Providing Feedback - Guidelines

Two videos were presented to illustrate how to provide feedback. In one video, Staff Sergeant Williams
provides feedback to Sergeant Rivera on developmental areas in which Sergeant Rivera has not yet
realized his full potential. Staff Sergeant Williams assists Sergeant Rivera in making an attainable plan of
action to recognize and maximize his full potential. In the other video, the battalion commander
provides feedback to Captain Walton on developmental areas in which the captain shows some need for
improvement. The battalion commander guides Captain Walton in a way that helps her recognize a
developmental need and then make an attainable plan of action to improve her leader behaviors. These
examples of providing feedback showed how:

e Physical and verbal actions used by the supervisor can create an effective atmosphere. The
supervisor behaved in a way that put the individual at ease and allowed the problem to be
discussed without embarrassment or threat.

e The feedback session was focused. The supervisor focused on a specific skill and set of behaviors
(communication skills and their related behaviors) that need improvement

e Different methods can be used to get the individual to recognize the problem and gain
commitment to taking action to correct the problem. The supervisor asked questions that
helped the individual explore the issues, identify the likely cause of the problem, and build
commitment to taking action to correct the problem. The supervisor did not simply tell the
individual what the problem was.

e Establishment of self-development objectives for improvement provides future goals. The
supervisor allowed the individual to establish his own self-development objectives that were
appropriate for addressing the problem.

e A plan of action includes how to assess future results and provide follow-up. The individual
created his own self-development plan, and the supervisor added to it to help ensure that
outcomes of developmental actions would be assessed and that the plan would be adjusted if
outcomes were not good enough.

Providing Feedback - Guidelines
e Focus Goals. The supervisor identifies the purpose and expectations of the feedback session.

e Clarify the Leader’s Self-Awareness. The supervisor works with the individual to define and
agree upon both strengths and developmental needs.

e Uncover Potential. The supervisor facilitates self-awareness of the individual’s potential and
developmental needs through active listening and guiding the discussion with questions.

e Eliminate Developmental Barriers. The supervisor identifies developmental needs with the
individual and those areas that may hinder self-development. It is during this step that the
supervisor helps the individual determine how to overcome barriers to development and
identify potential sources of support.

e Develop Action Plans and Commitment. The supervisor and the individual develop an action
plan defining actions that can improve performance within a given period.

e Follow-Up. The supervisor and individual assess the feedback effectiveness, individual progress
and the need for follow-up coaching, feedback, and counseling.



