Report Date: 25 Apr 2012

Summary Report for Individual Task
551-882-3126
Develop a Movement Program
Status: Approved

DISTRIBUTION RESTRICTION: Approved for public release; distribution is unlimited.

DESTRUCTION NOTICE: None
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Condition: In an operational environment, given an Operation Plan/Operation Order (OPLAN/OPORD), Time Phased Force
Deployment Data (TPFDD), Automated Mobility Systems (AMS) and other STAMIS Systems, Commander's guidance, and FM 4-
01.011, FM 4-01.30, FM 3-35, JP 4-01.8, and JP 4-09. Some iterations of this task should be performed in MOPP.

Standard: Plan transportation requirements for movement of units, personnel, materiel, and sustainment supplies without error,
ensuring transportation resources are allocated based on commanders priorities.

Special Condition: None

Special Standards: None
Special Equipment:

Safety Level: Low

MOPP: Sometimes

Task Statements

Cue: None

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None
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Performance Steps
1. Assess the Distribution Pattern

2. ldentify requirements.
3. Determine capabilities
a. Aerial Port of Debarkation/Embarkation (APOD/E)
b. Sea Port of Debarkation/Embarkation (SPOD/E)
c. Marshalling areas and staging areas
d. Railheads
e. Terminals
f. Trailer Transfer Points (TTP)s
g. Installations
4. Determine requirements against capabilities
5. Develop a Requirements Schematic
6. Develop a Mode Schematic
7. Select a Mode
8. Identify Critical Points
9. Determine Check Points
10. Determine shortfalls and recommend solutions.
11. Coordinate the Movement Program
12. Format and publish the Movement Program

(Asterisks indicates a leader performance step.)

Evaluation Preparation: None
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PERFORMANCE MEASURES GO NO-GO N/A

. Assessed the Distribution Pattern

. Identified requirements.

. Determined capabilities.

. Determined requirements against capabilities.

. Developed a Requirements Schematic.

. Developed a Mode Schematic.

. Selected a Mode.

. Identified Critical Points.
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. Determined Check Points.

10. Determined shortfalls and recommend solutions.

11. Coordinated the Movement Program.

12. Formatted and published the Movement Program.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
ATTP 4-0.1 ARMY THEATER DISTRIBUTION Yes Yes
FM 3-35 ARMY DEPLOYMENT AND No No

REDEPLOYMENT
FM 4-01.011 Unit Movement Operations No No
FM 4-01.30 MOVEMENT CONTROL Yes Yes
JOINT PUB 3-35 |Deployment and Redeployment No No
Operations
JOINT PUB 4-01.8 {Joint Tactics, Techniques, and No No
Procedures for Joint Reception,
Staging, Onward Movement, and
Integration
JOINT PUB 4-09 [Joint Doctrine for Global Distribution Yes Yes

Environment: a. Environmental protection involves developers and instructors/facilitators working aggressively to avoid
or minimize damage to the environment caused by realistic learning courses/events.

Ensure all staff, instructors/facilitators, and students practice environmental protection. Include appropriate environmental
protection statements, cautions, notes, and warnings on all Army learning products.

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination. a. CRM is the decision-making process for
identifying and assessing hazards, and developing and implementing risk mitigation actions to control risk across the full
spectrum of Army missions, functions, operations, and activities (see FM 5-19). Institutions must manage risks without
degrading essential learning requirements. Rigorous, realistic learning exercises, implemented under stressful conditions
are critical to preparing our Soldiers to fight and win in FSO. b. CRM is a vital component of the ADDIE process. CRM
balances benefits against potential losses and provides the tools to accomplish realistic exercises while preserving the
scarce resources of personnel, time, and equipment. The purpose is not to restrict, but to enhance realism and increase
flexibility. c. The branch safety director is responsible to ensure personnel associated with the ADDIE process are taught
CRM on an annual basis.

Prerequisite Individual Tasks :

Task Number Title Proponent Status
551-882-2117 Identify interface process between 551 - Transportation (Individual) Approved
Transportation and Logistics systems.
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551-882-2107 Integrate Tactical Distribution Operations |551 - Transportation (Individual) Approved
Within a Theater

551-882-2104 Validate Unit Movement Plans for 551 - Transportation (Individual) Approved
Movement Operations

551-882-2110 Process Transportation Documentation  |551 - Transportation (Individual) Approved

551-882-2126 Coordinate Airlift Operations in an Area  |551 - Transportation (Individual) Approved
of Responsibility (AOR)

551-882-2118 Employ JOPES in support of Joint 551 - Transportation (Individual) Approved
Operations.

551-882-2145 Perform Transportation Coordinator- 551 - Transportation (Individual) Approved
Automated Information For Movements
System Il System Administrator
Functions

551-882-2125 Perform Load planning for all modes of |551 - Transportation (Individual) Approved
Transporation

551-882-2114 Coordinate Trans-shipment of Unit Cargo |551 - Transportation (Individual) Approved
through Nodes

551-882-2115 Identify available assets to meet 551 - Transportation (Individual) Approved
movement requirements

551-882-2127 Detirmine Lift Requirements for 551 - Transportation (Individual) Approved
Movement

551-882-2106 Prepare Transportation Annex for a 551 - Transportation (Individual) Approved
Brigade Movement Plan or Operational
Order.

551-882-2122 Coordinate Transportation support for all {551 - Transportation (Individual) Approved
Modes of Transportation.

551-882-2100 Identify the Capabilities of the Defense  |551 - Transportation (Individual) Approved
Transportation System (DTS)

551-882-2102 Define the Phases of the Joint 551 - Transportation (Individual) Approved
Deployment Process

551-882-2116 Manage Transportation Coordinators 551 - Transportation (Individual) Approved
Automated Information for Movements
System Il (TCAIMS I1l) data to support
movement operations.

551-882-2112 Monitor Movement of Cargo for all modes |551 - Transportation (Individual) Approved
of Transportation

Supporting Individual Tasks : None

Supported Individual Tasks : None

Supported Collective Tasks :

Task Number Title Proponent Status

55-9-4874 Plan Redeployment (Battalion-Echelons |55 - Transportation (Collective) Approved
Above Corps)

55-2-1409 Conduct Container Operations at a Hub |55 - Transportation (Collective) Approved

55-9-4878 Direct Redeployment Activities 55 - Transportation (Collective) Approved

55-2-4558 Direct Transportation Platoon Operations |55 - Transportation (Collective) Approved

55-9-0003 Manage Transportation Operations in 55 - Transportation (Collective) Approved
Support of Reception, Staging, and
Onward Movement

55-2-4557 Manage Transportation Operations 55 - Transportation (Collective) Approved

55-9-0004 Manage Movement Control Operations in |55 - Transportation (Collective) Approved
Support of Theater Opening

55-1-0047 Develop a Highway Regulation Plan 55 - Transportation (Collective) Approved

55-1-0049 Establish Movement Control Operations |55 - Transportation (Collective) Approved

55-1-0017 Coordinate Transportation Support 55 - Transportation (Collective) Approved

55-1-0041 Develop Movement Program 55 - Transportation (Collective) Approved

55-1-1308 Develop Movement Control Estimate 55 - Transportation (Collective) Approved
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55-2-0009

Provide Mission Command of
Transportation Operations

55 - Transportation (Collective)

Approved

Page 6




