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Condition: As an operations sergeant or platoon sergeant in an operational environment, given the requirement to maintain a Convoy
Manifest. Given the higher headquarters operation order, commander's guidance, a designated Convoy Commander who will create
the Convoy Manifest, and a list of available vehicles, personnel, equipment and cargo.

Standard: You will oversee the completion of the convoy manifest by theConvoyCommander in accordance with the mission
received and applicable references, ensuring that all personnel and equipment provided are included on the manifest.You will
additionallyensure the Higher Heaquarters is provided a copy of the completed Convoy manifest.

Special Condition: None

Safety Risk: Low

MOPP 4:

Task Statements

Cue: You are assigned as an operations sergeant or platoon sergeant given the requirement to maintain a convoy
manifest. Given the higher headquarters operation order, commander's guidance, a designated Convoy Commander who
will create the Convoy Manifest, and a list of available vehicles, personnel, equipment and cargo.

DANGER

Soldiers must be aware of the inherent dangers of working in and around tactical wheeled vehicles. Hot
vehicles, Hot surfaces, sharp, moving objects such as fan blades, slippery surfaces, and excessively loud

noises are all dangers. These dangers are also applicable to hazardous cargo being transported (explosive

hazard) (as applicable). Each Soldier should take every precaution not to become a victim of these dangers
by following regulatory guidance and risk management rules. If armed the vehicle has additional ammunition
explosive and negligent discharge hazards.

WARNING

Soldiers must adhere to all WARNINGs published in the applicable publication for the vehicle or equipment as
well as instruction from local SOP and leadership.

CAUTION

Soldiers must adhere to all CAUTIONS published in the applicable publication for the vehicle or equipment as
well as instruction from local SOP and leadership.

Remarks: None

Notes: None
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Performance Steps

1. Ensure initial WARNO includes convoy manifest which has detailed information for combat to include:

a. Convoy number, if assigned.

b. Unit.

c. Call sign for each vehicle.

d. March Order.

e. Convoy Commander.

f. Date.

g. Personnel Last Name, First Name, and Rank.
h. Communications.

i. Key equipment/cargo.

j- Tasks to be performed.

2. Retain a copy of manifest and file one with higher headquarters.

(Asterisks indicates a leader performance step.)

Evaluation Guidance: Score the soldier GO if all performance measures are passed. Score the soldier NO-GO if any
performance measure is failed. If any performance measure is failed, tell the soldier what was done wrong and how to do

it correctly.

Evaluation Preparation: Setup: Brief Soldier on Task specifications. Provide the higher headquarters operation order,
commander's guidance, a designated Convoy Commander and a list of available vehicles, personnel, equipment and

cargo.

PERFORMANCE MEASURES GO

NO-GO

N/A

1. Ensured initial WARNO included convoy manifest which has detailed information
for combat that included:

a. Convoy number.

b. Unit.

c. Call signs.

d. March Order.

e. Convoy commander.

f. date

g. Personnel Last Name, First Name, and Rank.

h. Communications.

i. Key equipment/cargo.

j. Tasks to be performed.

2. Retained a copy of manifest and filed one copy with higher headquarters.

Supporting Reference(s):
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Step Number Reference ID Reference Name Required Primary

ATP 4-11 ARMY MOTOR TRANSPORT Yes No
OPERATIONS

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. It is the responsibility of all Soldiers and DA civilians to protect the environment from damage. All
soldiers are responsible for making every effort in minimizing or preventing damage to the environment during tactical
operations. Any spillage of contaminates (fuel, oil, etc) must be contained until such time as a recovery team can perform
necessary clean up operations.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk
Management. Leaders will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC
Safety Officer during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and
weather, troops and support available-time available and civil considerations, (METT-TC). Note: During MOPP training,
leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and
water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological,
and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological,
Radiological, and Nuclear Decontamination. Safety is a MAJOR factor in ensuring all related operations are conducted
properly and do not expose Soldiers to unnecessary hazards in the work environment. All Soldiers, Noncomissioned

officers and officers are REQUIRED to abide by all safety standards applicable to the operation and maintenance of motor
vehicles.

Prerequisite Individual Tasks : None

Supporting Individual Tasks :

Task Number Title Proponent Status

551-88M-4404  |Perform Logistics Planning using MDMP |551 - Transportation (Individual) Analysis

551-88M-4403 |Manage Unit Equipment with Logistics 551 - Transportation (Individual) Analysis
Automation Systems

Supported Individual Tasks : None

Supported Collective Tasks : None
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