ART 6.5.3.1 Establish Guard Posts

Delineate the organization and functions of interior and exterior guards
to include orders, countersigns, parole words, and responsibility of the

main guard; the duties of personnel; and methods of mounting the
guard.(FM 3-90) (USACAC)

NO. Scale Measure

01 Yes/No | Personnel manning guard posts took appropriate action
per rules of engagement and special orders to prevent
unauthorized entry or exit from protected facility.

02 Yes/No | Guard posts hardened against terrorist or level | attack.

03 Yes/No | Personnel manning guard posts allowed only authorized
persons and vehicles access to the protected site.

04 Yes/No | Guard posts allowed adequate observation of mobility
corridors and access routes leading into and out of the
protected site.

05 Yes/No | Guard posts communicated with guardhouse, base
defense operations center, and unit command post.

06 Yes/No | Method of mounting guard was per doctrine,
regulations, and unit SOPs.

07 Time To assess the site?identify threat and vulnerabilities,
review existing security arrangements, coordinate with
facility commander, and conduct reconnaissance of the
area.

08 Time To develop guard post orders.

09 Time To establish communication with guard house, base
defense operations center, and unit command post.

10 Time To establish barrier control measure using available
materials.

11 Time To implement access controls, such as access rosters,
badge systems, and duress codes.

12 Time To establish challenge and password system.

13 Time To emplace perimeter control measures to include
concertina wire, mines, trenches, barricades, fences and
nonlethal capabilities.

14 Time To obtain additional resources to improve existing
perimeter control measures.

15 Time To pass personnel and vehicles through the guard post.




16 Percent | Of perimeter penetrations detected and reported.

17 Percent | Of mission-capable perimeter control measures.

18 Percent | Of unit personnel to man existing guard posts.

19 Percent | Of protected site perimeter covered by observation from
existing guard posts.

20 Number | Of guard posts established.

21 Number | Of personnel to man existing guard posts.

22 Number | Of surface and subsurface (tunnels) perimeter
penetrations taking place or attempted.

Supporting Collective Tasks:

Task |Title Proponent Echelon
No.
19-2- | Conduct Perimeter Security for an 19 - Military | Company
3603 | Internment Facility Police
(Collective)




