
ART 5.1 Conduct the Operations Process

The operations process consists of the major mission command 
activities performed during operations: planning, preparing, executing, 
and continuously assessing the operation. The commander drives the 
operations process through leadership. The activities of the operations 
process may be sequential
or simultaneous. They are usually not discrete; they overlap and recur 
as circumstances demand. Commanders use the operations process to 
help them decide when and where to make decisions, control 
operations, and provide command presence. (USACAC)

NO. Scale Measure

Supporting Collective Tasks:

Task 
No.

Title Proponent Echelon

01-1-
8087

Coordinate Aviation Liaison Officer 
(LNO) Actions

01 - 
Aviation/Aviation 
Logistics 
(Collective)

Battalion

05-6-
0062

Control Operations 05 - Engineers 
(Collective)

Brigade

06-1-
1021

Control Field Artillery Operations 06 - Field 
Artillery 
(Collective)

Battalion

06-4-
2123

Process Friendly Forces Operations 
Orders (OPORDs), Fragmentary 
Orders (FRAGOs), Situation Report 
(SITREP) Updates, Mission Reports 
(MISREPS) and In-flight Reports

06 - Field 
Artillery 
(Collective)

Section

06-6-
1091

Monitor Field Artillery Tactical 
Operations Center Operations during 
Mission Preparation and Execution

06 - Field 
Artillery 
(Collective)

Brigade

06-6-
6049

Provide Logistic Support 06 - Field 
Artillery 
(Collective)

Brigade

44-3- Prepare to March Order the 44 - Air Defense Platoon



1301 Engagement Operations (EO) Cell (Collective)
44-3-
1302

Emplace the Engagement 
Operations  (EO) Cell

44 - Air Defense 
(Collective)

Platoon

44-4-
0026

Plan Sentinel Employment 44 - Air Defense 
(Collective)

Section

44-4-
9102

Provide Air Defense Airspace 
Management (ADAM) input to the 
Common Operating Picture

44 - Air Defense 
(Collective)

Section

44-4-
9106

Synchronize Airspace Management  
in Support of Brigade Combat Team 
(BCT) Operations

44 - Air Defense 
(Collective)

Section

44-4-
9107

Synchronize Air Defense  in Support 
of Brigade Combat Team (BCT) 
Operations

44 - Air Defense 
(Collective)

Section

44-6-
1003

Coordinate Air-Ground Integration 44 - Air Defense 
(Collective)

Brigade

44-6-
3537

Process Aerial Tactical Platforms 44 - Air Defense 
(Collective)

Brigade

44-6-
5137

Coordinate Air Defense 44 - Air Defense 
(Collective)

Brigade

44-9-
8033

Provide Means for Protection of 
Operational Forces, and 
Noncombatants

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8038

Conduct Vulnerability Analysis 
Within Army Forces Area of 
Responsibility (ARFOR AOR)

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8075

Execute Operations 44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8088

Assess Operational Situation 44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8090

Compare Courses of Action for 
Theater Missile Defense (TMD)

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8091

Approve Courses of Action for 
Theater Missile Defense (TMD)

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9- Integrate Theater Air and Missile 44 - Air Defense Echelons 



8096 Defense Capabilities (Collective) Above 
Corps

44-9-
8098

Conduct the Joint Theater Air and 
Missile Defense (JTAMD) 
Coordination Board

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8105

Assist in Joint Combined Force Fire 
Support Planning

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

44-9-
8106

Supervise Joint Combined Force Fire 
Support Operations During Mission 
Preparation and Execution

44 - Air Defense 
(Collective)

Echelons 
Above 
Corps

63-6-
2074

Establish the Tactical Operations 
Center (TOC)

63 - 
Multifunctional 
Logistics 
(Collective)

Brigade

71-8-
5100

Execute the Operations Process 
(Battalion - Corps)

71 - Combined 
Arms 
(Collective)

Corps

71-9-
5000

Execute the Operations Process 
(Division Echelon and Above 
[Operational])

71 - Combined 
Arms 
(Collective)

Echelons 
Above 
Corps


