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MANDATORY Case Study

“The Platoon Sergeant” (Detainee Ops)

SFC Jones is the best Platoon Sergeant in the company; he makes sure all of his Soldiers are well trained and squared away to include the platoon leader.  He is a father figure to the entire platoon and his word is law.  He is well respected by everyone and no one has anything unfavorable to say about him.

You are either in the role of LT Smith or SGT Brown:

If you are LT Smith:  When you arrived, SFC Jones took you under his wing and made sure you were always successful with the platoon.  He set you up for success.

If you are SGT Brown:  SFC Jones did much of the same ensuring you understood your responsibilities as a leader and your mission.

A team leader comes to you and says: “I cannot live with this any more, and I have to get this off my chest.  Last week after our convoy was attacked by an IED ambush, we were escorting detainees back to the holding area.  On the way, SFC Jones stopped the convoy for a break.  While we were there, one of the detainees was killed.  I realize you already know all of this, but it did not happen as reported.  I was just around the corner so I did not see what actually occurred, but I did not see the detainees try to escape.  They were all tied up; they couldn’t escape.  SFC Jones said: ‘served him right, for what he and his buddies did to our guys’.  Other guys from the platoon who were there seemed to agree.  If SFC Jones says it, it’s true.”
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Part I of the MANDATORYCase Study (CS) “The Platoon Sergeant”

Part I
1.  What is your next action?  

LT Smith:  ________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SGT Brown: ________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.  What do you do about the allegations?

________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  Do you have any further responsibility?  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4.  Identify at least two behavioral values of the command climate to change and determine leadership behaviors to improve the ethical climate.  How will changing these behavioral values support Army Values? 
	
	Observed Leadership Behaviors
	Army Values

	SFC Jones
	
	

	SFC Jones and others
	
	

	Soldiers in SFC Jones’ Platoon
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Part II of the MANDATORY Case Study (CS) “The Platoon Sergeant”

Part II

How do the Leader Behaviors/Observed Behaviors conflict with the Army Values?
	Section 1.1 Army Value
	Conflict
	Leader Behavior
	Observed Behaviors

	Loyalty

Bear true faith and allegiance to the U. S. Constitution, the Army, your unit, and other soldiers.
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Para 2-10  -  2-15
	
	
	

	Duty

Fulfill your obligations.

Para 2-13  -  2-16
	
	
	

	Respect

Treat people as they should be treated.

Para 2-17  -  2-21
	
	
	

	Selfless Service

 Put the welfare of the nation, the Army, and subordinates before your own.
Para 2-22  -  2-25
	
	
	

	Honor

Live up to all the Army Values
Para 2-26  -  2-30
	
	
	

	Integrity

Do what’s right—
legally and morally
Para 2-31  -  2-33
	
	
	

	Personal Courage

Face fear, danger, or adversity

(physical or moral).
Para 2-34  -  2-39
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OPTIONAL Case Study
“DESERTION”

In 1995 a young man joined the Army, attended basic training, AIT, and was assigned to his first permanent duty post.  After being on post for 14 months, he deserted.  Two years later the authorities apprehended him.  He was court-martialed, and pled guilty to a single specification of desertion terminated by apprehension.  He was sentenced by a military judge to a reduction in grade to E-1 and a bad conduct discharge (BCD).


On the surface, this seems like a very light sentence for desertion.  But now for the rest of the story.


The young man had joined the Army after completing several semesters of college work.  After completing basic training, en route to AIT, he married his high school sweetheart.


At his first permanent duty assignment, he could not get on-base housing, so he and his wife rented a small apartment about 10 miles from the base.  As with most very young couples, there wasn't a lot of money; in fact, there were some small debts which were being paid off month-to-month.  He had taken advance pay for the apartment deposit and to cover minor moving expenses.  His car became unreliable, so he got more advance pay to make a down payment on a newer, more reliable car.  They were making it, but barely.  He wanted to get a second job.  He discussed this with his NCOIC, SSG Kennedy, and his chain of command, but all told him that wasn't allowed.  His wife could not work because she had had several episodes of illness.  The post doctor, Doctor Smith, suspected kidney problems and referred her off-post for evaluation.  Tests showed she had less than 20 percent of her kidney function left.


Renal failure is a progressive, insidious disease.  Lost kidney function cannot be restored.  Without dialysis, the body fills up with poison. In this case, her normal weight went from 130 to 200 pounds, solely because of the excess fluid in her system.  Dialysis was the only solution.  The base wasn't equipped for dialysis, so she was admitted to the hospital in town to have an artificial vein created to prepare for dialysis.  The surgery was unsuccessful, and the next month she had additional surgery to create a vein in her leg.


The young soldier did not have any supplementary insurance.  His application for Medicaid was refused because the military provided his dependent with medical care.  Medical bills began to mount.  TRICARE STANDARD has a catastrophic cap of $7,500, but $7,500 is a lot of money when you don't have it.  Further, that cap renews each calendar year.


Further, TRICARE STANDARD does not cover all medical bills.  For example Dr. Smith told the soldier that a particular hospital in the civilian community was the only place where his wife could get the necessary treatment even though he knew that the hospital routinely billed higher fees than TRICARE STANDARD allowed.  Also, Dr. Smith and the hospital staff failed to inform TRICARE STANDARD the civilian hospital would provide treatment because the services were not available in the military hospital.  Subsequently, TRICARE STANDARD refused to pay for routine lab work and x-rays that the soldier's wife had as a patient at the civilian hospital because they were available at the military hospital. All declined claims were the soldier's responsibility to pay.  Military personnel never adequately answered the soldier's question of how his wife was supposed to get to the post to get these services when she was an in-patient downtown.


The soldier went to his command for help.  SSG Kennedy and 1SG Cain told the soldier to apply for a compassionate reassignment to a post that was near his extended family.  This post had a hospital with the ability to treat his wife's condition which would significantly reduce his expenses, and his family would be able to help out with getting his wife to appointments, along with providing emotional support.  The Army turned down his request.  He obtained more documentation from his wife's doctor and reapplied.  His second request was also denied.  At no time did his NCOIC, 1SG, commander, or anyone else discuss the possibility of a hardship discharge.


For five months, the soldier tried to get other help from the Army.  With all the medical and normal expenses, he couldn't make ends meet.  His command recommended he go to Army Community Services for assistance.  Subsequently he attended a budgeting class.  He was trying, but everything seemed to be working against him.  His wife's condition continued to worsen.  She needed some pretty expensive medication.  One type alone cost $50.00 a week. TRICARE would pay for some but the soldier had to pay for it first, then file a claim.  He got an emergency loan from Army Relief through Army Community Services, but he was told their money was tight, and he would have to find some other way to buy the medicine the next time.


His wife's medical condition continued to deteriorate.  She was unable to drive, and the soldier had to drive her everywhere.  SSG Kennedy and 1SG Cain repeatedly reminded the soldier that his military duties were suffering.  She needed three 4-hour sessions of dialysis per week.  The hospital was 30 minutes away from the post.


The soldier took a day off from work, got all of his belongings, placed them in a trailer, got his wife, and went to his hometown.  Over the two years he was a deserter, he got a job, got promoted in that job, and took care of his wife.  At the time of his apprehension, his wife was virtually blind and in a wheelchair.


Subsequently the Army tried the soldier and found him guilty for desertion and gave him a Bad Conduct Discharge.  After the trial, the judge said the Army deserted the soldier long before the soldier deserted the Army.
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OPTIONAL Case Study 

“DESERTION” Part I
Part I of In-Class Case Study

Question 1:  Identify the Command Climate of the Unit.

Question 2:  Identify Who is Responsible

Question 3:  Behaviors that Need to be Changed


STUDENT HANDOUT –TSP 158-100-1135

OPTIONAL Case Study
“DESERTION” Part II
Part II of In-Class Case Study:  Identify Army Values, Conflicts, and Behaviors in Case Study

ARMY VALUE
CONFLICT


BEHAVIORS



Selfless Service and Respect


__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________


Integrity, Personal Courage


__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________


Duty, Selfless Service



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________


Loyalty, Duty and Respect


__________________________
_______________________________


__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________



__________________________
_______________________________

INSTRUCTOR NOTE:  Students may come up with additional examples.  Accept if they are feasible.
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OPTIONAL Case Study
“DESERTION” Part III
Part III of In-Class Case Study: Determine which leadership behaviors are needed to make this a climate that fosters ethical behavior and why.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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