Training and Evaluation Outline Report

Status: Approved
11 Oct 2016
Effective Date: 11 Oct 2016

Task Number: 71-BDE-9062

Task Title: Coordinate Deployment of 10 Field Support Teams with Supported Units(I0 Command)

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - This training product has been reviewed by the training developers in coordination with the USAIPO foreign

disclosure officer. This training product can be used to instruct international military students from all approved countries without restrictions.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
ATP 3-35 Army Deployment and Redeployment Yes Yes
FM 6-0 (Change 002, COMMANDER AND STAFF ORGANIZATION Yes No
April 22, 2016) AND OPERATIONS
JP 3-13 Information Operations Yes No

Conditions: The I0 Command is alerted to an IO Support Team deployment ISO of a unit conducting or preparing to conduct unified land operations
in an operational environment that is dynamic and complex, against a hybrid threat. The deployment order and the installation, community, and unit
standing operating procedures are available. Specifics regarding the support to be provided are known and captured in the deployment order to include:
deployment location, the supported commanders intent, mission timeline, duration of the support mission, and the specialized, tailored effort requested.
Contact through operationally secure means with the supported unit is available and underway. Secure facilities and resources are available at the
deployment location. The I0 Command headquarters staff is fully engaged in staff coordination activities to facilitate planning, preparing, and deploying
an 10 Support Team. Personnel required to conduct the mission are fully trained and available. Evaluations of other METT-TC factors do not negatively
affect the decision to support the deployment request.

Note: The condition statement for this task is written assuming the highest training conditions reflected on the Objective Task Evaluation Criteria Matrix
required for the evaluated unit to receive a trained. (T/T-) rating. However, a unit can only receive a T/T- rating if the task is executed under these

conditions during an EXEVAL. Standard MOPP 4 conditions do not exist for this task. See the MOPP 4 statement for specific conditions. This task
should not be trained in MOPP 4.

Standards: 10 Command personnel directed to facilitate the deployment of an 10 Support Team establish and maintain inter-staff coordination
throughout the deployment process with the supported command within the established timeframe, IAW AR 600-8-101 and the IO Command
commanders intent and unit standard operating procedures.

Note: Leader is defined as the commander, executive officer, and operations officer.

Live Fire Required: No

Page 1



Objective Task Evaluation Criteria Matrix:
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Remarks: None
Notes: None

Safety Risk: Low

Task Statements

Cue: None

DANGER
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n/a

WARNING

None

CAUTION
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Performance Steps and Measures
NOTE: Assess task proficiency using the task evaluation criteria matrix.

NOTE: Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE

GO

NO-GO

N/A

Plan

* 1. The 10 Command commander directs its subordinate IO Battalion to analyze inter-staff mission
coordination requirements affecting the IO Command 10 Support Team and the supported command.

a. Identifies coordination tasks to be undertaken by the IO Command staff.

b. Identifies coordination tasks to be undertaken by the 10 Battalion.

c. Identifies coordination tasks to be undertaken by the IO Support Team leader.

Prepare

+* 2. The IO Command commander directs its subordinate |0 Battalion to conduct inter-staff coordination
with a supported command, as required.

a. Coordinate 10 Support Team transportation specifics as warranted with the supported command.

b. Coordinate IO Support Team deployment timeline specifics with the supported command.

c. Coordinate 10 Support Team logistics specifics as warranted with the supported command.

d. Coordinate 10 Support Team staff integration activities with the supported command.

e. Coordinate 10 Support Team specialized assistance and subject matter expertise requirements
with the supported command.

f. Coordinate 10 Support Team readiness training participation requirements with the supported
command.

g. Coordinate 10 Support Team force protection measures for each step of the deployment process
with the supported command, as required.

h. Briefs higher headquarters (HQ) on deployment coordination activities.

3. The IO Command S1 section monitors 10 Support Team deployment processing coordination
conducted with the supported command, as required.

a. Provides inter-staff coordination guidance.

b. Provides inter-staff security coordination assistance.

c. Monitors requests for additional support submitted by the supported command.

d. Coordinates with the staff, subordinate elements, and the supported command as warranted on
processing procedures, scheduling, and responsibilities.

e. Briefs S1 on coordination activities undertaken with the supported command affecting 10 Support
Team deployments, as required.

f. Briefs commander on the status of IO Support Team deployment processing coordination.

Execute

+ 4. 10 Command S2/3 personnel conduct deployment processing coordination with the supported
command, as required.

a. Coordinate team security clearances with the supported command, as requested.

b. Coordinate specific training and briefing requirements stipulated by the supported command, as
required.

c. Coordinate with appropriate activities for support, as required.

d. Brief IO Command commander and staff on 10 Support Team deployment processing
coordination status with the supported command, as required.

5. 10 Command S6 personnel conduct deployment processing coordination with the supported
command, as required.

a. Coordinates network accounts, installation support and services with the supported command,
as requested.

b. Coordinates access to internal-protected IO Command portals and services from the supported
command, as required.

c. Coordinates documentation to support introduction of 10 Support Team information technology
equipment into secured facilities at the supported command, as required.

d. Coordinates shipment of 10 Support Team information technology to and from the supported
command, as required.

Assess

* 6. 10 Command leaders supervise IO Support Team deployment processing coordination with the
supported command, as required.

a. Verify with the supported command that all IO Support Team Soldiers receive required training
and briefings requested by the supported command.

b. Coordinate transportation activities with the supported command, as required.

c. Verify with the supported command that 10 Support Team Soldiers possess required personnel
and organizational clothing, equipment, and weapons, as required.

d. Brief the commander and staff on 10 Support Team deployment processing coordination with the
supported command and problem areas encountered.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2

3

4 5

TOTAL

TOTAL PERFORMANCE MEASURES
EVALUATED

TOTAL PERFORMANCE MEASURES GO

TRAINING STATUS GO/NO-GO

ITERATION: 1
COMMANDER/LEADER ASSESSMENT:
Mission(s) supported: None

MOPP 4: Never

MOPP 4 Statement: None

NVG: Never

NVG Statement: None

Prerequisite Collective Task(s): None
Supporting Collective Task(s): None

OPFOR Task(s): None

Supporting Individual Task(s):

Step Number |Task Number Title

Proponent

Status

031-502-4001 Manage Family Care Plan

031 - CBRN (Individual)

Approved

091-SSG-3013  |Maintain Property Accountability

091 - Ordnance (Individual)

Approved

Supporting Drill(s): None

Supported AUTL/UJTL Task(s):

Task ID

Title

ART 1.1.2.1 Conduct Predeployment Activities

ST7.1.2 Determine Deployment Requirements

TADSS

TADSS ID | Title

Product Type |

Quantity

No TADSS specified

Equipment (LIN)

LIN |

Nomenclature

| oty

No equipment specified

Materiel Items (NSN)

NSN | LIN

Title

| oty

No materiel items specified
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Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card. Environmental protection is not just the law but the right thing to do. It is a continual process and
starts with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the
sustainment of our training resources while protecting people and the environment from harmful effects. Refer to FM 3-34.5 Environmental
Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK ASSESSMENT.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination. In a training environment, leaders must perform a
risk assessment in accordance with FM 5-19, Composite Risk Management. Leaders will complete a DA Form 7566 COMPOSITE RISK
MANAGEMENT WORKSHEET during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops
and support available-time available and civil considerations, (METT-TC).
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