Apply Leadership Fundamentals to Create a Climate that Fosters Ethical Behavior

158-100-1135

Conditions:  You are a leader in an organization.  You have analyzed the Army values and operation values in a case study.  You will take action to create a positive ethical climate.

Standards:  Identified behavioral values in the command climate to change and determined leadership behaviors to improve the ethical climate.  Assessed how you will change these behavioral values to support Army values.

Training and Evaluation Guide

Performance Steps

1.  Assess the command climate to determine the level of ethical behavior within the unit.

2.  Compare unit’s behavioral values with Army values.

3.  Select behavioral values that are not consistent with Army values.

4.  Determine leadership behaviors that are not consistent with Army values.

5.  Recommend leadership behaviors that will have a positive impact on the ethical climate within the unit.

Performance Evaluation Guide

Evaluation Preparation: Provide soldier with references listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures.  This may be presented orally or in writing.
Brief Soldier: Tell the soldier that he or she will be required to correctly respond on at least 75 percent of the performance measures to receive a GO on the task.

	Performance Measures
	Results

	1.  Assessed the current ethical climate appropriately.

a.  Used an adequate number of information sources.

b.  Made adequate notes on the information collected.
	GO/NO GO

GO/NO GO

	2.  Compared units’ behavioral values with Army values.

a.  Identified units’ behavioral values.

b.  Compared units’ values with Army values.
	GO/NO GO

GO/NO GO

	3.  Determined which behavioral values are not consistent with Army values.
	GO/NO GO

	4.  Determined leadership behaviors that are not consistent with Army values.

a.  Compared leadership behaviors with Army values.

b.  Determined which leadership behaviors are not consistent with Army Values
	GO/NO GO

GO/NO GO

	5.  Recommended leadership behaviors that will have a positive impact on the ethical

climate within the unit.

a.  Assessed which leadership behaviors need to be changed to improve the ethical climate.

b.  Recommended specific leadership behaviors to improve the command climate.
	GO/NO GO

GO/NO GO


Evaluation Guidance: Score the soldier GO if 75 percent or more of the performance measures are passed and NO GO if less than 75 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly.

Required Reference: FM 22-100
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