exercises. The SCAMP Inc. Il wll
be nodel ed to support the training of end itens requiring |live SCAMP
Inc. Il support. This will allow all |evels of naintainers to conduct
trai ning and evaluation. PM AGSE wi |l develop and fund IM sinulation
training over the life-cycle of the SCAMP Inc. Il program



6.1.1.3.5 Instrunentation

No i nstrumentation requirenments exist for the SCAMP Inc. Il



6.1.1.4 Training Facilities and Land

No new training facilities or |and have been identified for the SCAWVP Inc.
.



6.1.1.4.1 Ranges

No range requirenments exist for the SCAMP Inc. Il



6.1.1.4.2 Maneuver Training Areas (MIA)

No new training facilities or |and have been identified for the SCAWVP Inc.
.



6.1.1.4.3 Cl assroons

The SCAMP Inc. Il will be instructed in the current classroons existing
at the 128th AVN BDE for operator training and the 91B series COCE for
mai nt ai ner training.



6.1.1.4.4 CTCs

No CTC requirenments exist for the SCAMP Inc. Il



6.1.1.4.5 Logistics Support Areas

Logi stics support areas are facilities used for |ogistics processing,
support, storage and staging. The institution is responsible for storing
trai ning devices and systems, both classified and uncl assifi ed.



6.1.1.4.6 Battl e Command Trai ning Centers (BCTC)
Not Applicabl e



6.1.1.5 Trai ning Services

* PM AGSE is responsible for the New Equi pment Training Plan (NETP). The
128t h AVN BDE training devel opers will input the appropriate training
requi renents into the System Trai ning Plan (STRAP).

* PM AGSE nust provide resources for the nost cost-effective training
program t hroughout the lifecycle of the SCAWP Inc. Il program (AR
700-127) for operators and maintainers. These nust be deternined as
early as possible in the program and ensure that the training enables
those Soldiers to achieve the performance levels required for the
SCAMP Inc. Il and as specified in the requirenent documents.

®* Funding for training devel opnent of SCAMP Inc. |l equipnent for the
training bases is a PM AGSE responsibility. This is | AWAR 350-1

* Enbedded training will not adversely inpact the operationa
requi renents or capabilities of the system The requirenent should be
identified early in the Life Cycle Managenent Mdel (LCMM enough to
be i ncorporated into proto-type designs that analyze its capability to
train individual tasks through force-level collective tasks, as
required.

* PM AGSE with active participation by CASCOM and 128t h AVN BDE trai ni ng
devel opers will require the contractor to devel op or update a conplete
training system e.g., institutional training devices, enbedded
trai ning system |&KPT, and NET. The systemwll contain (as a
m ni mum) ETM s, and TSP and courses (conplete with a digitized PO,
| esson plans, student and instructor guides and a course nanagenent
pl an) .

* PM AGSE wi Il provide required training equi pnent and | &PT prior to
the resident training start date as part of the New Equi pment Training
Plan (NETP) requirenent and after any equi pnent inprovenent prograns



as determined by the assigned training developer. Training is to be
devel oped and funded by PM AGSE.



6.1.1.5.1 Managenent Support Services

The PM nmust coordinate funding for the life cycle of the SCAMP Inc. I1.
Standard Arny nmanagenent support services are avail abl e t hroughout the Arny
support systemrel ated requirenents.



6.1.1.5.2 Acquisition Support Services

Distributive Learning XXI (DLXXlI) Contract nanagenent services and ot her
contract vehicles are a standard provided systemfor support. PM nust
coordinate funding for the life cycle of the SCAMP Inc. Il



6.1.1.5.3 General Support Services

The PMis responsible for coordinating Army or contractor support and
funding for the required general support services throughout the life cycle
of the SCAMP Inc. I11.



6.1.2 Architectures and Standards Component

No architecture and standards component requirenents exist for the SCAMP
Inc. |1



6.1.2.1 OQperational View (OV)




6.1.2.2 Systens View (SV)

No SV requirenents exist for the SCAWP Inc. Il



6.1.2.3 Technical View (TV)

No TV requirenents exist for the SCAWP Inc. Il



6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes Component

There are no institutional MER requirements for the SCAWP Inc. Il at this
time.



6.1.3.1 Managenent

VWere possible, SCAMP Inc. Il will use existing facilities and support
infrastructure. The staff training estimate in support of SCAMP Inc. |

will focus on the nost efficient use of existing resources and precisely
identify and quantify any expected shortfalls. Training devel opnment will
focus on produci ng products that are capabl e of being used both in the
institution and operational use. Students and evaluators will be routinely
asked to evaluate training events and products to determ ne how best to

i mprove the quality and efficiency of instruction while nmaxinzing
avai |l abl e resources.



6.1.3.1.1 Strategic Planning

There are no requirenents that include the SCAMP Inc. |l in the strategic
pl anni ng process.



6.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

The SCAMP Inc. Il concept is a commercial off the shelf vehicle, proven in
commer ci al use.



6.1.3.1.3 Research and Studi es

Trai ni ng Support System (TSS) efforts have no inpact on the research and
studies of the SCAMP Inc. II.



6.1.3.1.4 Policy and CGui dance

The foll owi ng documents are to provi de gui dance and direction for the TSS:

AR 350-1 and AR 350-38
TRADOC Regul ati ons 350-70
AR 700- 127

TRADOC Panphl et 525-8-2 w/ Cl 06Jun2011 The U.S. Arny Learning Concept
for 2015



6.1.3.1.5 Requirenents Generation

This STRAP supports the CPD dated 10 April 2014.



6.1.3.1.6 Synchroni zation

The fielding of SCAMP Inc. Il will be synchronized with the follow ng as
applicable to ensure that NET occurs as units are fielded and with the
fol |l owi ng consi derati ons:

® Units deployed to current and future Theaters of Operation
* Power projection platformns
® Training institutions



6.1.3.1.7 Joint Training Support

There are no initiatives that support the alignnent of the Arny TSS with
joint training support enplaced at this tine.



6.1.3.2 Evaluation

ACoE and SCoE Quality Assurance O fices will conduct internal and externa
course and
trai ni ng eval uati ons.



6.1.3.2.1 Quality Assurance (QA)

QA plans will be utilized I AW 128th AVN BDE and CASCOM exi sting QA plan to
ensure proper course auditing is conplete.



6.1.3.2.2 Assessments

When resources permt and CASCOM and the 128th SID has the nmanpower to
support the Post-Fielding Training Effectiveness Anal ysis (PFTEA)
processes, a PFTEA will be conducted not | ater than 18 nonths after First
Unit Equi pped (FUE). The CASOM and the 128th SID will conduct the

anal ysis. The analysis will be conducted using a witten survey devel oped
by the NETT and selected SCAMP Inc. Il SMEs. The survey will be
distributed to units fielded the SCAMP Inc. Il and will recognize the need
for product or training inprovenents. The analysis includes coordinating
the evaluations of POs, LPs, and personnel selection criteria. The NETT
anal ysis, of denonstrated skills by unit personnel provides data for the
eval uation. The data collected by the NETT and the results of the analysis
will be staffed throughout CASCOM and 128th SID. The PFTEA will recognize
the need for product inprovenments and training inprovements if required.



6.1.3.2.3 Custoner Feedback

The following tools will be used to seek and recei ve feedback

* witten surveys

® interviews

e focus groups

® questionnaires



6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

AARs will be used as described above to provide course material, as well
as functional use eval uations.



6.1. 3.3 Resource

As resources data becones avail abl e, The

followi ng reflects what

this STRAP wi Il be updat ed.
is known at tinme of publication

Program Affordability Table 12.2

($M  TYxx) FY 15 FY 16 FYy 17 FY 18 FYy 19
RDT&E
Fundi ng | $2.750 | $0.800 | $0 $0 $0 $0 $3.55
UFR $0 $0 $0 $0 $0 $0 $0
Procur enent
Funding | $0 $14. 000 | $17. 400 | $27. 600 | $25. 000 | $16. 000 [ $100. 000
UFR $0 $0 $0 $0 $0 $0 $0
Sust ai nment
Funding | $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Per sonnel
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
M LCON
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Total UFRs | $0 $0 $0 $0 $0 $0 $0




Pr ogr am

Resour ces

by FY

Program Affordability Table 12.2




7.0 Operational Training Domain

Unit training will be conducted by unit comanders in accordance with
Di vi si onal
Tactics, Techniques, and Procedures (TTP), Arnmy M ssion Training Plans
(AMTP) ,
CATS, DTMs, Technical Mnuals, Soldiers Manual, appropriate doctrinal and
adm ni strative publications accessed through ATN. Unit commanders have
responsibility to:

®* Ensure personnel are trained in risk mitigation procedures for the
conduct of operations.

®* Ensure deficiencies that can be attributed to formal training are
reported to the appropriate service school (s) so corrective action can
be initiated.

®* Ensure that individual and collective task training is conducted on a
regul ar basis for the Soldiers to naintain the required |evel of
proficiency.

®* Ensure institutional support is requested if training support is
required.



7.1 Operational Training Concept and Strategy

The training of SCAMP Inc. Il is incorporated into existing unit training
schedul es (unit training managenment) and CATS events accessed t hrough
DTMS. Collective unit/sustainment level training will be conducted using
TSPs, TMs, extension training materials, Unit CATS, and the unit M ssion
Essential Task List (METL). There are no anticipated new collective tasks
for SCAMP Inc. I11.



7.1.1 Product Lines

The mai ntenance training course will include Interactive Miltinedia
I nstruction, equipnment oriented practical exercises and perfornmance
eval uations. Topics covered will be as a m ninum System Operati on,

Mai nt enance Concepts, Preventive Mi ntenance, Equi pnent Checkout,
Troubl eshooti ng, and appropriate corrective actions in accordance with the
applicable T™M



7.1.1.1 Training Information Infrastructure

SCAMP Inc. Il training infrastructure will require use of the foll ow ng
items:

e Commercial off the shelf (COTS) Automated |nformation Systens (AlS)
wi th COf ROM and or DVD and networking capabilities able to support
Arnmy Distributive Learning (AdL).

Depart ment of Defense (DOD) standards such as Arny Distributive Learning
(AdL), Sharable Content (bject Reference Mddel (SCORM, Joint Techni cal
Architecture-Arny (JTA-A), Arny Training Information Architecture-M grated
(ATIA-M, and Conmon Training Instrumentation Architecture-Arny (CTIA) wll
be inplemented in the design and devel opment of the enbedded and dL

products. SCAMP Incranent |l Life Cycle Support will include training,
trai ning software and courseware design that will be developed in a
reusabl e and maintainable format, i.e., Defense Information Infrastructure

Conmon Operating Environnent (DiI-COE) and SCORM conpliant. PM AGSE is
responsi ble for the funding of support tools, personnel training, training
equi prent, and Associ ated Support Itenms of Equi pnent (ASICE) to support the
trai ni ng base for USAACE and the 128th AVN BDE. The anount is dependent
upon availability and accuracy of Qualitative and Quantitative Personnel
Requi renents Information (QQPRI).



7.1.1.1.1 Hardware, Software, and Communi cations Systens

The ATN and Arny Know edge Online will support the dL concept and
facilitate the

di sseni nation and delivery of training support information. Additiona
material and updated itens are to be nmade avail able for dissem nation at
institutional training as well as for downl oad.



7.1.1.1.2 Storage, Retrieval, and Delivery

Trai ning products (individual and collective tasks, drills, TSP's and CATS)
wi || be devel oped, maintained, and stored in the current Arny approved

aut omated system for delivery to the operating forces through ATN and t he
Digital Training Managenent System (DTMS). Access and storage of SCAMP Inc.
Il training and information will be nade avail abl e through one or nore of
the followi ng | ocations:

* Arny Distributed Learning (dL)

Armmy Knowl edge Online (AKO

Di gital Traini ng Managenent System ( DTVS)

* Arny Learni ng Managenent System ( ALMS)



7.1.1.1.3 Managenent Capabilities

SCAMP Inc. |l training products and information will be nmanaged the
proponent's DOT, using ATN, CAR, CATS and DTMsS.



7.1.1.1.4 O her Enabling Capabilities
Not Applicabl e



7.1.1.2 Training Products

Trai ning products associated with Operational training are centered on
those itens utilized during NET and institutional training; the SCAMP I nc.
I, simulations, and DL. These training products, which will be delivered
with the NET TSP during the Unit NET. Training products (individual and
collective tasks, drills, TSP's and CATS) will bestored in the Central Arny
Regi stry (CAR) and the Digital Training Managenent System (DTMS).

* DL - The SCAMP Inc. Il will use state-of-the-art DL capabilities and
link into the Distributive Learning System (DLS); an infrastructure
whi ch has been put in place by DoD to support initial and sustai nnent
training in the hone station and field environnment. The DLS consists
of nodernized cl assroons supporting I|M and Video Tele- Training (VTT)
whi ch have been pre-positioned at all Arnmy installations. Uilizing
satellite up and down |ink technol ogy, deployable classroons are
avail abl e to support training in forward areas. In addition to the
cl assroons the DLS provides the Network Control Center (NCC) and
Content Servers to make the IM available to a Soldi er when and where
it is needed. DL provides the capability to enhance and sustain Total
Arny readi ness by delivering standardi zed training to Soldiers and
units at the right place and time using nultiple delivery neans and
techni ques. It acconplishes this by |everagi ng technol ogy and training
design efficiencies to provide nore cost effective and efficient
training. The nost commonly used DL delivery techniques are:

e Comput er-Based Instruction - Refers to course materials presented and
controlled by a conputer that uses nultiple requirements for student
responses as a prinmary neans of facilitating learning. It is
essentially individualized, self-paced, or group interactive
i nstruction conbined with nmultimedi a presentations.

* Distributed Interactive Simulation - DISis linking all types of unit
training into the same network permtting w de-scale integration of
various sinulation systenms and live training without regard to
geographic linmtations.



* VVideo Tele-training - provides the neans to distribute training to any
nunber of students sinultaneously. Different nethods of instruction
may be used to present the training.

® Desktop Sinmulation - this is any representation or inmitation of
reality (abstract) and includes sinulating part of a system the
operation of a system and the environnment in which the systemw ||
oper at e.

* Enbedded Training - training that is provided by capabilities designed
to be built into or added onto operational systens to enhance and
mai ntain the skill proficiency necessary to operate and maintain that
equi pnent. ET provides the capability to train a Soldier to standard
usi ng enbedded training capabilities contained in the operationa
equi prent .

® Operational training will be acconplished using the equi prment being
fielded along with the NET TSP, including the IM TSP and is to be
left with the unit follow ng NET.



7.1.1.2.1 Courseware

Operational training courseware will be the same as provided during
institutional training.



7.1.1. 2.2 Courses

No formal courses will be provided that especially focuses on operationa
trai ning other than those courses taught during institutional training.
The institutional courses nust be devel oped in such a way that commanders
can add the training objectives to unit mssions trained in both field and
garrison environments.



7.1.1.2.3 Training Publications

Al training materials, publications and technical manuals nust be
avai | abl e through the Arny publications systemin both hard copies and
digital formats.



7.1.1.2.4 TSP

The SCAMP Inc. Il TSP will provide a structured training programthat
supports Soldier training and will be integrated into a training exercise.
Al TSPs will be loaded into the CAR fromthe TDC dat abase. The Materi el
Devel oper will provide a conplete library of available SCAMP Increnent |1
rel ated manuals, to include all related training.



7.1.1.3 TADSS

Sustai nnment training will be conducted on the fielded equi pment. TADDS wi | |
not be provided or devel oped for fielded units.



7.1.1.3.1 Training Aids

Operational training aids will include all training aids available to the
institution and shoul d be provided during NET.



7.1.1.3.2 Training Devices

There are no Training Devices envisioned to support operational training.
Sustai nnent training will be conducted on the fielded equi pnent.



7.1.1.3.3 Sinmul ators

There are no Sinul ators envisioned to support operational training.
Sustai nment training will be conducted on the fielded equipnent.



7.1.1.3.4 Sinul ati ons

There are no Simnul ations envisioned to support operational training.
Sustai nnent training will be conducted on the fielded equi pnent.



7.1.1.3.5 Instrunentation

There is no instrunentation requirenment for SCAVP Inc. |l. Sustainnent
training will be conducted on the fiel ded equi pnent.



7.1.1.4 Training Facilities and Land

No new training facilities or |and have been identified for the SCAWVP Inc.
.



7.1.1.4.1 Ranges
Not Applicabl e



7.1.1.4.2 Maneuver Training Areas (MIA)
Not Applicabl e



7.1.1.4.3 Cl assroons

No additional classroom space will be required outside of the
institutional training environnent at this tine.



7.1.1.4.4 CTCs

There are no CTC requirenents envisioned to support operational training.



7.1.1.4.5 Logistics Support Areas

Logi stics support areas are facilities used for |ogistics processing,
support, storage and staging. The individual unit is responsible for
storing systens.



7.1.1.4.6 Battl e Command Trai ning Centers (BCTC)

Not Appl i cabl e.



7.1.1.5 Training Services

* PM AGSE is responsible for the New Equi pment Training Plan (NETP). The
128t h AVN BDE training devel opers in cooperation with the CASCOM
trai ni ng devel opers, for maintainers, will input the appropriate
training requirenents into the System Trai ning Pl an ( STRAP)

* PM AGSE nust provide resources for the nost cost-effective training
program and strategies for operators and nmintainers. These nust be
determ ned as early as possible in the program and ensure that the
trai ning enabl es those Soldiers to achieve the performance |evels
required for the SCAMP Inc. Il and as specified in the requirenent
docunents.

* Enbedded training will not adversely inpact the operationa
requi renents or capabilities of the system The requirenent should be
identified early in the Life Cycle Managenent Mdel (LCMV) enough to
be incorporated into proto-type designs that analyze its capability to
train individual tasks through force-level collective tasks, as
required.

* PM AGSE wi Il provide required training equi pnment and | KPT prior to the
resident training start date as part of the New Equi pment Trai ni ng
Plan (NETP) requirenment. Training is to be devel oped and funded by PM
AGSE.



7.1.1.5.1 Managenent Support Services

The PM nmust coordinate funding for the life cycle of the SCAMP Inc. I1.
Standard Arny nmanagenent support services are avail abl e t hroughout the Arny
support systemrel ated requirenents.



7.1.1.5.2 Acquisition Support Services

dLXXI Contract managenent services and other contract vehicles are a
standard provi ded system for support. PM nust coordinate funding for the
life cycle of the SCAMP Inc. II.



7.1.1.5.3 General Support Services

The PMis responsible for coordinating Army or contractor support and
funding for the required general support services throughout the life cycle
of the SCAMP Inc. I11.



7.1.2 Architectures and Standards Component

No architecture and standards conmponent requirenments exist for the SCAM
Inc. II.



7.1.2.1 Operational View (OV)




7.1.2.2 Systenms View (SV)

No SV requirenments exist for the SCAMP Inc. I1I.



7.1.2.3 Technical View (TV)

No TV requirenments exist for the SCAMP Inc. I1I.



7.1.3 Managenent, Eval uation, and Resource (MER) Processes Component

There are no operational MER requirenments for the SCAMP Inc. Il at this
time.



7.1.3.1 Managenent

VWere possible, SCAMP Inc. Il will use existing facilities and support
infrastructure in the field to conduct sustainnent training. The staff
training estimate in support of SCAMP Inc. Il will focus on the nost

efficient use of existing resources and precisely identify and quantify any
expected shortfalls. Training devel opnent will focus on produci ng products
that are capable of being used both in the institution and operationa

use. Units will be periodicaly surved for training product content and
viability.



7.1.3.1.1 Strategic Planning

There are no requirenents that include the SCAMP Inc. |l in the strategic
pl anni ng process.



7.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

The SCAMP Inc. Il concept is already proven, as this systemis a comercia
of the shelf solution proven by the comrercial industry.



7.1.3.1.3 Research and Studi es

Trai ni ng Support System (TSS) efforts have no inpact on the research and
studies of the SCAMP Inc. II.



7.1.3.1.4 Policy and CGui dance
The foll owi ng docunents are to provide gui dance and direction for the TSS:
AR 350-1 and AR 350-38 TRADOC Regul ati ons 350-70

TP 525-8-2 w Cl 06 Jun 2011



7.1.3.1.5 Requirenents Generation

This STRAP supports the CPD dated 10 Apr 14.



7.1.3.1.6 Synchroni zation

The fielding of SCAMP Inc. Il will be synchronized with the follow ng as
applicable to ensure that NET occurs as units are fielded and with the
fol |l owi ng consi derati ons:

* Unit depl oynent rotations
* Power projection platformns
® Training institutions



7.1.3.1.7 Joint Training Support

There are no initiatives that support the alignnent of the Arny TSS with
joint training support enplaced at this tine.



7.1.3.2 Eval uation

ACoE and SCQOE Quality Assurance Offices will conduct internal and externa
course and
trai ni ng eval uati ons.



7.1.3.2.1 Quality Assurance (QA)

QA plans will be utilized | AW 128th AVN BDE and CASCOM existing QA plans
to ensure proper course auditing is conplete.



7.1.3.2.2 Assessments

When resources permt and the 128th AVN BDE SI D and t he CASCOM have t he
manpower to support the Post-Fielding Training Effectiveness Anal ysis
(PFTEA) processes, a PFTEA will be conducted not later than 18 nonths after
First Unit Equipped (FUE). The 128th AVN BDE SID and the CASCOM wi | |

conduct the analysis. The analysis will be conducted using a witten survey
devel oped by the NETT and selected SCAMP Inc. Il SMEs. The survey will be
distributed to units fielded the SCAMP Inc. Il and will recognize the need

for product or training inprovenents. The analysis includes coordinating
the evaluations of POs, LPs, and personnel selection criteria. The NETT
anal ysis, of denonstrated skills by unit personnel provides data for the
eval uation. The data collected by the NETT and the results of the analysis
will be staffed throughout the 128th AVN BDE SID and the CASCOM . The
PFTEA wi Il recogni ze the need for product inprovements and training

i mprovenents if required



7.1.3.2.3 Custoner Feedback

The following tools will be used to seek and receive feedback

* witten surveys

* interviews

e focus groups

® questionnaires



7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

AARs will be used as described above to provide course material, as well as
functional use eval uations.



7.1.3.3 Resource Processes

As resources data becones available, this STRAP will be updated. The
following reflects what is known at tinme of publication.

Program Affordability Table 12.2

($M  TYxx) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

RDT&E
Fundi ng | $2. 750 | $0. 800 $0 $0 $0 $0 $3.55
UFR $0 $0 $0 $0 $0 $0 $0
Pr ocur enment
Funding | $0 $14. 000 | $17. 400 | $27. 600 | $25. 000 | $16. 000 | $100. 000
UFR $0 $0 $0 $0 $0 $0 $0
Sust ai nnent
Funding | $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Per sonne
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
M LCON
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Total UFRs | $0 $0 $0 $0 $0 $0 $0

Tot al

Program

Resour ces




Program Affordability Table 12.2




8.0 Sel f-Devel opment Trai ni ng Donmain

Sel f devel opnent training will be through Interactive Miltinedia
Instruction, Technical Mnuals, Soldiers Manual, and appropriate doctrina
and adm ni strative publications delivered in a stand al one node or via dL.
Ensure personnel are trained in risk mtigation procedures for the conduct
of operations.



8.1 Sel f-Devel opent Traini ng Concept and Strategy

Personnel remain MOS qualified and will utilize the Individual Training
Plan (I TP) for their respective MOS. Self-developnent is a function of the
MOS | TP. There are no current self-devel opnent issues identified.



8.1.1 Product Lines

The mai ntenance training for self devel opnent will be by Interactive Miltinedia
Instruction and/or DL. Topics covered will be as a mninmum System Operation,

Mai nt enance Concepts, Preventive Miintenance, Equi pment Checkout, Troubl eshooti ng,
and appropriate corrective actions in accordance with the applicable TM



8.1.1.1 Training Information Infrastructure

SCAMP Inc. |l training infrastructure will require use of comercial off
the shelf (COTS) Automated Information Systens (AIS) with COY ROM DVD and
net wor ki ng capabilities able to support Army Distributive Learning (AdL)

Depart ment of Defense (DOD) standards such as Arny Distributive Learning
(Adl'), Sharable Content Cbject Reference Mddel (SCORM), Joint Techni cal
Architecture-Arny (JTA-A), Arny Training Information Architecture-M grated
(ATIA-M, and Conmon Training Instrumentation Architecture-Arny (CTIA) wll
be inplemented in the design and devel opment of the enbedded and DL

products. SCAMP Inc. Il Life Cycle Support will include training, training
sof tware and courseware design that will be devel oped in a reusable and
mai ntai nable format, i.e., Defense Information Infrastructure Conmon

Qperating Environnent (DIl-COE) and SCORM conpliant. PMAGSE is
responsi ble for the funding of the devel opnent and delivery of training
products.



8.1.1.1.1 Hardware, Software, and Communi cations Systens

The ATN and Arny Know edge Online will support the dL concept and
facilitate the dissemi nation and delivery of training support

informati on. Additional material and updated itens are to be nmade avail abl e
for dissenmination at institutional training as well as for downl oad.



8.1.1.1.2 Storage, Retrieval, and Delivery

Access and storage of SCAMP Inc. |l training and information will be made
avai |l abl e through one or nore of the follow ng | ocations:

* Arny Training Network (ATN)
Armmy Knowl edge Online (AKO
The Arny Learni ng Managenent System ( ALMS)
* Arny Training Network (ATN)



8.1.1.1.3 Managenent Capabilities

SCAMP Inc. |l training products and information will be nmanaged the
proponent's DOT, using ATN and CAR



8.1.1.1.4 O her Enabling Capabilities

None at this tine.



8.1.1.2 Training Products

The equi pnment and products nmust nmaintain interoperability with the future
nodul ar force training systens. The Materiel Devel oper wll consider
exportable Interactive Miultimedia Instruction (IM), DL and
train-the-trainer. The subsystemw |l contain (as a mninmun) doctrina
manual s, system ETM TMs, |IM Training Support Package (TSP) and courses
(complete with a digitized PO, |esson plans, student and instructor

gui des, course managenent plan, and sinulated and/or real SCAVP Inc. 11s).
The package will be coordinated with 128th AVN BDE and CASCOM trai ni ng
devel opers. This process will facilitate the production of training
support products for delivery with the Training Support System and the
ability to rapidly update tasks and their instructional products using
digital infornmation systens.



8.1.1.2.1 Courseware

The TSP will formthe basis of software for institutional training. |IM
products, up to and including Level 4 will be used to provide training for
all levels (Institutional, Operational, and Individual).



8.1.1.2.2 Courses
Not Applicabl e



8.1.1.2.3 Training Publications

The Materiel Devel oper will develop training products in coordination with
the proponent. Al TMs, user manuals, and Sol dier Training Publications
(STP) shall be created in both hard copies and software versions and

avail able to the Soldier during NET, institutional training and

downl oadabl e from an AKO site. The SCAMP Inc. Il TSP will provide a
structured training programthat supports Sol di er/Leader and staff
training. Al task development will be conpl eted using the consolidated
TDC dat abase or any doctrinal analysis database that will replace the TDC
systemin the future. This will facilitate the production of training
support products for delivery with the Training Support System (TSS) and
the ability to rapidly update tasks and their instructional products using
digital information.



8.1.1.2.4 Training Support Package (TSP)

Not Appl i cabl e.



8.1.1.3 Training Aids, Devices, Simulators and Sinmnul ations (TADSS)
Not Applicabl e



8.1.1.4 Training Facilities and Land
Not Applicabl e



8.1.1.5 Training Services
Not Applicabl e



8.1.2 Architectures and Standards Component
Not Applicabl e



8. 1.3 Managenent, Eval uation, and Resource (MER) Processes Component

There are no self devel opnent MER requirenments for the SCAMP Inc. |l at
this time



8.1.3.1 Managenent

Not Appl i cabl e.



8.1.3.1.1 Strategic Planning

There are no requirenents that include the SCAMP Inc. Il in the strategic
pl anni ng process.



8.1.3.1.2 Concept Devel opnent and Experinentati on (CD&E)

The SCAMP Inc. |l concept is a commercial off the shelf vehicle, proven in
conmer ci al use.



8.1.3.1.3 Research and Studi es

Trai ni ng Support System (TSS) efforts have no inpact on the research and
studies of the SCAMP Inc. II.



8.1.3.1.4 Policy and CGui dance

The foll owi ng docunents are to provide gui dance and direction for the TSS:

AR 350-1 and AR 350-38
TRADOC Regul ati ons 350-70
AR 700- 127

TRADOC Panphl et 525-8-2 w/ Cl 06Jun2011 The U.S. Arny Learning Concept
for 2015



8.1.3.1.5 Requirenents Generation

This STRAP supports the CPD dated 10 April 2014.



8.1.3.1.6 Synchroni zation

The fielding of SCAMP Inc. Il will be synchronized with the follow ng as
applicable to ensure that NET occurs as units are fielded and with the
foll owi ng consi derati ons:

® Units deployed to current and future Theaters of Operation
* Power projection platforns
® Training institutions



8.1.3.1.7 Joint Training Support

There are no initiatives that support the alignnent of the Arny TSS with
joint training support enplaced at this tine.



8.1.3.2 Evaluation

The 128th AVN BDE and CASCOM wi th support from HQ TRADOC and PM AGSE wi | |
conduct periodic internal and external course and training eval uations.



8.1.3.2.1 Quality Assurance (QA)



8.1.3.2.2 Assessments

Not Appl i cabl e.



8.1.3.2.3 Custoner Feedback

The following tools will be used to seek and receive feedback

* witten surveys

® questionnaires



8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

AARs will be used as described above to provide course material, as well as
functional use eval uations.



8.1. 3.3 Resource Processes

As resources data becones available, this STRAP will be updated. The
following reflects what is known at tinme of publication.

Program Affordability Table 12.2

($M  TYxx) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

RDT&E
Fundi ng | $2. 750 | $0. 800 $0 $0 $0 $0 $3.55
UFR $0 $0 $0 $0 $0 $0 $0
Pr ocur enment
Funding | $0 $14. 000 | $17. 400 | $27. 600 | $25. 000 | $16. 000 | $100. 000
UFR $0 $0 $0 $0 $0 $0 $0
Sust ai nnent
Funding | $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Per sonne
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
M LCON
Fundi ng $0 $0 $0 $0 $0 $0 $0
UFR $0 $0 $0 $0 $0 $0 $0
Total UFRs | $0 $0 $0 $0 $0 $0 $0

Tot al

Program

Resour ces




Program Affordability Table 12.2




A M| estone Annex

I ndi vi dual Trali
I ndi vi dual Trai
I ndi vi dual Trali
® | ndividual Trai
I ndi vi dual Trai
I ndi vi dual Trali
I ndi vidual Trali
I ndi vi dual Trai
I ndi vi dual Trali

ni
ni
ni
ni
ni
ni
ni
ni
ni

ng
ng
ng
ng
ng
ng
ng
ng
ng

91L10/ 30
15H10/ 30
15310/ 30
15N10/ 30
15R10/ 30
15S10/ 30
15T10/ 30
15U10/ 30
15Y10/ 30

TRAI NI NG DEVELOPMVENT M LESTONE [IPAGE 1 of 1 Mat eri el Requirements
SCHEDULE - SHEET A PAGES Docurment
SYSTEM ACAT OFFI CE SYMBOL AS OF DATE
SCAMP | nc.
Il
3 ATSQ ALO 10 April 2014
PO NTS OF CONTACT NAME OFFI CE TELEPHONE
SYMBCL
MATERI EL COVMAND
AMCOM
TRADOC PROPONENT USAACE
128t h AVN BDE S3:| LTC Hopi ngar dner ATZQ ALO  |757-878- 6627 DSN:

826




128th AVN BDE S3 SI0O M. Tisdale ATZQ ALO- S757-878-4932 DSN:
826
SUPPORTI NG
PROPONENTS:
128t h AVN BDE
TCMm
COL King ATZQ TCM RAI334-255- 2160 DSN:
558
CD:
COL Jellison ATZQ CD 334- 255- 3202 DSN:
558
TD:
M. Hunt ATZQ ALO- S |757-878- 6949 DSN:
826
| TEM DATE RESPONSI BLE AGENCY/ PCC TELEPHONE
OFFI CE SYMBOL
| CD:
SMVP:
CDD:
CPD: Jul 09 MAJ Tayl or ATZQ TCM RA334- 255- 2830 DSN:

558




| LSMVP:

TTSP:  [TBP M. Hunt ATZQ ALO S [757- 878- 6949 DSN:
826

QPRI :

BO P: [TBP

NETP:  [TBP

COMMVENTS: (Continue on reverse side if necessary)

SCAMP | nc.

CAC

TRAI NI NG DEVELOPVENT M LESTONE PAGE 1 OF Mat eri el Requirenents
SCHEDULE - SHEET B 18 PACGES Docunent
SYSTEM TRADOC SCHOCL AS OF DATE

10 April 2014

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT:

I ndi vi dual Training - 91L10

M LESTONES BY QUARTER




LEGEND:

FY 17

FYy 18

FY 19

FY 20

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

Initial I TP
subm tted

Annot at ed t ask
list submtted

CAD subm tted

I TP

PO submtted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training Element or product and use as nany
sheets as required for a conplete |ist.

COMVENTS: Not e:

1. PO will be subnmitted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE

TRAI NI NG DEVELOPMENT M LESTONE | PAGE 2 OF Mat eri el Requirenents
SCHEDULE - SHEET B 18 PAGES Docunent

SYSTEM TRADOC SCHOOL AS OF DATE

SCAMP Inc. || CAC 10 April 2014

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT: | ndi vi dual Training - 91L20/ 30

M LESTONES BY QUARTER
LEGEND:
FY 17 FYy 18 FYy 19 FY 20
1Q|[ 2Q| 3Q| 4Q| 1Q| 2Q| 3Q| 4Q| 1Q| 2Q| 3Q| 4Q| 1Q| 2Q| 3Q| 4Q

Initial I TP

subm tted
Annot at ed t ask X
list submtted
CAD subnitted X




I TP X

PO submitted X
Note (1)

Resi dent course X
start date Note

(2)

NOTES: Use one sheet for each Training Element or product and use as nany
sheets as required for a conplete |ist.

COMVENTS: Not e:

1. PO will be subnitted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE




TRAI NI NG DEVELOPMENT M LESTONE

SCHEDULE -

SHEET B

PAGE 3 OF
18 PACES

Materi el

Requi renent s
Docunent

SYSTEM

SCAMP | nc. 11

TRADCC SCHOOL

128t h AVN BDE

AS OF DATE

10 Apri l

2014

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT:

| ndi vi dual

Training -

15H10

LEGEND:

M LESTONES BY QUARTER

FYy 17

FY 18

FY 19

FY 20

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q| 30Q

4Q

Initial I TP
subm tted

Annot at ed t ask
list submtted

CAD subnitted

I TP

PO submitted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training El ement or product and use as nany
sheets as required for a conplete list.

COMVENTS: Not e:

1. PO will be subnmitted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE

TRAI NI NG DEVELOPMENT M LESTONE | PAGE 4 OF Mat eri el Requirenents
SCHEDULE - SHEET B 18 PAGES Docunent

SYSTEM TRADOC SCHOCL AS OF DATE

SCAMP Inc. || 128t h AVN BDE 10 April 2014

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT: | ndi vi dual Trai ning - 15H20/ 30




LEGEND:

M LESTONES BY QUARTER

FYy 17

FY 18

FY 19

FY 20

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

Initial I TP
subm tted

Annot at ed t ask
list submtted

CAD subnitted

I TP

PO submitted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training Elenment or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnmtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE

TRAI NI NG DEVELOPMENT M LESTONE | PAGE 5 OF Mat eri el Requirenents
SCHEDULE - SHEET B 18 PAGES Docunent

SYSTEM TRADOC SCHOCL AS OF DATE

SCAMP Inc. || 128t h AVN BDE 10 April 2014

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT: | ndi vi dual Training - 15J10

M LESTONES BY QUARTER
LEGEND:
FY 17 FY 18 FY 19 FY 20
1Q| 2Q| 3Q| 4Q| 1Q| 2Q( 3Q| 4Q| 1Q| 2Q| 3Q| 4Q| 1Q| 2Q| 3Q| 4Q

Initial I TP

subm tted
Annot at ed t ask X
list submtted




CAD subm tted X

I TP X

PO submtted X
Note (1)

Resi dent course X
start date Note

(2)

NOTES: Use one sheet for each Training Elenent or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnitted one year prior to the beginning of institutional
training.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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I ndi vi dual Training - 15320/ 30

LEGEND:

M LESTONES BY QUARTER

FY

17 FYy 18

FY

19 FY 20

1Q

2Q

3Q[ 4Q[ 1Qf 2Q| 3Q

4Q

1Q

2Q

3Q(4Q[ 1Qf 2Q| 3Q

4Q

Initial I TP
subm tted

Annot at ed t ask
list submtted

CAD subm tted

I TP

PO submtted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training Elenment or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be submtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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M LESTONES BY QUARTER
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FYy 17

FY 18

FY 19

FY 20

1Q

2Q

3Q

4Q

1Q

2Q]| 3Q

4Q

1Q

2Q

3Q

4Q

1Q

2Q

3Q

4Q

Initial | TP
subm tted

Annot at ed t ask
list submtted

CAD submitted

I TP

PO submtted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training El ement or product and use as nany
sheets as required for a conplete list.

COMVENTS: Not e:

1. PO will be subnmitted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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Initial I TP

subm tted
Annot at ed t ask X
list submtted




CAD subm tted X

I TP X

PO submtted X
Note (1)

Resi dent course X
start date Note

(2)

NOTES: Use one sheet for each Training Elenent or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnitted one year prior to the beginning of institutional
training.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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list submtted
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| TP X
PO submtted X
Note (1)
Resi dent course X
start date Note
(2)




NOTES: Use one sheet for each Training Elenment or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be submtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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1Q

2Q

3Q

4Q

1Q
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3Q

4Q

Initial I TP
subm tted

Annot at ed t ask
list submtted

CAD subnitted

I TP

PO submtted
Note (1)

Resi dent course
start date Note

(2)

NOTES: Use one sheet for each Training Element or product and use as nany




sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be submtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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Annot at ed t ask X
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I TP X
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Note (1)

Resi dent course X
start date Note

(2)

NOTES: Use one sheet for each Training El ement or product and use as nany
sheets as required for a conplete |list.

COMVENTS: Not e:

1. PO will be subnmtted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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| TP
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Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training Element or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnmitted one year prior to the beginning of institutional
trai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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Annot at ed t ask
list submtted
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I TP

PO submitted
Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training Elenment or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnmtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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Initial I TP
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Annot at ed t ask X
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CAD subm tted X

I TP X

PO submitted X
Note (1)

Resi dent course X
start date Note

(2)

NOTES: Use one sheet for each Training Elenment or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be subnmtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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NOTES: Use one sheet for each Training Element or product and use as nany
sheets as required for a conplete list.

COMMENTS: Not e:

1. PO will be submtted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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Note (1)

Resi dent course
start date Note

(2)




NOTES: Use one sheet for each Training El ement or product and use as nany
sheets as required for a conplete list.

COMVENTS: Not e:

1. PO will be subnmitted one year prior to the beginning of institutional
t rai ni ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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start date Note

(2)
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1. PO will be subnmitted one year prior to the beginning of institutional
traini ng.

2. Resident training is scheduled to begin 4QTR FY15, one year after FUE
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SUBJECT: Approval of the System Training Plan (STRAP) for the Self-propelied Crana
Ajrcraft Maintenance and Posifiening (SCAMP) Incrament: || OVersion 2.2)

1. Referenca; System Training Plan Yersion 2.2, Salf-prepellad Crane Aircraft
Maintenancs and Positioning (SCAMP) Increment il

2. The STRAP far the Self-propelled Crane Aircraft Maintenance and Positioning
{SCAMP) Increment Il s approved. Approved STRAP will be posted to the Canlral
Army Registry {CAR) websile. This STRAP can be found at the following wab addrass:
bt fenaear adtd L army.mild. ’

3. The USAACE DOTD POC for this aclion is: Mr. Andrew Lecuyer, 334-255-2584
D3 {558) email; andrew. b lecuyer. civEimail.mil , U.S, Army Avistion Cantar of
Excellence, ATTN: ATZO-TOT-M, Fort Rucker, AL 38382-5202,

E. BARER, JRT/
Colanel, Aviation
Girector of Training and Doctring

SCAMP Approval Meno



