ART 2.1.1.3 Conduct Foundry

Foundry is a training program designed to sustain critical intelligence
capabilities and perishable intelligence skills, and provide regional
focus, technical training and functional expertise to the tactical military
intelligence (MI) force through home-station training platforms, mobile
training teams, and live environment training opportunities. Foundry
creates a single hub for advanced skills training across the Active
Army, Army National Guard, and the Army Reserve Ml force. It also
provides training to leaders who supervise MI missions and Soldiers
who perform MI activities. (FM 2-0) (USAICoE)

NO.

Scale Measure

01

Yes/No | Unit identified specific intelligence skills by each military
occupational specialty needed to deploy to a specific
theater.

02

Yes/No | Unit identified intelligence training requirements and
skills needed for Ml sustainment and the intelligence
overwatch program.

03

Yes/No | Unit identified intelligence training resources available
to conduct foundry training in order to meet theater
specific mission and deployment standards.

04

Yes/No Unit prepared foundry prioritized quarterly training
requests for funding.

05

Yes/No MI soldiers and units actively participated in foundry
training opportunities to include live environment
training.

06

Yes/No Unit established unit and functional partnerships in
support of Ml training and readiness effort.

07

Yes/No Unit used Project Foundry to develop MI adjunct faculty
(subject matter expert) in support of unit and home
station training efforts.

08

Yes/No | Unit conducted MI periodic training councils to share
training resources and assets.

09

Yes/No | Units used Project Foundry to conduct unit collective
training and for unit exercises.

10

Yes/No | Units reported tactics, techniques, and procedures (TTP)
and lessons learned for integration into training
programs, doctrine, and the Project Foundry.




11 Yes/No | Unit conducted an annual assessment of Project
Foundry and Ml training successes and needs.

12 Percent | Of unfunded quarterly foundry training requests.

13 Number | Of skills identified for deployment used in theater.

14 Number | Of skills not initially identified but were needed in
theater.

15 Number | Of available Ml soldiers requiring training who
participate annually in foundry training.

16 Number | Of available MI units requiring training who participate
annually in foundry training.

17 Number | Of units that utilize foundry for collective training.

18 Number | Of units that utilize foundry for unit exercises.

19 Number | Of units that report TTP and lessons learned for
integration into training programs, doctrine, and the
Project Foundry.

20 Number | Of items identified in the annual assessment needed to
improve Project Foundry and MI training.

Supporting Collective Tasks:

Task
No.

Title

Proponent | Echelon




