Improve Organizational Effectiveness By Using 

The Total Army Quality (TAQ) Concepts

907-030-0001

Conditions: You are assigned to an organizational leadership position, and are responsible for leading change within that organization.  Using TAQ tools, you will develop and implement a plan to improve organizational effectiveness and customer satisfaction.  You have access to leader guidance and direction.

Standards: A company level quality management program is established that periodically measures performance using an organizational assessment criteria, and using appropriate metrics, sets goals, plans, and implements projects using team concepts and customer focus to improve organizational effectiveness.

Training and Evaluation Guide

Performance Steps

1.  Assess company performance using Army Performance Improvement Criteria (APIC) and key performance indicators to include:

    a.  Company Mission Statement.

    b.  Customer Feedback.

    c.  Company Training and Personnel Records.

    d.  Training Plans.

    e.  Other formal and informal measures.

2.  Develop company performance improvement plan which:

    a.  Includes a complete “SWOT” (Strengths, Weaknesses, Opportunities, Threats) analysis from the APIC Assessment.

    b.  Plan projects to improve weak process areas.

    c.  Create a training plan for organizational improvement.

3.  Establish teams to work projects for organizational improvement that focus on:

    a.  Meeting customer requirements and expectations.

    b.  Empowering employees to identify problems and to develop and implement solutions

4.  Allocate resources to support projects for performance improvement.

5.  Establish metrics to periodically measure effectiveness of performance improvement projects.

6.  Review data developed by teams and select courses of actions for organizational improvement.

7.  Implement changes for organizational improvement.

8.  Reassess organizational performance and improvement and make corrective actions to align projects with mission.  This should be accomplished by the following:

    a.  Formally.  Through the completion of a follow-up reassessment of the organization using the APIC criteria.  Then comparing the new assessment with the baseline assessment to identify changes and complete a new SWOT analysis.

    b.  Informally.  Through the conduct of After Action Reviews (AARs) of the project oriented teams.  This effort must include:

        (1)  Planning the AAR.

        (2)  Preparing for the AAR.

        (3)  Conducting the AAR.

Performance Evaluation Guide

Evaluation Preparation: Provide each soldier with a case study of an organization that includes a completed organizational assessment.

Brief Soldier: Tell the soldier that he or she is required, in writing, to list the major areas of the organizational assessment using the APIC criteria, elements of the "SWOT" analysis, the process for developing performance metrics, key considerations in the creation of performance improvement teams, and requirements to effect organizational culture change for quality.

Performance Measures
Results

1.  Complete organizational assessment using APIC criteria to include:

     a.  Identifying organizations key processes.

     b.  Understanding the seven categories of APIC criteria.

     c.  Identifying the company mission statement.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

2.  Develop Company Performance Improvement Plan based on:

     a.  Completed SWOT Analysis.

     b.  Projects developed to improve weak process areas.

     c.  Mission Training Plans for organizational improvement.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

3.  Identify the following for each project for organizational improvement:

     a.  Major stakeholders of the process targeted for improvement.

     b.  Leader guidance for process improvement.

     c.  Process improvement goals of the project.

     d.  The resources allocated to complete the project.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

4.  Identify metrics used to measure projects that:

     a.  Are oriented on key processes being improved.

     b.  Are predictive in nature.

     c.  Can be tracked for trends analysis by the process owner.

     d.  Can be understood by the decision-maker.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

5.  Establish teams to work on performance improvement projects that:

     a.  Provides adequate guidance/training to team members regarding goals and roles of individual team members.

     b.  Empower subordinates to solve problems within their areas of expertise.

     c.  Given the framework for problem solving and decision making.

     d.  Provide opportunities for subordinates to learn from mistakes.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

6.  Teams present data to decision makers that:

     a.  Includes multiple course of action.

     b.  Identifies attributes (strengths and weaknesses) of each course of action.

     c.  Makes recommendations to the decision maker.
GO / NO GO

GO / NO GO

GO / NO GO

7.  Implement continuous process improvement effort within the company which:

     a.  Creates a culture that welcomes change in the organization.

     b.  Anticipates new problems and works to solve them early.

     c.  Has access to all resources to impact change.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

8.  Reassess the organizations performance using APIC criteria and/or periodic AARs to team performance against goals.

     a.  Identify the new SWOT analysis.

     b.  Revise the company mission training plan.

     c.  Provide revised guidance to process improvement teams.

     d.  Reallocate resources to support revised team guidance.
GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

GO / NO GO

Evaluation Guidance: Score the soldier GO if 70 percent or more of all performance measures are correct.  Score the soldier NO-GO if less than 70 percent of all performance measures are correct.  If a performance measure is incorrect, refer the soldier to the appropriate TAQ principles for further study.
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