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The term revolution in military affairs (RMA)) is a buzzword inside the Beltway and among academics interested in defense affairs. As Dennis Schowalter noted at a recent conference, "RMA has replaced 'TQM [total quality management] as the acronym of choice" among members of the Armed Forces. One suspects that much of this enthusiasm, which rests upon only the slightest knowledge of the historical record, may distort as much as it helps in thinking about military change and innovation. Yet one must also admit that military events of late suggest major changes in technology and weapons with substantial implications for conducting war in the next century.

This article suggests how one might think about RMAs of the past and the implications of the historical record for the future. The views reflect the influence, comments, and thoughts of colleagues in the historical profession. 1
First, historians have done relatively little work on RMAs. Michael Roberts introduced the idea of a single military revolution in his inaugural lecture at Queens University Belfast in 1955. Thereafter until 1991, interest in the military revolution was focused on the 16th and 17th centuries; early modern historians argued among themselves about whether there was such a revolution and, if so, when it occurred and what form it took. That debate continues. Since the mid‑18th century, however, military historians have concentrated on other issues such as innovation, effectiveness, adaptation, organizational behavior, or‑the bread and butter of the profession‑battle histories.  Modern
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Figure 1.  Possible RMAs

14th century


‑longbow: cultural

15th century


‑gunpowder: technological, financial

16th century

‑fortifications: architectural, financial

17th century

‑Dutch‑Swedish tactical reforms: tactical, organizational, 

cultural

‑French military reforms: tactical, organizational, administrative

17th – 18th centuries

‑naval warfare: administrative, social, financial, technological

18th century

‑British financial revolution: financial, organizational, 

conceptual

‑French Revolution: ideological, social

18th – 19th  centuries

‑industrial revolution: financial, technological, organizational, cultural

19th century

‑American Civil War: ideological, technological, administrative, operational

late 19th  century

‑naval war: technological, administrative, cultural

19th –20th   centuries

‑medical: technological, organizational 

20th  century

‑World War 1: combined arms: tactical, conceptual, technological, 

scientific

‑Blitzkrieg. Tactical, operational, conceptual, organizational

‑carrier war: conceptual, technological, operational

‑strategic air war: technological, conceptual, tactical, scientific

‑submarine war: technological, scientific, tactical

‑amphibious war:  conceptual, tactical, operational
operational

‑intelligence: conceptual, political, ideological

‑nuclear weapons: technological

‑people's war: ideological, political, conceptual

historians quite simply have not been very interested in military revolutions.

     In a sparsely attended session at the March 1991 meeting of the Society of Military History, Clifford Rogers suggested that there was not one military revolution but a series that reached from the middle ages to the present day. He said they may have begun as early as the 14th century and continued with increasing frequency as one neared this century. Not surprisingly there has been a rush to examine virtually everything from the strategy of Edward III to

Blitzkrieg operations in the light of what we call revolutions in military affairs. The crucial point is that the historical record is not yet in; and until there is detailed research on the subject most commentaries may be distortive. At a recent conference, I listed possible RMAs along with the driving forces behind them. Although not inclusive, it suggests the complexities and ambiguities found in the historical record (see figure 1).

The list suggests a number of points. First, given the enthusiasm for describing the coming RMA as technological, the historical record suggests that technological change represents a relatively small part of the equation.2 Moreover, military history over the last eighty years offers many cases in which forces with inferior technology have won conflicts. The record further suggests that the crucial element in most RMAs is conceptual in nature. In the breakthrough on the Meuse, for example, the German advantage was a combined arms doctrine resting on a thorough and realistic appraisal of the last war. Their opponents had not developed such a doctrine.3
In fact there is only one example on the list of possible RMAs that is entirely technological: nuclear weapons. But even here there is some ambiguity since the impact of nuclear weapons has been almost entirely political except for their first use against the Japanese. Outside of great power competition, nuclear weapons have not changed the nature of warfare. What the historical record implies, therefore, is that technology has played only one part in these revolutions, and frequently a relatively insignificant part.

Secondly, the record suggests that historians and others using the concept should rethink RMA terminology. Even the idea of a series of revolutions distorts history and misses a number of complex and ambiguous interactions. The current reading of the evidence indicates a linear series of discrete revolutions that are readily discernable and therefore easily managed.

Military Revolutions

Evidence, however, points in another direction.4 There appear to be two distinct historical phenomena involved in radical innovation and change. The first can be called military revolutions. These were by far the more important, for they fundamentally changed the nature of warfare in the West. There appear to have been four (two occurring at the same time): creation of the modern, effective nation‑state based on organized and disciplined military power in the 17th century; the French Revolution and the industrial revolution beginning at the same time during the period 1789‑1815; and World War 1, 1914‑18. We might compare them in geological terms to earthquakes.

[image: image2.jpg]aéattery Sherman, Vicksburg






They brought with them such systemic changes in the political, social, and cultural arenas as to be largely uncontrollable, unpredictable, and above all unforeseeable. Therefore those who expect the "information revolution" to bring radical social and cultural changes‑if they are correct‑will find that the direction, consequences, and implications of such a revolution will be largely unpredictable for both society and military organizations.

Such "military revolutions" recast the nature of society and the state as well as of military organizations. By so doing they altered the capacity of states to project military power and allowed the military to kill people and break things ever more effectively.  Moreover, these revolutions do not replace but rather overlay each other. Consequently, all the new technology in the world will not help an Iraqi army fight coherently on the modern battlefield because Iraqi society has not gone through the creation of a modern state, and the government lacks the capacity to infuse its citizens with the fervor of the French Revolution. On the other hand, a Vietnamese communist movement, which combined the revolutionary enthusiasm and fervor of the French Revolution in a xenophobic culture, defeated two great Western powers.

These four military revolutions raise a number of points. The 17th century revolution laid the basis for the modern state. Until that point, armies and navies were under only the loosest control of central governments. Their employers more often than not failed to pay the troops who in turn looted and pillaged. The result was the catastrophe of

the Thirty Years War which devastated Germany and the sack of Antwerp where unpaid Spanish soldiers mutinied, thus undermining Spanish policy in the Netherlands. The action of the Spanish soldiery reflected both their disobedience and the inability of the state to compensate them. The 17th century revolution created military organizations that in Machiavelli's conception not only imposed the laws but responded to them in civil as well as military terms. As the Swedish Articles of War in the early 17th century made clear, soldiers would dig when they were told to dig‑a conception that had not always marked the performance of warriors in the Middle Ages. In the macro sense, the Euro​pean military organizations that emerged in the 17th century were more effective on both the battlefield and in the conduct of civil affairs because they were responsive to the orders of the state bureaucracy. Once the state was able to collect taxes it could pay soldiers on a regular basis; in turn, it demanded that soldiers maintain disci​pline on the battlefield and in garrison. We take for granted the discipline and responsiveness of Western military institutions and their imitators (such as the Japanese and Indians); but the his​tory of South America and much of the Third World over the past forty years suggests that this political relationship is not always a given.

The French Revolution established the norms for the mobilization of economic, scien​tific, and popular resources. It interjected ideol​ogy and nationalism into the equation of war in the West, and the ferocity of that combination goes a long way toward explaining the 25 years of war that followed (the French Revolutionary and Napoleonic Wars) as well as the thirty‑year German war of 1914‑45. Faced with foreign in​vasion brought on by their own ill‑considered policies, the political leaders of 1789 declared a levee en masse, which placed citizens and their goods at the disposal of the state for the duration. The result was that the French tripled their army in less than a year and, although they remained less effective in battle than their opponents on a unit to unit basis, they could accept casualties and fight on a scale like no other 18th century military formation. As Clausewitz noted:

Suddenly war again became the business of the people‑a people of thirty millions, all of whom con​sidered themselves to be citizens.... The people be​came a participant in war; instead of governments and armies as heretofore, the full weight of the nation was thrown into the balance. The resources and ef​forts now available for use surpassed all conventional limits; nothing now impeded the vigor with which war could be waged, and consequently the opponents of France faced the utmost peril.5 
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     It was not until adversaries were willing to fight on the same terms, namely the national mobilization of resources and manpower, that France was finally brought to heel. But its revolu​tionary example would be replicated by combatants in the American Civil War and later in the fierce killing contests of the two world wars in this century. As suggested above, the French Revolution would find an echo in far off Indochina in the wars waged against the French and later the Americans.

     Concurrent with the French Revolution, the first stages of the industrial revolution were already underway in Britain. That upheaval changed the entire economic underpinning of British society and placed unimagined wealth in the hands of political leaders. The industrial rev​olution did not provide the military with techno​logical improvements that helped its soldiers on the battlefield; if anything the British army fought in a retrogressive fashion compared to the French. But while the revolution had little influence on the battlefields of the Napoleonic wars, it provided British governments with enormous financial resources to cobble together and support the military coalitions that eventually defeated Napoleon.

     The industrial revolution first influenced the battlefield during the Crimean War, when the rifled musket, telegraph, and steamship combined to allow Britain and France to deploy forces and 

win against superior Russian numbers.  But neither side was willing to seriously mobilize national passions, manpower, and resources. It was left to the opposing sides during the Civil War in the United States, South as well as North, to combine the "benefits" of technology (the railroad, steamboat, rifled musket and artillery, and telegraph) with the French Revolution's mobilization of the populace and national wealth. The result was a terrible killing war of four years which owed its duration to a combination of the three "military revolutions" that had occurred up to that time: the strength of the nation‑state, its ability to mobilize society, and the enormous resources and new weapons of the industrial revolution.  In many ways World War I reaffirmed the lethal combination of these revolutions. But in its own way that conflict was a profoundly revolutionary event that fundamentally shattered the Western equilibrium with immense political, economic, and social consequences. The political consequences of the war itself, one could argue, did not end until the autumn of 1989. But of all military revolutions, World War I should be regarded as the most revolutionary in military terms. It involved creating combined arms, exploitation tactics, strategic bombing, unrestricted submarine warfare, carrier operations, and even amphibious war. Admittedly, in some aspects the weapons, technology and tactical concepts provided only a glimpse into the future, but the glimpse was there nevertheless. Perhaps the best way to illustrate this point is to suggest that a British or German battalion com​mander from the battlefields of summer 1918 would have understood the underlying concepts of the battlefields of 1940, 1944, and even 1991. A battalion commander of 1914, however, would not have had the slightest clue as to what was occurring in 1918: that was how far military affairs traveled in the course of four years.

RMAs

What then are military professionals to make of these great revolutions that have rocked the history of the West and the world since the 17th century? Probably not much. At best, if they are able to recognize such events, they can hold on and adapt to trying and difficult times. History does suggest smaller 

phenomena that might best be termed RMAs. In these cases there is profound evidence that the right military institution and culture can gain a significant advantage.

If military revolutions are compared with earthquakes, we can think of RMAs as pre‑ and aftershocks. During the process of developing RMAs military organizations must come to grips with fundamental changes in the political, social, and military landscape; they innovate and adapt to‑in some cases foreshadow‑revolutionary changes. RMAs involve putting together the complex pieces of tactical, societal, political, organizational, or even technological changes in new con​ceptual approaches to war. The formula is rarely apparent at the time, and even historians with access to the documentary evidence find it hard to reconstruct the full concept. The results on the battlefield, however, make it chillingly clear which military organization has done better at innovating and adapting. Before proceeding we might want to look at where possi‑

ble RMAs fit with the larger phenomena of military revo‑

lutions (see figure 2).

There are several historically interesting aspects of RMAs. First, most take considerable time to develop even in wartime; and peacetime RMAs even in the 20th century have taken decades. One can argue over the accuracy of applying the term revolutionary to concepts and capabilities that take such a long time to emerge. There is also the matter of perspective. To the French and British what happened on the Meuse in summer 1940 and afterwards undoubt​edly appeared revolutionary. To the Germans the doctrine and capabilities that destroyed the Allies in the battle of France would have appeared revolutionary. Moreover, what is clear today was not apparent to those who fought then. For example, many German officers in May 1940 would have attributed their success to the fanaticism that Nazi ideology had infused into the fighting spirits of their troops. And there would have been some legitimacy to that view, given German perseverance in crossing the Meuse despite casualty figures in lead companies that reached upwards of 70 percent.

Originating an RMA in wartime is difficult enough. The combined arms revolution during World War I, which saw development of accurate indirect artillery fire with decentralized infantry tactics that relied on fire, maneuver, and exploitation, emerged from the slaughter on the Western Front in 1917 after three long years of learning. And the details of that revolution were not entirely clear when the war was over, as the fate of the British and French in the interwar years underscores.

Figure 2.  Military Revolutions and RMAs

Preshock RMAs: longbow, Edward III's strategy,    

     gunpowder, fortress architecture

Military Revolution: 17th century creation of the 

     modern state

Direct‑ and Aftershocks: Dutch and Swedish tactical  

     reforms, French tactical and organizational reforms,  

     naval revolution, Britain's financial revolution

Preshock RMAs: French military reforms (post Seven  

     Years' War)

Military Revolutions: French and industrial revolutions

Direct‑ and Aftershocks: national economic and politi‑

     cal mobilization, Napoleonic way of war, financial and  

     economic power based on industrialized power 

     technological revolution of war (railroads, rifles,

     and  steamboats)

Preshock RMAs: Fisher Revolution (1905‑14)

Military Revolution: World War 1

Direct‑ and Aftershocks: combined arms, Blitzkrieg, 

     strategic bombing, carrier warfare, unrestricted 

     submarine warfare, amphibious warfare, intelligence,

      information warfare (1940‑45), stealth

In fairness to the World War I institutions that grappled with systemic and intractable problems in an atmosphere of fear, confusion, and ambiguity, it was not until the 1980s that historians began to unravel what actually took place on the battlefield between 1914 and 1918.

If the problems of adapting to wartime conditions are difficult, those involved in peacetime innovation are a nightmare. Michael Howard has compared the military in peacetime to a surgeon preparing for a series of operations at an unknown time and place under unidentified conditions without the benefit of having previously worked on live patients.6 Rather, he must rely entirely on what he has read and on incomplete and inaccurate models. Similarly, military organizations are called on to function in the most trying circumstances, which simply cannot be replicated in peace. And they frequently have limited resources to prepare and train. Yet the record, as demonstrated by the German campaign against Western Europe in 1940, suggests that some militaries have done better than others. The results of that were equivalent to what most would agree represents an RMA.

Here history contributes to thinking about what kinds of military institutions and cultures the United States needs
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to prepare for the next RMA. Historians tend to argue that military organizations are focused on the last war and thus have substantial problems with the next conflict; for example, the traditional image of a revolutionary German army jumping into the future with its Blitzkrieg tactics while the British and French, still locked in World War I failed miserably.

     Nothing is farther from the truth. Almost immediately after World War 1, the Reichsheer, under its first chief of staff and second commander, General Hans von Seeckt, organized no fewer than 57 committees to study what really happened on the battlefield of 1918 in excruciating detail. He charged those examiners to produce:

short, concise studies on the newly gained experiences of the war and consider the following points: What situations arose in the war that had not been considered before? How effective were our prewar views in dealing with the above situations? What new guidelines have been developed from the use of new weaponry in the war? Which new problems put forward by the war have not yet found a solution? 7
     The crucial point is, as Seeckt's last question emphasizes, that the Germans used a thorough review of recent military events as a point of departure for thinking about future war.

     Moreover, the spirit of this examination depended on an attitude that Ludendorff expressed in his memoirs about visits to the front: "[Staffs] knew I wanted to hear their real views and have a clear idea of the true situation, not a favorable report made to order."8 The result was that German doctrine, first crystallized in 1923 and then reworked by Generals Werner von Fritsch and Ludwig Beck in 1932 shortly before they took over direction of the army as commander in chief and chief of staff respectively, reflected actual conditions on the battlefield of 1918. Germany then built on that experience in a coherent, careful, and evolutionary fashion. There was nothing revolutionary about German armored tactics; they fit within a larger conceptual framework of combined arms that rested on exploitation, decentralized decision making, and fire and maneuver‑that is, the battlefield of 1918. This process of rigorously examining the past carried over into the German evaluation of current exercises and training.

The French army took no such approach. The examination of the recent past was used to justify current doctrinal trends. In other words, they knew the answer before they started looking. The British case was even more depressing. It was not until 1932 that the chief of the Imperial General Staff, Field Marshal Lord George Francis Milne, saw fit to establish a committee to study lessons of the previous war. Admittedly the committee was given wide latitude: it would examine World War I and determine if its lessons were being adequately addressed in manuals and training. Unfortunately its report was submitted to the next chief, Field Marshal Archibald Montgomery‑Massingberd, and the whole effort was deep‑sixed since its critical review of army performance in 1914‑18 might have made that service look bad. If the British did not get the revolution in armored and mechanized warfare right, critics like J.F.C. Fuller and Basil Liddell Hart were further off the mark. In fact, much of British failure on the battlefields of 1941‑42 in North Africa was due to slavish reading of Fuller's argument that armor operated best on its own. Yet there is another point regarding RMA in land warfare during the early 1940s. Starkly put, recent research has stressed that the French army did a miserable job in training its soldiers to face the great test in 1940. Had its units on the Meuse followed doctrine there is a good chance that the German infantry crossings on May 13 would have failed.

If various military organizations misused or misinterpreted history in the interwar period, others completely rejected its relevance to the problems of the day. The Royal Air Force repudiated history entirely and its leaders argued that technology had rendered the past irrelevant.
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Rather than study air operations in World War I, one could leap into the future to base doctrine, force structure, and employment concepts entirely on theoretical conceptions of what war should look like. Such an approach had a crucial and detrimental impact on the British strategic bombing campaign during much of World War II. One can argue that the lessons of World War I were not entirely clear with respect to strategic bombing and its effects on an enemy nation. Two things were clear, however, from the aerial combat of 1914‑18.

     First, such air operations required air superiority. Absent that, bombers and reconnaissance aircraft suffered unacceptable losses. Second, finding and hitting targets under anything other than perfect daylight conditions posed intractable challenges. As one naval officer noted of escapades during World War I night operations,

... experience has shown that it is quite easy for five squadrons to set out to bomb a particular target and for only one of those five ever to reach the objectives, while the other four, in the honest belief that they have done so, have bombed four different villages which bore little if any resemblance to the one they desired to attack.9
Such lessons disappeared from the organiza​tional memory of the Royal Air Force.

The result of the unwillingness to learn from the past was that the British went into the war with almost a religious belief in the survivability of bombers and that finding and destroying targets, if a problem at all, would not be difficult to solve. Such belief in the irrelevance of the past became unwillingness to learn from the present. There were plenty of warnings in terms of exercises that suggested that the Royal Air Force was going to have a hard if not impossible time identifying and hitting targets at night or in bad weather. In turn, the confidence that bombers would always get through led British senior officers to go so far as to suggest that long‑range escort fighters were technologically infeasible. They made this argument early in World War II with no technological or scientific evidence to support it. What occurred was a process by which their mental jump into the future without reference to the past caused them to minimize technological possibilities because those possibilities did not fit into their preconceived notion of the future.

American airmen did not fare much better. At least Billy Mitchell, despite the stridency of his arguments, recognized the underlying lesson of the air war in World War I: air superiority was required before airpower could be effectively employed. But by the early 1930s, airmen at the Air Corps Tactical School had discarded such realism and blithely argued that great formations of self defending bombers could fly deep into an enemy nation without the protection of long‑range escort fighters and only sustain acceptable casualties. The proclivity to disregard the past as well as the present that is, a general disregard for an evidentiary‑based approach to the preparation of military forces‑carried over to the war in the case of both forces. And they continued to execute their operational and tactical frameworks well into 1943 despite unequivocal evidence of problems in their assumptions and thus the results. In the end, the com-bined bomber offensive played a crucial role in World War II, and we should consider its achievements when arguing that strategic bombing was an RMA.

The cost in aircraft and crews, however, suggests an unacceptable price that was largely the result of too many airmen accepting assumptions that past as well as present evidence suggested were substantially flawed.

     The point is not to belittle the airmen of the interwar period. In fact this century is replete with military organizations that preferred to impose their peculiar models of war on conditions they confronted rather than learn from the past.

     To some extent all organizations will get certain things wrong about the next war; it has been the persistence of many military organizations to hold their course despite evidence to the contrary that is inexcusable. The two most obvious cases are the British army during World War I and the American military in Vietnam.

How should we adjust to the next RMA? First, no revolution has ever involved a leap into the future without a lifeline to past military concepts and capabilities ‑particularly the recent past. We should not think that back to the future suggests anything other than a stab in the dark. Those military organizations that have created successful RMAs have tied development of the revolutions to a realistic understanding of the past. That attention to lessons learned has generally been carried over into an evidentiary‑based analysis of current exercises and capabilities in peacetime as well as in war. This is not to say that organizations that have failed to use such an approach have failed to adapt to the conditions of a new RMA. The British army during World War I and the combined bomber offensive suggest that, given enough blood and treasure, even the most obdurate military organization will eventually learn, but that hardly suggests a path we should wish to retrace.

     Secondly, we must not believe that new concepts or capabilities will negate the fundamental nature of war. Friction together with fog, ambiguity, chance, and uncertainty will dominate future battlefields as it has in the past. History certainly stresses that lesson, and for those who debunk history it is worth noting that various sciences‑evolutionary biology, quantum physics, and most current mathematical research‑emphasize that Clausewitz's basic understanding of how the world works was correct. Friction will not disappear in the next century; it is a fact of life.

Finally, although technology is important it is only a tool. If we connect it to a clear under standing of the past and present, we can perhaps push our current capabilities into the future in an intelligent fashion and thus be on the leading edge of the next RMA. If we jettison history by haphazardly leaping into an uncertain future, we may endure the same consequences as the airmen of World War II. In 1942 America had almost unlimited resources and the will to "pay almost any price and to bear any burden." Those conditions may well not obtain in the future. 
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ADVANCED BATTLE ANALYSIS METHODOLOGY FORMAT

1. DEFINE THE SUBJECT


a. Determine the date, location, and principal antagonists.



(1) When did the battle occur?



(2) Where did it take place?



(3) Who was involved?


b. Determine the sources.



(1) What are the sources of information concerning the battle?



(2) What types of sources are required for a thorough, balanced account of the fight? (Biographies,  



operational histories, battle journals, afteraction reports, war diaries, etc.)



(3) What are the comprehensive bibliographies on the subject, and where are they?



(4) Are oral history interviews possible? Are any available?


c. Evaluate the sources.



(1) Who wrote the books and for whom?



(2) Why and how were the books written?



(3) What was the writer's point of view?



(4) From whom did the writer receive advice and assistance?



(5) Does the source provide any newly discovered evidence or a new point of view?



(6) What are the nature and extent of the documentation of the book?



(7) Is the book a mere reinterpretation of events based on secondary sources or an original contribution based on new or heretofore unused sources?



(8) What areas of your assigned operation does the source cover? (Check the table of contents



and index.)



(9) How good is the analysis? Do conclusions flow logically from the evidence?

2. REVIEW THE STRATEGIC SETTING


a. Determine the causes of the conflict.



(1) What was the period of history in which the battle occurred, and what was its influence on the 



fight?



(2) In which war did the battle occur?



(3) Who were the adversaries, and what were their war aims?



(4) What were the principal events leading up to the battle or operation to be analyzed?



(5) How did the causes of the conflict influence the strategic objectives?


b. Compare the principal antagonists.



(1) What were the political, economic, religious, social, and technological factors associated with  



the war, and what influence did they have on the battle?



(2) National (strategic) objectives.




(a) What was the national purpose of the nations involved in the conflict?




(b) What were the goals or objectives of the opposing nations?




(c) What were the nations' vital interests?




(d) Were the nations' interests consistent with their goals and objectives and with their national 




purpose?




(e) What were the policies of the nations for achieving their national goals and objectives?




(f) What were the commitments (treaties, diplomatic statements, and executive agreements) of 




the opposing nations?




g) What were the programs (allocation of resources and procedures) to support the policies and 




commitments to achieve national goals and objectives?



(3) Military systems.




(a) What armed forces did the nations possess?




(b) What was the relation of the military age group to the number of people in uniform and to the 




population as a whole?




(c) What were the sources of military manpower?




(d) How well trained, armed, and equipped were the forces?




(e) How had the nations' military forces been used in past conflicts?



(4) Previous performance.




(a) What had been the experience of the opposing nations in past wars? In the current war?




(b) Had they been successful in waging war?




(c) Had the people of the nations supported their country's war aims and objectives?




(d) Had the opposing armies been well trained, led, and equipped in previous wars?




(e) Had the opposing armies' doctrine for waging war been sound in previous conflicts?




(f) Were the societies cohesive and supportive of war?

3. REVIEW THE TACTICAL SITUATION


a. Study the area of operations.



(1) Climate and weather.




(a) What were the climate and weather in the battle area? (Consider visibility, clouds, 




precipitation, temperature, and winds.)




(b) What were the potential effects of the weather and climate on personnel and their ability to 




fight effectively?




(c) What were the effects of weather on natural features, such as the landscape and rivers?




(d) What were the effects of weather on equipment and supplies?




(e) What were the effects of weather on man‑made features, such as lines of communi​cation, 




railways, highways, wire lines, and so forth?




(f) What were the influences of weather and climate on tactical operations? Consider these 




points:




‑ visual observation and photography 




‑ communications




‑ night operations




‑ river crossings




‑ movement by air




‑ influence on weapons systems 




‑ use of special munitions, such as smoke, gas, etc.




‑ surveillance and target acquisition means mobility (tactical and strategic) 




‑mobility (tactical and strategic)




‑ troop morale



(2) Terrain (OCOKA).



(a) Observation and fire.




(1). How did the terrain influence the ability of the opposing forces to exercise surveillance over 




critical areas of the battlefield?




(2). How did the terrain influence both direct and indirect fire weapons?




(3). What effect did these limiting factors have on the way the battle was fought?



(b) Concealment and cover.




(1). What concealment and cover were available in the battle area for both forces?




(2). Did the availability of concealment and cover influence the opposing commanders' plans of 




action?



(c) Obstacles.




(1). What were the obstacles (man‑made and natural) that could impede the movement of 




military forces?




(2). How did the presence of obstacles influence the way the battle 'was fought?




(3). Which side benefited from the presence of these obstacles?



(d) Key terrain.




(1). What was the key terrain in the area of operations?




(2). What potential influence did the key terrain have on the plan of operations of the opposing 


sides?




(3). Did the key terrain provide an advantage to one side or the other?




(4). How did each level of command of the opposing forces view the selection of key terrain?




(5). How did the opposing forces use the key terrain in the assignment of missions?



(e) Avenues of approach.




(1). What were the best avenues of approach for the attacking force?




(2). Were the avenues of approach selected for the attacking force big enough to accommodate 




the appropriate units?




(3). Did the avenues of approach meet the following criteria:





‑favorable observation and fire for the force moving on the avenue of approach?





‑favorable concealment and cover?





‑avoidance of obstacles?





‑utilization of key terrain? 





‑adequate maneuver space?





‑ease of movement?




(4) Could the defending force interfere with the use of an avenue of approach?




(5). What was the relationship of weather and terrain, and what was its impact on the tactical 




operations?


b. Compare the opposing forces to ascertain their combat effectiveness.




(1) Strength and composition. (Note: Strength is the description of a unit in terms of men, 




weapons, and equipment. Composition is the identification and organization of units.)





(a) What were the numerical strengths of the opposing forces?





(b) What were the strengths in weapons systems, fighting vehicles, and other key tactical 





equipment?





(c) What were the unit identifications of the forces involved in the fight? (Note: Unit 





identification consists of the name or number of the unit, type, relative size, and 





subordination.)





(d) Assess the opposing forces' strengths (size) and compositions. Who had the advantage?





(e) What were the supporting units? (air, engineers, special units, etc.)





(f) Which units could influence the fight? (Consider time and space factors.)





(g) What were the committed forces?





(h) What were the reinforcements? What were their strength and composition?




(2) Technology.





(a) What was the technological level of the weaponry of the opposing forces?





(b) Was there a substantial difference? If so, who had the advantage? In what areas?





(c) Did each side have sufficient technology to support its tactical doctrine? 





(d) Did the doctrines of the opposing sides reflect their level of technology?





(e) Did technology affect the way the battle was fought?





(f) Did the level of conflict and the environment permit the unlimited use of sophisticated 





weaponry




(3) Logistical and administrative systems.





(a) What were the logistical requirements for each side to carry out its course of action





to a successful conclusion?





(b) Were the classes and types of supplies readily available to the forces?





(c) If not, who had the greater difficulty in procuring and distributing supplies?




(d) Compare the procurement and distribution procedures of the forces.





(e) Was there adequate transportation to support the forces?





(f) What was. the availability of supply installations and terminals?





(g) Was there an effective battlefield evacuation and salvage system?





(h) What was the state of maintenance operations?





(i) Evaluate the personnel replacement (individual or unit) systems of the opposing forces.





(j) Were there personnel shortages? If so, why?





(k) Were the personnel replacements well trained? If so, where? If not, why not?





(l) What impact did the shortages of personnel, equipment, and supplies have on the





way the battle was fought and its outcome?




(4) Command, control, and communications systems.





(a) Were the units well organized for combat?





(b) Were all available resources effectively used to enhance combat power?





(c) Were the staffs well organized and trained and efficient?





(d) What were the relationships between commanders at all levels and their staffs? What





effect did these relationships have on the battle?





(e) Were operations orders and plans well thought out, coordinated, and implemented to





ensure the accomplishment of the mission?





(f) What were the command relationships?





(g) How were the units organized for combat?





(h) Were realistic missions given to the units?





(i) Did proper liaison exist between units? If so, was it timely and effective?





(j) Were communications systems adequate to control the fight?





(k) What were the primary and alternate means of battlefield communications?





(l) What effect did enemy action have on command and control?





(m) What was the extent of operations and transmission security?




(5) Intelligence.





(a) What intelligence assets were available to the opposing forces?





(b) What were the major sources of intelligence?





(c) How was intelligence collected? How was it disseminated? Was it timely? Was it 





effective?





(d) Did commanders seek and use intelligence information wisely?





(e) Was intelligence information integrated into the operational plans of the opposing forces? 





If so, how?





(f) What was the influence of intelligence on the way the battle was fought?




(6) Doctrine and training.





(a) What were the tactical doctrines of the opposing forces? (Note: This means the accepted 





principles of organization and employment of forces.)





(b) What were the established principles and patterns for the employment of combat, combat 





support, and combat service support forces?





(c) Had previous fighting by the units been in accordance with their published doctrine?





(d) If there were changes in the actual tactics, what were these changes and why?





(e) What was the level of training of the forces involved in the fight?





(f) Were the forces experienced in battle, or were they relatively green troops?





(g) What were the level of thoroughness and the degree and quality of individual training 





received by the recruits, noncommissioned officers, and officers?





(h) What was the level of unit training before the fight? Were there large‑scale maneuvers 





and combined arms training?




(i) At what level (division, brigade, battalion) did each army combine different arms





and weapons systems?





(j) What was the overall combat effectiveness of the units before the battle?




(7) Condition and morale.





(a) What was the morale of the soldiers of each unit just before the battle? During the battle?





(b) Had they been successful in previous fights?





(c) How long had they been committed to battle? What type of battle? Had they experienced





high casualty rates?





(d) What influence did the weather and terrain have on the morale of the units?





(e) What positive measures had the combat leaders taken to improve morale?





(f) What effect did public opinion at home have on the state of morale?





(g) Were the soldiers well cared for? If not, why not, and what was the effect on morale?





(h) Did the soldiers believe in the cause of the fight?





(i) What was the state of health of the soldiers?





(j) What was the state of discipline among the soldiers?





(k) What were the characteristics of the people making up the armies?




(8) Leadership.





(a) How efficient were the officers and noncommissioned officers in the opposing forces?





(b)  What were their prewar training and education systems like? Were the leaders 





technically proficient?





(c) Did the opposing forces have traditions of good leadership in their armies?





(d) What were the personality traits of the major commanders and staff officers? Did one 





person on either side have a profound influence on the battle?





(e) How flexible were the leaders in adjusting to the changing nature of the battlefield?





(f) Which side had the overall advantage in leadership based on past performances?





(g) Did small unit leaders have the freedom to apply innovative approaches to battlefield 





problems, or were they required to adhere to the rigid doctrine or directions of higher 





headquarters?





(h) Did the leadership change before or during the battle? If so, what influence did these 





changes have on the battle?


c. State the immediate military objectives of each antagonist.



(1) What were the missions of the opposing forces?



(2) What immediate objectives did they select to fulfill these missions?



(3) Was the selection of immediate objectives consistent with the armies' strategic and tactical 



goals?


d. Consider the feasible courses of action for each antagonist.



(1) What were the courses of action available to the opposing commanders? Did these courses of 



action lend themselves to the accomplishment of the mission?



(2) Were the courses of action feasible? Did the commanders have the capability to perform the 



contemplated action?



(3) Did opposing commanders fully utilize the estimate of the situation in their decision-making 



processes based on the circumstances and time available?



(4) Were staff estimates and recommendations considered in the estimate of the situation?



(5) Did the commanders and their staffs consider the factors of mission, enemy, terrain, troops, and



time available (METT‑T) in the selection of the courses of action?



(6) Did the antagonists consider the relative combat power of the opposing forces in the selection 



of courses of action?

4. DESCRIBE THE ACTION


a. Describe the disposition of forces at the beginning of the action.



(1) What were the locations of the opposing forces, and how were they tactically deployed?



(2) What were the recent, current, and proposed movements of the units?



(3) What was the combat power of the opposing units in terms of numbers maneuver forces?



(4) What were the missions of the key units involved in the initial clash?


b. Describe the opening moves by each antagonist.



(1) How did the attacking forces move their units across the line of departure?



(2) How did the defending forces react to reinforce or to counter the attack?



(3) What supporting units did both sides need? Why?



(4) To what extent did opposing forces need, employ, and control supporting fires (air, smoke, 



special munitions, etc.)?



(5) What were the critical areas or incidents concerning the initial contact, and what actions did the 



opposing commanders take?



(6) How effective were the command and control procedures used by the forces?



(7) What tactics did the opposing forces use? Were these tactics consistent with published doctrine 



or adapted to meet the battlefield environment?



(8) Was the leadership effective?



(9) How did the soldiers react?



(10) Did the forces maintain unit cohesion, or did the control of the units disintegrate? If so, when 



and why?



(11) What was the outcome of the initial contact? Who won and why?



(12) What were the casualty rates, and what effect did they have on subsequent phases and the 



final outcome of the battle?



(13) Assess the battle in terms of the principles of war. Which, if any, principles of war did the 



opposing forces use? Violate?


c. Outline the major phases of the battle.



(1) What was the chronology of events after the opening moves?



(2) Ask the same thirteen questions in paragraph b for each phase of the battle after the initial 



clash.



(3) Did opposing forces readjust initial troop dispositions? Why? If so, how?



(4) How did the defending forces allocate their resources? Was it effective? Why?



(5) What were the compositions of the main and supporting attack forces during the course of 



the battle?



(6) How did the antagonists use the combat support and combat service support forces to 



improve combat power? Were they effective? Why?



(7) Did either or both sides employ deception? If so, was it effective? If not, why not?



(8) How did the opposing forces react to each other's actions during each phase of the battle?



(9) What was the attrition of forces on opposing sides during each phase of the battle, and what 



influence did this attrition have on the conduct of the battle?



(10) What were the locations and composition of the reserves during the fight?



(11) How did the opposing forces use their reserves during the various phases of the action? 



Was their employment timely and effective?


d. Describe the key events.



(1) Did the battle have clearly recognizable turning points? If so, what were they? When did they 



occur? What caused them? Did the commanders recognize and take advantage of them? How did 



the opposing forces react to these key events?



(2) Did the commanders anticipate key events? If so, did they plan to take advantage of them?



(3) Did the key events favor one side or the other? If so, how?



(4) Did these key events affect the outcome of the battle? Why?


e. State the outcome. This portion of the analysis is the greatest challenge and requires keen judgment and synthesis. Beware of the pitfalls of superficial conclusions, especially those that focus on only one cause.



(1) Did one side enjoy a clear tactical victory? If so, who won? If not, why not?



(2) Why was the winning side victorious? Was it because of‑




(a) Superior personnel strength? 




(b) Better organization and tactics? 




(c) Quantity and quality of weapons and equipment?




(d) Better training?




(e) Better leadership?




(f) Stronger unit cohesion and better morale?




(g) Greater battlefield experience?




(h) Greater and better logistical support?




(i) Terrain and weather?




(j) Luck?




(k) Other factors? If so, explain.




(1) A combination of one or more factors?



(3) Why did the other side lose? Consider the same twelve factors in paragraph e(2) for the losing 



side.



(4) Did the opposing forces accomplish their missions?



(5) Did the opposing forces fight the battle according to the commanders' plans and intents? If not, 



why?



(6) How did opposing forces care for and evacuate casualties? Were these procedures effective?



(7) How did opposing forces handle, evacuate, and interrogate prisoners?



(8) What were the losses in personnel and equipment on both sides?



(9) How did the opposing forces prepare for future operations?

5. ASSESS THE SIGNIFICANCE OF THE ACTION


a. Immediate.



(1) Was the battle decisive? Why?



(2) What immediate effect did the outcome of the battle have on the war for both sides? Why?



(3) Did this battle help the opposing forces achieve strategic objectives? Which objectives?



(4) Did the outcome of the battle provide a significant advantage to the winning side?



(5) Did the outcome of the battle provide a significant disadvantage to the losing side?


b. Long‑term.



(1) How did the outcome of the battle affect the long‑term objectives of the nations and their 



armies?



(2) Did the outcome of the battle place the defeated side in a position from which it could not 



recover?



(3) Did the battle decide the outcome of the war? If not, how did this battle rank in impor​tance with 



other battles in the war?


c. Military "lessons learned."



(1) Did the battle teach any significant lessons? If so, what lessons? Who learned them?



(2) Did the opposing forces apply these lessons in subsequent battles? If so, what? When?



(3) Are any of these "lessons learned" applicable to contemporary military students? Why?

CHAPTER 28
KOREA: LIMITING WAR TO AVOID ARMAGEDDON

Rushing to War: The High Cost

of Unpreparedness

After World War II, antagonism between the Soviet Union and the United States grew as the two former allies became increasingly distrustful and suspicious of the other's motives. The first notable confrontation occurred in 1946 when the Soviets briefly refused to withdraw from Iran. More acute problems occurred in Turkey and Greece. The Soviets pressured the Turks for control of the straits of the Bosporus and Dardanelles and the return of territory lost at the end of World War I. When Greek Communists attempted to overthrow Greece's government, the Americans became particularly concerned, and President Truman pledged support to "free peoples who are resisting attempted subjugation by armed minorities or by outside pressures." This pledge came to be known as the Truman Doctrine. In an attempt to revive Europe, the United States established the Marshall Plan in 1947 and provided the economic base on which democratic reforms could be made. But international tensions increased with the Berlin Blockade in the spring of 1948, the explosion of a Soviet atomic device in August 1949, and the communist takeover of China in December 1949. During this series of crises, the United States adopted the policy, defined by George F. Kennan, of "a long‑term, patient but firm and vigilant containment of Russian expansive tendencies."


In January 1950 President Truman directed officials from the departments of state and defense to conduct a broad assessment of American military needs. The resulting document, known as NSC‑68, was the first comprehensive statement of national security policy since the end of World War II To meet the threat posed by rapidly expanding Soviet capabilities, NSC‑68 advocated an immediate buildup of U.S. and allied military strength in hopes that the United States might induce a change in Soviet policy while avoiding all‑out war. The document called for the United States to have the capacity to wage either general or limited war and clearly emphasized that atomic weapons by themselves were insufficient for American national security needs. War broke out in Korea, however, before military readiness could be improved significantly.


Rapid demobilization after World War II had greatly affected American armed forces, but of all the services, the U.S. Army was in the worst shape to fight a war. In total, there were ten army divisions and eleven separate brigades on active duty in the spring of 1950. Of those forces, four infantry divisions were in Japan and immediately available to General of the Army Douglas MacArthur, Commander‑in‑Chief, Far East, and thereby the theater commander. But these forces were far from being combat ready. Except for the 25th Infantry Division, all were below their authorized peacetime strength of 12,500 men. Within the regiments, the number of battalions had been reduced from three to two and the tank company eliminated. The divisions' artillery was scaled down, and there were shortages of anti-tank mines, high explosive antitank ammunition, and spare parts for weapons. The divisions also had serious training problems. Although individual soldiers were reasonably well trained, units were not. When Lieutenant General Walton H. Walker took command of Eighth Army in the sum​mer of 1949, training for combat finally took priority over occupation duties, but the demands of occupying and administering Japan continued to take their toll on combat readiness.


Failing to recognize the likelihood of war in Korea also had an effect on readiness. When World War II ended, the Soviets and the Americans entered Korea to administer the surrender of Japanese forces. At that time the 38th Parallel had no significance other than dividing Korea in such a way as to give the United States ports at Inchon and Pusan to facilitate the repa​triation of Japanese troops. As the possibility of Korean unification became more remote, the South Koreans held elections in May 1948, and after the U.N. General Assembly recognized the newly elected government of Syngman Rhee in South Korea, the Soviets created and recognized the Democrat​ic People's Republic of Korea. The 38th Parallel divided the two Korean states.


Throughout this period, the United States remained primarily con​cerned with unfolding events in Europe and demonstrated little interest in becoming deeply involved in Korea. By 1950, Kim IL Sung had risen to the top of the communist forces in North Korea and had assembled a relatively small but highly capable army of 135,000 men. With Moscow's approval, he began preparations for unifying Korea by force. Neither the Soviets nor the North Koreans expected the United States to oppose the Communists with military forces. Meanwhile the South Koreans‑with American advice and assistance‑organized a small ground force of about 65,000 troops equipped well enough to prevent border raids and to preserve internal security, but not to fight a hard war. Ready or not, the American and South Korean armed forces were about to be involved in a life and death struggle.

The War Begins

North Korea had completed preparations for an offensive against South Korea by June 23, 1950. The main attack, which was conducted by the 3rd and 4th North Korean divisions, aimed at Seoul on the west coast and began at about 0430 hours on June 25. Farther to the east in the mountains, the 2nd and 7th North Korean divisions drove toward Yoju and Wonju, and on the east coast, the 5th Division (reinforced) headed for Samch'ok. Second echelon regiments followed closely, prepared to attack through the lead units to objectives deep in the South Koreans' rear. Advancing on a broad front, the North Koreans achieved success everywhere. The South Korean forces, which were also known as Republic of Korea (ROK) forces and which were defending along the 38th Parallel, fell back in the face of superior enemy strength, hardly delaying the North Koreans.


As North Korean troops advanced south toward Seoul, President Truman concluded that the United States‑as part of a United Nations' effort‑had to oppose communist aggression in the Far East. In a complete reversal of policy, he decided American forces would intervene to save South Korea. Opposition to U.N. involvement came from the communist states, but because the Soviets had walked out of the U.N. Security Council the preceding January, their resistance was uncoordinated and ineffective. On Sunday, June 25, the U.N. Security Council adopted an American‑sponsored resolution branding the North Korean attack as a breach of the peace and calling on the North Korean government to cease hostilities and withdraw behind the 38th Parallel. On the following Tuesday, the Security Council approved a follow‑on resolution calling on members of the United Nations to help South Korea "repel the armed attack and ... restore international peace and security in the area." The U.N. Security Council designated the president of the United States as its executive agent for the war in Korea. Truman, in turn, appointed General MacArthur as the Commander‑in-Chief, United Nations Command (CINCUNC).
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President Truman reports to the nation on the actions taken by the United States. He had earlier stated, "The attack upon Korea makes it plain beyond all doubt that Communism has passed beyond the use of subversion to conquer independent nations and will now use armed invasion and war."



MacArthur's mission was to stop the North Koreans and eject them from South Korea. Somehow he had to slow down the North Koreans suffi​ciently to give him time to mount a counterattack against their flanks or rear. His first act was to delay what appeared to be the enemy's main attack on the Seoul‑Suwon‑Ch'onan‑Taejon axis leading to the port of Pusan in the south. On the last day of June, MacArthur ordered Major General William F. Dean, commanding general of the 24th Infantry Division, to send an infantry artillery task force to Korea as the vanguard for the division. The task force‑known as Task Force Smith, after Lieutenant Colonel Charles B. Smith, commander of the 1st Battalion, 21st Infantry‑consisted of about half the battalion. It reached Taejon on July 2 and moved toward a defensive position about five kilometers north of Osan. Though greatly diminished in strength, the Americans were confident that they could halt the North Kore​ans. One general officer told Smith, "All we need is some men up there who won’t run when they see tanks." By first light on July 5, Colonel Smith's units were in place, and Battery B, 52nd Field Artillery, was prepared to pro​vide fire support.


Beginning around 0700 on July 5, the task force received an attack from North Korean tanks, all of which tried to drive through the American position. About twenty of Smith's infantrymen were killed or wounded in the fight. Damaged but not defeated, with enemy tanks somewhere in its rear, Task Force Smith received another attack several hours later. Attacking frontally, the leading North Korean infantry units took heavy casualties; they then managed to envelop Smith's position and seize high ground on both flanks. Around 1430 hours, Smith decided that his small command had done all it could and ordered his troops to withdraw. As the infantrymen attempted to pull back, enemy pressure increased and prevented some of the Americans from making a fighting withdrawal. A few of them abandoned their crew‑served weapons and their rifles. They also left some of their dead and wounded behind. Fortunately for the Americans, the North Koreans chose not to pursue aggressively. The next morning, remnants of Task Force Smith reached Ch'onan. After other survivors made their way back, the final count of missing was 148 soldiers and five officers. Any notion that the North Koreans would pull back at the sight of Americans had disappeared.

CHAPTER VI

American Ground Forces Enter the Battle

If you know the enemy and know yourself, you need not fear the result of a hundred battles. If you know yourself, but not the enemy, for every victory gained you will also suffer a defeat. If you know neither the enemy nor yourself, you will succumb in every battle.

SUN TZU, The Art of War

Across the Korea Strait events of importance were taking place in Japan that would soon have an impact on the Korean scene. In Tokyo, General Mac-Arthur on 30 June instructed General Walker, commander of Eighth Army, to order the 24th Infantry Division to Korea at once. Its proximity to Korea was the principal reason General MacArthur selected it for immediate commitment.1  General Walker gave Maj. Gen. William F. Dean, Commanding General, 24th Division, preliminary verbal instructions concerning, the division. These instructions were formalized in an Eighth Army Operation Order at 0315  1 July which provided that (1) a delaying force of two rifle companies, under a battalion commander, reinforced by two platoons of 4.2‑inch mortars and one platoon of 75‑mm. recoilless rifles was to go by air to Pusan and report to General Church for orders; (2) the division headquarters and one battalion of infantry were to go to Pusan by air at once; (3) the remainder of the division would follow by water; and (4) a base was to be established for early offensive operations. The mission of the advance elements was phrased as follows: "Advance at once upon landing with delaying force, in accordance with the situation, to the north by all possible means, contact enemy now advancing south from Seoul towards Suwon and delay his advance.”2 The order also stated that General Dean would assume command of all U.S. Army Forces in Korea (USAFIK) upon his arrival there.


In the next few days Eighth Army transferred a total Of 2,108 men to the 24th Division from other units to bring it up to full authorized strength, most of them from the other three infantry divisions. The division, thus readied for the movement to Korea, numbered 15,965 men and had 4,773 vehicles.3
SOUTH TO THE NAKTONG, NORTH TO THE YALU
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Task Force Smith Goes to Korea


On the evening of 30 June, Lt. Col. Charles B. Smith, Commanding‑ Officer, 1st Battalion, 21st Infantry Regiment, 24th Infantry Division, went to bed at 9 o'clock in his quarters at Camp Wood near Kumamoto, Kyushu, tired and sleepy after having been up all the previous night because of an alert. An hour and a half later his wife awakened him, saying, "Colonel Stephens is on the phone and wants you." At the telephone Smith heard Col. Richard W. Stephens, Commanding Officer, 21St Infantry, say to him, "The lid has blown off‑get on your clothes and report to the CP." Thus began Task Force Smith as seen by its leader .4 Colonel Smith had been at Schofield Barracks, Oahu, on 7 December 1941 when Japanese hit Pearl Harbor, causing him hurriedly to take D 

Company, 35th Infantry, to form a defense position on Barbers Point. Now, this call in the night vividly reminded him of that earlier event. At the regimental command post, Colonel Stephens told Smith to take his battalion, less A and D Companies, to Itazuke Air Base; it was to fly to Korea at once. General Dean would meet him at the airfield with further instructions.


Colonel Stephens quickly arranged to lend Smith officers from the 3d Battalion to fill gaps in the rifle platoons of B and C Companies. By 0300 1 July Colonel Smith and his men were on trucks and started on the seventy‑five mile drive from Camp Wood to Itazuke. They rode in a downpour of rain, the same monsoon deluge that descended on General Church and his ADCOM party that night on the road from Suwon to Taejon. Smith's motor convoy reached Itazuke at 0805.


General Dean was waiting for Smith at the airfield. "When you get to Pusan," he said to him, "head for Taejon. We want to stop the North Koreans as far from Pusan as we can. Block the main road as far north as possible. Contact General Church. If you can't locate him, go to Taejon and beyond if you can. Sorry I can't give you more information. That's all I've got. Good luck to you, and God bless you and your men.” 5
Thus the fortunes of war decreed that Colonel Smith, a young infantry officer of the West Point Class of 1939 who had served with the 25th Division in the Pacific in World War II, would command the first American ground troops

AMERICAN GROUND FORCES ENTER THE BATTLE

to meet the enemy in the Korean War. Smith was about thirty‑four years of age, of medium stature, and possessed a strong, compact body. His face was friendly and open.


Assembled at Itazuke, Colonel Smith's force consisted of the following units and weapons of the 1st Battalion, 21st Infantry Regiment 2 under strength rifle companies, B and C; one‑half of Headquarters Company; one‑half of a communications platoon; a composite 75-mm. recoilless rifle platoon of 4 guns, only 2 of which were airlifted; and 4 4.2‑inch mortars, only 2 airlifted. The organization of B and C Companies included 6 2.36‑inch bazooka teams and 4 60‑mm. mortars. Each man had 120 rounds of .30‑caliber rifle ammunition and 2 days of C rations. In all, there were about 440 men, of whom only 406 were destined to be in the group air landed in Korea that day.6

Smith's force had a liberal sprinkling of combat veterans from World War II. About one‑third of the officers had had combat experience either in Europe or in the Pacific. About one‑half of the noncommissioned officers were World War II veterans, but not all had been in combat. Throughout the force, perhaps one man in six had had combat experience. Most of the men were young, twenty years old or less.


Only six C‑54 planes were available for the transport job. The first plane was airborne at 0845. The first and second planes upon arrival over the small runway near Pusan found it closed in with fog and, unable to land, they returned to Japan. Colonel Smith was on the second 

plane but he could not land in Korea until the tenth flight‑between 1400 and 1500.  Colonel Emmerich, who the previous afternoon had received instructions to have the airstrip ready, a few other KMAG officers, and a great number of South Korean civilians met the first elements when they landed about 1100.7

A miscellaneous assortment of about a hundred Korean trucks and vehicles assembled by Colonel Emmerich transported the men of Task Force Smith the seventeen miles from the airstrip to the railroad station in Pusan. Cheering crowds lined the streets and waved happily to the American soldiers as they passed. The city was in gay spirits‑flags, banners, streamers, and posters were everywhere. Korean bands at the railroad station gave a noisy send‑off as the loaded train pulled out at 2000.


The train with Task Force Smith aboard arrived at Taejon the next morning, 0800 

2 July. There Lt. Col. LeRoy Lutes, a member of ADCOM, met Colonel Smith and took him to General Church's headquarters where the general was in conference with several American and ROK officers. Church greeted Smith and, pointing to a place on the map, explained, "We have a little action up here. All we need is some men up there who won't run when they see tanks. We're going to move you up to support the ROKs and give them moral support." 8
Colonel Smith then suggested that he would like to go forward and look over
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the ground. While his men went to their bivouac area, Smith and his principal officers got into jeeps and set out over the eighty miles of bad, bumpy roads to Osan. All along the way they saw thousands of ROK soldiers and refugees cluttering the roads and moving south.


Three miles north of Osan, at a point where the road runs through a low saddle, drops down, and bends slightly northwest toward Suwon, Smith found an excellent infantry position which commanded both the highway and the railroad. An irregular ridge of hills crossed the road at right angles, the highest point rising about 300 feet above the low ground which stretched northward toward Suwon. From this high point both the highway and railroad were in view almost the entire distance to Suwon, eight miles to the north.


After looking over the ground, Smith issued verbal orders for organizing a position there. A flight of enemy fighters, red stars plainly visible on their wings, passed overhead, but their pilots apparently did not see the few men below. Its purpose accomplished, the group returned to the Taejon airstrip well after dark.


That night, 2 July, Smith received an order to take his men north by train to P'yongt'aek and Ansong. The former is 15 miles south, and the latter 20 miles southeast, of Osan. Smith loaded his men into trains and they rolled north into the night. One company dug in at P'yongt'aek; the other at Ansong 12 miles away. Smith established his command post with the group at P'yongt'aek on the main highway.

The next day at P'yongt'aek Colonel Smith and his men witnessed a demonstration of aerial destructiveness. A 

northbound ammunition train of nine boxcars on its way to ROK units pulled into P'yongt'aek. While the train waited for further instructions, four Mustangs flown by Royal Australian Air Force pilots made six strafing runs over it firing rockets and machine guns. The train was blown up, the station demolished, and parts of the town shot up. All night ammunition kept exploding. Many residents of P'Yongt'aek died or were injured in this mistaken air strike.9

That same afternoon friendly air also attacked Suwon and strafed a South Korean truck column near the town.  ROK rifle fire damaged one plane and forced the pilot to land at Suwon Airfield. There, KMAG and ROK officers "captured" a highly embarrassed American pilot. One KMAG officer with the ROK Army headquarters at Suwon said he was under attack by friendly planes five different times on 3 July. This same officer in a letter to a friend a few days later wrote of these misplaced air attacks, "The fly boys really had a field day! They hit friendly ammo dumps, gas dumps, the Suwon air strip, trains, motor columns, and KA [Korean Army] Hq." In the afternoon, four friendly jet planes made strikes on Suwon and along the Suwon‑Osan highway setting fire to gasoline at the railroad station in Suwon and destroying buildings and injuring civilians. On the road they strafed and burned thirty South Korean trucks and killed 200 ROK soldiers. Because of these incidents throughout the day, General Church sent a strong protest to
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FEAF asking that air action be held to

Han River bridges or northward. 10

The next day, 4 July, Smith's divided command reunited at P'yongt'aek, and was joined there by a part of the 52d Field Artillery Battalion. This artillery contingent comprised one‑half each of Headquarters and Service Batteries and all of A Battery with 6 105‑mm. howitzers, 73 vehicles, and 108 men under the command of Lt. Col. Miller O. Perry.  It had crossed from Japan on an LST 2 July, disembarking at Pusan late that night. Two trains the next day carried the unit to Taejon. There General Church 

ordered Perry to join Smith at P'yongt'aek, and about 2100 that night Perry's artillery group entrained and departed northward. Because of the de-stroyed railroad station at P'yongt'aek, the train stopped at Songhwan‑ni, where the artillerymen unloaded and drove on the six miles to P'yongt'aek before daylight.11
Meanwhile, the 34th Infantry Regiment loaded at Sasebo during the night of 1 July, and arrived at Pusan the next night. After Task Force Smith had left Japan the rest of the 21st Infantry Regi​ment, except A and D Companies which sailed from Moji, loaded at 

SOUTH TO THE NAKTONG, NORTH TO THE YALU

[image: image10.jpg]



Sasebo 3 July and departed for Pusan, arriving there early the next morning. 12
General Dean also was on his way to Korea. Failing on 2 July to land at Taejon because his pilot could not find the airstrip in the dark, General Dean the next morning at Ashiya Air Base joined Capt. Ben L. Tufts on his way to Korea by General Almond's order to act as liaison between Army and the press. Tufts' pilot knew the Taejon airstrip and landed his plane there about 1030, 3 July. General Dean and Captain Tufts went directly to the two‑story yellow brick building serving as General Church's ADCOM Headquarters .13
That afternoon a message from General MacArthur notified General Dean that United States Army Forces in Korea was activated under his command as of 0001 4 July. General Dean assumed command of USAFIK during the day and appointed General Church as Deputy Commander. Twenty‑two other officers were named General and Special Staff officers of USAFIK.14 
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ADCOM provided most of the officers for the USAFIK staff, but some KMAG officers also served on it. Most of the KMAG officers who had left Korea by air on 27 June returned aboard the ammunition ship Sergeant Keathley on 2 July.15 By this time the ROK Army had assembled and partly reorganized about 68,000 men.

Task Force Smith at Osan


Colonels Smith and Perry, and some others, went forward in the late afternoon Of 4 July to make a final reconnaissance of the Osan position. At this time Perry selected the positions for his artillery. On the road ROK engineer groups were preparing demolitions on all bridges.


Back at Taejon General Dean, a big six‑footer with a bristling crew cut cropping his sand‑colored hair, and beanpole General Church, slightly stooped, always calm seemingly to the point of indifference, discussed the probability of imminent American combat with the enemy. The third general officer to come to the forward area in Korea, Brig. Gen. George B. Barth, acting commanding general of the 24th Division artillery, now arrived in Taejon in the early afternoon. General Dean decided to send Barth forward to represent him, and with instructions for Task Force Smith. So, at 1500 4 July, General Barth started north by jeep for P'yongt'aek. 16 When he found Smith, General Barth relayed his orders to "take up those good positions near Osan you told General Church about." 17
A little after midnight the infantry and artillery of Task Force Smith moved out of P'yongt'aek. Colonel Smith had to commandeer Korean trucks and mis-cellaneous vehicles to mount his men. The native Korean drivers deserted when they found that the vehicles were going north. American soldiers took over in the drivers' seats. General Barth and Colonel Smith followed the task force northward. On the way, General Barth tried to halt the ROK demolition prepa​rations by telling the engineer groups that he planned to use the bridges. At one bridge, after talk failed to influence the ROK engineers, Barth threw the boxes of dynamite into the river. It was only twelve miles to Osan, but it took two and a half hours to get there because ROK soldiers and civilians fleeing south filled the road and driving was under blackout conditions. 18

About 0300 on 5 July, the delaying force reached the position which Smith had previously selected. The infantry units started setting up weapons and digging in at the predesignated places. Colonel Perry moved his guns into the positions behind the infantry that he had selected the previous afternoon. All units were in place, but not completely dug in, before daylight. 19(Map 2)
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In seeking the most favorable place to pass through the ridge, the railroad bent eastward away from the highway until it was almost a mile distant. There the railroad split into two single‑track lines and passed over low ground between hills of the ridge line. On his left flank Colonel Smith placed one platoon of B Company on the high knob immediately west of the highway; east of the road were B Company's other two rifle platoons. Beyond them eastward to the railroad tracks were two platoons of C Company. This company's third platoon occupied a finger ridge running south, forming a refused right flank along the west side of the railroad track. Just east of the highway B Company emplaced one 75‑mm. recoilless rifle; C Company emplaced the other 75‑mm. recoilless rifle just west of the railroad. Colonel . Smith placed the 4.2‑inch mortars on the reverse, or south, slope

of the ridge about 400 yards behind the center of B Company's position. The infantry line formed a 1‑mile front, not counting, the refused right flank along the railroad track .20 The highway, likely to be the critical axis of enemy advance, passed through the shallow saddle at the infantry position and then zigzagged gently downgrade northward around several knoblike spurs to low ground a little more than a mile away. There it crossed to the east side of the railroad track and continued on over semilevel ground to Suwon.


Two thousand yards behind the infantry, Colonel Perry pulled four 105-mm. howitzers 150 yards to the left (west) off the highway over a small trail that only jeeps could travel. Two jeeps in tandem pulled the guns into 

[image: image12.jpg]



SOUTH TO THE NAKTONG, NORTH TO THE YALU

place. Near a cluster of houses with rice paddies in front and low hills back of them, the men arranged the guns in battery position. Perry emplaced the fifth howitzer as an antitank gun on the west side of the road about halfway between the main battery position and the infantry. From there it could place direct fire on the highway where it passed through the saddle and the infantry positions .21

Volunteers from the artillery Headquarters and Service Batteries made up four .50-caliber machine gun and four 2.36‑inch bazooka teams and joined the infantry in their position.


The infantry parked most of their miscellaneous trucks and jeeps along the road just south of the saddle. The artillerymen left their trucks concealed in yards and sheds and behind Korean houses along the road just north of Osan. There were about 1,200 rounds of artillery ammunition at the battery position and in two trucks parked inside a walled enclosure nearby. One or two truckloads more were in the vehicles parked among the houses just north of Osan. Nearly all this ammunition was high explosive (HE); only 6 rounds were high explosive antitank (HEAT), and all of it was taken to the forward gun.22 When the 52d Field Artillery was loading out at Sasebo, Japan, the battalion ammunition officer drew all the HEAT ammunition available there‑only 18 rounds.23  He issued 6 rounds to A 

Battery, now on the point of engaging in the first battle between American artillery and the Russian‑built T34 tanks.


At the Osan position as rainy 5 July dawned were 540 Americans: 389 enlisted men and 17 officers among the in​fantry and 125 enlisted men and 9 officers among the artillerymen.24  When first light came, the infantry test‑fired their weapons and the artillerymen registered their guns. Then they ate their C ration breakfasts.


In spite of the rain Smith could see almost to Suwon. He first saw movement on the road in the distance near Suwon a little after 0700. In about half an hour a tank column, now easily discernible, approached the waiting, Americans. In this first group there were eight tanks. About 0800 the men back in the artillery position received a call from the forward observer with the infantry for a fire mission 25.
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At o816 the first American artillery fire of the Korean War hurtled through the air toward the North Korean tanks. The number two howitzer fired the first two rounds, and the other pieces then joined in the firing. The artillery took the tanks under fire at a range of approximately 4,000 yards, about 2,000 yards in front of the American infantry.26  The forward observer quickly adjusted the fire and shells began landing among the tanks. But the watching infantrymen saw the tanks keep on coming, undeterred by the exploding artillery shells.


To conserve ammunition Colonel Smith issued orders that the 75-mm. recoilless rifle covering the highway should withhold fire until the tanks closed to 700 yards. The tanks stayed in column, displayed little caution, and did not leave the road. The commander of the enemy tank column may have thought he had encountered only another minor ROK delaying position.


General Barth had gone back to the artillery just before the enemy came into view and did not know when he arrived there that an enemy force was approaching. After receiving reports from the forward observer that the artillery fire was ineffective against the tanks, he started back to alert the 1st Battalion of the 34th Infantry, whose arrival he expected at P'yongt'aek during the night, against a probable breakthrough of the enemy tanks .27
When, the enemy tank column approached within 700 yards of the infantry position, the two recoilless rifles took it under fire. They scored direct hits, but apparently did not damage the tanks which, firing their 85-mm. cannon and 7.62‑MM. machine guns, rumbled on up the incline toward the saddle. When they were almost abreast of the infantry position, the lead tanks came under 2.36-inch rocket launcher fire. Operating a bazooka from the ditch along the east side of the road, 2d Lt. Ollie D. Connor, fired twenty-two rockets at approximately fifteen yards' range against the rear of the tanks where their armor was weakest. Whether they were effective is doubtful. The two lead tanks, however, were stopped just through the pass when they came under direct fire of the single105-mm. howitzer using HEAT ammunition. Very likely these artillery shells stopped the two tanks, although the barrage of close‑range bazooka rockets may have damaged their tracks.28

The two damaged tanks‑pulled off to the side of the road, clearing the way for those following. One of the two caught fire and burned. Two men emerged from its turret with their hands up. A third jumped out with a burp gun in his hands and fired directly into a machine gun position, killing the assistant gunner. This unidentified machine gunner probably was the first American ground soldier killed in action in Korea.29  
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American fire killed the three North Koreans. The six rounds of HEAT ammunition at the forward gun were soon expended, leaving only the HE shells which richocheted off the tanks. The third tank through the pass knocked out the forward gun and wounded one of its crew members.


The tanks did not stop to engage the infantry; they merely fired on them as they came through. Following the first group of 8 tanks came others at short intervals, usually in groups of 4. These, too, went unhesitatingly through the infantry position and on down the road toward the artillery position. In all, there were 33 tanks in the column. The last passed through the infantry position by 0900, about an hour after the lead tanks had reached the saddle. In this hour, tank fire had killed or wounded approximately twenty men in Smith's position.30

Earlier in the morning it was sup​posed to have been no more than an academic question as to what would happen if tanks came through the infantry to the artillery position. Someone in the artillery had raised this point to be answered by the infantry, "Don't worry, they will never get back to you." One of the artillerymen later expressed the prevailing opinion by saying, "Everyone thought the enemy would turn around and go back when they found out who was fighting.”31  Word now came to the artillerymen from the forward observer that tanks were through the infantry and to be ready for them. The first tanks cut up the telephone wire strung along the road from 

the artillery to the infantry and destroyed this communication. The radios were wet and functioning badly; now only the jeep radio worked. Communication with the infantry after 0900 was spotty at best, and, about 1100, it ceased altogether.


The tanks came on toward the artillery pieces, which kept them under fire but could not stop them. About 500 yards from the battery, the tanks stopped behind a little hill seeking protection from direct fire. Then, one at a time, they came down the road with a rush, hatches closed, making a run to get past the battery position. Some fired their 85-mm. cannon, others only their machine guns. Their aim was haphazard in most cases for the enemy tankers had not located the gun positions. Some of the tank guns even pointed toward the opposite side of the road. Only one tank stopped momentarily at the little trail where the howitzers had pulled off the main road as though it meant to try to overrun the battery which its crew evidently had located. Fortunately, however, it did not leave the road but instead, after a moment, continued on toward Osan. The 105-mm. howitzers fired at ranges of 150‑300 yards as the tanks went by, but the shells only jarred the tanks and bounced off. Altogether, the tanks did not average more than one round each in return fire .32
Three bazooka teams from the artillery had posted themselves near the road before the tanks appeared. When word came that the tanks were through the infantry, two more bazooka teams, one led by Colonel Perry and the other by Sgt. Edwin A. Eversole, started to move into
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position. The first tank caught both Perry and Eversole in the rice paddy between the howitzers and the highway. When Eversole's first bazooka round bounced off the turret of the tank, he said that tank suddenly looked to him "as big as a battleship." This tank fired its 85-mm. cannon, cutting down a tele​phone pole which fell harmlessly over Eversole who had flung himself down into a paddy drainage ditch. A 105-mm. shell hit the tracks of the third tank and stopped it. The other tanks in this group went on through. 

The four American howitzers remained undamaged 33

After these tanks had passed out of sight, Colonel Perry took an interpreter and worked his way up close to the immobilized enemy tank. Through the interpreter, he called on the crew to come out and surrender. There was no response. Perry then ordered the howitzers to destroy the tank. After three rounds had hit the tank, two men jumped out of it and took cover in a culvert. Perry sent a squad forward and it killed the two North Koreans.34
During, this little action, small arms fire hit Colonel Perry in the right leg. Refusing to be evacuated, he hobbled around or sat against the base of a tree giving orders and instructions in preparation for the appearance of more tanks. 35
In about ten minutes the second wave of tanks followed the last of the first group. This time there were more‑"a string of them," as one man expressed it. They came in ones, twos, and threes, close together with no apparent interval or organization.


When the second wave of tanks came into view, some of the howitzer crew members started to "take off." As one present said, the men were "shy about helping. "36 The officers had to drag the ammunition up and load the pieces themselves. The senior noncommis-sioned officers fired the pieces. The mo-mentary panic soon passed and, with the good example and strong leadership of Colonel Perry and 1st Lt. Dwain L. Scott before them, the men returned to their positions. Many of the second group of tanks did not fire on the artillery at all. Again, the 105-mm. howitzers could not stop the oncoming tanks. They did, however hit another in its tracks, disabling it in front of the artillery position.37  Some of the tanks had one or two infantrymen on their decks. Artillery fire blew off or killed most of them; some lay limply dead as the tanks went by; others slowly jolted off onto the road.38 Enemy tank fire caused a building to burn near the battery position and a nearby dump of about 300 rounds of artillery shells began to explode. The last of the tanks passed the artillery position by 1015 .39 These tanks were from the I07th Tank Regiment of the 
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105th Armored Division, in support of the N. K. 4th Division.40
Colonel Perry estimates that his four howitzers fired an average Of 4 to 6 rounds at each of the tanks, and that they averaged perhaps 1 round each in return. After the last tank was out of sight, rumbling, on toward Osan, the score stood as follows: the forward 105-mm. howitzer, and 2.36-inch bazookas fired from the infantry position, had knocked out and left burning 1 tank and damaged another so that it could not move; the artillery had stopped 2 more in front of the battery position, while 3 others though damaged had managed to limp out of range toward Osan. This made 4 tanks destroyed or immobilized and 3 others slightly damaged but serviceable out of a total of 33. For their part, the tanks had destroyed the forward 105-mm. howitzer and wounded one of its crew members, had killed or wounded an estimated twenty infantrymen, and had destroyed all the parked vehicles behind the infantry position. At the main battery position the tanks had slightly damaged one of the four guns by a near miss.41  Only Colonel Perry and another man were wounded at the battery position.


Task Force Smith was not able to use any antitank mines‑one of the most effective methods of defense against tanks ‑as there were none in Korea at the time. Colonel Perry was of the opinion that a few well‑placed antitank mines would have stopped the entire Armored column 

in the road.42

After the last of the tank column had passed through the infantry position and the artillery and tank fire back toward Osan had subsided, the American positions became quiet again. There was no movement of any kind discernible on the road ahead toward Suwon. But Smith knew that he must expect enemy infantry soon. In the steady rain that continued throughout the morning, the men deepened their foxholes and otherwise improved their positions.


Perhaps an hour after the enemy tank column had moved through, Colonel Smith, from his observation post, saw movement on the road far away, near Suwon. This slowly became discernible as a long column of trucks and foot soldiers. Smith estimated the column to be about six miles long.43  It took an hour for the head of the column to reach a point 1,000 yards in front of the American infantry. There were three tanks in front, followed by a long line of trucks, and, behind these, several miles of marching infantry. There could be no doubt about it, this was a major force of the North Korean Army pushing south‑the 16th and 18th Regiments of the N.K. 4th Division, as learned later.44

Whether the enemy column knew that American ground troops had arrived in Korea and were present in the battle area is unknown. Later, Sr. Col. Lee Hak Ku, in early July operations officer of the N.K. II Corps, said he had no idea that the 
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United States would intervene in the war, that nothing had been said about possible U.S. intervention, and that he believed it came as a surprise to North Korean authorities. 45

With battle against a greatly superior number of enemy troops only a matter of minutes away, the apprehensions of the American infantry watching the approaching procession can well be imagined. General MacArthur later referred to his commitment of a handful of American ground troops as "that arrogant display of strength" which he hoped would fool the enemy into thinking that a much larger force was at hand.46

When the convoy of enemy trucks was about 1,000 yards away, Colonel Smith, to use his own words, "threw the book at them." Mortar shells landed among, the trucks and .50-caliber machine gun bullets swept the column. Trucks burst into flames. Men were blown into the air; others sprang from their vehicles and jumped into ditches alongside the road. The three tanks moved to within 200‑300 yards of the American positions and began raking the ridge line with cannon and machine gun fire. Behind the burning vehicles an estimated 1,000 enemy infantry detrucked and started to deploy. Behind them other truckloads of infantry stopped and waited. It was now about 1145.47

The enemy infantry began moving up 

the finger ridge along the east side of the road. There, some of them set up a base of fire while others fanned out to either side in a double enveloping movement. The American fire broke up all efforts of the enemy infantry to advance frontally. Strange though it was, the North Koreans made no strong effort to attack the flanks; they seemed bent on getting around rather than closing on them. Within an hour, about 1230, the enemy appeared in force on the high hill to the west of the highway overlooking and dominating the knob on that side held by a platoon of B Company. Smith, observing this, withdrew the platoon to the east side of the road. Maj. Floyd Martin, executive officer of the 1st Battalion, meanwhile supervised the carrying of available ammunition stocks to a central and protected area back of the battalion command post. The 4.2-inch mortars were moved up closer, and otherwise the men achieved a tighter defense perimeter on the highest ground east of the road.48 In the exchange of fire that went on an increasing amount of enemy mortar and artillery fire fell on the American position. Enemy machine guns on hills overlooking the right flank now also began firing on Smith's men.

Earlier, Colonel Perry had twice sent wire parties to repair the communica​tions wire between the artillery and the infantry, but both had returned saying they had been fired upon. At 1300 Perry sent a third group led by his Assistant S-3. This time he ordered the men to put in a new line across the paddies east of the road and to avoid the area where the earlier
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parties said they had received fire.49

About 1430, Colonel Smith decided that if any of his command was to get out, the time to move was at hand. Large numbers of the enemy were now on both flanks and moving toward his rear; a huge enemy reserve waited in front of him along the road stretching back toward Suwon; and his small arms ammunition was nearly gone. A large enemy tank force was already in his rear. He had no communications, not even with Colonel Perry's artillery a mile behind him, and he could hope for no reinforcements. Perry's artillery had fired on the enemy infantry as long as the fire direction communication functioned properly, but this too had failed soon after the infantry fight began. The weather prevented friendly air from arriving at the scene. Had it been present it could have worked havoc with the enemy-clogged road.50

Smith planned to withdraw his men by leapfrogging units off the ridge, each jump of the withdrawal covered by protecting fire of the next unit ahead. The selected route of withdrawal was toward Osan down the finger ridge on the right flank, just west of the railroad track. First off the hill was C Company, followed by the medics, then battalion headquarters, and, finally, B Company, except its 2d Platoon which never received the withdrawal order. A platoon messenger returned from the company command post and reported to 2d Lt. Carl F. Bernard that there was no one at the command post and that the platoon was the only group 

left in position. After confirming this report Bernard tried to withdraw his men. At the time of the withdrawal the men carried only small arms and each averaged two or three clips of ammunition. They abandoned all crew-served weapons‑ recoilless rifles, mortars, and machine guns. They had no alternative but to leave behind all the dead and about twenty‑five to thirty wounded litter cases. A medical sergeant, whose name unfortunately has not been determined, voluntarily remained with the latter. The slightly wounded moved out with the main units, but when enemy fire dispersed some of the groups many of the wounded dropped behind and were seen no more.51

Task Force Smith suffered its heaviest casualties in the withdrawal. Some of the enemy machine gun fire was at close quarters. The captain and pitcher of the regimental baseball team, 1st Lt. Raymond "Bodie" Adams, used his pitching arm to win the greatest victory of his career when he threw a grenade forty yards into an enemy machine gun position, destroying the gun and killing the crew. This particular gun had caused heavy casualties.


About the time B Company, the initial covering unit, was ready to withdraw, Colonel Smith left the hill, slanted off to the railroad track and followed it south to a point opposite the artillery position. From there he struck off west through the rice paddies to find Colonel Perry and tell him the infantry was leaving. While crossing the rice paddies Smith met Perry's wire party and together they hurried
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to Perry's artillery battery. Smith had assumed, that the enemy tanks had destroyed all the artil​lery pieces and had made casualties of most of the men. His surprise was complete when he found that all the guns at this battery position were operable and that only Colonel Perry and another man were wounded. Enemy infantry had not yet appeared at the artillery position .52

Upon receiving Smith's order to withdraw, the artillerymen immediately made ready to go. They removed the sights and breech locks from the guns and carried them and the aiming circles to their vehicles.53 Smith, Perry, and the artillerymen walked back to the outskirts of Osan where they found the artillery trucks as they had left them, only a few being slightly damaged by tank and machine gun fire.


Perry and Smith planned to take a road at the south edge of Osan to Ansong, assuming that the enemy tanks had gone down the main road toward P'yongt'aek. Rounding a bend in the road near the southern edge of the town, but short of the Ansong road, Smith and Perry in the lead vehicle came suddenly upon three enemy tanks halted just ahead of them. Some or all of the tank crew members were standing about smoking cigarettes. The little column of vehicles turned around quickly, and, without a shot being fired, drove back to the north edge of Osan. There they turned into a small dirt road that led eastward, hoping that it would get them to Ansong.


The column soon came upon groups of infantry from Smith's battalion struggling over the hills and through the rice paddles. Some of the men had taken off their shoes in the rice paddies, others were without head covering of any kind, while some had their shirts off. The trucks stopped and waited while several of these groups came up and climbed on them. About 100 infantrymen joined the artillery group in this way. Then the vehicles continued on unmolested, arriving at Ansong after dark.54

There was no pursuit. The North Korean infantry occupied the vacated positions, and busied themselves in gathering trophies, apparently content to have driven off the enemy force.


The next morning, 6 July, Colonel Smith and his party went on to Ch'onan. Upon arrival there a count revealed that he had 185 men. Subsequently, Capt. Richard Dashmer, C Company commander, came in with 65 men, increasing the total to 250. There were about 150 men killed, wounded, or missing from Colonel Smith's infantry force when he took a second count later in the day. The greatest loss was in B Company.55  Survivors straggled in to American lines at P'Yongt'aek, Ch'onan, Taejon, and other points in southern Korea during the next several days. Lieutenant Bernard and twelve men of the 
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reserve platoon of B Company reached Ch'onan two days after the Osan fight. Five times he and his men had encountered North Korean roadblocks. They arrived at Ch'onan only half an hour ahead of the enemy. A few men walked all the way from Osan to the Yellow Sea and the Sea of Japan. One man eventually arrived at Pusan on a Korean sampan from the west coast.56
None of the 5 officers and 10 enlisted men of the artillery forward observer, liaison, machine gun, and bazooka group  with the infantry ever came back. On 7 July 5 officers and 26 enlisted men from the artillery were still missing. 57

The N.K. 4th Division and attached units apparently lost approximately 42 killed and 85 wounded at Osan on 5 July.58  A diary taken from a dead North Korean soldier some days later carried this entry about Osan: "5 Jul 50 . . . we met vehicles and American PWs. We also saw some American dead. We found 4 of our destroyed tanks. Near Osan there was a great battle."59
CHAPTER VII

Delaying Action: P'yongt'aek

to Choch'iwon
No speech of admonition can be so fine that it will at once make those who hear it good men if they are not good already; it would surely not make archers good if they had not had previous practice in shooting; neither could it make lancers good, nor horsemen; it cannot even make men able to endure bodily labor, unless they have been trained to it before.

Attributed to Cyrus the Great, in XENOPHON, Cyropaedia


Elements of the 34th Infantry began arriving at Pusan by ship late in the afternoon of 2 July. The next afternoon two LST's arrived with equipment. All that night loading went on at the railroad station. Just after daylight of 4 July the 1st Battalion started north by rail; by evening the last of the regiment was following. Col. Jay B. Lovless commanded the regiment, which had a strength of 1,981 men.1

When Colonel Lovless saw General Dean at Taejon early on 5 July the General told him that Lt. Col. Harold B. Ayres (an experienced battalion combat officer of the Italian campaign in World War II), whom Lovless had never seen and who had just flown to Korea from Japan, had been placed in command of his 1st Battalion at P'yongt'aek.

Colonel Ayres had arrived at P'yongt'aek that morning about 0500 with the 1st Battalion. Dean told Lovless that he would like the 3d Battalion to go to Ansong, if possible, and that the 34th Regimental command post should be at Songhwan‑ni. As requested by General Dean, the 3d Battalion, commanded by Lt. Col. David H. Smith, went to Ansong, twelve miles east of P'yongt'aek to cover the highway there. Colonel Lovless set up his regimental headquarters that day, 5 July, at Songhwan‑ni, six miles south of P'yongt'aek, on the main highway and rail line. (Map 3)


General Dean placed great importance on holding the P'yongt'aek‑Ansong line. On the west, an estuary of the Yellow Sea came up almost to P'yongt'aek and offered the best barrier south of Seoul to an enemy that might try to pass around the west (or left) flank of a force defending the main highway and rail line.
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Once south of P'yongt'aek, the Korean peninsula broadens out westward forty five miles and a road net spreads south and west there permitting the outflanking of the Seoul‑Taegu highway positions. East of Ansong, mountains come down close to that town, affording some protection there to a right (east) flank anchored on it. P'yongt'aek and Ansong were key points on the two principal highways running south between the Yellow Sea and the west central mountains. If enemy troops succeeded in penetrating south of P'yongt'aek, delaying and blocking action against them would become infinitely more difficult in the western part of Korea.2  General Dean was expecting too much, however, to anticipate that one battalion in the poor state of training, that characterized the 1st Battalion, 34th Infantry, and without artillery, tank, or antitank weapon support, could hold the P'yongt'aek position more than momentarily against the vastly superior enemy force that was known to be advancing on it.

The Retreat From P'yongt'aek


When General Barth reached P'yongt’aek from the Osan position the morning Of 5 July he found there, as he had expected, Colonel Ayres and the 1st Battalion, 34th Infantry. He told Ayres of the situation at Osan and said that probably enemy tanks would break through there and come on down the road. He asked Ayres to send some bazooka teams on ahead to intercept the expected tanks.

Lt. Charles E. Payne with some infantrymen 

started north. Approaching the village of Sojong they discovered tank tracks in the muddy road where an enemy tank had turned 

around. Payne stopped the trucks and dismounted his men. A South Korean soldier on horse​back, wearing foliage camouflage on his helmet, rode up to them and yelled, "Tanks, tanks, go back!" Payne eventually located the enemy tank on the railroad track about a mile ahead at the edge of Sojong‑ni, five miles south of Osan. In an exchange of fire about 1600 between his bazooka teams and the tank at long range, enemy machine gun fire killed Pvt. Kenneth Shadrick. The bazooka teams withdrew, bringing Shadrick's body with them. The group returned to P'yongt'aek and reported the futile effort to Barth and Ayres.3

That evening after dark General Dean and his aide, 1st Lt. Arthur M. Clarke, drove to P'yongt'aek. There was still no word from Smith and his men, but the presence of enemy tanks south of Osan raised all sorts of conjectures in Dean's mind. After midnight, he started back to Taejon full of forebodings about Task Force Smith .4

Four survivors of the Osan fight arrived at Ayres' command post at P'yongt'aek shortly after General Dean had left it and told an exaggerated story of the destruction of Task Force Smith. A few minutes later, Colonel Perry arrived from Ansong and made his report of what had happened to Task Force Smith.
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Barth and Ayres then decided to keep the 1st Battalion in its blocking position but to destroy the highway bridge just north of the town now that enemy tanks must be expected momentarily. Members of the 1st Battalion blew the bridge at 0300, 6 July. General Barth instructed Colonel Ayres to hold as long as he could but to withdraw if his battalion was in danger of being outflanked and cut off. He was "not to end up like Brad Smith."


General Barth left the 1st Battalion command post at P'yongt'aek about 0130, 6 July, and started south. He arrived at Colonel Lovless' regimental command post at Songhwan‑ni about an hour later. Already Colonel Smith with the remnant (about eighty six men) of his task force had passed through there from Ansong on the way to Ch'onan, leaving four badly wounded men with Lovless. Colonel Lovless had not received any instructions from General Dean about General Barth, yet now he learned from the latter that he was giving orders to the regiment, and also independently to its battalions. General Barth told Lovless about the position of his 1st Battalion at P'yongt'aek. According to Colonel Lovless, Barth then told him to consolidate the regiment in the vicinity of Ch'onan. Barth directed that the 3d Battalion, less L Company (the regimental reserve) which was near P'yongt'aek, should move from Ansong to Ch'onan. Colonel Lovless thereupon directed L Company to act as a rear guard and delay on successive positions when the 1st Battalion should withdraw from P'yongt'aek. As events later proved, the company did not carry out that order but closed directly on Ch'onan when the withdrawal began. Barth left the 34th Infantry command post for Ch'onan before daylight.5

The men of the 1st Battalion, 34th Infantry, in their positions at the river line two miles north of P'yongt'aek had an uncomfortable time of it as dawn broke on 6 July in fog and rain. With water in their foxholes, the men huddled in small groups beside them as they broke open C ration cans for an early breakfast. Colonel Ayres came down the road and stopped where a group of them manned a roadblock, and then he climbed the hill west of the highway to the A Company command post. 


On the hill, Platoon Sgt. Roy F. Collins was eating . his C ration breakfast when the sound of running motors caused him suddenly to look up. He saw in the fog the outline of tanks on the far side of the blown bridge. From the company command post, Colonel Ayres and Capt. Leroy Osburn, A Company commander, saw the tanks about the same time. Beyond the first tanks, a faint outline of soldiers marching in a column of twos on the left side of the road and a line of more tanks and trucks on the right side, came into view. Some of those watching speculated that it might be part of the 21st Infantry Task Force Smith coming back from Osan. But others immediately said that Task Force Smith had no tanks. It required only a minute or two for everyone to realize that the force moving up to the blown bridge was North Korean.
It was, in fact, elements of the North Korean 4th Division .6
The lead tank stopped at the edge of the blown bridge and its crew members got out to examine the damage. Other tanks pulled up behind it, bumper to bumper, until Sergeant Collins counted thirteen of their blurred shapes. The North Korean infantry came up and, without halting, moved around the tanks to the stream, passing the blown bridge on both sides. Colonel Ayres by this time had ordered the 4.2 inch mortars to fire on the bridge area. Their shells destroyed at least one enemy truck. The enemy tanks opened fire with their tank guns on A Company's position. American return fire was scattered and ineffective.


After watching the first few minutes of action and seeing the enemy infantry begin fanning out on either flank, Colonel Ayres told Captain Osburn to withdraw A Company, leaving one platoon behind briefly as a screening force. Ayres then started back to his command post, and upon reaching it telephoned withdrawal orders to B Company on the other (east) side of the highway.


The 4.2 inch mortar fire which had started off well soon lapsed when an early round of enemy tank fire stunned the mortar observer and no one else took over direction of fire. Within half an hour after the enemy column had loomed up out of the fog and rain at the blown bridge, North 

Korean infantrymen had crossed the stream and worked sufficiently close to the American positions for the men in A Company to see them load their rifles.


When he returned to his command post, Colonel Ayres talked with Maj. John J. Dunn, S-3 of the 34th Infantry, who had arrived there during his absence. About 0300 that morning, Dunn had awakened at the regimental command post to find everyone in a state of great excitement. News had just arrived that the enemy had overrun Task Force Smith. The regiment had no communication with its 1st Battalion at P'yongt'aek. The distances  between Ansong, P'yongt'aek, and Songhiwan-ni were so great the command radios could not net.  Land lines were laid from Songhwan‑ni to P'yongt'aek but it was impossible to keep them intact. Retreating South Korean soldiers and civilian refugees repeatedly cut out sections of the telephone wire to improvise harness to carry packs and possessions. The only communication was liaison officers or messengers. Accordingly, orders and reports often were late and outdated by events when received. Dunn asked Colonel Lovless for, and got permission to go forward and determine the situation. Before he started, Dunn asked for any instructions to be delivered to Colonel Ayres. Lovless spread a map on a table and repeated General Barth's instructions to hold as long as possible without endangering, the battalion and then to withdraw to a position near Ch'onan, which he pointed out on the map. Dunn set out in a jeep, traveling northward through the dark night along a road jammed with retreating ROK soldiers and refugees. In his conversation with 
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Ayers at the 1st Battalion command post, Major Dunn delivered the instructions passed on to him. The decision as to when to withdraw the 1st Battalion was Ayres; the decision as to where it would go to take up its next defensive position apparently was General Barth's as re-layed by Lovless .7

Colonel Ayres started withdrawing his battalion soon after his conversation with Major Dunn. By midmorning it was on the road back to Ch'onan. That afternoon it began arriving there. Last to arrive in the early evening was A Company. Most of the units were disorganized. Discarded equipment and clothing littered the P'yongt'aek-Ch'onan road.

Night Battle at Ch'onan


When General Barth arrived at Ch'onan that morning he found there two troop trains carrying A and D Companies and a part of Headquarters Company, 1st Battalion, 21st Infantry. They were the parts of the battalion not airlifted to Korea on 1 July with Task Force Smith. Barth put them in a defensive position two miles south of Ch'onan.


When General Barth returned to Ch'onan in the early afternoon the advance elements of the 1st Battalion, 34th Infantry, were already there. He ordered the 1st Battalion to join elements of the 21st Infantry in the defensive position he had just established two miles south of the town. Lovless had already 

telephoned from Ch'onan to Dean at Taejon giving him the P'yongt'aek news.8 Familiar aspects of war were present all day in Ch'onan. Trains going south through the town were loaded with ROK soldiers or civilians. Everyone was trying to escape southward.


Dean that evening started for Ch'onan. There he presided over an uncomfortable meeting in Colonel Lovless' command post. Dean was angry. He asked who had authorized the withdrawal from P'yongt'aek. Colonel Ayres finally broke the silence, saying he would accept the responsibility. Dean considered ordering the regiment back north at once, but the danger of a night ambuscade caused him to decide against it. Instead, he ordered a company to go north the next morning after daylight. General Barth remained at Ch’onan overnight and then started for Taejon. He remained in command of the 24th Division artillery until 14 July when he assumed command of his regular unit, the 25th Division artillery.9
As ordered, the 3d Battalion, 34th Infantry, had arrived at Ch'onan from Ansong the afternoon of 6 July and during that night. Colonel Lovless gave its L Company the mission of advancing north of Ch'onan to meet the North Koreans the morning of the 7th. With the regimental Intelligence and Reconnaissance Platoon in the lead, the little force started out at 0810. Only some South Korean police were in the silent town. The civilian population had fled. 
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At this point Lovless received a message from General Dean. It read, "Time filed 1025, date 7 July 50. To CO 34th Inf. Move one Bn fwd with minimum transportation. Gain contact and be prepared to fight delaying action back to recent position. PD air reports no enemy armor south of river. CG 24 D."10  Pursuant to these instructions, the 3d Battalion moved up behind L Company.


Col. Robert R. Martin had now arrived at Ch'onan from Taejon. He was wearing low-cut shoes, overseas cap, and had neither helmet, weapons, nor equipment. General Dean and Colonel Martin had been good friends since they served together in the 44th Division in Europe in World War II. Dean had the highest opinion of Martin as a regimental commander and knew him to be a determined, brave soldier. As soon as he was ordered to Korea, General Dean requested the Far East Command to assign Martin to him. Arriving by air from Japan, Colonel Martin had been at Taejon approximately one day when on the morning of 7 July Dean sent him northward to the combat area.


As the 3d Battalion moved north out of Ch'onan it passed multitudes of South Koreans going south on foot and on horseback. Lovless and others could see numerous armed troops moving south on the hills to the west. Lovless asked the interpreter to determine if they were North or South Koreans. The latter said they were South Koreans. Some distance beyond the town, men in the point saw enemy soldiers on high ground where the road dipped out of sight. The time was approximately 1300. These enemy troops 

withdrew several times as the point advanced cautiously. Finally, about four or five miles north of Ch'onan enemy small arms fire and some mortar shells came in on the I & R Platoon. The advance halted. It was past mid afternoon. An artillery officer reported to Lovless and Martin (the latter accompanied Lovless during the day) that he had one gun. Lovless had him emplace it in a gap in the hills about three miles north of Ch'onan; from there he could place direct fire in front of L Company.


A liaison plane now came over and dropped a message for Lovless which read, "To CO 34th Infantry, 1600 7 July. Proceed with greatest caution. Large number of troops on your east and west flanks. Near Ansong lots of tanks (40-50) and trucks. Myang-Myon large concentration of troops. Songhwan‑ni large concentration of troops trying to flank your unit. [Sgd] Dean." 11

Lovless and Martin now drove to the command post of the 1st Battalion, 34th Infantry, to acquaint Colonel Ayres with this intelligence and the situation north of Ch'onan. When they arrived there they found Brig. Gen. Pearson Menoher, Assistant Division Commander, 24th Division, and General Church. General Menoher gave Colonel Lovless an order signed by General Dean relieving him of command of the 34th Infantry and directing that he turn over command to Colonel Martin. Martin likewise received an order to assume command. The 
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change of command took place at 1800. Lovless had been in command of the regiment only a month or two before the Korean War started. He had replaced an officer who had failed to bring the regiment to a desired state of training. It appears that Lovless inherited a chaotic situation in the regiment; the state of training was unsatisfactory and some of the officers wholly unfitted for troop command. Before the regiment's initial commitment in Korea, Lovless had not had time to change its condition appreciably.


While the change of command scene was taking place at the 1st Battalion command post, Major Dunn had gone forward from the regimental command post to find the 3d Battalion moving into a good defensive position north of Ch'onan with excellent fields of fire. While he talked with Colonel Smith, the battalion commander, the I&R Platoon leader drove up in a jeep. There were bullet holes in his canteen and clothing. He reported that an estimated forty enemy soldiers had ambushed his platoon in a small village a mile ahead. The platoon had withdrawn, he said, but three of his men were still in the village.


Dunn started forward with the leading rifle company, intending to attack into the village to rescue the men. As he was making preparations for this action, Maj. Boone Seegars, the battalion S‑3, came from the direction of the village with several soldiers and reported that he had found the missing men. Dunn then canceled the planned attack and directed the company to take up a blocking position. As the company started back to do this a small group of North Koreans fired on it from the west. The company returned the fire at long range. Dunn kept the company moving and got it into the position he had selected, but he had trouble preventing it from engaging in wild and indiscriminate firing. Friendly mortar fire from the rear soon fell near his position and Dunn went back to find Colonel Smith and stop it. Upon arriving at the 3d Battalion defensive position he found the battalion evacuating it and falling, back south along the road. He could find neither the battalion commander nor the executive officer. 12

Dunn went to the command post and explained to the group that the 3d Battalion was abandoning its position. One of the colonels (apparently Colonel Martin) asked Dunn if the regiment would take orders from him. Dunn replied, "Yes." The colonel then ordered, "Put them back in that position."  


Dunn headed the retreating 3d Battalion back north. Then with Major Seegars, two company commanders, and a few men in a second jeep, Dunn went on ahead. Half a mile short of the position that Dunn wanted the battalion to reoccupy, the two Jeeps were fired on from close range  Majors Dunn and Seegars were badly wounded; others were also hit. Dunn crawled to some roadside bushes where he worked to stop blood flowing from an artery in a head wound. An enlisted man pulled Seegars to the roadside. Dunn estimates there were about thirty or forty enemy advance scouts in the group that ambushed his party. An unharmed officer ran to the rear, saying he was going for help.
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From his position on a little knoll, Dunn could see the leading rifle company behind him deploy when the firing began, drop to the ground, and return the enemy fire. The men were close enough that he could recognize them as they moved into line. But they did not advance, and their officers apparently made no attempt to have them rescue the wounded men. After a few minutes, Dunn heard an officer shout, "Fall back! Fall back!" and he saw the men leave the skirmish line and move to the rear. This exhibition of a superior force abandoning wounded men without making an effort to rescue them was, to Dunn, nauseating." Dunn, who was captured and held thirty‑eight months a prisoner in North Korea, said the main 

enemy body did not arrive for two hours. Major Seegars apparently died that 

night.13
The battalion, in withdrawing to Ch'onan, abandoned some of its mortars. By the time the battalion reached the town its units were mixed up and in considerable disorder. South of the town, Colonel Smith received an order to return to Ch'onan and defend it. Colonel Martin led a Headquarters Company patrol north of Ch'onan and recovered jeeps and other abandoned 3d Battalion equipment.


By 1700, 7 July, the 3d Battalion was in a defensive position along the railroad tracks west of Ch'onan and along the northern edge of the town.  Some of
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the troops organized the concrete platform of the railroad station as a strongpoint. Others mined a secondary road running from the northwest into the town to pre- vent a surprise tank attack from that direction.


In the early part of the evening some enemy pressure developed from the west. At 2000 a battery of the 63d Field Artillery Battalion, newly arrived in Korea, emplaced south of Ch'onan to support the 34th Infantry. Soon thereafter it fired its first fire mission, employing high explosive and white phosphorus shells, against a column of tanks and infantry approaching the town from the east, and reportedly destroyed two tanks. This enemy force appears to have made the first infiltration into Ch'onan shortly before midnight. 14

After midnight, reports to the regimental command post stated that approximately eighty men and Colonel Martin, who had gone into the town, were cut off by enemy soldiers. Lt. Col. Robert L. Wadlington, the regimental executive officer, reported this to General Dean at Taejon, and, at the same time, said the regimental ammunition supply was low and asked for instructions. Dean instructed Wadlington to fight a delaying action and to get word to Martin in Ch'onan to bring his force out under cover of darkness. Dean learned with great relief from a message sent
him at 0220 8 July that Colonel Martin had returned from the town and that the supply road into Ch'onan was open.15
Sometime before daylight Colonel Martin went back into Ch'onan. About daylight a 21/2-ton truck came from the town to get ammunition. Returning, the driver saw an enemy tank approaching on the dirt road running into Ch'onan from the northwest. Others were following it. They came right through the mine field laid the day before. Enemy soldiers either had removed the mines under cover of darkness or the mines had been improperly armed; none exploded. The driver of the truck turned the vehicle around short of the road intersection and escaped.16
This group of five or six tanks entered Ch'onan and opened fire on the railroad station, the church, several buildings suspected of harboring American soldiers, and all vehicles in sight. In the street fighting that followed, members of the 3d Battalion reportedly destroyed two tanks with bazookas and grenades. Pvt. Leotis E. Heater threw five grenades onto one tank and set it burning. Enemy infantry penetrated into the city about 0600 and cut off two rifle companies.


In this street fighting, Colonel Martin met his death about 0800. Martin had obtained a 2.36-inch rocket launcher when the tanks entered Ch'onan and posted 
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himself in a hut on the east side of the main street. He acted as gunner and Sgt. Jerry C. Christenson of the regimental S-3 Section served as his loader. Sergeant Christenson told Major Dunn a month later when both were prisoners at the North Korean prison camp at P'yongyang that an enemy tank came up and pointed its gun at their building. Colonel Martin aimed the rocket launcher but the tank fired its cannon first, or at the same time that Martin fired the rocket launcher. Its 85-mm. shell cut Martin in two. Concussion from the explosion caused one of Christenson's eyes to pop from its socket but he succeeded in getting it back in place.  On 11 July, the Far East Command awarded Martin posthumously the first 

Distinguished Service Cross of the Korean War.17

After Martin's death, the enemy tanks and increasing numbers of infiltrating enemy soldiers quickly caused confusion in the thinning ranks of the 3d Battalion. It soon became a question whether any appreciable number of the men would escape from the town. Artillery laid down a continuous white phosphorus screen and under its cloak some of the 3d Battalion escaped from Ch'onan between 0800 and 
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1000. The battalion commander, Colonel Smith, was completely exhausted physically and was evacuated a day or two later. Colonel Wadlington placed Maj. Newton W. Lantron, the senior officer left in the battalion, in charge of the men at the collecting point. At 1000 the artillery began to displace southward. The 1st Battalion still held its blocking position south of the town.


Back at Taejon, Dean had spent a sleepless night as the messages came in from the 34th Regiment. In the morning, General Walker flew in from Japan and told Dean that the 24th Division would soon have help‑that the Eighth Army was coming to Korea. Walker and Dean drove north to the last hill south of Ch'onan. They arrived in time to watch the remnants of the 3d Battalion escape from the town. There they learned the news of Martin's death.


Dean ordered Wadlington to assume command of the regiment and to withdraw it toward the Kum River. Just south of Ch'onan the highway splits: the main road follows the rail line southeast to Choch'iwon; the other fork runs almost due south to the Kum River at Kongju. Dean ordered the 21st Infantry to fight a delaying action down the Choch'iwon road; the 34th Infantry was to follow the Kongju road. The two roads converged on Taejon. Both had to be defended.18

In the afternoon, a count at the collecting point showed that 175 men had escaped from Ch'onan‑all that were left of the 3d Battalion. The 34th Regimental Headquarters also had  lost many officers 

trapped in the town. Survivors were in very poor condition physically and mentally. The North Korean radio at P'yongyang claimed sixty prisoners at Ch'onan. The 3d Battalion lost nearly all its mortars and machine guns and many individual weapons. When the 34th Infantry began its retreat south toward the Kum in the late afternoon, enemy troops also moving south were visible on the ridge lines paralleling its course.19

The enemy units that fought the battle of Ch'onan were the 16th and 18th Regiments of the N.K.4th Division, supported by tank elements of the 105th Armored Division. The third regiment, called up from Suwon, did not arrive until after the town had fallen. Elements of the 3d Division arrived at Ch'onan near the end of the battle and deployed east of the town.20 .

The 21st Infantry Moves Up


The 21st Infantry Regiment of the 24th Division had now crossed from Japan to Korea. Colonel Stephens, commanding officer of the regiment, arrived at Taejon with a trainload of his troops before noon on 7 July. Stephens, a bluff, rugged soldier, reported to General Dean for instructions. Within the hour Dean sent him northward to take up a delaying position at Choch'iwon, support the 
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34th Infantry, and keep open the main supply road to that regiment.21

At Choch'iwon all was confusion. There were no train schedules or train manifests. Supplies for the 24th Division and for the ROK I Corps troops eastward at Ch'onaju arrived all mixed together. The South Korean locomotive engineers were hard to manage. At the least alarm they were apt to bolt south with trains still unloaded, carrying away the supplies and ammunition they had just brought up to the front. American officers had to place guards aboard each locomotive.22

Colonel Stephens placed his 3d Battalion, commanded by Lt. Col. Carl C. Jensen, in position along the highway six miles north of Choch'iwon. A little more than a mile farther north, after they withdrew from their Ch'onan positions, he placed A and D Companies of the 1st Battalion in an advanced blocking position on a ridge just east of the town of Chonui. Chonui is approximately twelve miles south of Ch'onan and three miles below the point where the Kongu road forks off from the main highway.23 (Map 4)
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Late in the day on 8 July, General Dean issued an operational order confirming and supplementing previous verbal and radio instructions. It indicated that the 24th Division would withdraw to a main battle position along the south bank of the Kum River, ten miles south of Choch'iwon, fighting delaying actions at successive defensive positions along the way. The order stated, "Hold Kum River line at all costs. Maximum repeat maximum delay will be effected." The 34th Infantry was to delay the enemy along the Kongju road to the river; the 21St Infantry was to block in front of Choch'iwon. Dean ordered one battery of 155-mm. howitzers of the 11th Field Artillery Battalion to Choch'iwon for direct support of the 21St Infantry. Also in support of the regiment were A Company, 78th Heavy Tank Battalion (M24 light tanks), less one platoon of four tanks, replacing the 24th Reconnaissance Company tanks, and B Company of the 3d Engineer Combat Battalion. The 3d itself was to prepare roadblocks north of Kongju along the withdrawal route of the 34th Infantry and to prepare all bridges over the Kum River for demolition. 24
Messages from General Dean to Colonel Stephens emphasized that the 21st Infantry must hold at Choch'iwon, that the regiment must cover the left flank of the ROK forces eastward in the vicinity of Ch'ongju until the latter could fall back, and that he could expect no help for four days. General Dean's intent was clear. The 34th and 21st Infantry Regiments were to delay the enemy's approach to the 

Kum River as much as possible, and then from positions on the south side of the river make a final stand. The fate of Taejon would be decided at the Kum River line.

The Fight at Chonui


On the morning of 9 July, the 3d Battalion, 21st Infantry, completed moving into the positions north of Choch'iwon, and Colonel Jensen began registering his 81-mm. and 4.2-inch mortars. Engineers blew bridges in front of Chonui. 25 By noon the 21st Regimental Headquarters received a report that enemy tanks were moving south from Ch'onan.

In mid afternoon, Capt. Charles R. Alkire, in command at the forward blocking position at Chonui, saw eleven tanks and an estimated 200‑300 enemy infantry move into view to his front. He called for an air strike which came in a few minutes later. Artillery also took the tanks under observed fire. Five of the eleven tanks reportedly were burning at 1650. Enemy infantry in Chonui came under 4.2-inch mortar and artillery fire. Observers could see them running, from house to house. The men on the low ridge east of Chonui saw columns of black smoke rise beyond the hills to the northwest and assumed that the planes and artillery fire had hit targets there. Aerial observers later reported that twelve vehicles, including tanks, were burning just north of Chonui. At dusk another air report stated that of about 200 vehicles on the road from P'yongt'aek to Chonui approximately 100 were destroyed or burning. The third and fourth tactical air control parties to operate in the Korean War
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(Air Force personnel) directed the strikes at Chonui.26

While this heavy bombardment of the
enemy column was still in progress, Colonel Stephens arrived at the forward position about dusk and announced he was going to stay overnight.27 In their 

SOUTH TO THE NAKTONG, NORTH TO THE YALU

front, burning Chonui relieved the blackness of the night. Enemy patrols probed their position. Unless all signs failed there would be action on the morrow.


About 500 men of A and D Companies and fillers for B and C Companies who had arrived at Pusan too late to join Task Force Smith for the Osan action comprised the composite battalion of the 21st Infantry at the Chonui position. They occupied a three-quarter mile front on a low ridge 500 yards east of Chonui and on a higher hill 800 yards south of the town. Rice paddy land lay between this high ground and Chonui. The railroad and highway passed between the ridge and the hill. Still another hill westward dominated the left flank but there were too few troops to occupy it.28

From the low ridge east of Chonui one normally could see the road for a mile beyond the town, but not on the morning of 10 July. The day dawned with a ground fog billowing up from the rice paddies. With it came the North Koreans. At 0555 the American soldiers could hear enemy voices on their left. Fifteen minutes later those on the ridge at the center of the position heard an enemy whistle at the left; then firing began in that direction. Soon, some of the men near Colonel Stephens began shooting blindly into the fog. He promptly stopped them. At 0700, enemy mortar fire began falling on the ridge.


Lt. Ray Bixler with a platoon of A Company held the hill on the left. The rate of small arms fire increased and those in the center could hear shouting from 

Bixler's platoon. It was apparent that the main enemy attack centered there, coming from the higher hill beyond it. A concentration of friendly registered mortar fire covered the little valley between the two hills and in the early part of the morning prevented the enemy from closing effectively with Bixler's platoon. But an enemy force passed to the rear around the right flank of the battalion and now attacked the heavy mortar positions. At the same time, enemy tanks came through Chonui on the highway and passed through the infantry position. The men on the ridge could hear the tanks but could not see them because of fog.29

At 0800 the fog lifted. Chonui was still burning. Four tanks came into view from the north and entered the village. Stephens radioed for an air strike. Then the men heard tank fire to their rear. The enemy tanks that had passed through the lines earlier were joining their flanking infantry force in an attack on the American heavy mortar position. Stephens had already lost wire com​munication with the mortarmen; now he lost radio communication with them. The mortars fell silent, and it seemed certain that the enemy had overrun and destroyed them. Although artillery still gave support, loss of the valuable close-in support of the 4.2-inch mortars proved costly.30
North Korean infantry came from Chonui at 0900 and began climbing the ridge in a frontal attack against the center of the position.
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The artillery forward observers adjusted artillery fire on them and turned them back. Men watching anxiously on the ridge saw many enemy fall to the ground as they ran. The T34's in Chonui now moved out of the town and began spraying the American-held ridge with machine gun fire.


Shortly after 1100, intense small arms fire erupted again at Lieutenant Bixler's position on the left. The absence of the former heavy mortar fire protecting screen enabled the enemy to close with him. The fog had lifted and men in the center could see these enemy soldiers on the left. Bixler radioed to Stephens at 1125 that he needed more men, that he had many casualties, and asked permission to withdraw. Stephens replied that he was to stay‑"Relief is on the way." Five minutes later it came in the form of an air strike. Two American jet planes streaked in, rocketed the tanks without any visible hits, and then strafed the enemy infantry on the left. The strafing helped Bixler; as long as the planes were present the enemy kept under cover. Soon, their ammunition expended, the planes departed. Then the enemy infantry resumed the attack.


While the air strike was in progress, survivors from the overrun recoilless rifle and mortar positions in the rear climbed the ridge and joined the infantry in the center of the position. At 1132, according to Bigart's watch, friendly artillery fire began falling on the ridge. Apparently the artillerymen thought that enemy troops had overrun the forward infantry position and they were firing on them. Enemy fire and tanks had destroyed wire communication from the battle position to the rear, and the artillery forward observer's radio had ceased working. 

There was no communication.  Stephens ran to his radio jeep, 100 yards to the rear of the foxholes, and from there was able to send a message to the regiment to stop the artillery fire; but it kept falling nevertheless .31
As the men on the ridge crouched in their foxholes under the shower of dirt and rocks thrown into the air by the exploding artillery shells, Stephens at 1135 received another report from Bixler that enemy soldiers surrounded him and that most of his men were casualties. That was his last report. The enemy overran Bixler's position and most of the men there died in their foxholes.


Even before the friendly artillery fire began falling, some of the men on the north (right) end of the ridge had run off. About the time of Bixler's last radio message, someone yelled, "Everybody on the right flank is taking off!" Stephens, looking in that direction, saw groups running to the rear. He yelled out, "Get those high priced soldiers back into position! That's what they are paid for." A young Nisei from Hawaii, Cpl. Richard Okada, tried to halt the panic on the right but was able to get only a few men together. With them he formed a small perimeter.


At 1205 Colonel Stephens decided that those still on the ridge would have to fall back if they were to escape with their lives. On a signal from him, the small group leaped from their foxholes and ran across open ground to an orchard and rice paddies beyond. There they learned, as thousands of other American soldiers
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were to learn, that crossing flooded rice paddles in a hurry on the narrow, slippery dikes was like walking a tightrope. While they were crossing the paddies, two American jet planes strafed them, thinking them enemy sol​diers. There were no casualties from the strafing, but some of the men slipped knee-deep into mud and acquired a "lifelong aversion to rice." Stephens and his small group escaped to American lines .32

In this action at Chonui, A Company had 27 wounded and 30 missing for a total of 57 casualties out of 181 men; D Company's loss was much less, 3 killed and 8 wounded. The Heavy Mortar Company suffered 14 casualties. Of the total troops engaged the loss was about 20 percent.33

Upon reaching friendly positions, Stephens ordered Colonel Jensen to counterattack with the 3d Battalion and regain the Chonui positions. Jensen pressed the counterattack and regained the ridge in front of the town, but was

unable to retake Bixler's hill south of the railroad. His men rescued about ten men of A and D Companies who had not tried to withdraw under the shell fire.


Jensen's counterattack in the afternoon uncovered the first known North Korean mass atrocity perpetrated on captured American soldiers. The bodies of six Americans, jeep drivers and mortarmen of 

the Heavy Mortar Company, were found with hands tied in back and shot through the back of the head. Infiltrating enemy soldiers had captured them in the morning when they were on their way to the mortar position with a resupply of ammunition. An American officer farther back witnessed the capture. One of the jeep drivers managed to escape when the others surrendered .34

American tanks on the morning of 10 July near Chonui engaged in their first fight of the Korean War. They performed poorly. In the afternoon, tanks participated in the 3d Battalion counter attack and did better. One of them got in a first shot on an enemy tank and disabled it. Two American light tanks were lost during the day.35

Elements of the N.K. 4th Division had pressed on south after the capture of Ch'onan and they had fought the battle of Chonui. Leading elements of the N.K. 3d Division, following the 4th by one day, apparently came up to Chonui late on the 10th. They found the town such a mass of rubble that the reserve regiment bypassed it.36

On the afternoon of 10 July American
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air power had one of its great moments in the Korean War. Late in the afternoon, a flight of jet F-80 planes dropped down through the overcast at P'yongt'aek, twenty-five air miles north of Chonui, and found a large convoy of tanks and vehicles stopped bumper to bumper on the north side of a destroyed bridge. Upon receiving a report of this discovery, the Fifth Air Force rushed every available plane to the scene‑ B‑26's, F‑80's' and F‑82's‑in a massive air strike. Observers of the strike reported that it destroyed 38 tanks, 7 half-track  vehicles, 117 trucks, and a large number of enemy soldiers. This report undoubtedly exaggerated unintentionally the amount of enemy equipment actually destroyed. But this strike, and that of the previous afternoon near Chonui, probably resulted in the greatest destruction of enemy armor of any single action in the war .37

Perhaps a word should be said about the close air support that aided the ground troops in their hard‑pressed first weeks in Korea. This support was carried out by United States Air Force, Navy, Marine, and Australian fighter planes and some U.S. fighter‑bombers. Beginning early in the war, it built up as quickly as resources would permit. On 3 July the Far East Air Forces established a Joint Operations Center at Itazuke Air Base, on Kyushu in Japan, for control of the fighter planes operating over the Korean battlefield. This center moved to Taejon in Korea on 5 July, and on 14 July to Taegu, where it established itself near Eighth Army head-quarters. By 19 July, heavy communications equipment arrived and a complete tactical air control center was established in Korea, except for radar and direction‑finding facilities. Advance Headquarters, Fifth Air Force, opened at Taegu on 20 July.


The forward element in the control system of the close air support was the tactical air control party, consisting of a forward air controller (usually an officer and an experienced pilot), a radio operator, and a radio repair man who also served as jeep driver. Six of these parties operated with the 24th Division in Korea in the early days of the war. As soon as others could be formed, one joined each ROK corps and division, and an Air Liaison Officer joined each ROK corps to act as adviser on air capabilities for close support.


The Fifth Air Force began using T‑6 trainer aircraft to locate targets on and behind enemy lines. The controllers in these planes, using the call sign "Mosquito," remained over enemy positions and directed fighter planes to the targets. Because of the call sign the T‑6's soon became known in Army and Air Force parlance as Mosquitoes. The Mosquito normally carried an Air Force pilot and a ground force observer. The plane was equipped with a Very High Frequency radio for contact with tactical air control parties and fighter aircraft in the air. It also had an SCR‑300 radio for contact with front‑line ground troops. The ground force observer and the pilot in the Mosquito, the control party, and the forward infantry elements co-ordinated their information to bring fighter aircraft to targets where they delivered their
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strikes, and also to direct ground fire on enemy targets in front of the infantry.38 In the early part of the war the F‑51 (Mustang), a propeller‑driven fighter, predominated in the Air Force's close support effort. This plane had shown to good advantage in World War II in low-level close support missions. It had greater range than the jet F‑8o and could use the rough, short fields in Korea. Most important of all, it was available. For close support of Marine troops when they were committed later, a tried and tested plane, the Marine F4U Corsair, was used. The F‑51 was capable of carrying 6 5‑inch rockets and 2 110-gallon napalm tanks and it mounted 6 .50‑caliber machine guns. The F‑80 could carry 2 110‑gallon napalm tanks, and mounted 6 .50‑caliber machine guns with about the same ammunition load as the F‑51. It could also carry 2 5‑inch rockets if the target distance was short. Both the F‑51 and the F‑8o could carry 2,000 pounds of bombs if the mission required it. The F4U could carry 8 5‑inch rockets, 2 110‑gallon napalm tanks, and it mounted 4 20‑MM. cannon with 800 rounds of ammunition. If desired it could carry a 5,200‑pound bomb load. The F‑51 had a 400‑mile operating radius, which could be increased to 760 miles by using external gas tanks. The F‑8o's normal radius was 125 miles, but it could be increased to 550 miles with external tanks. The F4U had a shorter operating range. 

With external tanks it reached about 335 

miles 39.

Choch'iwon


Just before midnight of 10 July Colonel Jensen began to withdraw the 3d Battalion from the recaptured ridge east of Chonui, bringing along most of the equipment lost earlier in the day. When the battalion arrived at its former position it received a surprise: enemy soldiers occupied some of its foxholes. Only after an hour's battle did K Company clear the North Koreans from its old position.40 


In a message to Colonel Stephens at 2045 General Dean suggested withdrawing the 3d Battalion from this position. But he left the decision to Stephens, saying, "If you consider it necessary, withdraw to your next delaying position prior to dawn. I am reminding you of the importance of the town of Choch'iwon. If it is lost, it means that the SKA [South Korean Army] will have lost its MSR [Main Supply Route]." An hour later, in talking to a regimental staff officer, Dean authorized falling back four miles to the next delaying position two miles north of Choch'iwon, but ordered, "Hold in your new position and fight like hell. I expect you to hold it all day tomorrow.” 41

Meanwhile, Task Force Smith, re-
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equipping  at Taejon, had received 205 replacements and on 10 July it received orders to rejoin the 21st Regiment at Choch'iwon. Smith arrived there with B and C Companies before dawn of 11 July. A and D Companies had re-equipped at Choch'iwon and they joined with B and C Companies to reunite the 1st Battalion. Colonel Smith now had his battalion together in Korea for the first time. At 0730, 11 July, the 1st Battalion was in position along the highway two miles north of Choch'iwon .42 Four miles north of it Colonel Jensen's 3d Battalion was already engaged with the North Koreans in the 

next battle.


At 0630 that morning, men in the 3d Battalion position heard tanks to their front on the other side of a mine field, but could not see them because of fog. Within a few minutes four enemy tanks crossed the mine field and loomed up in the battalion area. Simultaneously, enemy mortar fire fell on the battalion command post, blowing up the communications center, the ammunition supply point, and causing heavy casualties among headquarters troops. Approximately 1,000 enemy infantry enveloped both flanks of the position. Some forward observers had fine
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targets but their radios did not function. In certain pla​toons there apparently was no wire com​munication. Consequently these forward observers were unable to call in and direct mortar and artillery fire on the North Koreans.


This attack on the 3d Battalion, 21st Infantry was one of the most perfectly co-ordinated assaults ever launched by North Koreans against American troops. The North Koreans who had been driven from the 3d Battalion's position shortly after midnight, together no doubt with other infiltrators, apparently had provided detailed and accurate information of the 3d Battalion's defenses and the location of its command post. The attack disorganized the battalion and destroyed its communications before it had a chance to fight back. Enemy roadblocks behind the battalion prevented evacuation of the wounded or resupplying the battalion with ammunition. For several hours units of the battalion fought as best they could. Many desperate encounters took place. In one of these, when an enemy machine gun placed a band of fire on K Company's command post, Pvt. Paul R. Spear, armed with only a pistol, charged the machine gun emplacement alone, entered it with his pistol empty and, using it as a club, routed the enemy gunners. Enemy fire seriously wounded him.43

The North Koreans overran the 3d Battalion. Before noon, survivors in small

groups made their way back toward Choch'iwon. Enemy fire killed Colonel Jensen, the battalion commander, and Lt. Leon J. Jacques, Jr., his S‑2, when they tried to cross a stream in the rear of their observation post. The battalion S‑1 and S‑3, Lieutenants Cashe and Lester, and Capt. O'Dean T. Cox, commanding officer of L Company, were reported missing in action. The 3d Battalion, 21st Infantry, lost altogether nearly 60 percent of its strength in this action. Of those who escaped, 90 percent had neither weapons, ammunition, nor canteens, and, in many instances, the men had neither helmets nor shoes. One officer of L Company who came out with some men said that after he and others had removed an enemy machine gun blocking their escape route many uninjured men by the side of the road simply refused to try to go on. One noncom said, "Lieutenant, you will have to go on. I'm too beat up. They'll just have to take me." A remnant of 8 officers and 142 men able for duty was organized into a provisional company of three rifle platoons and a heavy weapons company. But by 15 July a total of 322 out of 667 men had returned to the battalion. Four tanks of A Company, 78th Heavy Tank Battalion, were lost to enemy action north of Choch'iwon on 10 and 11 July.44 The 21st Infantry on 10 and 11 July north of Choch'iwon lost materiel and weapons

DELAYING ACTION: P'YONGT'AEK TO CHOCH'IWON
sufficient to equip two rifle battalions and individual and organic clothing for 975 men.


At Chonui the 3d Division had passed the 4th on the main highway. It struck the blow against the 3d Battalion, 21st Infantry. The 4th Division turned back from Chonui and took the right fork toward Kongju, following the retreating 34th Infantry.45

Toward evening of the 11th, after he had full information of the fate of the 3d Battalion, 21st Infantry, General Dean ordered A Company, 3d Engineer Combat Battalion, to prepare every possible obstacle for the defense of the Choch'iwon area and to cover, if necessary, the withdrawal of the regiment. Dean also started the 19th Infantry Regiment and the 13th Field Artillery Battalion from Taegu and P'ohang‑dong for Taejon during the day.46

That night the 1st Battalion, 21St Infantry, rested uneasily in its positions two miles north of Choch'iwon. It had to expect that the North Koreans would strike within hours. At dawn an enemy patrol approached C Company's position, and members of the battalion saw hostile movement on both flanks. At 0930 an estimated enemy battalion, supported by artillery fire, attacked Smith's left flank. Very quickly a general attack developed by an estimated 2,000 enemy soldiers. Colonel Stephens decided that the understrength 1st Battalion, with its large percentage of replacement and untried troops, would have to withdraw. At noon, 12 July, he sent the following message to 

General Dean: "Am surrounded. 1st Bn left giving way. Situation bad on right. Having nothing left to establish intermediate delaying position am forced to withdraw to river line. I have issued instructions to withdraw.”47

Colonel Smith disengaged the 1st Battalion by moving one company at a time. Regimental trucks loaded the troops near Choch'iwon. While the infantry were displacing southward, enemy artillery began shelling the regimental command post in Choch'iwon. The retreat was orderly and there was no close pursuit. By 1530 the 1st Battalion occupied new defensive positions on the south bank of the Kum River where the highway crossed it at Taep'yong‑ni. The 21st Infantry Regiment completed its withdrawal across the Kum at 1600, but stragglers were still crossing, the river five hours later. A thin line of approximately 325 men held the new blocking position at the river‑64 men from the 3d Battalion, the rest from the 1st Battalion.48

In the series of battles between Chonui and Choch'iwon the understrength two-battalion 21st Infantry Regiment had delayed two of the best North Korean divisions for three days. It was the most impressive performance yet of American troops in Korea, but the regiment paid heavily for it in loss of personnel and equipment.
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The 1st Battalion, 34th Infantry, meanwhile, had covered the retreat on the Kongju road and fought a series of minor delaying actions against the leading  elements of the N.K 4th Division which had taken up the pursuit there. Four light M24 tanks of the 78th Tank Battalion joined the battalion, and D Company of the 3d Engineer Combat Battalion prepared demolitions along the road. In the afternoon of 11 July, enemy action destroyed three of the four tanks, two of them by artillery fire and the third by infantry close attack when the tank tried to rescue personnel from a litter jeep ambushed by enemy infiltrators. Remnants of the 3d Battalion had led the retreat. Reorganized as a composite company and re-equipped at Taejon, it returned to Kongju on the 11th. The next day the 63d Field Artillery 

Battalion and the 34th Infantry crossed the Kum. The last of the infantry and Colonel Ayres, the 1st Battalion commander, crossed at dusk. General Dean's instructions were to "leave a small outpost across the river. Blow the main bridge only when enemy starts to cross." To implement this order Colonel Wadlington had L Company hold the bridge and outpost the north bank for 600 yards .49

We was rotten 'fore we started‑‑we was never disciplined; 

     We made it out a favour if an order was obeyed.

Yes, every little drummer 'ad 'is rights an' wrongs to mind, 

        So we had to pay for teachin'‑an' we paid!

                                                                          KIPLING

I

Withdrawal Action




(  Korean summers are wet. It was raining and unseasonably cold during the dark early morning hours of 5 July 1950 when the 1st Battalion, 34th Infantry, reached Pyongtaek. Approximately forty miles south of Seoul, the village was near the west coast of Korea on the main road and railroad between the capital city and Taejon, Taegu, and Pusan to the south. Pyongtaek was a shabby huddle of colorless huts lining narrow, dirt streets. 


The infantrymen stood quietly in the steady rain, waiting for daylight. They grumbled about the weather but, in the sudden shift from garrison duties in Japan, few appeared to be concerned about the possibility of combat in Korea. None expected to stay there long. High‑ranking officers and riflemen alike shared the belief that a few American soldiers would restore order within a few weeks.1*


"As soon as those North Koreans see an American uniform over here," soldiers boasted to one another, "they'll run like hell." American soldiers later lost this cocky attitude when the North Koreans overran their first defensive positions. Early overconfidence changed suddenly to surprise, then to dismay, and finally to the grim realization that, of the two armies, the North Korean force was superior in size, equipment, training, and fighting ability.


As part of the 24th Infantry Division, the 1st Battalion, 34th Infantry, was one of several unprepared American battalions rushed from Japan to help halt the North Korean invasion of the southern end of the Korean peninsula. The change from garrison to combat duties had come abruptly on the morning of 1July 1950 when the division commander (Maj. Gen. William F. Dean) called the commander of the 34th Infantry and alerted the entire regiment for immediate movement to Korea. At the time the regi​ment consisted of only two under‑strength battalions. Twenty‑four hours later they sailed from Sasebo, Kyushu, arriving in Pusan that evening. After spending two days checking equipment, organizing supplies, and arranging for transportation north, the regiment, crowded onto five South Korean‑operated trains, had started north on the afternoon of 4 July.2

The 34th Infantry had not been the first unit of the United States Army to reach Korea. Part of the 1st Battalion, 21st Infantry (24th Division), had been airlifted from Japan on the morning of 1 July. After landing at Pusan it had boarded trains immediately, and rushed northward. The battalion commander (Lt.Col. Charles B. 

*Notes are at the end of chapters.

Smith) had the mission of setting up roadblocks to halt the North Korean southward thrust. Part of this force had gone to Pyongtaek and part to Ansong, a village ten miles east of Pyongtaek.3 Without making contact with North Koreans, the two task forces from Colonel Smith's battalion had reached their assigned areas during the morning of 3 July. A field artillery battery arrived at Pyongtaek the next day, and that evening, 4 July, Smith's entire force had moved twelve miles north of Pyongtaek where it set up another blocking position just north of Osan.4

About the same time that Smith's battalion had started for Osan, the two battalions of the 34th Infantry, heading north, had passed through Taejon. One battalion was to reestablish the blocking position; at Ansong the 1st Battalion was going to Pyongtaek with a similar mission. A new commander- an experienced combat officer – had joined the 1st Battalion as the trains moved through Taejon. He told his company commanders that North Korean soldiers were reported to be farther north but that, they were poorly trained, that only half of them had weapons, and that there would be no difficulty in stopping them. Junior officers had assured their 
men that after a brief police action all would be back in Sasebo. Officers of the 34th Infantry knew that the 21st was ahead of the 34th in a screening position. Overconfidence was the prevailing note.


This was the background and the setting for the rainy morning when the 1st Battalion‑and especially Company A, with which this account is mainly concerned‑waited in the muddy streets of Pyongtaek. When daylight came, the companies marched north to the hills upon which they were to set up their blocking positions.


A small river flowed along the north side of Pyongtaek. Two miles north of the bridge that carried the main highway across the river there were two grass‑covered hills separated by a strip of rice paddies three quarters of a mile wide. The railroad and narrow dirt road, both on eight‑ to ten‑foot‑high embankments, ran through the neatly patterned fields. The battalion commander stationed Company B on the east side of the road, Company A on the west, leaving Company C in reserve positions in the rear. Once on the hill, the men dropped their packs and began digging into the coarse red earth to prepare defensive positions for an enemy attack few of them expected. [image: image19.jpg]



In Company A's sector the positions consisted of two-man foxholes dug across the north side of the hill, across the rice paddies to the railroad embankment, and beyond that to the road. Company A (Capt. Leroy Osburn) consisted of about 140 men and officers at the time.5 With two men in each position, the holes were so far apart that the men had to shout to one another. Each man was equipped with either an M 1 rifle or a carbine for which he carried between eighty and one hundred rounds of ammunition. The Weapons Platoon had three 60-mm mortars. There were also three light machine guns‑one in each of the rifle platoons‑and four boxes of ammunition for each machine gun. Each platoon had one BAR and two hundred rounds of ammunition for it. There were no grenades nor was there any ammunition for the recoilless rifles.6

To the north of Osan, meanwhile, Colonel Smith's 1st Battalion, 21st Infantry, and an attached battery of artillery completed the occupation of the high ground north of the village by daylight on 5 July. Smith had orders to hold in place to gain time, even though his forces might become surrounded.7 That same morning, at 0745, enemy tanks approached from the north. The Americans opened fire with artillery and then with bazookas, but the tanks rammed through the infantry positions and on south past the artillery, after losing only 4 of 33 tanks. Enemy infantrymen followed later, engaged Colonel Smith's force and, after a four‑hour battle, almost surrounded it. About 1400, Colonel Smith ordered his men to leave the position and withdraw toward Ansong. Smith's force carried out as many wounded as possible, but abandoned its equipment and dead. The survivors, traveling on foot in small groups or on the few artillery trucks, headed southwest toward Ansong.8 This was the result of the first engagement between North Korean and American soldiers. 


Brig .Gen. George B. Barth (commander of 24th Division Artillery and General Dean's representative in the forward area) was at Osan with the battery of artillery when the first "Fire mission! " was relayed to the battery position. When it became apparent that neither the infantry nor the artillery could stop the tanks, General Barth had gone back to Pyongtaek to alert the 1st Battalion, 34th Infantry, which was still digging in. 


The 1st Battalion's command post was in one of the dirty buildings on the road north of Pyongtaek. It was apparent to General Barth, by the time he arrived there, that enemy tanks would break through the Osan position. He therefore warned the 1st Battalion commander and instructed him to dispatch a patrol northward to make contact with the enemy column. Barth's instructions to the 1st Battalion, 34th Infantry, differed from those he had given to Colonel Smith at Osan. Since General Barth now believed the Pyongtaek force could hold out only a short time if encircled, as apparently was happening to the battalion at Osan, he ordered the battalion at Pyongtaek to hold only until the enemy threatened to envelop the position, and then to delay in successive rearward positions to gain time.9

A rifle platoon from the 34th Infantry went north to make contact with the enemy tanks. About halfway between Pyongtaek and Osan the platoon met several enemy tanks and fired upon them without effect. The tanks made no effort to advance. The opposing forces settled down to ob​serving each other.10

While these events were taking place only a few miles away, men of Company A at Pyongtaek finished digging their defensive positions or sat quietly in the cold rain. In spite of the fact that a column of enemy tanks had overrun the Osan position and was then not more than six miles from Pyongtaek, the infantrymen did not know about it. They continued to exchange rumors and speculations. One of the platoon leaders called his men together later that afternoon to put an end to the growing anxiety over the possibility of combat. "You've been told repeatedly," he explained, "that this is a police action, and that is exactly what it is going to be." He assured them that the rumors of a large enemy force in the area were false, and that they would be back in Sasebo within a few weeks. He directed them to put out only the normal guard for the night. Later that evening, however, Captain Osburn told some of the men that four Americans who had driven north of Osan toward Suwon had failed to return, and that he had heard an estimate that 12,000 North Koreans were in the area to the north. He considered an attack possible but not probable.


It rained steadily all night. Beyond the fact that tanks had penetrated the Osan position, no more information about the fight there came through until nearly midnight, when five survivors from Osan arrived at the 1st Battalion command post with a detailed account of that action. The 1st Battalion commander passed word of the Osan defeat along to his company commanders, warning them to be on the lookout for stragglers from the 21st Infantry. Apparently no one passed the information on down to the platoons. The battalion commander then sent a patrol from Company C to blow up a small bridge about 600 yards north of his two forward companies. It was about 0300 when this was done. Startled by the explosions, infantrymen of Company A showed some concern until they learned the cause. Then they settled back to wait for daylight, or to sleep if possible. At 0430 they began to stir again.  SFC Roy E. Collins, a platoon sergeant, walked along the row of foxholes in the center of the company position. One of a group of combat‑experienced men recently transferred from another division, he had joined Company A only the day before. He advised his men to get up and break out their C rations and eat while they had a chance. The evening before, Collins had stationed a two‑man listening post in the rice paddies about 75 yards north of the company. He called down and told them to come back to the company perimeter. It was only a few minutes after daylight.


The battalion commander walked down the road between Companies A and B, stopping to talk with a group of 17 men manning a roadblock on Company A's side of the road. Lt. Herman L. Driskell was in charge of the group, which consisted of an eight‑man machine‑gun squad from his 1st Platoon, and three 2.36‑inch bazooka teams from the Weapons Platoon.11

After telling Driskell to get his men down in their holes because he planned to register the 4.2‑inch mortars, the battalion commander walked west across the soggy rice paddies toward Company A's  command post on top of the hill. Lieutenant Driskell's men did not, however, get into their holes‑the holes were full of water. A Weapons Platoon sergeant, SFC Zack C. Williams, and PFC James 0. Hite, were sitting near one hole. "I sure would hate to have to get in that hole," Hite said. In a few minutes they heard mortar shells overhead, but the shell bursts were lost in the morning fog and rain. In the cold rain, hunched under their ponchos, the men sat beside their holes eating their breakfast ration.


Up on the hill, Sergeant Collins was eating a can of beans. He had eaten about half of it when he heard the sound of engines running. Through the fog he saw the faint outline of several tanks that had stopped just beyond the bridge that the detail from Company C destroyed two hours earlier. North Korean soldiers from the lead tank got out and walked up to inspect the bridge site. At the same time, through binoculars, Collins could see two columns of infantrymen moving beyond the tanks, around both ends of the bridge, and out across the rice paddies. He yelled back to his platoon leader (Lt. Robert R. Ridley), "Sir, we got company." Lieutenant Ridley, having been warned that part of the 21st Infantry might be withdrawing down this road, said it was probably part of that unit. "Well," said Collins, "these people have tanks and I know the 21st hasn't any." The battalion commander arrived at Captain Osburn's command post just in time to see the column of enemy infantrymen appear. Deciding it was made up of men from the 21st Infantry, the two commanders watched it for several minutes before realizing it was too large to be friendly troops. They could see a battalion‑size group already, and others were still coming in a column of fours.12 At once, the battalion commander called for mortar fire. When the first round landed, the enemy spread out across the rice paddies on both sides of the road but continued to advance. By this time Collins could count thirteen tanks from the blown bridge north to the point where the column disappeared in the early morning fog.


Within a few minutes the men from the enemy's lead tank returned to their vehicle, got in, closed the turret, and then swung the tube until it pointed directly toward Company A.


"Get down!" Sergeant Collins yelled to his men. "Here it comes!"


The first shell exploded just: above the row of foxholes, spattering dirt over the center platoon. The men slid into their holes. Collins and two other combat veterans of World War II began shouting to their men to commence firing. Response was slow although the Americans could see the North Korean infantrymen advancing steadily, spreading out across the flat ground in front of the hill. In the same hole with Sergeant Collins were two riflemen. He poked them. "Come on," he said. "You've got an M1. Get firing."


After watching the enemy attack for a few minutes, the battalion commander told Captain Osburn to withdraw Company A, and then left the hill, walking back toward his command post, which he planned to move south.


Out in front of the company hill, the two men at the listening post, after gathering up their wet equipment, had been just ready to leave when the first enemy shell landed. They jumped back into their hole. After a short time one of them jumped out and ran back under fire. The other, who stayed there, was not seen again.


The entire 1st Platoon was also in the flat rice paddies. Lieutenant Driskell's seventeen men from the 1st and the Weapons Platoons who were between the railroad and road could hear some of the activity but they could not see the enemy because of the high embankments on both sides. Private Hite was still sitting by his water‑filled hole when the first enemy shell exploded up on the hill. He thought a 4.2‑inch mortar shell had fallen short. Within a minute or two another round landed near Osburn's command post on top of the hill. Private Hite watched as the smoke drifted away.


"Must be another short round," he remarked to Sergeant Williams.


"It's not short," said Williams, a combat‑experienced soldier. "It's an enemy shell."


Hite slid into his foxhole, making a dull splash like a frog diving into a pond. Williams followed. The two men sat there, up to their necks in cold, stagnant water.


It was fully fifteen minutes before the two Company A platoons up on the hill had built up an appreciable volume of fire, and then less than half of the men were firing their weapons. The squad and platoon leaders did most of the firing. Many of the riflemen appeared stunned and unwilling to believe that enemy soldiers were firing at them.


About fifty rounds fell in the battalion area within the fifteen minutes following the first shell‑burst in Company A's sector. Meanwhile, enemy troops were appearing in numbers that looked overwhelmingly large to the American soldiers. "It looked like the entire city of New York moving against two little under‑strength companies," said one of the men. Another large group of North Korean soldiers gathered around the tanks now lined up bumper to bumper on the road. It was the best target Sergeant Collins had ever seen. He fretted because he had no ammunition for the recoilless rifle. Neither could he get mortar fire because the second enemy tank’s shell had exploded near the 4.2‑inch mortar observer who, although not wounded, had suffered severely from shock. In the confusion no one else attempted to direct the mortars. Within thirty minutes after the action began, the leading North Korean foot soldiers had moved so close that Company A men could see them load and reload their rifles.


About the same time, Company B, under the same attack, began moving off of its hill on the opposite side of the road. Within another minute or two Captain Osburn called down to tell his men to prepare to withdraw, "but we'll have to cover Baker Company first."


Company A, however, had no effective firepower and spent no time covering the movement of the other company. Most of the Weapons Platoon, located on the south side of the hill, left immediately, walking down to a cluster of about fifteen straw‑topped houses at the south edge of the hill. The two rifle platoons on the hill began to move out soon after Captain Osburn gave the alert order. The movement was orderly at the beginning although few of the men carried their field packs with them and others walked away leaving ammunition and even their weapons. However, just as the last two squads of this group reached a small ridge on the east side of the main hill, an enemy machine gun suddenly fired into the group. The men took off in panic. Captain Osburn and several of his platoon leaders were near the cluster of houses behind the hill reforming the company for the march back to Pyongtaek. But when the panicked men raced past, fear spread quickly and others also began running. The officers called to them but few of the men stopped. Gathering as many members of his company as he could, Osburn sent them back toward the village with one of his officers.


By this time the Weapons Platoon and most of the 2d and 3d Platoons had succeeded in vacating their positions. As they left, members of these units had called down telling the 1st Platoon to withdraw from its position blocking the road. Strung across the flat paddies, the 1st Platoon was more exposed to enemy fire. Four of its men started running back and one, hit by rifle fire, fell. After seeing that, most of the others were apparently too frightened to leave their holes.


As it happened, Lieutenant Driskell's seventeen men who were between the railroad and road embankments were unable to see the rest of their company. Since they had not heard the shouted order they were unaware that an order to withdraw had been given. They had, however, watched the fire fight between the North Koreans and Company B, and had seen Company B leave. Lieutenant Driskell and Sergeant Williams decided they would hold their ground until they received orders. Twenty or thirty minutes passed. As soon as the bulk of the two companies had withdrawn, the enemy fire stopped, and all became quiet again. Driskell and his seventeen men were still in place when the North Koreans climbed the hill to take over the positions vacated by Company B. This roused their anxiety.


"What do you think we should do now?" Driskell asked.


"Well, sir," said Sergeant Williams, "I don't know what you're going to do, but I'd like to get the hell out of here."


Driskell then sent a runner to see if the rest of the company was still in position. When the runner returned to say he could see no one on the hill, the men started back using the railroad embankment for protection. Nine members of this group were from Lieutenant Driskell's 1st Platoon; the other eight were with Sergeant Williams from the Weapons Platoon. A few of Lieutenant Driskell's men had already left but about twenty, afraid to move across the flat paddies, had stayed behind. At the time, however, Driskell did not know what had happened to the rest of his platoon so, after he had walked back to the vicinity of the group of houses behind the hill, he stopped at one of the rice‑paddy trails to decide which way to go to locate his missing men. Just then someone walked past and told him that some of his men, including several who were wounded, were near the base of the hill. With one other man, Driskell went off to look for them.


By the time the panicked riflemen of Company A had run the mile or two back to Pyongtaek they had overcome much of their initial fear. They gathered along the muddy main street of the village and stood there in the rain, waiting. When Captain Osburn arrived he immediately began assembling and reorganizing his company for the march south. Meanwhile, two Company C men were waiting to dynamite the bridge at the north edge of the village. One of the officers found a jeep and trailer that had been abandoned on a side street. He and several of his men succeeded in starting it and, although it did not run well and had apparently been abandoned for that reason, they decided it would do for hauling the company's heavy equipment that was left. By 0930 they piled all extra equipment, plus the machine guns, mortars, bazookas, BARs, and extra ammunition in the trailer. About the same time, several men noticed what appeared to be two wounded men trying to make their way along the road into Pyongtaek. It was still raining so hard that it was difficult to distinguish details. Pvt. Thomas A. Cammarano and another man volunteered to take the jeep and go after them. They pulled a BAR from the weapons in the trailer, inserted a magazine of ammunition, and drove the jeep north across the bridge, not realizing that the road was so narrow it would have been difficult to turn the vehicle around even if the trailer had not been attached. 


During the period when the company was assembling and waiting in Pyongtaek, Sergeant Collins, the platoon sergeant who had joined the company the day before, decided to find out why his platoon had failed to fire effectively against the enemy. Of 31 members of his platoon, 12 complained that their rifles would not fire. Collins checked them and found the rifles were either broken, dirty, or had been assembled incorrectly. He sorted out the defective weapons and dropped them in a nearby well.  


Two other incidents now occurred that had an unfavorable effect on morale. The second shell fired by the North Koreans that morning had landed near Captain Osburn's command post where the observer for his 4.2‑inch mortars was standing. The observer reached Pyongtaek while the men were waiting for Cammarano and his companion to return with the jeep. Suffering severely from shock, the mortar observer could not talk coherently and walked as if he were drunk. His eyes showed white, and he stared wildly, moaning, "Rain, rain, rain," over and over again. About the same time, a member of the 1st Platoon joined the group and claimed that he had been with Lieutenant Driskell after he walked toward the cluster of houses searching for wounded men of his platoon. Lieutenant Driskell with four men had been suddenly surrounded by a group of North Korean soldiers. They tried to surrender, according to this man, but one of the North Korean soldiers walked up to the lieutenant, shot him, and then killed the other three men. The narrator had escaped.


Of the approximately 140 men who had been in position at daybreak that morning, only a few more than 100 were now assembled in Pyongtaek. In addition to the 4 men just reported killed, there were about 30 others who were missing. The first sergeant with 8 men had followed a separate route after leaving the hill that morning and did not rejoin the company until several days later. One man failed to return after having walked down to a stream just after daylight to refill several canteens. There were also the others who had been either afraid or unable to leave their foxholes to move back with the rest of the company. This group included the man from the listening post and about twenty members of the 1st Platoon who had stayed in their holes in the rice paddies.13

Ten or fifteen minutes went by after Cammarano and his companion drove off in the jeep. Through the heavy rain and fog neither the jeep nor the wounded men were visible now. Suddenly there was the sound of rifle fire in the village and Captain Osburn, assuming that the two men (together with the vehicle and all company crew‑served weapons) were also lost, gave the word to move out. Forming the remainder of his company into two single‑file columns, one on each side of the street, he started south. The men had scarcely reached the south edge of the village when they heard the explosion as the Company C men destroyed the bridge. One fourth of the company and most of its equipment and supplies were missing as the men set off on their forced march.


A few scattered artillery shells followed the columns. None came close, but they kept the men moving fast. "This was one time," said one of the sergeants later, "when we didn't have to kick the men to get them to move. They kept going at a steady slow run." Captain Osburn did not try to follow the high ground but, when he could, he kept off the road and walked across rice paddies. There were several wounded men but the 4.2-inch mortar observer was the only one in the group unable to walk by himself. The others took turns supporting and helping him. His eyes still showed white and he kept moaning "rain" and the men near him wished he would shut up.


Occasionally the men made wise cracks about the police action: "I wonder when they're going to give me my police badge," or "Damned if these cops here don't use some big guns." But mostly they were quiet and just kept moving.


The rain continued hard until about noon. Then it began to get hot -a moist, sultry heat. The clouds hung low on the mountains. Nevertheless, Captain Osburn kept up a steady pace. Before leaving Pyongtaek he had warned that the column would not stop and any men who fell out would be left behind. The men were thirsty but few of them had canteens. They drank from the ditches along the roads, or from the rice paddies.


By noon the column had outrun the enemy fire, and Osburn halted it for a ten‑minute rest. Thereafter he set a slower pace, usually following the road, and took a ten-minute break each hour. The column had no communication with any other part of the 24th Division, since the company radios had been abandoned that morning. Nor did anyone know of a plan except to go south. There was no longer any serious talk of a police action‑by this time the soldiers expected to go straight to Pusan and back to Japan. The Company A men frequently saw pieces of equipment along the road, and from this they assumed the rest of the battalion was on the same road ahead of them. Later they began to overtake stragglers from other companies. By the middle of the day the men were hungry.


By mid‑afternoon wet shoes caused serious foot trouble. Some of the men took off their shoes and carried them for a while, or threw them away. It was easier walking barefoot in the mud. Other equipment was strewn along the road‑discarded ponchos, steel helmets, ammunition belts, and even rifles that men of the battalion had dropped. As the afternoon wore on the two columns of Company A men lengthened, the distance between the men increasing. They kept trading places in the line and took turns helping the mortar observer. At breaks, Captain Osburn reminded them to stay on or near the road and, if they were scattered by a sudden attack, to keep moving individually.


Late that afternoon, during a ten‑minute rest period, an American plane flew low over the men who were lying along the road near a few straw‑roofed houses. The pilot suddenly dipped into the column and opened fire with his caliber .50 machine guns. Only one man was hit‑a South Korean soldier. The bullet struck him in the cheeks, tearing away his lower jaw and part of his face. This incident further demoralized the men. When a South Korean truck came by, they put the wounded Korean on it.


Early that evening Captain Osburn, at the head of his company, reached the town of Chonan and there found other elements of the 1st Battalion which had arrived earlier. It was a shabby‑looking outfit. Many men were asleep on the floor of an old sawmill and others were scattered throughout the town in buildings or along the streets, sitting or sleeping. Captain Osburn immediately set out to locate officers of the other units to learn what he could of the situation. The remainder of Company A was strung out for a mile and a half or two miles to the north. As the men reached the town they lay down to rest. There was no organization‑they were just a group of tired, disheartened men. The last men in the column did not straggle in until two hours later. By then Captain Osburn had borrowed three trucks from the South Korean Army with which he moved his company to defensive positions a few miles south of Chonan. General Barth had selected these positions after leaving the 1st Battalion's command post at Pyongtaek early that morning. He had gone to Chonan to brief the regimental commander of the 34th Infantry and then south to select terrain from which the 24th Division could stage a series of delaying actions. He returned to Chonan late in the afternoon to learn that the 1st Battalion had withdrawn the entire distance to Chonan, instead of defending the first available position south of Pyongtaek from which it could physically block the enemy tank column. Believing that the North Koreans were in pursuit, he directed the 1st Battalion to occupy the next defensive position, which happened to be about two miles south of Chonan.14

It was dark by the time Company A began to dig in at this position. The company, of course, had no intrenching tools but a few of the men scraped out shallow holes. Most of them just lay down and went to sleep. The next morning (7 July) Captain Osburn got the men up and ordered them to go on digging foxholes. Groups of men went off to nearby villages looking for spades or shovels. They also got a small supply of food from the Koreans, many of whom were abandoning their homes and fleeing south. When they had finished digging their positions, Osburn's men sat barefoot in the rain, nursing their feet. Hopefully, they discussed a new rumor: they were going to a railway station south of their present location, then by train to Pusan, and from there to Japan. There was some argument about the location of the railway station, but most of the men were agreed that they were returning to Japan. The rumor pleased everyone. Nothing of importance happened to Company A during the day, although the other battalion of the 34th Infantry, after having moved from Ansong to Chonan on the previous evening, was engaged in heavy fighting just north of Chonan.


Full rations were available on the morning of 8 July, thus relieving one kind of discomfort. The fighting for Chonan continued and, by mid-morning, the remaining American forces began to withdraw and abandon the town.15 In Company A's area, the day was quiet until early afternoon, when enemy artillery rounds suddenly exploded the battalion's area. Within a few minutes after the first shell landed, Captain Osburn gave the order to pull out. The entire battalion moved, part of it on three trucks still in it’s possession, but  Company A marched, Captain Osburn in the lead and again setting a fast pace. This time he kept his company together. About the middle of the night the company stopped and took up positions on hill adjoining the road, staying there until the first signs of daylight when Osburn roused his men and resumed the march. After several hours the three trucks returned and began shuttling the remainder of the battalion to new positions just north of the Kum River and the town of Konju. There the entire battalion formed a perimeter in defensive positions‑the best they had constructed since coming to Korea.


By the time the trenches and holes were dug in, it was mid‑afternoon of 9 July. Company A got an issue of rations and, for the first time, one of ammunition. The Weapons Platoon received one 60mm mortar. This preparation for combat weakened the rumor about returning to Japan. Instead, Captain Osburn and his officers told

the men of another infantry division then en route from Japan. The sky was clear, the sun hot and, for the first time in several days, the men had dry clothing. The battalion remained in the area without incident until 12 July. That morning it registered the 81mm and the 4.2‑inch mortars and issued more ammunition to the men. It had the first [image: image20.jpg]



friendly mortar fire and the first abundant supply of ammunition since early morning of 6 July. That afternoon, at 1700, an enemy shell landed in the area. Others followed and within a few minutes North Korean soldiers appeared in large numbers. Instead of hitting frontally, the leading enemy soldiers circled wide and attacked the 1st Platoon, which was out-posting a high point of the hill, on the right flank. After suffering heavy losses on the morning of 6 July, only ten men remained in that platoon. Five of these were killed at the very outset of the fighting on the 12th when the North Koreans overran their positions and shot them in their holes. The five remaining men from the 1st Platoon escaped and joined one of the others.


The sudden collapse of the outpost placed the enemy directly to the right and above the 2d Platoon. SFC Elvin E. Knight, platoon guide, turning to determine the source and cause of the firing, noticed a flag up where the 1st Platoon had been. 


"What the hell's that flag doing up here?" he asked. Suddenly he yelled, "That's a North Korean flag!”


About twenty enemy soldiers appeared on the high knob. They began firing down upon the 2d Platoon and several of them started sliding down the steep hill toward the men, shouting and firing as they came. The flank attack completely surprised the men of the 2d Platoon, whose positions, selected for firing toward the front, were unsuitable for firing at the high ground on the right. Almost immediately someone began shouting "Let's get the hell out of here!" and the men started back individually or in small groups. They did, however, take their weapons and several of the wounded. The rest of the company‑those in the 3d and Weapons Platoons‑held their ground and rapidly increased their rate of fire as soon as they saw what had happened to the other two platoons. Most of the 2d Platoon moved back several hundred yards, where the other two platoons were located, and resumed fighting. Until dark there was a heavy volume of fire and after that occasional exchanges with small arms until about 0230 on 13 July when, under orders, Company A abandoned its hill and moved very quietly back, following a river south for a short distance until it was beyond range of North Koreans' rifles.


After daylight Osburn and his men crossed the long bridge over the Kum River. For another day Company A and the rest of the battalion stayed there while North Koreans assembled on the north bank of the river. Then, on 14 July, one group of North Koreans crossed the Kum River and successfully attacked a battery of artillery in that vicinity. The entire battalion moved out by truck on the 15th and fell back to the city of Taejon, closing there late in the afternoon. Other units of the 24th Division, already assembled, were preparing to defend the town. The 1st Battalion took up defensive positions on the northeast side of Taejon, on high ground between the main part of the town and the airstrip used by the division liaison planes.16 American forces destroyed the bridge over the Kum River before withdrawing to Taejon, but the North Koreans succeeded in crossing and followed in close pursuit.


After the next heavy enemy attack Company A, and the remainder of the entire 24th Division, fell back again, this time to the Pusan perimeter. The attack began soon after daybreak on the morning of 20 July. In Company A's area, Sergeant Williams and three other members of the Weapons Platoon were among the first to discover it. They were manning bazookas with the mission of blocking the main road leading from the north into Taejon. As daylight increased on the morning of 20 July Williams noticed movement on hills about three hundred yards to the right. He watched as three skirmish lines of North Koreans came over the hilltop. Other enemy soldiers appeared on hills to the left of the road. After watching for several minutes, he raced back about five hundred yards to a Korean house in which the battalion's command post was located. The other three men followed.


There was a high, mud wall around the command post. Williams ran through the gate and into the house, where he hurriedly described the enemy force, claiming that North Koreans were “just boiling over the hill!"


"Well, Sergeant," answered the battalion commander, "you're a little excited, aren't you?”


"Yes, sir, I am," said Williams. "And if you'd seen what I just saw, you'd be excited too."


Just as the two men went through the gate to look, several flares appeared to the north. Suddenly the enemy began firing tank guns, artillery, mortars, and machine guns in a pattern that covered the entire city, including the immediate area of the 1st Battalion's headquarters.


"I guess we'd better get out of here," said the commander, and turned back into the building.


It was only a few minutes after dawn. Soon the entire battalion was moving south again. Captain Osburn kept Company A together as a unit‑at the beginning at least‑but many men from the battalion were on their own, units were mixed together, and organization was lost in the confusion. Some men threw away their shoes again and walked barefoot. Most of them had trouble finding food, and for all of them it was a disheartening repetition of their first contact with the North Korean Army. They did not go back to Japan. They had seen only the beginning of fighting on the Korean peninsula. But when they again came to a halt beyond the Naktong River, and turned to make another defensive stand against the North Koreans, they had ended the first phase of the Korean conflict. Other United Nations troops had arrived in Korea. The period of withdrawal was over. Members of Company A and the rest of the 34th Infantry had lost their overconfidence and had gained battle experience. They soon settled down to a grim defense of the Pusan perimeter.

*
DISCUSSION

Before 25 June 1950 Korea was of little import to the American soldiers in Japan and to the citizens of our nation. Defense of the United Nations' principles was given lip service but few among us thought of action. Korea was not in the public mind.


The North Korean Army marched. Our leaders met. And Company A, with its peacetime thoughts, unprepared both psychologically and militarily, found itself faced with the stark reality of war. With this deal, victory could not be in the cards for Company A nor for any other company so prepared and so committed. We should take advantage of their mistakes‑all too evident. We invite attention to them with great humility, for who among us must not say, "There, but for the grace of God, go I”?


What were some of the specific causes that contributed to the debacle experienced by Company A? Faulty orientation, poor intelligence, and a lack of communications are evident. The exact level at which orientation and intelligence ceased to be adequate cannot be determined by this narrative. However, Company A was not prepared to fight intelligently when it was called upon to do so. The individual actions and reactions‑the failure to differentiate between enemy tank fire coming from the front and supposed short rounds from supporting mortars‑indicate a lack of imaginative and realistic combat training. The inability of the troops to remedy minor weapons malfunctions is further indication of inadequate training.


Examples of faulty leadership are frequent in the narrative. Where was the combat outpost, or adequate local security, of the 1st Battalion? Evidently, there was none.


Why was a platoon permitted to occupy a nearby position from which it could not support the fires of an adjacent platoon?


Why was a patrol permitted to rest within three hundred yards of the enemy without establishing security positions?

It was to take many months of combat and the physical hardening of several campaigns before the military potential of both officers and men was realized and they achieved the high military proficiency of which they were capable.
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