ART 4.2.1.1.1 Perform Personnel Readiness Management

Distribute Soldiers and Army civilians to subordinate commands based
on documented manpower requirements, authorizations, and
predictive analysis in support of the commander’s plans and priorities.
(FM 1-0) (USAAGS)

NO. Scale Measure

01 Yes/No | Soldiers/individuals distributed per commander’s
priorities and documented manpower authorizations.

02 Yes/No | Strength management numbers were accurately
maintained.

03 Yes/No | Accurate individual personnel readiness data was

available in a timely manner to make personnel
readiness decisions.

04 Time On average for managing unit and individual readiness.

05 Time Delay in providing replacements due to operational
priorities.

06 Time Delay in providing replacements due to transportation
shortfalls.

07 Percent | Of reception, replacement, rest and recuperations,
redeployment, and return to duty personnel record
transactions completed correctly for individuals
transiting the organization/theater.

08 Percent | Of military personnel files that have incorrect data
entered (based on sample survey)

09 Number | Of operations degraded, delayed, or modified due to
personnel shortages.

10 Number | Of replacement personnel provided by command.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.
12-6- | Process Replacements (S1) 12 - Adjutant | Brigade
0009 General

(Collective)
12-6- | Prepare Personnel for Redeployment 12 - Adjutant | Brigade
0010 General




(Collective)

12-6-
0012

Conduct Personnel Readiness Procedures

12 - Adjutant
General
(Collective)

Brigade




