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PREFACE

	

	


Purpose
This training support package provides the instructor with a standardized lesson plan for presenting instruction for:

	Task number:
	158-100-3006

	Task title:
	Resolve an Ethical Problem

	Conditions:
	Given FM 5-0, FM 6-22, DOD 5500.7-R, and a situation which requires you to make an ethical decision.  

	Standard:
	Implement a solution based upon sound reasoning and judgment in the application of an abbreviated Military Problem Solving Process to an ethical problem. 


NOTE:  “Sound reasoning and judgment” means you can persuade a group of peers or superiors that your solution solves the problem supporting laws and Army Values.
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SECTION I.
ADMINISTRATIVE DATA

	

	


All Courses
course number
course title
Including This

Precommissioning Course BOLC I (From all Sources)

Lesson

Warrant Officer Candidate School (WOCS)



Warrior Leader Course (WLC)
	

	


Task(s)
task number
task title
Taught or
158-100-3006
Resolve an Ethical Problem

Supported

	                                                          

	


Reinforced
task number
task title
Task(s)
158-100-3009     Correlate a Leader’s Role in Leader Development with Values and



Professional Obligations
158-100-4003      Communicate Effectively at the Direct Leadership Level
181-105-1001        Comply With the Law of War and the Geneva and Hague Conventions 
181-105-1002
      Conduct Combat Operations According to the Law of War
331-919-0146      Act in Accordance with the Provisions of the Code of Conduct
	

	


Academic
The academic hours required to teach this course are as follows:
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peacetime
mobilization



hours/ methods
hours/methods


0:45/CO
0:45/CO




1:20/CS
1:20/CS


Evaluation 

0:30/CS
0:30/CS


Evaluation

0:30/TR
0:30/TR


        Review
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The Military Problem Solving Process

Step 1: Identify the problem.

Step 2: Gather information.

Step 3: Develop criteria.

Step 4: Generate possible solutions.

Step 5: Analyze possible solutions. 

Step 6: Compare possible solutions.

Step 7: Make and implement the decision.



Total Hours
3:05
3:05
	

	


Prerequisite
lesson number
lesson title
Lesson(s)
158-100 -3009
Correlate a Leader’s Role in Leader Development with Values and



Professional Obligations
	

	


Clearance
There are no clearance or access requirements for the lesson

and Access 


	

	


References
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	Army Planning and Orders Production
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	2-11-9
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	OCT 2006
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NOTE:  Provide pre-class reading requirements far enough in advance to allow sufficient time for the students to complete the readings prior to start of class.  This can be accomplished in the following ways:  (1) The students can independently pick up the reading material at a designated point prior to a given date.  (2) The instructor can hold a pre-course meeting at least a day prior to the beginning of class.  During this time, the instructor can distribute the materials and provide necessary information.

	

	

	

	


Student
READ:  Prior to class—FM 5-0, Chapter 1 & 2, FM 6-22, Chapter 2 & 4,  and Study  FM 7-21.13The Soldier’s Guide, Chapter 1.
Assignments


	

	


Instructor
One instructor familiar with information contained in this and supported TSPs.

Requirements


	

	


Additional
None

Personnel


Requirements


	

	


Equipment
Viewgraph projector, dry erase board, projection screen

Required


for Instruction

	

	


Materials
instructor materials:  Viewgraphs, practical exercises, solution sheets, Required
and training support package.

student materials:  FM 5-0, FM 6-22, FM 7-21.13 and Student Advance Sheet

NOTE:  Prepare student advance sheet describing course and advance reading requirements.  If FM 5-0, FM 6-22 and FM 7-21.13 are not available, must also provide the FM materials in appropriate chapters to the students.

	

	


Classroom,
Classroom suitable for student population

Training Area,


and Range 


Requirements


	

	


Ammunition
None

Requirements


	

	


Instructional
Guidance    
This lesson uses a case study approach.  The first  thing to do is have the students read the case study  “No Brass - No Ammo” at Appendix C.  After the students read the case study, review the Military Problem Solving Process and its purpose.  Next, introduce the abbreviated Military Problem Solving Process applying it to an ethical problem.  Once you have comleted the instructor led case study, have the students read the case study ‘Out of Control Detainee” at Appendix C.  The use of the Practical Exercise “Out of Control Detainee” is MANDATORY.  The intent of the PE is to expose future leaders to aspects od detainee operations and not make them experts in the area.  Facilitate the students completing all seven steps and answer any questions from the students about the application of the process.  To evaluate student proficiency have each student apply the abbreviated Military Problem Solving Process to the appropriate case study in Appendix B.
This TSP contains administrative data, a lesson plan, powerpoint masters for viewgraphs, situations presented as practical exercises, solution sheets, and student handouts.
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Date
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COL
Director, CAL
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Approvals

	

	

	

	


SECTION II 
INTRODUCTION


Method of instruction:  CO

Instructor to student ratio is:  1:16

Time of instruction:  00:05


Media used:  Powerpoint Viewgraphs
	

	


Motivator
Choose a vignette from your experience where you’ve witnessed a Soldier make a tough right decision and stick to it.  

	

	


Terminal
At the completion of this lesson you [the student] will:

Learning

Objective

NOTE:  Inform the students of the following terminal learning objective requirements.

	
	Action:
	Resolve an Ethical Problem 

	Conditions:
	Given a situation (case study) which requires you to make an ethical decision, advanced reading and in-class discussion.

	Standard:
	Implement a solution based upon sound reasoning and judgment in the application of an abbreviated Military Problem Solving Process to an ethical problem.


	

	


Safety
None

Requirements
	

	


Risk
Low
Assessment
Level
	

	


Environmental
None

Considerations  

	

	


Evaluation
Measure the terminal learning objective using the evaluation scenario and requirements found in Appendix B.


The students have 30 minutes of class time to complete the practical exercise followed by 30 minutes review.  It is recommended that the review be conducted through class discussion.
	

	


Instructional
 

Lead-In
This lesson includes the application of a process to ethical decision-making.  The in-class case study allows you to work through an ethical problem.  The evaluation requires you to justify your choice of a solution in a scenario based on the sound application of an abbreviated Military Problem Solving Process.

1.  Introduction: 


a.  All Army leaders make decisions.  Some involve ethical dimensions that require them to make tough and sometimes unpleasant choices concerning questions of what a person “should” do or “ought” to do; or situations that involve a choice between the “right” versus “more right” solution.   While some decisions may seem more important than others, all must include a consideration of ethical ramifications.  In some cases, the ethical element of decision making will go no further than to consciously acknowledge that there are no significant ethical ramifications to consider.  In other cases,  while there is an ethical dilemma, either due to available time, or the relatively simple nature of the dilemma, the solution will be developed relying primarily on your intuition and an abbreviated application of the Military Problem Solving Process.  In yet other cases an in-depth ethical analysis will be required.  During this instruction, you will apply an abbreviated application of the Military Problem Solving Process.
	

	


SECTION III 
PRESENTATION

	

	


A.
ENABLING LEARNING OBJECTIVE A
	Action:
	Develop an understanding how to resolve an ethical problem.

	Conditions:
	Given a case study, advance reading, class discussion and class notes.

	Standards:
	Understand the instructor demonstration for resolving an ethical problem. 


1.
Learning Step/Activity 1 – Develop awareness of the Military Problem Solving Process and it’s application to resolving an ethical problem. 


Method of instruction:  CO

Instructor to student ratio is:  1:16


Time of instruction:  0:10

Media:  Viewgraph


a.  When a situation involves a conflict of one or more competing virtues or values, we are facing an ethical problem.  If the situation only involves one ethical answer, it isn’t an ethical dilemma, it’s a case of having the moral courage to do what is required.  When faced with an ethical problem, a formal reasoning process is a helpful tool to assist you decide what solution produces the best resolution of the problem (s).
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Ethical Schools of Thought

Principles Based.

What rules exist, and what are my 

moral obligations? 

Consequences Based.

What produces the greatest good

for the greatest number, and who wins or loses?

Virtues

Based.

Would I want others to treat me this way, 

what would my mom think, or would I be proud of 

my actions if reported in the news?

SHOW SLIDE 1 – (“ETHICAL PROBLEM”)


b.  The abbreviated Military Problem Solving Process  is such 
a reasoning process.  

       

 c.  As a review, the Military Problem Solving Process is both an art and a science.  The leader continually faces situations that involve uncertainties, questionable or incomplete data, and several possible alternative solutions.  They must not only decide what to do, but they must also recognize when a decision is necessary.  How a leader arrives at a decision varies from individual to individual.  However, sound conclusions, recommendations, and decisions result only from thorough, clear, unemotional analysis of all facts and assumptions relating to the situation as they relate to a well defined goal or end-state.  A systematic approach to problem solving assists in applying thoroughness, clarity, judgment, logic, and professional knowledge to the task.  The Military Problem Solving Process provides a process for ethical decision making that ensures a careful review of ethical consequences when there are several options that seem proper.  It allows you to assess the impact that various forces have on an ethical problem.  The steps of this process will provide the framework for making ethical decisions throughout this lesson. 
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SHOW SLIDE 2 – (“Military Problem Solving Process”)

NOTE:  The instructor briefly reviews the seven steps of the Mlilitary Problem Solving Process.  If the student’s have not received instruction on the Military Mlilitary Problem Solving Process prior to this instruction, the instructor needs to present the materials in TSP 158-100-1003 “Solve Problems Using the Military Problem Solving Process” for awareness prior to the rest of the instruction.




d.  Today we are going to apply an abbreviated form of the Military Problem Solving Process.  This approach is designed to preare the individual to rapidly define the ethical problem they are facing (Step 1 of the MPSP), identify the relevant laws, regulations, rules, etc (Step 2 & 3 of the MPSP), develop possible solutions to the problem (Steps 4, 5, & 6 of the MPSP), and implement the solution (Step 7 of the MPSP).  This approach is appropriate in time constrained situations that involve ethical problems of a personal or direct nature to the individual.  The full Military Problem Solving Process should be applied to determine and plan for ethical considerations during the planning process upon mission receipt.
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The Abbreviated Military Problem 

Solving Process for an Ethical Problem

Step 1: Define the problem.

Step 2: Identify all relevant laws and regulations

Step 3: Develop possible solutions

Step 4: Implement the best ethical 

solution

SHOW SLIDE 3 – (“Abbreviated Military Problem Solving Process for an Ethical Problem”)

2.
Learning Step/Activity 2 – Undertsnad instructor demonstration of how to apply the abbreviated Military Problem Solving Process to an ethical problem. 


Method of instruction:  C0

Instructor to student ratio is:  1:16


Time of instruction:  0:20

Media:  Viewgraph, Case Study
NOTE:  The first case study exercise is an instructor‑led practical exercise to demonstrate how the ethical triangle works.  Use ‘No Brass-No Ammo’ case study at Appendix C.  Have students read the case study.

       a.  The first step is to identify and define the ethical problem.  This is the most difficult and most important step of the process, because if you identify the wrong problem, you will develop the wrong solution.  This step starts with identifying the root cause of the problem, to include the current and desired states.  As stated earlier, ethical problems involve a conflict of one or more moral values.  In other words, they involve issues of ‘right versus right’.  Stating the problem in these terms helps to clarify the dilemma, and avoids the bias built into stating the problem in terms of ‘right’ versus ‘wrong’.
NOTE:  The instructor now demonstrates the process of identifying the root causes of the problem and defines the ethical problem in terms of right versus right and receives feedback from the students to check understanding.


       b.  The second step is to identify the laws, regulation, orders, and vlaues that apply to the problem.
SHOW SLIDE 4 – (“Army Values”)
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ETHICAL PROBLEM

An ethical (moral) problem is one that refers to 

questions of the following kind:  

1)  what a person 

“

should

”

do or 

“

ought

”

to do; 

2)  what is right versus right:

•

Truth vs. Loyalty

•

Individual vs. community

•

Short Term vs. Long Term 

•

Justice 

vs

Mercy


SHOW SLIDE 5 – (“National Values”)
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The Abbreviated Military Problem 

Solving Process for an Ethical Problem

Step 1: Define the problem.

Step 2: Identify all relevant laws, regulations and

values

Step 3: Develop possible solutions

Step 4: Implement the best ethical solution
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SHOW SLIDE 6 – (“Ethical Schools of Thought”)

NOTE:  The instructor now identifies the laws, regulation, orders, and values, and receives feedback from the students to check understanding.

       
      c.  The third step is to generate possible solutions that we believe will achieve the desired end state.  In ethical problems, there are usually two options that are obvious, and represent the primary values that are in conflict.  It is recommended that at least one other option be developed.  In the abbreviated process, you must consider how the appropriate values and morals are exhibited in each of the possible solutions developed.

NOTE:  The instructor generates the two obvious solutions first, then identifies a possible third option, and receives feedback from the students to check understanding.


       d.  The fourth step is to decide upon the solution that best meets the desired end state and Army values, then take action to implement it.  Remember, the process used prior to this step has emphasized analyzing the problem, and while is a helpful tool, can not be relied on to ‘make’ the decision.  Prior to making the decision, it is important you decide upon the solution that best meets Army values.  

NOTE:  The instructor decides upon a solution, explaining his reasoning, and receives feedback from the students to check understanding.

	

	


B.
ENABLING LEARNING OBJECTIVE B
	Action:
	Define the ethical problem.

	Conditions:
	Given a case study, advance reading, class discussion and class notes.

	Standards:
	Defined the ethical problem identified in the case study IAW FM 5-0 and FM 6-22 


NOTE:  The second case studiy is an  instructor facilitated pratical exercise in which the students apply the process to an ethical problem involving a detainee. It is MANDATORY that the “Out of Control Detainee”  case study be used.   You may want to use VGT 3, or an outline on a board to serve as a guide. 


1.  Application.



a.  During this lesson you will apply the abbreviated Military Problem Solving Process by analyzing a case study that involves a detainee situation for ethical considerations and develope a solution to resolve the ethical problem.  We will work this as a class so that we will be able to develop a collective analysis of the situation.  At this time I want each of you to read the case study which I have distributed.

1.
Learning Step/Activity 1 – Determine the ethical problem and write the problem statement in ‘right’ versus ‘right’ format. 


Method of instruction:  CS

Instructor to student ratio is:  1:16


Time of instruction:  0:15

Media:  Viewgraph, Case Study
Question:  What is the ethical problem in this case study?

NOTE:  On a board or VGT list the students’ perceptions of the ethical problem.  Refer to Appendix C for appropriate case studies and a solution from a Private, Sergeant, Platoon Leader and Warrant Officer’s perspective.
Have students brief response.  

	

	


C.
ENABLING LEARNING OBJECTIVE C
	Action:
	Identify all relevant laws, regulations, and values.

	Conditions:
	Given a case study, advance reading, in-class discussion and class notes

	Standards:
	Identified and accurately applied all relevant laws, regulations, and values to the case study.


1.
Learning Step/Activity 1 -   Determine applicable laws, regulations and other rules to apply to the situation.
Method of instruction: CS
Instructor to student ratio is:  1-16
Time of instruction:  0:10
Media:  Viewgraph, Case study
What are the applicable Laws, regulations, codes, and other professional obligations?  

NOTE:  Divide the students into small groups and have them discuss what applicable laws, rules, or regulations could apply in this situation.  

2.
Learning Step/Activity 2 -  Determine which of the National, Army, Unit and individual values apply to the situation.

Method of instruction:  CS
Instructor to student ratio is:  1-16
Time of instruction:  0:10

Media:  Case Study
What are the applicable National, Army, Unit and individual values that apply to the situation?
NOTE:  Continue in small groups.   Write students’ responses on board/chart paper.

3.
Learning Step/Activity 3 – Identify the guiding moral principles  that apply to the situation.

Method of instruction:  CS
Instructor to student ratio is:  1:16
Time of instruction:  0:10
Media:  Case Study


What are the guiding moral principles  that apply to the situation?
NOTE:  Continue in small groups.  Have the students brief responses.  Summarize learning step using the chart you prepared.

	

	


D.
ENABLING LEARNING OBJECTIVE D
	Action:
	Develop possible solutions

	Conditions:
	Given a case study, in-class discussion, advance readings and class notes

	Standard:
	Developed possible solutions using the abbreviated Military Problem Solving Process.


1.
Learning Step/Activity 1 – Develop possible solutions to the situation.

Method of instruction:  CS
Instructor to student ratio is:  1:16
Time of instruction:  0:10
Media:  Case Study


What are the possible solutions that will resolve the problem?
NOTE:  Have the students in small groups devise ethical solutions and then report on them.  Give the students 10 minutes to prepare their responses.  

2.
Learning Step/Activity 2 – Accurately aplly all of the relevant information to the ethical problem..

Method of instruction:  CS
Instructor to student ratio is:  1:16
Time of instruction:  0:15
Media:  Case Study


What information is applicable to each solution being considered?

NOTE:  Have the students in small groups apply their list of laws, rules and values to the possible ethical solutions and then report on them.  Give the students 10 minutes to prepare their responses.  Summarize the learning step using the chart you prepared.

	

	


E.


ENABLING LEARNING OBJECTIVE E
	Action:
	Implement the best ethical solution

	Conditions:
	Given a case study, in-class discussion, advance readings and class notes

	Standard:
	Determined the best ethical solution 


1.
Learning Step/Activity 1. – Make and implement a decision.

Method of instruction:  CS
Instructor to student ratio is: 1-16

Time of instruction:  0:10
Media:  Case Study
NOTE:  Suggest you again show VGT 4 (Army values) so that the students will have a summary to use during this learning step. 
Question:  Has the class come to consensus as to which solution they believe is the best and are you prepared to justify why the solution you selected is the best.  
NOTE:  The best solution will be the one that they can convincingly justify by demonstrating sound reasoning and judgment in the application of the abbreviated Military Problem Solving Process and Army values.  Have students brief responses.  Accept responses which are logical and realistic.

	

	


SECTION IV
SUMMARY.

Method of Instruction:  CO
Instructor to student ration:  1:16
Time of instruction:  0:10
Media:  VGT

     
     When a situation involves a conflict of one or more competing virtues or values, we are facing an ethical problem.  Ethical decision making is both a process and a skill.   The abbreviated Military Problem Solving Process provides a process for ethical decision making that ensures a careful review of ethical consequences when there are several options that seem proper.  
Your ability to define the ethical problem, employ applicable laws or regulations, develop and evaluate possible solutionsand their ramifications, and to choose and implement the best solution will determine whether or not you will be the type of leader who can make good ethical decisions.
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SHOW VGT 3 – (“Abbreviated Military Problem Solving Process for an Ethical Problem”)

	

	


Transition
NA

To Next


Lesson


	

	


SECTION V
STUDENT EVALUATION:  

	

	


Testing
A 30 minute in-class evaluation whereby the student is given a case study and must Requirements
show the ability to apply the abbreviated  Military Problem Solving Process.   See case

study in Appendix B.  The student responses are evaluated in class during the review 

session (30 minutes).
	

	


Feedback
Rapid, immediate feedback is essential to effective learning.  

Requirement
Answer students’ questions about the practical exerciset.  Provide remedial training as needed.

	


	


APPENDIX A

MEDIA FILE  
The end-user of this TSP should develop a presentation to be used in conjunction with the lesson plan to support the terminal learning objective.  The presentation should include as much information as required based on the instructor’s familiarity with the subject matter and their teaching style to guide them through the lesson material.

(SEE SEPARATE SLIDE PRESENTATION – 158-100-3006 Resolve an Ethical Problem Slides)
APPENDIX B

EVALUATION PRACTICAL EXERCISES
AND SOLUTIONS

Instructor Led Case Study Solution

“No Brass – No Ammo”
Define the problem:  

What is the current state? Soldier is in possession of live ammunition which is in violation of guidance and may pose a safety risk.

What is the desired state?  A)  (PVTs perspective)  That the Soldier get rid of the ammunition before anyone iis hurt, that he not put me into this position again, and that I not have my relationship with him and the rest of the team ruined.  B)  (Leader’s perspective)  A process that prevents Soldier’s from leaving training with live ammunition, eliminates the safety risk, and imposes appropriate discipline, and maintains unit cohesion and moral.   (Note that there is NOT an ethical problem from the perspective of the leader. ) 

When did the problem occur?  For certain today, but if it has occurred today, there is the probability that it has also happened in the past and could happen again in the future.

Why did the problem occur?  Failure of the range safety NCO to follow procedures established for ensuring live ammunition does not leave a training range, and the Soldier lying about having ammunition when required to declare.

What does the problem affect?  Following rules (range procedures, etc), loyalty to an individual (personal friendship), loyalty to the unit (potential to lose week  end pass),  safety of others, telling the truth,  trust from Soldier and other team members, worrying about the trouble your friend can get into, worrying about what might be done with the ammunition, worrying what he might do next time.


The Problem Statement:  To tell the truth and report the ammo to the CoC, versus showing loyalty to my friend and team.  (Note:  Emphasize the structure of the problem statement as ‘right’ versus ‘right’.)
Identify applicable laws, regulations and values:

What rules apply?  Range safety procedures, UCMJ, Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling and disposition of munitions.

Values.  

What are the  implied standards based upon National and Army values?  Loyalty to nation comes first, then then the Army, then the unit, then to other Soldier’s.  Duty requires the following of laws, regulations and orders, and to strive to do my best.  Integrity is to do what is right legally and morally.  Personal Courage requires me to do what I believe is right, regardless of personal consqeunces.   

Relevant guiding moral principles.  

What are potential consequences? Someone gets hurt.  No one gets hurt.  Word gets out that you can steal ammo from the range, and more people start doing it.  Lose a friend if I turn him in.  Team could lose it’s weekend pass.  Team members may not trust me in the future.  Team members may agree with turning him in.  CoC may reward me for following the rules.  Soldier will be disciplined.  Range Safety NCO may get into trouble and give me a hard time in the future.

 Who wins or loses if you report the incident?  Soldier and Range Safety NCO loses.  The team and I might lose.  The CoC and safety of others wins.

What are the  implied standards based upon personal values?  I know what he did was wrong.  Personal friendships and loyalty is very important to me.  I do not believe in group punishment for individual actions.  

What is the right thing to do?  Turn him in.

What would the effect be if it became public knowledge?  It would injure the reputation of our unit and the Army because it allowed ammo to be stolen, and may reflect badly on all Soldiers because they could get a reputation for being thieves.

Develop possible solutions:  Desired End State - A)  (PVTs perspective)  That the Soldier get rid of the ammunition before anyone is hurt, that he not put you in this position again, and that I not have my relationship with the rest of the team ruined.  

Solution 1:  Tell the CoC the Soldier has the ammunition.

Solution 2:  Not tell the CoC the Soldier has the ammunition.  Does not meet screening criteria of ensuring no loss of life or legal.


Solution 3:  Tell the Soldier to put the ammo in an amnesty box or you will tell the CoC.


Solution 4:  Tell the Soldier to turn himself into the CoC. 

Solution 5:  Tell the Soldier to get rid of the ammo. Does not meet screening criteria of ensuring no loss of life or legal.

NOTE:  Solutions 2 & 5 are not IAW rules, so should not be considered any further as possible solutions.

Analyze solutions:
Solution 1:  Tell the CoC the Soldier has the ammunition.

· Follows most of the official guidance.

· Demonstrates Loyalty to the Army and unit, but can be perceived as dis-loyal to team and Soldier.

· Meets formal obligation, but does not use initiative to identify an alternative that also meets obligation to team and Soldier, and the purpose behind related programs dealing with this problem.

· Does the legal and moral thing, but also had to compromise personal values of friendship and potential for team punishment.

· Demonstrates moral courage to become personally involved and  willing to face the fall out from team members and Soldier.

· Completely removes safety risk.  

· May avoid personal punishment, but also risks losing trust of team members and Soldier.

· Would immediately prevent a potetntially damaging story – would effect reputation of the unit.

Solution 3:  Tell the Soldier to put the ammo in an amnesty box or you will tell the CoC.

· Follows and applies the full range of options within official guidance most of the official guidance.

· Demonstrates loyalty to all levels while resolving the problem.

· Meets all obligations as well as meeting purpose behind them.

· Amnesty program is legal and did not have to compromise any personal values.

· Must confront the Soldier, but avoids issues with CoC and team.

· Risk that until the ammo is put into the amnesty box an accident can occur.

· Completely avoids punishment and negative feelings from team members, limits negative feelings from Soldier.

· Would prevent a potetntially damaging story and it would not be known who discarded the ammo in the amnesty box.

Solution 4:  Tell the Soldier to turn himself into the CoC. 

· Follows most of the official guidance.

· Demonstrates loyalty to Army, unit, and to an extent the Soldier, but can be perceived as dis-loyal to team and Soldier.

· Meets formal obligation, but does not use initiative to identify an alternative that also meets obligation to team and Soldier, and the purpose behind related programs dealing with this problem.

· Does the legal and moral thing, but also had to compromise personal values of friendship and potential for team punishment.
· Must confront the Soldier, and willing to face the fall out from team members and Soldier, but avoids personal involvement.

· Risk that until the Soldier turns himself in an accident can occur.

· May avoid personal punishment, but also risk losing trust of Soldier and team members not liking the way the situation was handled (coercing him to turn himself in).

· Would immediately prevent a potetntially damaging story – would effect reputation of the unit.

NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling and disposition of munitions.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 2
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 3
	Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 5
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 6
	Safety of Others

	Definition 
	Risk of injury to others – does not include loss of life.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 7
	Affect on me

	Definition
	The personal impact to me WRT punishment and relationships with other Soldier’s. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 8
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that all three options would resolve the problem and meet Army values.  So, the question still remains which should we do.  In this case, I look at the Army and my personal values, and determine which solution has the best outcome in the areas most important to me (Loyalty, Integrity, and Affect on me).  Based upon this I selected solution 3 - Tell the Soldier to put the ammo in an amnesty box or you will tell the CoC.
What really happened.  The PVT did not do anything, and that evening in the dining facility the Soldier dropped his weapon, causing an accidental discharge that wounded another Soldier in the leg.  The Soldier and the PVT received an Article 15, the Range Safety NCO received a letter of reprimand, and the unit lost it’s pass privileges for 30 days.

If the most important factor had been safety, I would have most likely selected solution 1, and the accident would have been avoided.

MANDATORY Instructor Facilitated Case Study Solutions
OUT OF CONTROL DETAINEE

As the Private:

Define the problem:  

What is the current state?  We keep having incidences with detainees that result in fights and people getting hurt very badly.

What is the desired state?  A safe, orderly handling of detainees so nobody gets hurt, that I not put me into this position again, and that I not have my relationship with the NCO’s ruined.

When did the problem occur?  During a detainee transfer.

Why did the problem occur?  We must not have had good control over the detainee, then people got really mad when he attacked us.

What does the problem affect?  We’re supposed to keep the detainees under control at all times, and we’re responsible for their welfare, even if we don’t like them.  If this keeps happening we might wind up killing someone, and then all get into a lot of trouble. Even if we don’t kill someone, we have really hurt some of the detainees pretty badly, which doesn’t look good, and might be from the use of excessive force.   It’s also as if the other detainees get more aggressive every time we have an incident like this.  But don’t we have a right to protect ourselves?  It doesn’t seem fair.


The Problem Statement:  Truth (reporting the incidences may result in changes that prevent future incidents from happening and make it safer)  vs. Loyalty (the NCO’s are friends I look up to who have taught me a lot, and could get into trouble for using excessive force):  Long term (each time we have an incident like this, it seems to make the other detainees more aggressive and if it gets out to the news would help the cause of the insurgents)  vs. Short term (the beaten detainee does not bother us again) (Note:  Emphasize the structure of the problem statement as ‘right’ versus ‘right’.)

Identify applicable laws, regulations and values:

What rules apply?  SOP’s for handling detainees, rules for use of force, UCMJ, Geneva Conventions

Vlaues.
What are the  implied standards based upon National and Army values?  Truth, Justice and Fairness, Responsibility, Loyalty, Duty, Respect, Honor, Integrity, Personal Courage  

What are potential consequences?  A detainee might get killed, A Soldier might get severely injured, Soldier’s and/or the unit can get into trouble, it can make handling of all other detainees more difficult/less safe, 





Who wins or loses if you report the incident?  Wins: Nation, Army, Detainee, Soldier safety, Insurgents if it becomes public; Loses: Platoon Leader, NCO’s involved, maybe me, Nation and Army if it becomes public 

Relevant guiding moral principles.
What are the  implied standards based upon personal and unit values?  I don’t believe in beating people who can’t defend themselves,   I believe that when someone has come to your defense you owe them something, I’m the lowest ranking guy involved and believe someone who gets paid more to make these types of decisions ought to make them, this is a close knit unit that takes pride in it’s reputation

What is the right thing to do?  Report the excessive force to a level in the CoC that it will be acted upon.





What would the effect be if it became public knowledge?  It would provide propaganda for Insurgents and damage the reputation of our Nation, Army, unit, and Soldier’s; my family and friends back home would be very disappointed in me.

Develop possible solutions:  Desired End State -  A safe, orderly handling of detainees so nobody gets hurt,  that I not put me into this position again, and that I not have my relationship with the NCO’s ruined.

Solution 1:  Tell the Platoon Leader you believe there has been a wrong doing.

Solution 2:  Tell the NCOs you believe they have been going too far in the use of force on detainees and ask them to stop the abuse.  May not meet screening criteria of being legal or ensuring illegal activity does not occur, and may not reduce risk of people getting hurt.


Solution 3:  Go over the Platoon Leader in the COC to report the problem.  


Solution 4:  Do nothing since you have done nothing wrong and you are only a Private.   Does not meet screening criteria of being legal or ensuring illegal activity does not occur, and reducing the risk of people getting hurt.

Solution 5:  Make an anonymous report to the IG of the problem.

NOTE:  Solutions 2 & 4 are not IAW rules, so should not be considered any further as possible solutions.
Analyze solutions:

Solution 1:  Tell the Platoon Leader you believe there has been a wrong doing.
· Uses the CoC at the lowest possible level to report the wrong doing.
· Demostrates respect to the Platoon Leader by providing an opportunity to address the problem, and demonstrates my belief that the detainees should be treated with dignity.
· Shows loyalty to everyone except the NCO’s involved.
· Met your duty to report the incident, but only if the Platoon Leader does something.
· Meets legal obligation and has potential to provide everyone a fair and just opportunity to resolve the problem.

· Takes significant personal courage to confront the Platoon Leader personally, and ask him to correct the wrong doing of your NCO’s and friends.

· Has the potential for the most immediate response to the problem, but only if the Platoon Leader takes action, and may not be a permanent change.

· It will adversely affect my relationship with the NCO’s, and may cause me to have a reputation of being a ‘rat’ in the unit, but should preserve my reputation with the Platoon Leader.
· Would have little or no adverse affect because the problem would have been identified and handled at the lowest level possible, demonstrating the Army does the right thing when it identifies a problem.

Solution 3:  Go over the Platoon Leader in the COC to report the problem. 
· Uses CoC but does not give the immediate leader in the CoC the opportunity to resolve the problem.
· Demonstrates my belief that the detainees should be treated with dignity, but does demonstrate respect and confidence the Platoon Leader would handle the problem.

· Shows loyalty to all except the NCO’s and Platoon Leader.
· Met your duty to report the incident.

· Meets legal obligation and provides most everyone a fair and just opportunity to resolve the problem.

· Takes courage to report the problem to the CoC, but avoids the personal confrontation with the Platoon Leader.

· Has high potential that something will be done to make things safer, but may take a short while for the CoC to investigate and act.
· It will adversely affect my relationship with the NCO’s, will cause me to have a reputation of being a ‘rat’ in the unit, and would damage my reputation with the Platoon Leader.
· Potential for some adverse affect because the problem was not dealt with at the lowest level possible, but demonstrates the Army does the right thing when it identifies a problem thru the CoC.
Solution 5:  Make an anonymous report to the IG of the problem.
· Reports the problem, but does not provide the opportunity for the CoC to address the problem.

· Demonstrates my belief that the detainees should be treated with dignity, but shows a lack of respect and confidence the CoC would handle the problem.
· Shows loyalty to Nation and Army, but none to the NCO’s or CoC..

· Met your duty to report the incident, but avoided responsibility.

· Meets legal obligation but provides fewest people involved a fair and just opportunity to resolve the problem.

· Takes personal courage to report the incident, but avoids any personal involvement.

· Almost guaranteed that something will be done to make things safer, with a high priority to address the problem ASAP.

· It is anonymous, therefore should have no adverse impact on my relationships or reputation.
· There would be an adverse affect due to the impression that the Unit CoC did not do anything about the problem until the Army ‘watch dog’ organization investigated the problem.

NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling of detainees and use of force.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 2
	Respect

	Definition
	Treat people as they should be treated – to include dignity and freedom of fear from harm

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 3
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 5
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 1)

	Formula
	Higher # is better


	Short title 6
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 7
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 8
	Affect on me

	Definition
	The personal impact to me WRT relationships with other Soldier’s and my reputation. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 9
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only two of the three options would resolve the problem and meet the minimum desired demonstration for Army values.  Therefore, I decide not to select Solution 5.  So, the question still remains which of the remaining two should I do.  .  In this case, I look at the Army and my personal values, and determine which solution has the best outcome in the areas most important to me (Safety of Others and Affect on me).  Based upon this I selected solution 3 - Go over the Platoon Leader in the COC to report the problem, even though solution 1 had a higher total score.  Remember, this was the third, escalating incident in three months that I knew the Platoon Leader was aware of, so I decided the only way to make sure the problem was addressed was through solution 3.  

What Really Happened.  The Private decided to take no action because he did not want to see the NCO’s get into trouble, and felt he owed them for helping during this latest incident.  The problem was report by someone else in the CoC, and the PVT was required to submit a statement.

As Sergeant Gray:
Define the problem:  

What is the current state?  This is the third time in the three months you’ve been here that the night shift NCO’s have been involved in cases where they lost control of detainees and used excessive force.

What is the desired state?  For this facility to have the good order and discipline that you have experienced in other facilities, that enforces standards and prevents abuse.

When did the problem occur?  Three times over the past three months.

Why did the problem occur?  The NCOs involved have not been using all of the procedures for controlling detainees, are openly hostile and predjudice to the detainees, and the Platoon Leader has done nothing to change the situation.

What does the problem affect?  We’re supposed to keep the detainees under control at all times, and we’re responsible for their welfare, even if we don’t like them.  If this keeps happening we might wind up killing someone, and then all get into a lot of trouble. Even if we don’t kill someone, we have really hurt some of the detainees pretty badly, which doesn’t look good.   It’s also as if the other detainees get more aggressive every time we have an incident like this.  This reflects badly on the NCO corps.


The Problem Statement: Truth (reporting the incidences may result in changes that prevent future incidents from happening and make it safer)  vs. Loyalty (the NCO’s are peers, fellow NCO’s, and could get into trouble for using excessive force):  Long term (each time we have an incident like this, it seems to make the other detainees more aggressive and if it gets out to the news would help the cause of the insurgents)  vs. Short term (the beaten detainee does not bother us again, but the tolerance of these insidents has also begun to make them appear to be alright)  (Note: Emphasize the structure of the problem statement as ‘right’ versus ‘right’.)

Identify applicable laws, regulations and values:

What rules apply?  SOP’s for handling detainees, rules for use of force, UCMJ, Geneva Conventions

Values.  

What are the  implied standards based upon National and Army values?  Truth, Justice and Fairness, Responsibility, Loyalty, Duty, Respect, Honor, Integrity, Personal Courage  

What are potential consequences?  A detainee might get killed, A Soldier might get severely injured, Soldier’s and/or the unit can get into trouble, it can make handling of all other detainees more difficult/less safe, 





Who wins or loses if you report the incident?  Wins: Nation, Army, Detainee, Soldier safety, Insurgents if it becomes public; Loses: Platoon Leader, NCO’s involved, maybe me, Nation and Army if it becomes public 

Relevant guiding principles.  

What are the  implied standards based upon personal and unit values?  I take pride in being an NCO and take our responsibility for enforcing standards very seriously; I don’t believe in mistreating prisoners – it goes against all of the training I received and I have never felt the need to use excessive force;   this is a close knit unit that takes pride in it’s reputation

What is the right thing to do?  Report the excessive force to a level in the CoC that it will be acted upon.





What would the effect be if it became public knowledge?    It would provide propaganda for Insurgents and damage the reputation of our Nation, Army, unit, the NCO corps and Soldier’s; my family and friends back home would be very disappointed in me.

Develop possible solutions:  Desired End State -  For this facility to have the good order and discipline that you have experienced in other facilities, that enforces standards and prevents abuse.

Solution 1:  Tell the Platoon Leader you believe there has been a wrong doing.

Solution 2:  Tell the NCOs you believe they have been going too far in the use of force on detainees and ask them to stop the abuse.  May not meet screening criteria of being legal or ensuring illegal activity does not occur, and may not reduce risk of people getting hurt.

Solution 3:  Go over the Platoon Leader in the CoC to report the problem.  


Solution 4:  Do nothing since you have done nothing wrong.   Does not meet screening criteria of being legal or ensuring illegal activity does not occur, and reducing the risk of people getting hurt.

Solution 5:  Make an anonymous report to the IG of the problem.

NOTE: Solution 4 is not IAW rules, so should not be condisered any further as a possible solution.

Analyze solutions:
Solution 1:  Tell the Platoon Leader you believe there has been a wrong doing.
· Using the CoC at the lowest possible level to report the wrong doing.
· Demostrates respect to the Platoon Leader by providing an opportunity to address the problem, and demonstrates my belief that the detainees should be treated with dignity.
· Shows loyalty to everyone except the NCO’s involved.
· Met your duty to report the incident, but only if the Platoon Leader does something.
· Meets legal obligation and has potential to provide everyone except the NCO’s a fair and just opportunity to resolve the problem.

· Takes personal courage to confront the Platoon Leader personally, and ask him to correct the wrong doing of your NCO’s and friends, but avoids confronting fellow NCOs.

· Has the potential for the most immediate response to the problem, but only if the Platoon Leader takes action, and may not be a permanent change.

· It will adversely affect my relationship with the NCO’s, and may cause me to have a reputation of being a ‘rat’ in the unit, but should preserve my reputation with the Platoon Leader.
· Would have little or no adverse affect because the problem would have been identified and handled at the lowest level possible, demonstrating the Army does the right thing when it identifies a problem.

Solution 2:  Tell the NCOs you believe they have been going too far in the use of force on detainees and ask them to stop the abuse.  
· Without reporting the incident you may be violating official guidance.

· Demostrates respect to the NCOs by providing an opportunity to address the problem, and demonstrates my belief that the detainees should be treated with dignity.
· Shows loyalty to the NCO’s above that to the unit and Army which could result in further incidences.

· Did not meet your obligation to report the incident, but tried to take the initiative to change the other NCOs behavior and fulfill the purpose.
· You may be violating a law, and though you are trying to be fair to the NCOs, you have not ensured justice for the abuses already committed.
· Takes personal courage to stand up to the NCOs.

· Has the potential for the most immediate response to the problem, but only if the NCOs stop the abuse, and may not be a permanent change.

· Gives the impression the Army does not take formal action or punish people who abuse detainees.  
Solution 3:  Go over the Platoon Leader in the CoC to report the problem.  
· Uses CoC but does not give the immediate leader in the CoC the opportunity to resolve the problem.

· Demonstrates my belief that the detainees should be treated with dignity, but does demonstrate respect and confidence the Platoon Leader would handle the problem.

· Shows loyalty to all except the NCO’s and Platoon Leader.
· Met your duty to report the incident.

· Meets legal obligation and provides most everyone a fair and just opportunity to resolve the problem.

· Takes courage to report the problem to the CoC, but avoids the personal confrontation with the Platoon Leader and NCOs.

· Has high potential that something will be done to make things safer, but may take a short while for the CoC to investigate and act.
· It will adversely affect my relationship with the NCO’s, will cause me to have a reputation of being a ‘rat’ in the unit, and would damage my reputation with the Platoon Leader.
· Potential for some adverse affect because the problem was not dealt with at the lowest level possible, but demonstrates the Army does the right thing when it identifies a problem thru the CoC.


Solution 5:  Make an anonymous report to the IG of the problem.
· Reports the problem, but does not provide the opportunity for the CoC to address the problem.

· Demonstrates my belief that the detainees should be treated with dignity, but shows a lack of respect and confidence the CoC would handle the problem.
· Shows loyalty to Nation and Army, but none to the NCO’s or CoC..

· Met your duty to report the incident, but avoided responsibility.

· Meets legal obligation but provides fewest people involved a fair and just opportunity to resolve the problem.

· Takes personal courage to report the incident, but avoids any personal involvement.

· Almost guaranteed that something will be done to make things safer, with a high priority to address the problem ASAP.

· It is anonymous, therefore should have no adverse impact on my relationships or reputation.
· There would be an adverse affect due to the impression that the Unit CoC did not do anything about the problem until the Army ‘watch dog’ organization investigated the problem.

NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling of detainees and use of force.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 2
	Respect

	Definition
	Treat people as they should be treated – to include dignity and freedom of fear from harm

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 3
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 5
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 1)

	Formula
	Higher # is better


	Short title 6
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 7
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 8
	Affect on me

	Definition
	The personal impact to me WRT relationships with other Soldier’s and my reputation. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 9
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only two of the four options would resolve the problem and meet the Army values.  Therefore, I decide not to select Solution 2 or 5.  So, the question still remains which of the remaining two should I do.  In this case, I look at my desired end state, and the Army and my personal values to determine which solution has the best outcome in the areas most important to me (Enforce Standards and Prevent Abuse).  Based upon this I selected solution 3 - Go over the Platoon Leader in the CoC to report the problem, even though solution 1.  Remember, this was the third, escalating incident in three months that I knew the Platoon Leader was aware of, so I decided the only way to make sure the problem was addressed was through solution 3.  

What Really Happened.  The Sergeant decided to talk to the Platoon Leader and encourage him to take action.  He explained to the Platoon Leader that it had to be dealt with, and would look better for him if he initiaited the action.   The Platoon Leader reported the incident to the Company Commander and requested a Commander’s inquiry to determine discipline of the NCOs.  
As the Platoon Leader:  

Define the problem:  

What is the current state? This is the third time in the three months you’ve been here that the night shift NCO’s have been involved in cases where they lost control of detainees and had to use force to subdue them.  In this case is appeared to be excessive force.

What is the desired state?  For this facility to have good order and discipline, that enforces standards and prevents abuse.

When did the problem occur?  Three times over the past three months.

Why did the problem occur?  The NCOs involved have not been using all of the procedures for controlling detainees, are openly hostile and predjudice to the detainees, and the Platoon Leader and CoC before me did nothing to change the situation.

What does the problem affect?   We’re supposed to keep the detainees under control at all times, and we’re responsible for their welfare, even if we don’t like them.  If this keeps happening we might wind up killing someone, and then all get into a lot of trouble. Even if we don’t kill someone, we have really hurt some of the detainees pretty badly, which doesn’t look good.   It’s also as if the other detainees get more aggressive every time we have an incident like this.  This could reflect badly on me because as the OIC I am responsible.

What are the obstacles to achieving the desired end state?  The CoC has done nothing in the past, I need to determine if it was because they did not know about the situation or because they chose not to act.

The Problem Statement: : Truth (reporting the incidences may result in changes that prevent future incidents from happening, make it safer, and reflect well on me for taking action)  vs. Loyalty (the NCO’s could get into trouble for using excessive force, and it may undermine the trust of other NCOs and my Soldier’s in me):  Long term (each time we have an incident like this, it seems to make the other detainees more aggressive and if it gets out to the news would help the cause of the insurgents)  vs. Short term (the beaten detainee does not bother us again, but the tolerance of these insidents has also begun to make it appear that I condone it)   (Note:  Emphasize the structure of the problem statement as ‘right’ versus ‘right’.)

Identify applicable laws, regulations and valuesGather Facts:

What rules apply?  SOP’s for handling detainees, rules for use of force, UCMJ, Geneva Conventions, Oath of Office to properly and completely discharge assigned duties.

Values.  

What are the  implied standards based upon National and Army values?  Truth, Justice and Fairness, Responsibility, Loyalty, Duty, Respect, Honor, Integrity, Personal Courage 

What are potential consequences?  A detainee might get killed, A Soldier might get severely injured, Soldier’s, myself, and/or the unit can get into trouble, it can make handling of all other detainees more difficult/less safe. 





 Who wins or loses if you report the incident?   Wins: Nation, Army, Detainee, Soldier safety, Insurgents if it becomes public; Loses: Maybe me, NCO’s involved, Nation and Army if it becomes public.

Relevant guiding moral principles.  

What are the  implied standards based upon personal and unit values?  I take pride in being an Officer and take my responsibility for the unit’s action’s very seriously; I don’t believe in mistreating prisoners, I believe in taking care of my subordinates, this is a close knit unit that takes pride in it’s reputation.

What is the right thing to do?  Take immediate action to stop the abuse and report the excessive force to a level in the CoC that it will be acted upon.





What would the effect be if it became public knowledge?    It would provide propaganda for Insurgents and damage the reputation of our Nation, Army, unit, the NCO corps and Soldier’s; my family and friends back home would be very disappointed in me.

Develop possible solutions:  Desired End State -  For this facility to have the good order and discipline that you have experienced in other facilities, that enforces standards and prevents abuse.

Solution 1:  Counsel the NCOs for going too far in the use of force on detainees and tell them if it occurs again you will recommend them for disciplinary action.  

Solution 2:  Conduct training for the platoon on the proper handling and control of detainees, and the use of force.


Solution 3:  Report the incident to the Company Commander and request a Commander’s inquiry to determine discipline of the NCOs.

  
Solution 4:  Do nothing since you have done nothing wrong.   Does not meet screening criteria of being legal, and reducing the risk of people getting hurt.

Solution 5:  Make an anonymous report to the IG of the problem.

NOTE: Solution 4 is not IAW rules, so should not be condisered any further as a possible solution.

Analyze solutions:
Solution 1:  Counsel the NCOs for going too far in the use of force on detainees and tell them if it occurs again you will recommend them for disciplinary action.  
· Without reporting the incident you may be violating official guidance.

· Demostrates respect to the NCOs by providing an opportunity to address the problem, and demonstrates my belief that the detainees should be treated with dignity.
· Shows loyalty to the NCO’s above that to the unit and Army which could result in further incidences.

· Did not meet your obligation to report the incident, but tried to take the initiative to change the NCOs behavior and fulfill the purpose.
· You may be violating a law, and though you are trying to be fair to the NCOs, you have not ensured justice for the abuses already committed.
· Takes personal courage to counsel the NCOs, but avoids personal courage required to address the issue with the CoC.

· Has the potential for the most immediate response to the problem, but only if the NCOs stop the abuse, and may not be a permanent change.

· Will demonstrate to Soldiers and NCOs that I won’t tolerate abuse, but am willing to give a second chance, but CoC may believe I used bad judgement if they become aware of the incident.

· Gives the impression the Army does not take strong enough formal action or punish people who abuse detainees.  
Solution 2:  Conduct training for the platoon on the proper handling and control of detainees, and the use of force.
· Without reporting the incident you may be violating official guidance.

· By not taking some direct action with the NCOs, the rest of the unit may feel the NCOs were not treated as they should have benn, and but it does reinforce respecting detainees dignity.

· Shows loyalty to the unit in trying to resolve the issue through training,  but not to the Army which could result in further incidences.

· Did not meet your obligation to report the incident, but tried to take the initiative to change the environment of the Platoon and fulfill the purpose.
· It does not address justice, fairness or practicing the integrity required – it avoids the situation.

· It avoids the potential adversity by directly dealing with the incident.

· It may improve the safety of detainees and unit personnel, but only if the NCOs stop the abuse.

· Will demonstrate to Soldiers and NCOs that I expect them to maintain standards, but will also give impression that I won’t take disciplinary action for wrong doing, and CoC may believe I used bad judgement if they become aware of the incident.

· Gives the impression the Army does not take formal action or punish people who abuse detainees.  

Solution 3:  Report the incident to the Company Commander and request a Commander’s inquiry to determine discipline of the NCOs.

· Follows official guidance.

· Ensures everyone involved will be treated with impartiality, but NCOs may feel they were not given a second chance.

· Shows loyalty at all levels, except the NCOs and those that had the attitude that they had ‘seen nothing’ may feel betrayed.

· This will address the endstate goal of good order and discipline.

· By requesting an inquiry, if provides all involved the opportunity to present their side of the issue which should result in a fair outcome.

· Takes personal courage to involve the CoC, letting them know there are problems in your unit, but does relieve you of some of the requirement to confront the NCOs directly.

· Almost guaranteed that something will be done to make things safer, with a high priority to address the problem ASAP.

· Will demonstrate to the entire chain of command that I expect them to maintain standards.

· Will have an initial negative impact on unit’s reputation, but will demonstrate the you and the Army takes formal action and punishes people who abuse detainees.  
  
Solution 5:  Make an anonymous report to the IG of the problem.
· Reports the problem, but does not provide the opportunity for the CoC to address the problem.

· Demonstrates my belief that the detainees should be treated with dignity, but shows a lack of respect and confidence the CoC would handle the problem.
· Shows loyalty to Nation and Army, but none to the NCO’s or CoC.
· Met your duty to report the incident, but avoided responsibility.

· Meets legal obligation but provides fewest people involved a fair and just opportunity to resolve the problem.

· Takes personal courage to report the incident, but avoids any personal involvement.

· Almost guaranteed that something will be done to make things safer, with a high priority to address the problem ASAP.

· It is anonymous, therefore should have no direct adverse impact on my relationships or reputation in the Platoon, but since I am the OIC, and it took the IG to address the problem the CoC will doubt my judgement.
· There would be an adverse affect due to the impression that the Unit CoC did not do anything about the problem until the Army ‘watch dog’ organization investigated the problem.
NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling of detainees and use of force.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 2
	Respect

	Definition
	Treat people as they should be treated – to include dignity and freedom of fear from harm

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 3
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 5
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 1)

	Formula
	Higher # is better


	Short title 6
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 7
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 8
	Affect on me

	Definition
	The personal impact to me WRT relationships with Soldiers, NCOs, the CoC and my reputation. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 9
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only one of the four options would resolve the problem and meet the Army values.  Therefore, I decide not to select Solution 1, 2 or 5.  Based upon this I selected solution 3 - Report the incident to the Company Commander and request a Commander’s inquiry to determine discipline of the NCOs.  Remember, this was the third, escalating incident in three months that I observed as the Platoon Leader, so I decided the only way to make sure the problem was addressed was through solution 3.  

What Really Happened.  The Platoon Leader reported the incident to the Company Commander and requested a Commander’s inquiry to determine discipline of the NCOs.  He also decided to implement solution 2 - Conduct training for the platoon on the proper handling and control of detainees, and the use of force.  Though it that was not an acceptable stand alone solution, it will be useful in restoring standards in the unit for the long term welfare of the unit and detainees.  The NCOs received Article 15’s. 
As the Warrant Officer:  

Define the problem:  

What is the current state?  I’ve heard stories from NCO’s who work in the detainee facility of incidences I believe may be abuse. 

What is the desired state?  To stop abuse if it is going on.

When did the problem occur?  Three times in the past three months.

Why did the problem occur?  Not sure of all the reasons, but the NCO’s involved are very prejudiced toward the detainees.

What does the problem affect?  We’re supposed to be showing these people the best of the American way of life, and we’re responsible for their welfare, even if we don’t like them.  If this keeps happening we might wind up killing someone. Even if we don’t kill someone, we have really hurt some of the detainees pretty badly, which doesn’t look good.  This could make the operations I go on more deadly if the insurgents believe we are abusing them.

What are the obstacles to achieving the desired end state?  This is not my CoC and I have no direct observations of the incidents.

The Problem Statement: Truth (reporting the incidences may result in changes that prevent future incidents from happening, make it safer, and reflect well on me for taking action)  vs. Loyalty (the NCO’s could get into trouble for using excessive force, and it may undermine the other NCOs and Soldier’s trust in me):  Long term (if it gets out to the news  would help the cause of the insurgents and make my operations more deadly)  vs. Short term (the beaten detainee does not bother us again, but the tolerance of these incidents has also begun to make it appear that I condone it) (Note:  Emphasize the structure of the problem statement as ‘right’ versus ‘right’.)

Identify relevant laws, regulations and values
What rules apply?  SOP’s for handling detainees, rules for use of force, UCMJ, Geneva Conventions, Oath of Office to properly and completely discharge assigned duties.

Values.  

What are the  implied standards based upon National and Army values?  Truth, Justice and Fairness, Responsibility, Loyalty, Duty, Respect, Honor, Integrity, Personal Courage 

What are potential consequences?  A detainee might get killed, A Soldier might get severely injured, Soldier’s, myself, and/or the unit can get into trouble, it can make future operations I go on more deadly.  





 Who wins or loses if you report the incident?   Wins: Nation, Army, Detainee, Soldier safety, Insurgents if it becomes public; Loses: Maybe me, NCO’s involved, Nation and Army if it becomes public.

Relevant guiding moral principles.  

What are the  implied standards based upon personal values?  I don’t believe in mistreating prisoners or anyone else, and believe if you know something wrong is happening, it is your responsibility to do something about it.  I’ve also been an NCO, so know and appreciate the pressures they are under, and would not have acted that way myself.
What is the right thing to do?  Report the suspected excessive force to a level in the CoC that it will be acted upon.





What would the effect be if it became public knowledge?  It would provide propaganda for Insurgents and damage the reputation of our Nation, Army, unit, the NCO corps and Soldier’s.
Develop possible solutions:  Desired End State -  To stop abuse if it is going on.

Solution 1:  Tell the NCOs you think the stories they have been telling you indicate they  are abusing the detainees and they need to stop.  Does not meet screening criteria of being legal or ensuring illegal activity does not occur, and may not reduce risk of people getting hurt.

Solution 2:  Talk to the Platoon Leader and encourage him to take action.


Solution 3:  Report the incident to NCO’s Company Commander.

Solution 4:  Do nothing since you have done nothing wrong.   Does not meet screening criteria of being legal or ensuring illegal activity does not occur, and may not reduce risk of people getting hurt.

Solution 5:  Make an anonymous report to the IG of the problem.

Solution 6: Report the incidents to my CoC for them to take action.
NOTE: Solution 1 & 4  are not IAW rules, so should not be considered any further as possible solutions.
Analyze solutions:
Solution 2:  Talk to the Platoon Leader and encourage him to take action.
· Reports the incident to someone in the CoC who has responsibility to take action.
· Allows the Platoon Leader the opportunity to deal with the situation, and should result in detainees being treated with dignity if he takes action.
· Demonstrates loyalty to Army and Nation, but by going straight to the Platoon Leader NCOs will feel betrayed.
· Fulfilled all responsibilities.

· Has done what is leagal and moral, also allows all levels of CoC to become involved in determining what is fair and just.
· Demonstrated courage in approaching Platoon Leader not even in his CoC, but did not confront NCOs.

· Should result in increasing safety for both Soldier’s and Detainees very quickly if Platoon Leader takes action.

· If done descreetly, should have no impact on my reputation.

· If Platoon Leadr takes action has good impact on Army, Unit and Soldier’s since the issue is handled at lowest level and shows that  this type of incident is taken seriously.
Solution 3:  Report the incident to NCO’s Company Commander.
· Reports the incident to someone in the CoC who has responsibility to take action.
· Allows the Company Commander the opportunity to deal with the situation, and should result in detainees being treated with dignity, but shows lack of respect for Platoon Leader.
· Demonstrates loyalty to Army and Nation, but by going straight to the Company Commander, Platoon Leader and NCOs will feel betrayed.
· Fulfilled all responsibilities.

· Has done what is leagal and moral, but because Platoon Leader was not given opportunity to address the issue, may not be fair to them.
· Demonstrated courage in approaching Company Commander, but distanced yourself from the Platoon Leader and NCOs, who may never know how you feel or your involvement.

· Should result in increasing safety for both Soldier’s and Detainees very quickly once Company Commander takes action.

· If done descreetly, should have no impact on my reputation.

· If Company Commander takes action has good impact on Army, Unit and Soldier’s since the issue is handled and shows that  this type of incident is taken seriously, but may be interpreted that the lowest level of CoC was not willing to take action.

Solution 5:  Make an anonymous report to the IG of the problem.
· Reports the problem, but does not provide the opportunity for the CoC to address the problem.

· Demonstrates my belief that the detainees should be treated with dignity, but shows a lack of respect and confidence the CoC would handle the problem.
· Shows loyalty to Nation and Army, but none to the NCO’s or CoC.
· Met your duty to report the incident, but avoided responsibility.

· Meets legal obligation but provides fewest people involved a fair and just opportunity to resolve the problem.

· Takes personal courage to report the incident, but avoids any personal involvement.

· Almost guaranteed that something will be done to make things safer, with a high priority to address the problem ASAP.

· It is anonymous, therefore should have no direct adverse impact on my relationships or reputation.
· There would be an adverse affect due to the impression that the Unit CoC did not do anything about the problem until the Army ‘watch dog’ organization investigated the problem.
Solution 6: Report the incidents to my CoC for them to take action.
· Reports the problem, but does not provide the opportunity for the effected unit’s CoC to address the problem.
· Demonstrates my belief that the detainees should be treated with dignity, shows respect and confidence in my CoC, but shows a lack of respect and confidence the unit’s CoC would handle the problem.
· Shows loyalty to Nation, Army, and your unit, but none to the NCO’s or their CoC.
· Met your duty to report the incident, but avoided responsibility.
· Meets legal obligation but provides fewest people involved a fair and just opportunity to resolve the problem.
· Takes personal courage to report the incident to your CoC and become personnaly involved, but avoids any involvement with NCOs ot their CoC.
· Will probably result in increased safety to all concerned, but may take some time to work through informal CoC.
· It may remain anonymous to NCOs and their CoC, therefore should have no direct adverse impact on my relationships or reputation with them, and may improve my reputation with my unit.
· There would be an adverse affect due to the impression that the Unit CoC did not do anything about the problem until another Army unit raised the incident as a problem.
NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	Policies, SOP’s, programs, practices, etc that provide guidance or instruction WRT the handling of detainees and use of force, Oath of Office.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 2
	Respect

	Definition
	Treat people as they should be treated – to include dignity and freedom of fear from harm

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 3
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 5
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 1)

	Formula
	Higher # is better


	Short title 6
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 7
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate our facility at a 2)

	Formula
	Higher # is better


	Short title 8
	Affect on me

	Definition
	The personal impact to me WRT relationships with other Soldier’s and my reputation. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 9
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only three of the four options would resolve the problem and meet the Army values.  Therefore, I decide not to select Solution 5.  So, the question still remains which of the remaining three should I do.  In this case, I look at my desired end state, the Army and my personal values, and determine which solution has the best outcome in the areas most important to me (Stop Abuse If It is Going On or Safety and Respect).  Solutions 2 and 3 tied are about equal.  Remember, this was the third, escalating incident in three months that I was told about  with this Platoon Leader in charge, so I decided the only way to make sure the problem was addressed was through solution 3.

What Really Happened:   The Warrant Officer reported the incident to the NCO’s CoC.  Coincidentally it was the same day the Platoon Leader requested the CO investigate the incident.  The CO contacted the Warrants CoC and commended him for coming forward.  The NCOs received Article 15’s. 
WLC Student Case Study
Target the Mosque?

My squad was on patrol and had been hit with an IED initiated ambush.  The unit was receiving heavy fire coordinated with mortar fire and we were taking heavy casualties.  My troops were on the west side of the street with enemy on the east side and north side of an adjacent street.  I radioed the TOC and requested support.  Within minutes, I was patched into the pilot of an AHD-64 who requested a SITREP.  I informed pilot that we needed fire on the buildings to the north so that I could evacuate my wounded from an adjacent building.

I marked the target building with smoke and stated that all enemy were north of the smoke.  I saw the helicopters do a dry run  to gain eyes-on the target.  About a munite later the pilot was back on the radio wanting me to confirm confirm the target, and asking me if I understood that there was a mosque north of the smoke.  I told him I knew there was and believed the fire was from the mosque and the building to the left of it.  He then asked me to cofirm whether I BELIEVED or KNEW that the fire was from the mosque.  In our current position, I did not have direct observation of the mosque, but one of my squad members told me he thought he saw muzzle fire from the mosque.
Define the problem:  

What is the current state?  My squad is under attack and we are taking heavy casualties.  I know that most of the fire has been the east and north side of an adjacent street, and one of my squad members told me he thought he saw muzzle fire from the mosque.  The insurgents are moving.
What is the desired state?  Enemy fires to suppress the enemy and the wounded members of my squad safely evacuated.

When did the problem occur?  A couple of minutes ago.

Why did the problem occur?  Squad was ambushed  while on patrol.

What does the problem affect?  Lives of wounded Soldier’s, potential additional casualties, whether or not the mosque is a legitimate target for suppressive fire, potential consequences of firing on a mosque.

What are the obstacles to achieving the desired end state?  The AHD-64 is not allowed to fire on the mosque unless the enemy is using the mosque as an attack position.

The Problem Statement:  Truth (rules prohibit firing on the mosque unless confirmed as being used for military purposes) vs. Loyalty (the squad is under heavy fire and may sustain more casualties during the time it takes to confirm the mosque is the/a source of enemy fires)  and Short term (firing on all of the buildings, including the mosque is the most effective way to suppress the enemy fires and help the squad) vs. Long term (even if the mosque is being used for military purposes, the incident would/could be used by the insurgents as propaganda for their purposes and hurt the strategic mission).

Identify applicable laws, regulations and values:

What rules apply? ROE, Law of Land Warfare, Geneva Conventions.

Values.  

What are the  implied standards based upon National and Army values?  Loyalty, Duty and Responsibility, Truth, Justice and Fairness, Integrity, and Personal Courage.

What are potential consequences?  Soldier’s wounded may die without rapid evacuation, additional Soldier’s may be wounded/die, firing on the mosque (even if proven to be a legitimate target) will almost certainly become a negative strategic incident.  





 Who wins or loses?   Wins: Insurgent either way, but a big win if becomes a strategic incident; maybe the Army at the tactical level if insurgents realize they can not hide in mosques; my squad.  Loses: Soldier’s lives if not firing on the mosque does not suppress enemy fires; the nation’s reputation; me if I report the mosque as a legitimate target but can’t prove it.
Relevant guyiding moral principles.  

What are the  implied standards based upon personal values?  I know and understand the ROE for attacking mosques, but the insurgents don’t fight fair and we tolerate it.  I believe I should do everything possible to save the men in my squad and we don’t have much time.  Something like this could get me into a lot of trouble, and I want to make the Army a career.

What is the right thing to do?  Only report the moasque as a legitimate tarpet if I KNOW it is being used by the enemy.




What would the effect be if it became public knowledge?  Would/could be used by the insurgents as propaganda for their purposes and hurt the strategic mission.  Probably would adversely effect me and my team even if the mosque was a legitimate target.

Develop possible solutions:  Desired End State -  Enemy fires suppressed and the wounded members of my squad safely evacuated.
Solution 1:  Confirm to the pilot that I KNOW the mosque is being used by the enemy to fire upon us.
Solution 2:  Tell the pilot I BELIEVE it is being used by the enemy to fire upon us.
Analyze solutions:
Solution 1:  Confirm to the pilot that I KNOW the mosque is being used by the enemy to fire upon us.

· Can not be certain the attack on the mosque is IAW the rules.

· Shows greatest loyalty to the Squad on the ground, but does not show loyalty to the pilot, Army and Nation WRT possible impact on the strategic mission.

· Fulfills the immediate mission of taking care of my Soldiers by receiving suppressive fires in the most effective manner, but compromises larger duty and intent of the war.
· Not sure if it would be legal, but seems to be fair to attack the mosque since the insurgents have made it a legitimate target.
· Willing to put personal career at risk to save other Soldier’s lives based upon word of squad member.

· Most effective way to ensure the squad can evacuate their wounded.
· High risk that I would personally be exposed to criticism or discipline.
· High risk that the reputation of Nation and Army would suffer.

Solution 2:  Tell the pilot I BELIEVE it is being used by the enemy to fire upon us.

· Follows all laws and guidance.

· Demonstrates loyalty at all levels, but does put squad at higher risk for the amount of time it takes to do the fly by.

· Fulfills all obligations and demonstrates initiative.

· Balances legal and moral obligations.

· Willing to put personal myself and my other Soldier’s lives at risk in order to ensure the pilot knows the full truth.

· Exposes squad to increased risk for the time it takes to conduct the fly by.

· Risk that even though all my actions were justifiable my squad members and other members of the unit would feel that I betrayed them by not confirming the mosque as a target.

· Protects the Nations and Army’s reputation because it can present proof that mosque was being used for military purposes if attacked by the AHD-64, but would still be used by insurgents for propaganda.
NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	ROE, Law of Land Warfare, Geneva Conventions.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 2
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 3
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 5
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 6
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate at a 1)

	Formula
	Higher # is better


	Short title 7
	Affect on me

	Definition
	The personal impact to me WRT relationships with the Squad, my unit, my reputation, and my career. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 8
	Affect on Reputation of Nation, Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Nation, Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only solution 2 - Tell the pilot I BELIEVE it is being used by the enemy to fire upon us,  would resolve the problem and meet the Army values.  Now I look at my desired end state, and determine which solution best meets the areas most important to achieving it (Soldier Safety).  It is solution 1, but solution 2 does have an acceptable risk, therefore I chose solution 2.   

What really happened:  The squad leader replied “…. that was the direction most of the fire was from but the insurgents were moving.”  In effect he did not answer the pilots question, placing the pilot into an ethical dilemma and potentially making it take more time for the squad to receive suppressive fires.   This is what the pilot actually did.  “On the inbound leg my back seater and I discussed it quickly as we decided we were going to do a gun run on the building to the left of the mosque.  I briefed my wingman and the squad leader.  We rolled in and shot about 30 rounds into the building.  On the subsequent outbound leg I called the squad leader and asked if he was still taking fire.  He stated that another squad had arrived and all were staying on west and south side of the street and they were loading wounded on humvees but were taking sniper fire and intermittent fire from the same direction.  I radioed my wingman and told him we were going to roll in on another pass to try and draw fire.  I told him to back off us a little and fire on anyone who shat at us.  I briefed my back seater to fly east to west along the northern street, parallel to the street the mosque was on.  As we rolled in I searched for muzzle flashes but could not see any.  My wingman did not see any either.  My wingman and I proceeded like this for several more minutes while the ground guys loaded their wounded.  Eventually the squad leader told me the fre had slackened and that the rest of the platoon and another platoon were moving up to clear all the houses.  My wingman and I stayed in the AO and covered the ground unit as they cleared the buildings.  I heard over the radio chatter that the mosque was clear but they did find brass in some windows.”
WOCS Student Case Study

Target the Mosque?

While flying an AHD-64 in Iraq, my wingman and I received a call from an infantry unit in contact.  The unit was on patrol and had been hit with an IED initiated ambush.  The unit was receiving heavy fire coordinated with mortar fire.  My wingman and I proceeded to the site and made contact with the platoon in contact who pushed us to a squad leader who was taking heavy casualties.  After checking in and getting a situation update, the squad leader informed us that his troops were on the west side of the street with enemy on the east side and north side of an adjacent street.  He requested fire on the buildings to the north so that he could evacuate some of his wounded from an adjacent building.

He marked the target building with smoke and stated that all enemy were north of the smoke.  My wingman and I moved from out holding position and proceeded inbound on a dry run  to gain eyes-on the target.  As we approached I saw the smoke and then the buildings beyond it.  To my surprise one of the buildings was a mosque.  We rolled out and I called the squad leader to confirm the target.  I asked if he understood that there was a mosque north of the smoke.  He stated that he knew there was and he believed the fire was from the mosque and the building to the left of it.  I then asked if he believed or knew that the fire was from the mosque.  He stated that was the direction most of the fire was from but the insurgents were moving.

Define the problem:  

What is the current state?  A squad is under attack and taking heavy casualties.  My mission is to suppress the fires so the squad can evacuate wounded.  It has been reported that enemy fires are coming from nearby buildings, to include a mosque.
What is the desired state?  Enemy fires suppressed and the wounded members safely evacuated, with my actions IAW the ROE.
When did the problem occur?  A couple of minutes ago.
Why did the problem occur?  Squad was ambushed  while on patrol.
What does the problem affect?  Lives of wounded Soldier’s, potential additional casualties, whether or not the mosque is a legitimate target for suppressive fire, potential consequences of firing on a mosque.
What are the obstacles to achieving the desired end state?  Need to determine if the enemy is using the mosque as an attack position IOT determine how to apply the ROE.

The Problem Statement:  Truth (rules prohibit firing on the mosque unless confirmed as being used for military purposes) vs. Loyalty (the squad is under heavy fire and may sustain more casualties during the time it takes to confirm the mosque is the/a source of enemy fires)  and Short term ( firing on all of the buildings, including the mosque is the most effective way to suppress the enemy fires and help the squad) vs. Long term (even if the mosque is being used for military purposes, the incident would/could be used by the insurgents as propaganda for their purposes and hurt the strategic mission).
Identify applicable laws, regulations and values:

What rules apply? ROE, Law of Land Warfare, Geneva Conventions.

Values.  

What are the  implied standards based upon National and Army values?  Loyalty, Duty and Responsibility, Truth, Justice and Fairness, Integrity, and Personal Courage.
What are potential consequences?  Soldier’s wounded may die without rapid evacuation, additional Soldier’s may be wounded/die, firing on the mosque (even if proven to be a legitimate target) will almost certainly become a negative strategic incident.  





 Who wins or loses?   Wins: Insurgent either way, but a big win if becomes a strategic incident; maybe the Army at the tactical level if insurgents realize they can not hide in mosques; myself and the other members of my unit involved with the mission are heros to the squad under fire.  Loses: Soldier’s lives if not firing on the mosque does not suppress enemy fires; the nation’s reputation; me and the other members of my unit involved with the mission
Relevant guiding moral principles.  

What are the  implied standards based upon personal values?  I know and understand the ROE for attacking mosques, but the insurgents don’t fight fair and we tolerate it.  I believe I should do everything possible to save American lives.  Something like this could get me into a lot of trouble, and I want to make the Army a career.
What is the right thing to do?  Only fire on the mosque as a last resort.




What would the effect be if it became public knowledge?  Would/could be used by the insurgents as propaganda for their purposes and hurt the strategic mission.  Probably would adversely effect me and my team even if the mosque was a legitimate target.
Develop possible solutions:  Desired End State -  Enemy fires suppressed and the wounded members safely evacuated, with my actions IAW the ROE.

Solution 1:  Immediately engage all buildings with suppressive fires based upon the squad leaders assessment, including the mosque.

Solution 2:  Conduct a fly by to personally assess the situation, and fire on all buildings being used for military purposes.


Solution 3:  Do not engage the mosque under any circumstances, engage all other buildings with suppressive fires.

Analyze solutions:
Solution 1:  Immediately engage all buildings with suppressive fires based upon the squad leaders assessment, including the mosque.
· Can not be certain the attack on the mosque is IAW the rules.

· Shows greatest loyalty to the Squad on the ground, but does not show loyalty to Army and Nation WRT possible impact on the strategic mission.

· Fulfills the immediate mission of providing suppressive fires in the most effective manner, but compromises larger duty and intent of the war.
· Not sure if it would be legal, but seems to be fair to attack the mosque since the insurgents have made it a legitimate target.
· Willing to put personal career at risk to save other Soldier’s lives based upon word of squad leader.

· Most effective way to ensure the squad can evacuate their wounded.
· High risk that I would personally be exposed to criticism or discipline..

· High risk that the reputation of Nation and Army would suffer.

Solution 2:  Conduct a fly by to personally assess the situation, and fire on all buildings being used for military purposes.
· Follows all laws and guidance.

· Demonstrates loyalty at all levels, but does put squad at higher risk for the amount of time it takes to do the fly by.

· Fulfills all obligations and demonstrates initiative.

· Balances legal and moral obligations.

· Willing to put personal career at risk to save other Soldier’s lives based upon personal assessment of the situation.

· Exposes squad to increased risk for the time it takes to conduct the fly by.

· Some risk that even all though my actions were justifiable the Army would use me as a scapegoat if the incident received bad press.

· Protects the Nations and Army’s reputation because it can present proof that mosque was being used for military purposes, but would still be used by insurgents for propaganda.


Solution 3:  Do not engage the mosque under any circumstances, engage all other buildings with suppressive fires.
· Ensures no laws would be violated, but does not use all legal options available under the circumstances.

· Supports loyalty to Nation and Army, but does not demonstrate it to the squad on the ground.

· May not fulfill entire duty if the mosque is the primary source of enemy fires.

· While legally defensible, does not fulfill moral obligation to the squad.

· Willing to accept criticism of the Soldier’s in order to ensure the lowest negative impact on the Nation and Army.

· Would reduce risk to the squad, but may not provide enough security for the safe evacuation of wounded.

· Little or no risk of official personal consequences, though the squad may think me a coward.

· Almost no risk to Nation, Army or strategic mission, may even be used to demonstrate the lengths to which we go not to attack religious buildings.
NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	ROE, Law of Land Warfare, Geneva Conventions.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 2
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 3
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 5
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 6
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 (currently rate at a 1)

	Formula
	Higher # is better


	Short title 7
	Affect on me

	Definition
	The personal impact to me WRT relationships with the Squad, my unit, my reputation, and my career. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 8
	Affect on Reputation of Nation, Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Nation, Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that only two of the three options would resolve the problem and meet the Army values.  Therefore, I decide not to select Solution 1 - Immediately engage all buildings with suppressive fires based upon the squad leaders assessment, including the mosque..  So, the question still remains which of the remaining two should I do.  In this case, I look at my desired end state, the Army and my personal values, and determine which solution has the best outcome in the areas most important to me (Legal and Soldier Safety).  It is interesting to note that if the desired end state was to ensure no adverse impact to the strategic mission, Solution 3 would have been the best choice.  
What really happened:  On the inbound leg my back seater and I discussed it quickly as we decided we were going to do a gun run on the building to the left of the mosque.  I briefed my wingman and the squad leader.  We rolled in and shot about 30 rounds into the building.  On the subsequent outbound leg I called the squad leader and asked if he was still taking fire.  He stated that another squad had arrived and all were staying on west and south side of the street and they were loading wounded on humvees but were taking sniper fire and intermittent fire from the same direction.  I radioed my wingman and told him we were going to roll in on another pass to try and draw fire.  I told him to back off us a little and fire on anyone who shat at us.  I briefed my back seater to fly east to west along the northern street, parallel to the street the mosque was on.  As we rolled in I searched for muzzle flashes but could not see any.  My wingman did not see any either.  My wingman and I proceeded like this for several more minutes while the ground guys loaded their wounded.  Eventually the squad leader told me the fre had slackened and that the rest of the platoon and another platoon were moving up to clear all the houses.  My wingman and I stayed in the AO and covered the ground unit as they cleared the buildings.  I heard over the radio chatter that the mosque was clear but they did find brass in some windows.
BOLC Student Case Study

An Honest Mistake

You are a platoon leader who has been serving in Iraq for eleven months.  You have lost several men to insurgents and a few accidents, and your company has a reputation for being fierce in battle and being very skilled in urban combat.

During a routine patrol, you were tipped off to search a particular house for insurgents.  You heard something suspicious inside the house and tossed a hand grenade inside.  After it detonated, you led the patrol into the house only to find that you had killed a woman and two children.  The suspicious sound had been a toddler playing with a rattle.  It was an honest mistake.  Technically the ROE had called for the use of non-lethal force, but you truly felt that your life and the lives of your Soldiers had been in danger – justifying using the grenade.  The platoon has weapons from Iraqi’s that we seized earlier in the day.
Define the problem:  

What is the current state? I have violated the ROE and killed a woman and child.
What is the desired state?  I want ot be able to justify the use of force, and not get into trouble, and not make future operations more dangerous for other Soldiers.
When did the problem occur?  A minute ago.
Why did the problem occur?  I did not completely follow the ROE, and acted based upon intutition.
What does the problem affect?  It creates a propaganda opportunity for the insurgents, it can effect cooperation of the locals in future operations, it places my men in an ethical dilemma, it could result in severe punishment and the loss of my career.
What are the obstacles to achieving the desired end state?  Proving the act was justifiable.

The Problem Statement:  Individual (I do not want to be punished for an honest mistake) vs. Community (The Soldier’s on future missions and the strategic mission are at greater risk if this is not handled correctly)
Identify applicable laws, regulations and values:

What rules apply?  ROE and Oath of Office.

Values.  

What are the  implied standards based upon National and Army values?  Loyalty, Responsibility and Duty, Truth, Justice and Fairness, and Integrity, Personal Courage
What are potential consequences? It creates a propaganda opportunity for the insurgents, it can effect cooperation of the locals in future operations, it places my men in an ethical dilemma, it could result in severe punishment and the loss of my career.  





 Who wins or loses?   Wins: the insurgents either way. Loses: me, potentially my unit, the Nation and Army strategic mission is damaged.
Relevant guiding moral principles.  

What are the  implied standards based upon personal values?  I value my Soldier’s lives over those of the Iraqi’s, I take pride in the unit’s reputation for being fierce in battle, I don’t think it would be fair if my life were ruined because of an honest mistake, my families ipinion of me is very important.

What is the right thing to do?  Report the incident as it happened to the CoC.




What would the effect be if it became public knowledge?  It would provide insurgents propaganda, negatively impact the strategic mission, bring discredit on me and possibly y unit, and my family and friends would be ashamed of me.

Develop possible solutions:  Desired End State -  I want to be able to justify the use of force, and not get into trouble, and not make future operations more dangerous for other Soldiers.

Solution 1:  Make a full and accurate report of the incident to the CoC.

Solution 2:  Cover up the incident and report it as within the ROE.


Solution 3:  Leave the home immediately and not report the incident.

NOTE: Solution 2 & 4 are not IAW rules, so should not be considered any further as possible solutions.  However, it is the desired end state that that causes the ethical dilemma, so we will consider all three possible soutions.
Analyze solutions:
Solution 1:  Make a full and accurate report of the incident to the CoC.
· Fulfills obligations as a leader and officer.

· Demonstrates loyalty at all levels by not putting Soldier’s into an ethical dilemma and providing the Army to deal with the situation in the best way possible.

· Fulfills your duty.

· It is both legally and morally the high road and provides an opportunity to justify the use of force.
· Face significant personal risk but do it because it is the right thing to do.
· Allows Army to mitigate the incident and provide for the best future operating environment possible under the circumstances, but may result in vengeance violence.
· Can result in severe punishment and loss of career, but retains respect of family, friends, and Soldier’s for doing the right thing.

· Will result in damage to Nation, Army and unit due to propaganda insurgents will generate, but at least the Army can fight back by saying it took the proper actions.
Solution 2:  Cover up the incident and report it as within the ROE.
· Totally in violation of all rules.

· Betrays the Nation, Army, Unit, and Soldiers that are now expected to become complicit in the cover up.
· Does not meet any obligations.
· Is a lie, and does not afford the killed Iraqi’s justice.

· Demonstrets no moral courage.
· If cover up not discovered would have little impact to make the environment more risky.
· If cover up not discovered only effects relationship with Soldiers.
· If cover up not discovered it protects Nation, Army, Unit reputation.

Solution 3:  Leave the home immediately and not report the incident.
· Totally in violation of all rules.
· Betrays the Nation, Army, Unit, and Soldiers that are now expected to become complicit in the cover up.
· Does not meet any obligations.
· Is a lie, and does not afford the killed Iraqi’s justice.

· Demonstrets no moral courage.
· Once discovered would have major negative impact to make the environment more risky.
· Once discovered would bring severe punishment and personal embarrassment to all involved.

· Once discovered provides insurgents perfect scenario to significantly impact Nation, Army, Unit reputation.
NOTE:  The below criteria have been developed IAW FM 5-0 as an aid to the instructor and not intended to be presented the the students.
 
	Short title 1
	Official Guidance

	Definition
	ROE and Oath of Office.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 2
	Loyalty

	Definition
	Bear truth faith and allegiance to the U.S. Constitution, the Army, your unit and other Soldiers.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 3
	Responsibility and Duty

	Definition
	Fulfill your obligations –to do your best, take initiative and fulfill the purpose.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 4
	Truth, Justice and Fairness, and Integrity

	Definition
	Do what’s right – legally and morally

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 5
	Personal Courage

	Definition
	Face fear, danger, or adversity (physical and moral)

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 6
	Safety of Others

	Definition 
	Risk of injury to others.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3 

	Formula
	Higher # is better


	Short title 7
	Affect on me

	Definition
	The personal impact to me WRT relationships with other Soldier’s and my reputation. 

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


	Short title 8
	Affect on Reputation of Army, Unit and Soldiers

	Definition
	The public impact to the reputation of the Army, Unit and Soldiers if the situation were published in the news.

	Unit of Measure
	Numeric 1-5

	Benchmark
	3

	Formula
	Higher # is better


Make and Implement a decision:  The analysis and comparison indicate that there is clearly only one ethical solution - Make a full and accurate report of the incident to the CoC.  Check this solution against the desired end state: I want to be able to justify the use of force, and not get into trouble, and not make future operations more dangerous for other Soldiers.  Notice that solution Solution 1 and 2 are rated equal in areas of Soldier Safety and Affect on the LT, but the major difference is that only in solution 1 does the LT have an opportunity to justify the incident as an honest mistake.  It is also interesting to note that the potential for the impact on Nation and Army is rated as better in solution 2 – as long as the cover up is not discovered.  Solution 1 is the best solution to meet Army values and the desired end state.                                                       

What really happened:  The LT took weapons seized earlier in the day and planted them on the woman and took pictures making it look like she was armed, then filed a false report about the incident.  One of the platoon members told the company commander about the incident because he knew what they did was wrong.  The incident was investigated and the LT relieved and court martialed.
APPENDIX C

PRACTICAL EXERCISES

Instructor Led Case Study

 No Brass – No Ammo

You are a PVT and your unit has just completed a live fire range.  You know that at the end of an exercise, you are to clear your weapon of all unused ammunition, and turn it in.  The safety procedures include each Soldier declaring they have no brass and no ammo on their person prior to leaving the range.  Once you’ve departed the range, on the way to the field dining facility one of the members of your fire team tells you he kept several rounds of ammunition from the exercise.  You know the other Soldier fairly well, having gone through basic training with him, and while you do not think he should have taken the ammo, you do not believe he’s going to go postal – but don’t know why he took it.  You also know that if he is caught with the ammo, it is likely the entire team will lose their weekend pass.

MANDATORY Instructor Facilitated Case Study
OUT OF CONTROL DETAINEE

Private’s Story: 


You are a Private on the night shift of the newest detainee camp constructed in the theater of operations.  You were just assignedto this new facility three months ago from a sister unit from back home.


The camp is new, clean, and efficient.  If you have to be stuck on the other side of the world in some armpit place in 130° heat, this is definitely not as bad as it gets.  It even gets down in the 90’s at night when the breeze kicks in.  You’re not stuck in some place like the leftover broken-down facilities used by those other units in the beginning when we were just sorting things out.  You catch yourself thinking, “…any wonder why they had such problems?” 


You’ve heard stories on that mess, “What a train wreck…”: lack of realistic training before deployment,  no review of the standards of internee-detainee handling and treatment, no Geneva Convention training and review, lack of focused and physically present supervision all up and down the chain, and the individual Soldiers who were directly involved, “My-oh-my weren’t they pieces of work…What were they thinking? Pretty plain what they were doing.  


This prison population, however, is a lot like those at the other facilities: a mix of all kinds of detainees: petty criminals; dangerous and serious felons; and the insurgents themselves, serious combatants made up of some foreigners along with the many local recruits of all shapes and stripes.  You can tell that especially this group hates our guts.  They’d just as soon slit our throats as smash a fly.


Some of them glower when you look at them.  You can feel the hate as much as the heat.  Others appear passive and completely detached but nevertheless sullen.  The aggressive insurgency combined with the lack of a trained and equipped national police and military force makes it look like you’ll be in business here a long time.


While you have been thinking about this, you have also been helping your NCOIC conduct a routine transfer of a detainee to a holding area for questioning.  The next thing you know, the detainee head-butts SGT Zane in the face and then bites SGT McAllister on the wrist.  McAllister swing his boot full force into the laid-out prisoner’s stomach; he gives a dull grunt.  The Zane delivers a huge full-swing stick blow to the prisoner’s leg nerve above the knee, followed by McAllister delivering a fore-elbow smash to the carotid and then another to the prisoner’s temple.  He finishes with a knee to the chest.  When you look away from the detainee, you notice the Platoon Leader standing there.


You are shaking from the event and point  at the prisoner “He started it! He started it! We had him shackled and out of the door when he head-butts Zane in the face and then bites McAllister in the wrist!” The right of SGT Zane’s face is already swollen and blue; the eye orbital is badly cut, there’s blood all over the NCO and the floor.  Footing is slick from the blood.  SGT McAllister’s bleeding from the forearm.  That’s a serious bite wound that’s also bleeding.  He’s now holding his arm and cursing as the Platoon Leader shoust for the medic.  The interpreter is wide-eyed against the opposite wall shouting in Arabic and gesturing at the detainee.


The Platoon Leader turned to me and said “Get on him and hold him down with an arm-bar!” Suddenly the prone detainee rolls to his back and lets out a guffaw of laughter and leered at us.   SGT McAllister hit the detainee full force and smashes him twice in the face with his control stick.  I hear the bone crack and wonder if anyone can survive that type of blow to the head.  Now there are ten other guards present, restraining the prisoner and beginning first aidI sat back on the slick floor and heaved a sigh of relief.  


One of the newly arrived NCOs bends over, examining the now unconscious prisoner and mutters, “This guy’s dead unless we get him to the hospital ASAP.” Another says, “One thing’s for sure, I didn’t see any of this happen, not one bit of it.  All I know is we get people fixed up and drive on.” You know for a fact that this Soldier did indeed see the stick blows to the detainee’s head.  “Roger that,” chime in the others.  Let’s get this cleaned up and drive on.  
This is now the third and worse case of physical battle in which you know these two injured NCOs have been involved with detainees.

 Sergeant Gray’s  Story:


You are a Sergeant on the day shift of the newest detainee camp constructed in the theater of operations.  You were signed to the facility three months ago, but this is your second deployment to a detainee facility.

The camp is new, clean, and efficient.  If you have to be stuck on the other side of the world in some armpit place in 130° heat, this is definitely not as bad as it gets.  It even gets down in the 90’s at night when the breeze kicks in.  You’re not stuck in some place like the leftover broken-down facilities you were in during your first deployment in the beginning when we were just sorting things out.   


It was during your first deployment when the story broke about detainee abuse. “What a train wreck…”: lack of realistic training before deployment, bad step-child treatment of Reserve Component units all through the deployment process from the bus ride to the airport to boots on the ground in theater, no review of the standards of internee-detainee handling and treatment, no Geneva Convention training and review, lack of focused and physically present supervision all up and down the chain, and the individual Soldiers who were directly involved, “My-oh-my weren’t they pieces of work… It was different in your facility tehn, your CoC enforced standards, and held everyone’s feet to the fire both down and up the chain.  Both good and bad that those photos went worldwide.

This prison population, however, is a lot like those at the my last facility: a mix of all kinds of detainees: petty criminals; dangerous and serious felons; and the insurgents themselves, serious combatants made up of some foreigners along with the many local recruits of all shapes and stripes.  You can tell that especially this group hates our guts.  They’d just as soon slit our throats as smash a fly.


Some of them glower when you look at them.  You can feel the hate as much as the heat.  Others appear passive and completely detached but nevertheless sullen.  The aggressive insurgency combined with the lack of a trained and equipped national police and military force makes it look like you’ll be in business here a long time.


But now you’re jerked out of your thoughts by the whistles sounding.  First one, then others begin to join.  The radio on your hip crackles to life “Central! Central! Prisoner out of control!  Out of control!”  Definite panic in that Private’s call.  Thouygh not on duty, when something like this happens, everyone available reapnds, so I raun to see what’s happening.  

I the corner, arriving just after the Platoon Leader, just it time to see the NCO in charge swing his boot full force into the laid-out prisoner’s stomach; he gives a dull grunt.  The second NCO delivers a huge full-swing stick blow to the prisoner’s leg nerve above the knee, followed by the first NCO delivering a fore-elbow smash to the carotid and then another to the prisoner’s temple.  He finishes with a knee to the chest.


The private who made the radio call is shaking, pointing at the prisoner “He started it! He started it! We had him shackled and out of the door when he head-butts Zane in the face and then bites McAllister in the wrist!” The right of SGT Zane’s face is already swollen and blue; the eye orbital is badly cut, there’s blood all over the NCO and the floor.  Footing is slick from the blood.  SGT McAllister’s bleeding from the forearm.  That’s a serious bite wound that’s also bleeding.  “Why didn’t he have his sleeves down?” you think to yourself.  He’s now holding his arm and cursing as you shout for the medic and grab him to pressure the wound.  The interpreter is wide-eyed against the opposite wall shouting in Arabic and gesturing at the detainee.


The Platoon leader tells the Private, “Get on him and hold him down with an arm-bar!” Suddenly the prone detainee rolls to his back and lets out a guffaw of laughter.  This one is tough.  He leers at you.  As the Platoon Leader turns away to give directions, SGT McAllister turns back with full force and smashes the prisoner twice in the face with his control stick.  You hear the bone crack and wonder if anyone can survive that type of blow to the head.  Now there are ten other guards present, restraining the prisoner and beginning first aid.  The private sits back on the slick floor and heaves a sigh of relief.  


I bent over, examining the now unconscious prisoner and muttered, “This guy’s dead unless we get him to the hospital ASAP.” Another NCO says, “One thing’s for sure, I didn’t see any of this happen, not one bit of it.  All I know is we get people fixed up and drive on.”  You know for a fact that this Soldier did indeed see the stick blows to the detainee’s head.  “Roger that,” chime in the others. “ Let’s get this cleaned up and drive on.”

This is now the third and worse case of physical battle you’ve had to respond to in which these two injured NCOs have been involved with detainees.

Platoon Leader’s Story:


You are the Platoon Leader on the night shift of the newest detainee camp constructed in the theater of operations.  You’ve just taken responsibility for this new facility three months ago from a sister unit from back home.


The camp is new, clean, and efficient.  The Engineers, MP’s and contractors seem to have gotten things right this time for both design and construction.  They’ve taken lessons learned from past problems at other facilities and made adjustments.  Of course, you notice some physical deficiencies, but overall, it’s good, very good.  If you have to be stuck on the other side of the world in some armpit place in 130° heat, this is definitely not as bad as it gets.  It even gets down in the 90’s at night when the breeze kicks in.  You’re not stuck in some place like the leftover broken-down facilities used by those other units in the beginning when we were just sorting things out.  You catch yourself thinking, “…any wonder why they had such problems?” 


You’ve read some of the AAR’s on that mess, “What a train wreck…”: lack of realistic training before deployment, bad step-child treatment of Reserve Component units all through the deployment process from the bus ride to the airport to boots on the ground in theater, no review of the standards of internee-detainee handling and treatment, no Geneva Convention training and review, lack of focused and physically present supervision all up and down the chain, and the individual Soldiers who were directly involved, “My-oh-my weren’t they pieces of work…And where was the supervision, anyway?...  Standards, it’s all about knowing the standards and holding everyone’s feet to the fire both down and up the chain… What were they thinking? Pretty plain what they were doing.  Both good and bad that those photos went worldwide.  Well, at least through that train wreck of a situation something good came out of it.  At least for us…” 


This prison population, however, is a lot like those at the other facilities: a mix of all kinds of detainees: petty criminals; dangerous and serious felons; and the insurgents themselves, serious combatants made up of some foreigners along with the many local recruits of all shapes and stripes.  You can tell that especially this group hates our guts.  They’d just as soon slit our throats as smash a fly.


Some of them glower when you look at them.  You can feel the hate as much as the heat.  Others appear passive and completely detached but nevertheless sullen.  The aggressive insurgency combined with the lack of a trained and equipped national police and military force makes it look like you’ll be in business here a long time.


But now you’re jerked out of your thoughts by the whistles sounding.  First one, then others begin to join.  The radio on your hip crackles to life “Central! Central! Prisoner out of control!  Out of control!”  Definite panic in that Private’s call.  You run to respond.


You round the corner, first to arrive, just it time to see your in-charge NCO swing his boot full force into the laid-out prisoner’s stomach; he gives a dull grunt.  The second NCO delivers a huge full-swing stick blow to the prisoner’s leg nerve above the knee, followed by the first NCO delivering a fore-elbow smash to the carotid and then another to the prisoner’s temple.  He finishes with a knee to the chest.


The private is shaking, pointing at the prisoner “He started it! He started it! We had him shackled and out of the door when he head-butts Zane in the face and then bites McAllister in the wrist!” The right of SGT Zane’s face is already swollen and blue; the eye orbital is badly cut, there’s blood all over the NCO and the floor.  Footing is slick from the blood.  SGT McAllister’s bleeding from the forearm.  That’s a serious bite wound that’s also bleeding.  “Why didn’t he have his sleeves down?” you think to yourself.  He’s now holding his arm and cursing as you shout for the medic and grab him to pressure the wound.  The interpreter is wide-eyed against the opposite wall shouting in Arabic and gesturing at the detainee.


You turn away from McAllister to get the private engaged, “Get on him and hold him down with an arm-bar!” Suddenly the prone detainee rolls to his back and lets out a guffaw of laughter.  This one is tough.  He leers at you.  As you turn one way to give directions, SGT McAllister turns back with full force and smashes the prisoner twice in the face with his control stick.  You hear the bone crack and wonder if anyone can survive that type of blow to the head.  Now there are ten other guards present, restraining the prisoner and beginning first aid.  The private sits back on the slick floor and heaves a sigh of relief.  


One of the newly arrived NCOs bends over, examining the now unconscious prisoner and mutters, “This guy’s dead unless we get him to the hospital ASAP.” Another says, “One thing’s for sure, I didn’t see any of this happen, not one bit of it.  All I know is we get people fixed up and drive on.” You know for a fact that this Soldier did indeed see the stick blows to the detainee’s head.  “Roger that,” chime in the others.  Let’s get this cleaned up and drive on.


This is now the third and worse case of physical battle in which these two injured NCOs have been involved with detainees.

Warrant Officer’s Story:


You are a Warrant Officer who is assigned to an area with a detainee facility.  You’ve been here for about three months, and this is your second deployment.


On a couple of occaisions you visited the the facility, and it is new, clean, and efficient.  If you have to be stuck on the other side of the world in some armpit place in 130° heat, this is definitely not as bad as it gets.  It even gets down in the 90’s at night when the breeze kicks in.  You’re not stuck in some place like the leftover broken-down facilities like your first deployment when we were just sorting things out.  You catch yourself thinking, “…any wonder why they had such problems?” 


You’ve heard about that mess and think to yourself, “What a train wreck… “My-oh-my weren’t they pieces of work…And where was the supervision, anyway?...  I wonder what were they thinking? Pretty plain what they were doing.  Both good and bad that those photos went worldwide.  Well, at least through that train wreck of a situation something good came out of it.” 


You have made a coule friends ffrom the detachment that runs the facility you met while working out and eating every day.  They’ve told you this prison population, is a lot like those at the other facilities: a mix of all kinds of detainees: petty criminals; dangerous and serious felons; and the insurgents themselves, serious combatants made up of some foreigners along with the many local recruits of all shapes and stripes.  They say you can tell that especially this group hates our guts.  They’d just as soon slit our throats as smash a fly.


My friends told me some of them glower when you look at them.  They can feel the hate as much as the heat.  Others appear passive and completely detached but nevertheless sullen.  The aggressive insurgency combined with the lack of a trained and equipped national police and military force makes it look like you’ll all be in business here a long time.


But now you’re jerked out of your thoughts as one of the NCO’s from the facility sits down next to you at breakfast.  Sgt Zane’s face is swollen, and he has a bandage over his eye.  “You look like crap.  What happened to you?”  He tells you he was conducting a routine transfer of a detainee to a holding area for questioning last night.  The next thing he knew, the detainee head-butts him in the face and then bites SGT McAllister on the wrist.

“But we got him back, SGT McAllister swung his boot full force into the laid-out prisoner’s stomach; he gave a dull grunt.  The I took a huge full-swing stick blow to the prisoner’s leg nerve above the knee, followed by McAllister delivering a fore-elbow smash to the carotid and then another to the prisoner’s temple.  He finished with a knee to the chest.  When I looked away from the detainee, I noticed the Platoon Leader standing there.”


“The private that was helping us was shaking, and pointing at the prisoner as he told the Platoon Leader  “He started it! He started it! We had him shackled and out of the door when he head-butts Zane in the face and then bites McAllister in the wrist!”.  The interpreter was even shook up, standing wide-eyed against the opposite wall shouting in Arabic and gesturing at the detainee.”

The Platoon Leader decided to take charge, and told the private to “Get on him and hold him down with an arm-bar!” Suddenly the prone detainee rolled to his back and let out a guffaw of laughter.  This one is tough.  He leered at us!  McAllister waited for the Platoon Leader to turn away to give directions, hit the detainee full force and smashed the prisoner twice in the face with his control stick.  You could hear the bone crack and I wondered if anyone could survive that type of blow to the head.  By then there were about ten other guards present, restraining the prisoner and beginning first aid. “   


“One of the NCOs bent over, examining the now unconscious prisoner and muttered, “This guy’s dead unless we get him to the hospital ASAP.” Another guy says, “One thing’s for sure, I didn’t see any of this happen, not one bit of it.  All I know is we get people fixed up and drive on.”   We all said “Roger that”.  Then we got the place cleaned up and drove on.”

This is now the third and worse story you’ve heard of physical battle in which these two injured NCOs have been involved with detainees.
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ETHICAL PROBLEM

An ethical (moral) problem is one that refers to 

questions of the following kind:  

1)  what a person 

“

should

”

do or 

“

ought

”

to do; 

2)  what is right versus right:

•

Truth vs. Loyalty

•

Individual vs. community

•

Short Term vs. Long Term 

•

Justice 

vs

Mercy
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The Military Problem Solving Process

Step 1: Identify the problem.

Step 2: Gather information.

Step 3: Develop criteria.

Step 4: Generate possible solutions.

Step 5: Analyze possible solutions. 

Step 6: Compare possible solutions.

Step 7: Make and implement the decision.
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Solving Process for an Ethical Problem

Step 1: Define the problem.

Step 2: Identify all relevant laws, regulations and

values

Step 3: Develop possible solutions

Step 4: Implement the best ethical solution
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The Abbreviated Military Problem Solving Process for an Ethical Problem 

Step 1: Define the problem.

Step 2: Identify all relevant laws and regulations
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Step 4: Implement the best ethical solution
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Step 2: Identify all relevant laws, regulations and

					 values

Step 3: Develop possible solutions

Step 4: Implement the best ethical solution








_1267249634.ppt


VGT 3

Ethical Schools of Thought

Principles Based.  What rules exist, and what are my 

     moral obligations? 



Consequences Based.  What produces the greatest good

      for the greatest number, and who wins or loses?



Virtues Based.  Would I want others to treat me this way, 

      what would my mom think, or would I be proud of 

     my actions if reported in the news?
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Step 5: Analyze possible solutions. 

Step 6: Compare possible solutions.

Step 7: Make and implement the decision.
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ETHICAL PROBLEM

An ethical (moral) problem is one that refers to questions of the following kind:  

  1)  what a person “should” do or “ought” to do; 

  2)  what is right versus right:

		 Truth vs. Loyalty

		 Individual vs. community

		 Short Term vs. Long Term 

		 Justice vs Mercy



					








