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Part I of the MANDATORYCase Study (CS) “The Platoon Sergeant”

1.  What is your next action?  

LT Smith:

· Read them their rights.  (They have admitted making a false statement, even though they are attempting to right a wrong.)

· Notify the company commander, who should in turn notify the battalion commander, who will notify the brigade commander, JAG and the PAO.

SGT Brown:

· Inform the chain of command, skipping SFC Jones.

2.  What do you do about the allegations?

·   Notify your chain of command immediately.

3.  Do you have any further responsibility?  

· Notify the Chaplain

· Conduct an AAR of the actions that occurred

· Set the Example/Standard:  This was wrong and why.

4.  Identify at least two behavioral values of the command climate to change and determine leadership behaviors to improve the ethical climate.  How will changing these behavioral values support Army Values? 
	
	Observed Leadership Behaviors
	Army Values

	SFC Jones
	Killed a detainee
	Integrity:  Do what’s right—legally and morally.  

Para: 2-31 – 2-33


	SFC Jones and others
	Filed false statement as part of an official record
	Integrity:  Do what’s right—legally and morally.
Duty:  Fulfill your obligations
Honor:  Live up to all the Army Values

Personal Courage:  Para 2-36 “moral courage enables leaders to stand up for what they believe is right, regardless of the consequences. 

	Soldiers in SFC Jones ‘Platoon
	Failure to report both the incident and the false reports
	Duty:  Fulfill your obligations.

Para. 2-13.  Duty begins with everything required of us by law, regulation, and orders; but it includes much more than that.  We do our work not just to the minimum standard, but to the very best of our ability.  Soldiers commit to excellence in all aspects of their professional responsibility so that when the job is done they can look back and say, “I couldn’t have given any more.” 

Personal Courage:  Face fear, danger, or adversity (physical or moral).  Para. 2-34 -2-39.  Moral courage enables leaders to stand up for what they believe is right, regardless of the consequences.
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Part II of the MANDATORY Case Study (CS) “The Platoon Sergeant”
How do the Leader Behaviors/Observed Behaviors conflict with the Army Values?
	Section 1.1 Army Value
	Conflict
	Leader Behavior
	Observed Behaviors

	Loyalty

Bear true faith and allegiance to the U. S. Constitution, the Army, your unit, and other soldiers.
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Para 2-10  -  2-15
	Loyalty to platoon sergeant

vs
Loyalty to the Army

Loyalty is a two way street


	Report to higher
	Team Leader  coming forward

One of the detainees appears to have been murdered. 

	Duty

Fulfill your obligations.

Para 2-13  -  2-16
	To report violations 

vs
Protect your Soldiers


	You are required by law, regulations and orders to report violations or possible violations of the Geneva Convention of Law of Land Warfare
	Team Leader  coming forward



	Respect

Treat people as they should be treated.

Para 2-17  -  2-21
	Respect for those in custody

vs
Respect for your fallen and wounded Soldiers, and those still in your command 
	Treat all with dignity.

Para 2-14 “In the Army respect means recognizing and appreciating the inherent dignity and worth of all people.”

Para 2-16  “Leaders must also foster a climate in which everyone is treated with dignity and respect regardless of race, gender, creed, or religious belief”.
	Team Leader  coming forward



	Selfless Service

 Put the welfare of the nation, the Army, and subordinates before your own.
Para 2-22  -  2-25
	Protecting your unit or the Local Population

Army and Nation

vs

Comrades in Arms


	· Report to higher

Your obligation to report could cost you professionally


	Team Leader  coming forward



	Honor

Live up to all the Army Values
Para 2-26  -  2-30
	Obligation to report

vs
Let original record stand
	2-26  Honor provides the ‘moral compass” for the character and personal conduct of the Army.  
	Team Leader  coming forward



	Integrity

Do what’s right—
legally and morally
Para 2-31  -  2-33
	Tell the truth  

vs

Be silent

Personal vs. Army Values


	2-31  People of integrity consistently act according to principles- not just might work at the moment.  People of integrity do the right thing not because it is convenient or because they have no choice.  They choose the right because their character permits no less.  
	Team Leader  coming forward



	Personal Courage

Face fear, danger, or adversity

(physical or moral).
Para 2-34  -  2-39
	Interests of Self 

vs
Interests of the Organization 

Para 2-39  In combat physical and moral courage may blend together.  The right thing to do may not only be unpopular, but dangerous as well.

	Para 2-36 “moral courage enables leaders to stand up for what they believe is right, regardless of the consequences. The leader who takes responsibility for his decisions and actions, even when things go wrong, displays moral courage.”
	Team Leader  coming forward
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Part III of the MANDATORY Case Study (CS) “The Platoon Sergeant”

Section 2.1 Part III

Group Discussion Questions.

Apply elements of Army Doctrine to this situation:  (Accept any responses that are feasible and acceptable.)

1) How would you translate the Army Values into leader skills and actions?

2) Do the norms of SFC Jones’ platoon support the Army Values?

3) How would you mold the “group norms” to support the Army Values?

4)  What are your responsibilities as a leader?

5)
How will the proper reporting of this incident affect the climate?

How would failing to report this incident affect the climate?
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OPTIONAL Case Study
“DESERTION” Part I
Part I of In-Class Case Study

Question 1:  Identify the Command Climate of the Unit.


There are several indicators that suggest the ethical climate of this post is not what it should be.  Senior leaders failed to ensure the health and welfare of soldiers and families.  They lost sight of soldiers' needs.  Since we learn by imitation, subordinates also begin to lose sight of soldiers' needs.

Question 2:  Identify Who is Responsible


It appears that both the command  and medical authorities were responsible for the command climate.

Question 3:  Behaviors that Need to be Changed



The failure of the command to listen to and discuss all the options open to help the soldier resolve his financial, emotional, and medical problems contributed to the loss of this soldier and his subsequent conviction for desertion.
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OPTIONAL Case Study
“DESERTION” Part II
Part II of In-Class Case Study:  Identify Army Values, Conflicts, and Behaviors in Case Study

ARMY VALUE
CONFLICT

BEHAVIORS


_____
Selfless Service and Respect
Lack of Respect for Soldier.
SSG Kennedy and chain of command 




Needs.

would not approve part time work even though aware of soldier's expenses without finding options to resolve financial problems

Integrity, Personal Courage
Moral Weakness:

Medical command failed to adequately support Medicaid application, failed to answer soldier's questions.  SSG Kennedy and 1SG Cain failed to inform soldier of hardship discharge option.

Duty, Selfless Service
Self-serving, business as usual
SSG Kennedy and 1SG Cain reminded soldier that his military duties were suffering.  Command expected soldier's commitment to his military duties, but did not appear to be committed to helping the soldier.  Also, when Army Community Services was unable to provide additional help, the command did not appear to provide the soldier with any other guidance.

Loyalty, Duty and Respect
 No support for soldiers needs
SSG Kennedy; 1SG Cain; Command, SSG Kennedy and 1SG Cain may have considered it a failure on their part if they could not retain this soldier who apparently had great potential.  The scenario does not describe what support the command provided towards getting a compassionate reassignment, but the lack of action on their part may suggest there was little real support.

INSTRUCTOR NOTE:  Students may come up with additional examples.  Accept if they are feasible.

_
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OPTIONALCase Study
“DESERTION” Part III
Part III of the CS: Determine which leadership behaviors are needed to make this a climate that fosters ethical behavior and why.


a.  Ensure that you take the time to fully understand each soldier’s situation and the options available to resolve any problem areas.


b.
Follow up to ensure soldiers do not get lost in "the weeds of regulations."  Don't routinely accept "no" for an answer for your soldiers until you have explored all options.


c.
Keep the command informed of the status of your soldiers, especially problems that involve medical, family, or both.

d. Guard against a "business as usual" attitude.

Again, any responses that are feasible are acceptable.  Ask students to explain their responses if they differ from above.  
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