Training and Evaluation Outline Report

Task Number: 71-8-7312

Task Title: Plan Disarmament, Demobilization, and Reintegration of Former Combatants (Brigade - Corps)

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - This training product has been reviewed by the training developers in coordination with the
Fort Leavenworth foreign disclosure officer. This training product can be used to instruct international military students
from all approved countries without restrictions.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
ATP 3-07.5 Stability Techniques Yes Yes
FM 3-07 (Change |Stability Yes No
1 18 March 2013) |http://armypubs.army.mil/doctrine/DR_
(Revision) pubs/dr_a/pdf/fm3 07.pdf

Condition: The command receives a mission order from higher headquarters and the commander issues guidance on planning
disarmament, demobilization, and reintegration of former combatants. The command establishes communications with subordinate
and adjacent units, and higher headquarters. The mission command system is operational and processing information. Some iterations
of this task should be performed in MOPP 4.

Standard: The staff develops a plan for disarmament, demobilization, and reintegration of ex-combatants as part of stability peace
enforcement measures through increased security of the post-conflict environment by ensuring the disbandment of armed groups and/
or violent extremist organizations in accordance with the commanders intent, the rule of law, and unit standard operating procedures.

Safety Risk: Low

Task Statements

Cue: None

DANGER

Leaders have an inherent responsibility to conduct Risk Management to ensure the safety of all Soldiers and
promote mission accomplishment.

WARNING

Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk, and prevent
both accidental and tactical loss. All Soldiers have the responsibility to learn and understand the risks
associated with this task.
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CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities

is the responsibility of all Soldiers.

Remarks: None

Notes: Task Content Last Update 2 Dec 2014
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TASK STEPS

1. The staff plans the development of a secure environment by confirming that military forces conduct the following
disarmament, demobilization, and reintegration (DDR) missions:

a. Develop disarmament and demobilization activities during initial response in which military forces:
(1) Negotiate disarmament arrangements with belligerents.
(2) Establish and enforce weapons control programs, including collection and destruction.
(a) Secure the support of community leaders, religious leaders or people of influence in the area of operations.
(b) Provide amnesty or protection for those who voluntarily surrender unauthorized weapons.
(c) Create a plan for the destruction of weapons or reallocation to security forces.
(d) Designate a storage area with a security plan for arms and ammunition.
(e) Secure funds necessary to implement, operate and enforce the program.
(f) Establish the window of compliance/amnesty and the consequences for noncompliance.
(3) Provide reassurances and incentives for disarmed factions.
(4) Establish a monitoring program.
b. Conduct demaobilization processes.
(1) Establish demobilization camps.
(2) Confirm adequate health, food, and security for ex-combatants.
(3) Coordinate discharge of active combatants from armed forces or other armed groups.
c. Conduct reintegration of ex-combatants in accordance with directives.
2. The staff coordinates the DDR of former combatants and belligerents.
a. Establish the disarmament process through:

(1) Collection, documentation, control, and disposal of small arms, ammunition, explosives, and light and heavy
weapons of former combatants, belligerents, and the local populace.

(2) Development of a voluntary disarmament process responsible to which all parties accept.
(3) The cultivation of high levels of trust between those being disarmed and the forces overseeing disarmament.
(4) Closure of weapons and ammunition factories, and prevention of resupply.

b. Identify former combatants for processing and pre-discharge orientation.

(1) Process of individual combatants in temporary centers.
Page 3



(2) Mass troops in camps designated for demobilization purposes.
(3) Segregate adults, children, male and female.
(4) Confirm specific services for child Soldiers:
(a) Health care.
(b) Education.
(c) Food.
(d) Assistance with livelihood development.
(e) Reintegration into communities.
c. Plan for the dismantling of combatant chains of command.

d. Coordinate extensive counseling for former combatants, child soldiers, and belligerents traumatized by violent
conflict prior to reintegrating into the local populace.

3. The staff coordinates the reintegration of ex-combatants.
a. Integrate former fighters and dislocated civilians into Host-Nation (HN) communities.

b. Develop programs to impart marketable skills to demobilized armed forces and groups, belligerents, and dislocated
civilians.

c. Provide relocation assistance to support resettlement in civilian communities.
d. Provide basic and vocational education programs.
e. Provide employment assistance in local economies.
f. Develop amnesty and reconciliation programs in local communities.
4. The staff verifies the HN has the capacity to manage and assume responsibility of the DDR.
a. HN manages DDR effectively.
b. HN performs security mission with its legitimate military and police forces.
c. HN secures, stores, and disposes of weapons.

d. HN develops and maintains arms control capacity.

(Asterisks indicates a leader performance step.)
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PERFORMANCE MEASURES GO NO-GO

N/A

1. The staff planned the development of a secure environment by confirming that
military forces conducted disarmament, demobilization, and reintegration (DDR)
missions.

2. The staff coordinated the DDR of former combatants and belligerents.

3. The staff coordinated the reintegration of ex-combatants.

4. The staff verified the HN has the capacity to manage and assume responsibility of
the DDR.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL PERFORMANCE
MEASURES EVALUATED

TOTAL PERFORMANCE
MEASURES GO

TRAINING STATUS GO/NO-GO

ITERATION:

COMMANDER/LEADER ASSESSMENT:
Mission(s) supported: None

MOPP 4: Sometimes

MOPP 4 Statement: None

NVG: Never

NVG Statement: None

Prerequisite Collective Task(s):

Step

Number Title

Task Number Proponent

Status

71 - Combined Arms
(Collective)

71-8-5110 Plan Operations Using the Military Decision

Making Process (Battalion - Corps)

Approved

Supporting Collective Task(s):

Step

Number Title

Task Number Proponent

Status

71 - Combined Arms
(Collective)

71-8-5111 Conduct the Military Decisionmaking

Process (Battalion - Corps)

Approved

Supporting Individual Task(s):

Step Number |Task Number Title Proponent

Status

071 - Infantry (Individual)

071-326-5502 [Issue a Fragmentary Order

Approved

071 - Infantry (Individual)

071-326-5503 [Issue a Warning Order

Approved

071 - Infantry (Individual)

071-326-5505 [Issue an Operation Order (OPORD) at the

Company, Platoon, or Squad Level

Approved

Supporting Drill Task(s):
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Step Drill R .
Number Number Drill Title Drill Type Proponent Status
55-3-D0012 [Convoy Reacts to Direct Sniper Fire Battle Drill |55 - Transportation Approved
(Collective)
Supported AUTL/UJTL Task(s):
Task ID Title
ART 7.3.1.2 Conduct Disarmament, Demobilization, and Reintegration of Former
Combatants
ART 7.3.1.2.1 Forcibly Separate Belligerents
ART 7.3.1.2.2 Disarm Belligerents
ART 7.3.1.2.3 Demobilize Belligerents
ART 7.3.1.2.4 Establish Protected Areas
TADSS
Step ID TADSS ID Title Product Type | Quantity

No TADSS specified
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Equipment (LIN)

Step ID| LIN Nomenclature | Oty

No equipment specified

Materiel Items (NSN)

Step ID NSN LIN Title Oty

7010-01-443-2309 Computer System, Digital: AN/TYQ-45A 1

Environment: Environmental protection is not just the law but the right thing to do. Itis a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. .

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk
Management. Leaders will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC
Safety Officer during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and
weather, troops and support available-time available and civil considerations, (METT-TC). Note: During MOPP training,
leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and
water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological,
and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological,
Radiological, and Nuclear Decontamination. .
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