Training and Evaluation Outline Report

Status: Approved
03 Nov 2014
Effective Date: 22 Nov 2016

Task Number: 71-9-4500

Task Title: Manage Logistics Support in Joint Operations Area (Division Echelon and Above [Operational])

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - This training product has been reviewed by the training developers in coordination with the Fort Leavenworth foreign

disclosure officer. This training product can be used to instruct international military students from all approved countries without restrictions.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary

FM 4-95 Logistics Operations Yes Yes
http://armypubs.army.mil/doctrine/DR_pubs/dr_a/
pdf/fm4_95.pdf

JP 4-0 Doctrine for Logistic Support of Joint Operations |Yes No

Conditions: The command is conducting operations as a Joint Task Force (JTF) or a Combined Joint Task Force (CJTF). The command's
headquarters receives liaison, unit, and individual attachments augmentees. The command receives an operations order from higher headquarters. The
commander has issued guidance on managing logistics support in the joint operations area. The command interfaces with joint, interagency, and unified
action partners. The command establishes communications with subordinate and adjacent units, and higher headquarters. The mission command
system is operational and processing information in accordance with standard operating procedures. This task should not be trained in MOPP 4.

Standards: The staff manages logistical support in the joint operations area to sustain offensive, defensive, and stability operations in accordance
with environmental policy, status of forces agreements, international treaties, the commanders intent, orders from higher headquarters, and standard
operating procedures.

Live Fire Required: No
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Objective Task Evaluation Criteria Matrix:
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Remarks: None
Notes: None

Safety Risk: Low

Task Statements

Cue: None

DANGER

Leaders have an inherent responsibility to conduct Composite Risk Management to ensure the safety of all
Soldiers and promote mission accomplishment.
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WARNING

Composite Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk,
and prevent both accidental and tactical loss. All soldiers have the responsibility to learn and understand the
risks associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.
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Performance Steps and Measures
NOTE: Assess task proficiency using the task evaluation criteria matrix.

NOTE: Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE GO NO-GO N/A
1. The staff plans for logistics support of friendly forces in the operational environment by: N/A N/A N/A
a. Evaluating the status and location of resources. N/A N/A N/A
b. Determining current and future force requirements. N/A N/A N/A
c. Assessing the joint and component processes that deliver support to the joint force. N/A N/A N/A
d. Maintaining visibility of equipment, sustaining supplies, repair parts, munitions, and fuel moving N/A N/A N/A
into, being stored within, or exiting the area of operations.
e. Monitoring planned and actual consumption to detect shortfalls and project requirements. N/A N/A N/A
f. Predicting near-term, mid-term, or long-term required capabilities. N/A N/A N/A
g. Maintaining the logistics running estimate. N/A N/A N/A
h. Recommending input to the commander’s guidance regarding: N/A N/A N/A
(1) Sustainment priorities for manning, fueling, fixing, arming, and moving the force. N/A N/A N/A
(2) Health system support. N/A N/A N/A
(3) Sustainment of detainee movement and resettlement operations. N/A N/A N/A
(4) Construction and provision of facilities and installations. N/A N/A N/A
(5) Anticipated requirements of CL IlI, IV, and V. N/A N/A N/A
(6) Controlled supply rates. N/A N/A N/A
i. Establishing liaison with elements of military forces or other agencies. N/A N/A N/A
j. Negotiating agreements to access required host nation resources. N/A N/A N/A
2. The staff develops the sustainment preparation of the operational environment to: N/A N/A N/A
a. Determine infrastructure, environmental, or resources that will optimize or adversely affect friendly |N/A N/A N/A
force capability to support and sustain operations.
b. Refine the logistics estimate and concept of support by: N/A N/A N/A
(1) Identifying friendly resources in the area of operations that affect logistics support. N/A N/A N/A
(2) Identifying environmental factors in the area of operations that affect logistics support. N/A N/A N/A
c. Develop estimated mission requirements for all classes of supply. N/A N/A N/A
3. The staff estimates the quantity and types of support required to: N/A N/A N/A
a. Conduct offensive operations by: N/A N/A N/A
(1) Developing a priority of support. N/A N/A N/A
(2) Positioning logistics units in proximity to operations to reduce response times for support. N/A N/A N/A
(3) Evaluating alternative methods for delivering logistics in emergency situations. N/A N/A N/A
(4) Maintaining lengthened lines of communication. N/A N/A N/A
(5) Coordinating movement plans according to the commander’s priority of support. N/A N/A N/A
(6) Tracking distribution to ensure delivery of essential support. N/A N/A N/A
(7) Planning to employ contractors during logistics support to offensive operations. N/A N/A N/A
b. Conduct defensive operations by: N/A N/A N/A
(1) Positioning assets to support the forces in the defense and to survive. N/A N/A N/A
(2) Coordinating more centralized control of movements and replenishment of supplies. N/A N/A N/A
(3) Protecting logistics units and stocks during retrograde operations. N/A N/A N/A
(4) Distributing barrier and construction materials. N/A N/A N/A
c. Support stability operations. N/A N/A N/A
4. The staff manages logistic support in the joint operations area by: N/A N/A N/A
a. Determining the contingency and sustainment contract support required to augment organic and N/A N/A N/A
host nation support capabilities.
b. Controlling the facilities, installations, methods, and procedures designed to receive, store, N/A N/A N/A
maintain, distribute, and control the flow of materiel from receipt to using activities and units.
c¢. Coordinating transportation management and movement control, warehousing, inventory control, N/A N/A N/A
materiel handling, packaging, data processing, and accountability.
d. Developing a distribution plan to ensure movement and retrograde of logistics in the area of N/A N/A N/A
operations.
e. Monitoring distribution performance. N/A N/A N/A
f. Determining the requirements for warehousing and managing stocks for procurement, distribution, |N/A N/A N/A
redistribution of excess, and retrograding of materiel.
g. Tracking the identity, status, and location of units, convoys, containers and pallets, transportation | N/A N/A N/A
assets, non-unit cargo (excluding bulk Class IIl) from origin to destination.
h. Maintaining the capability to retrograde materiel to include turn-in, classify, preparation, packing, N/A N/A N/A

transporting, and shipping.
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i. Restoring degraded units to combat effectiveness commensurate with mission requirements and N/A N/A N/A
available resources by:
(1) Reorganizing units. N/A N/A N/A
(2) Regenerating units. N/A N/A N/A
(3) Rehabilitating units. N/A N/A N/A
j. Planning for the termination of joint operations to: N/A N/A N/A
(1) Redeploy forces and equipment from theater. N/A N/A N/A
(2) Drawdown and remove or dispose of non-unit equipment and materiel. N/A N/A N/A
(3) Transition materiel and facilities back to host nation or civil authorities. N/A N/A N/A

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL
TOTAL PERFORMANCE MEASURES
EVALUATED
TOTAL PERFORMANCE MEASURES GO
TRAINING STATUS GO/NO-GO
ITERATION: 1 2 3 5 M
COMMANDER/LEADER ASSESSMENT: T U
Mission(s) supported: None
MOPP 4: Never
MOPP 4 Statement: None
NVG: Never
NVG Statement: None
Prerequisite Collective Task(s):
Step Task Number Title Proponent Status
Number
71-9-5130 Determine Commander's Critical Information 71 - Combined Arms (Collective) Approved
Requirements (Division Echelon and Above
(Operational))
Supporting Collective Task(s):
Step Task Number Title Proponent Status
Number
05-BDE-0082 Provide Engineer Support for Real Property 05 - Engineers (Collective) Approved
Maintenance
09-BN-0302 Coordinate Ammunition Support 09 - Ordnance (missiles and munitions) |Approved
(Collective)
55-1-0041 Develop Movement Program 55 - Transportation (Collective) Approved
63-6-4043 Coordinate Logistics Automation STAMIS Support 63 - Multifunctional Logistics (Collective) | Approved
63-9-2420 Coordinate Engineering and Construction Support 63 - Multifunctional Logistics (Collective) | Approved
(Brigade-Echelons Above Corps)
71-9-4400 Coordinate Personnel Support for Forces in Joint 71 - Combined Arms (Collective) Approved
Operations Area (Division Echelon and Above
[Operational])
71-CORP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved

for Corps

OPFOR Task(s): None

Supporting Individual Task(s):
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Step Number |Task Number Title Proponent Status

081-850-0160 INSPECT RETROGRADE CARGO 081 - Medical (Individual) Approved

101-92A-3002 Establish Field Storage Site 101 - Quartermaster (Individual) Approved

551-882-3112 Employ Joint Operation Planning and Execution System 551 - Transportation (Individual) Approved
(JOPES) to Synchronize Joint Requirements at the
Operational/Strategic Level

Supporting Drill(s): None

Supported AUTL/UJTL Task(s):

Task ID Title

ART 4.1 Provide Logistics Support

TADSS

TADSS ID | Title Product Type | Quantity

No TADSS specified

Equipment (LIN)

LIN | Nomenclature | Oty

No equipment specified

Materiel Items (NSN)

NSN | LIN Title | oty

No materiel items specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card. Environmental protection is not just the law but the right thing to do. It is a continual process and
starts with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the
sustainment of our training resources while protecting people and the environment from harmful effects. Refer to FM 3-34.5 Environmental
Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK ASSESSMENT

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Technigues, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination.
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