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PREFACE





Purpose:  
This training support package provides the instructor with a standardized lesson plan for presenting instruction for:

Task Number:
551-88M-0001

Task Title:
Lead a Convoy Serial/March Unit

Conditions:
You have received a warning order directing your unit to conduct motor transport convoy operations.  Given unit SOP, maps, and applicable FMs.

Standard:
Plan and conduct a motor vehicle convoy over a designated route that will enable the convoy to reach the SP and RP at the times prescribed in the convoy clearance.  Convoy must safely arrive at its destination with a minimum of loss or damage to vehicles, equipment, or physical surroundings, and injury to personnel.
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SECTION II.
INTRODUCTION

Method of instruction:  CO.

Instructor to student ratio is 1: Per Class.

Time of instruction:  4.75 hours.

Media used




Motivator
A major factor in the assessment of the combat capabilities of any unit is its ability to move itself to a prescribed location.  A unit that cannot efficiently and effectively plan and conduct a convoy is defeated before it ever reaches the battlefield.  The success of your unit in its mission may depend entirely on your ability to effectively plan and conduct convoy operations. 





Terminal
At the completion of this lesson you [the student] will possess the necessary knowledge Learning
to plan and conduct safe and successful convoy operations at platoon, company, or 

Objective
battalion level.
NOTE:  Inform the students of the following terminal learning objective requirements.

Action:
Perform Duties As Serial/March Unit or Convoy Commander

Conditions:
Having received a warning order directing the unit to conduct motor transport convoy operations.  Given unit SOP, maps, and appropriate FMs.

Standard:
Plan and conduct a motor vehicle convoy over a designated route.  Plan must include detailed instructions for conduct of convoy operations to include actions at the start point, release point, and all scheduled and unscheduled halts.









Safety
Classroom training involves no special safety requirements.  However, as this training Requirements
covers the movement of vehicles, personnel, and heavy equipment across potentially 


hostile terrain, important safety items are addressed during the course of instruction.





Risk
Low.  (Classroom training involves no risk.)
Assessment

Level






Environmental
Minimize the effects of ground and water contamination through prevention of POL Considerations
spillage.  Plan immediate action for cleanup of fuel spills.  Stage vehicles on gravel or 


asphalt surfaces when possible to avoid killing vegetation in the area.




Evaluation
Following presentation of this instruction, the student will be tested on his knowledge of convoy planning procedures.  The test is a written exercise in which the student demonstrates knowledge of performance measures taught in this block of instruction





Instructional

Lead-in





SECTION III.
PRESENTATION





A.
ENABLING LEARNING OBJECTIVE A
NOTE: Inform the students of the enabling learning objectives requirements.

Action:
Coordinate administrative preparations.

Conditions:
Given a command directive to move your unit to a specified location.

Standard:
Ensure administrative preparations are complete prior to assembling vehicles at the SP.

1.
Learning Step/Activity 1  - Determine Mission Requirements.


Method of Instruction:  CO.  


Instructor to Student Ratio is 1: Per Class.
Time of Instruction:  1 hour.
Media:  Viewgraph.

a.  Collect the warning order and area maps.  Other aids, if available, may be of use in evaluating possible routes.  These additional aids, such as aerial photographs, multispectral imagery maps, satellite weather terrain data, and GPS azimuth reference data, may be available through supporting intelligence units, meteorological units, or US Army Space Command.






b.  Gather for ready reference the unit SOP and appropriate field manuals and unit load plans.

c.  Review unit load plans to ensure they are properly updated.



d.  Evaluate environmental impact on the area of operation to include the effects of:


(1)  Fuel spillage.




(2)  Topsoil erosion and defoliation caused by heavy traffic.



(3)  Air and noise pollution.

NOTE:  Conduct a check on learning and summarize the learning activity.





2.
Learning Step/Activity 2  -  Conduct Route Reconnaissance.
a.  Conduct a map reconnaissance and select primary and alternate routes.  Follow up with a physical reconnaissance if time and tactical situation permits.  Consider bridges, underpasses, tunnels, and overhead obstacles.  Also consider populated areas, minimum speed limits and transport of hazardous cargo or compressed gas in selecting a route.

b.  Identify all halts (rest, meals, refueling, maintenance, time schedule adjustment) considering limitations imposed by highway regulations, traffic congestion, and availability.

c.  Identify all other route restrictions, such as temporary road conditions, weather, and enemy activity.





3.
Learning Step/Activity 3  - Prepare Strip Map.

NOTE:  Show viewgraph 1.

a.  Prepare a strip map, which may be crudely drawn, to contain the following elements:

(1)  Start point.

(2)  Release point.

(3)  Route numbers.

(4)  Town names.

(5)  Critical points.







(6)  Distance between points.

(7)  Total distance.

(8)  North orientation.

(9)  The phrase "Not to scale."

NOTE:  Show viewgraph 2.

NOTE:  Give each student a map with a locally produced overlay depicting a selected convoy route.  

             Direct the students to develop a strip map using the overlay and FM 55-15.  Strip maps will be

             drawn using appropriate symbols and will contain the items listed above. 





4.
Learning Step/Activity 4  - Request Convoy Clearance (Administrative).

NOTE: Show viewgraph 3.

a.  Coordinate submission of DD Form 1265, Request for Convoy Clearance, with the battalion S-3 section.  This form must be submitted in four copies with copies of the operations order and the strip map of the proposed route.  One additional copy of the strip map must be added for each state to be traversed.  The battalion S-3 section must complete this form and submit the packet to the ITO not later than ten days prior to the planned move.  Depending on the type of unit (unit without a movements section), the DD Form 1265 may be initiated at battalion.

b.  Coordinate submission of requests for permits to move oversize or overweight vehicles with the battalion S-3 section.  This is accomplished using DD Form 1266, Request for Special Hauling Permit (CONUS only) in four copies, with one copy added for each state to be traversed.  Battalion S-3 section must complete this form and submit it to the ITO not later than 15 days prior to the planned move.





5. 
Learning Step/Activity 5  - Request Convoy Clearance (Tactical).
NOTE: Show viewgraph 4.

Convoy request procedures in a tactical situation vary with policies and host nation agreements peculiar to a given theater of operations.  As a minimum, the unit commander must coordinate with the Battalion S-3 as soon as possible upon receipt of the warning order to move his unit.  The S-3 will then direct the commander to coordinate with the US or host nation MCT responsible for the area in which the movement originates.  Under no circumstances should a unit commander take it upon himself to effect a convoy movement without prior movement control coordination.  This could lead to disastrous results, ranging from a traffic jam to bridge collapse.









6.
Learning Step/Activity 6  - Plan Convoy Organization and Control.
a.  Appoint a trail party consisting of the maintenance section, medical support (if available), POL vehicle, and a claims officer.  Instruct the trail party on appropriate actions to take concerning disabled vehicles, accidents, and what maintenance support is available along the route.

b.  Coordinate support requirements, including medical, food service, refueling, MP, maintenance, billeting, fire, and engineer support.

c.  Plan for special mission requirements (blackout drive, vehicle hardening, NBC environment, or other special situations).  (Host nation vehicles.)

d.  Plan placement of troop carrying vehicles in the convoy. Place troop carrying vehicles toward the front of the serial or march unit to minimize the chance of injury from rear-end collision from civilian traffic.  Do not place troops in or adjacent to vehicles containing fuels or hazardous cargo.

e.  Plan placement of the heaviest vehicles at the front of the convoy.  This will ensure a slower, steadier pace.  If heavy vehicles are placed in the rear, they are more likely to fall behind the rest of the convoy.  Do not use tracked vehicles as lead vehicles.

f.  Divide the convoy (also called a march column) into march units/serials if it consists of over 20 vehicles.

(1)  A serial consists of elements of a march column moving from one area, over the same route, at the same time.  All elements of a serial are grouped under one commander.  A serial is given a temporary alphabetical, numerical, or other designation for identification.  Convoys of over 20 vehicles are divided into serials to facilitate control.

(2)  Serials can be further divided into march units if deemed necessary by the convoy commander.  March unit commanders are subordinate to serial commanders, who are in turn subordinate to the convoy commander.

(3)  There is no set formula for division of convoys into serials or march units other than the previously stated guidance that convoys of over 20 vehicles should be divided.  However, the total convoy need not be divided into elements of less than 10 vehicles each.  This is strictly a commander's call.

g.  Plan a minimum time gap of 5 minutes between march units and 15 minutes between serials.

h.  Determine position of march unit and serial commanders.  Command and control vehicles should be positioned in the column where they can best supervise the column.

i.  Obtain the assistance of civilian police whenever possible at critical areas through which the convoy will pass.







j.  Convoy vehicles do not have priority over civilian traffic when not on a military reservation.  The convoy commander has no authority to instruct military drivers to disregard traffic lights or other traffic control devices on public roads.

k.  Assign radios to subordinate elements based on need and availability and ensure that all radio operators are trained in SOI use.





NOTE:  Show viewgraphs 5-7.

7.
Learning Step/Activity 7  - Prepare Movement Order.
Prepare movement order using the format illustrated in FM 55-15, Figure A-5.  This is written in standard five-paragraph field order format.  If all items in this illustration are listed in your movement order, you will have none of the problems that plague inexperienced convoy commanders.





B. ENABLING LEARNING OBJECTIVE B

Action:
Conduct final preparations.

Conditions:
Given a movement warning order, completed administrative preparations, strip map, assigned personnel, vehicles, and equipment.

Standard:
Complete final preparations to ensure all vehicles, equipment, and personnel are fully prepared to cross the start point at the designated time.

NOTE:  The use of a checklist by a convoy commander will aid in the organization and operation of a 

             convoy movement.  The following steps are adapted from the checklist in FM 55-30, appendix O.

1.
Learning Step/Activity 1  - Prepare Drivers.

Method of instruction:  CO.

Instructor to student ratio is 1: Per class.

Time of Instruction:  45 minutes.
Media  Viewgraph.
a.  Issue the movement order.

b.  Ensure that all drivers and assistant drivers have in their possession a valid US Government Motor Vehicle operator's Identification Card.

c.  Give the drivers opportunity for eight hours' rest during the 12 hours prior to convoy departure time.

d.  Schedule time and place for combat inspections (weapons, uniforms, and personal equipment).









2.
Learning Step/Activity 2  - Schedule and Prepare a Convoy Briefing Covering the Following Items:

NOTE:  Show Viewgraph 8.

a.  Situation:

(1)  Friendly forces.

(2)  Support units.

(3)  Enemy situation.

b.  Mission:

(1)  Type of cargo (if any).

(2)  Origin.

(3)  Destination.

c.  Execution:

(1)  General organization of convoy.

(2)  Time schedule.

(3)  Routes.

(4)  Convoy speed.

(5)  Catch-up speed.

(6)  Vehicle distance.

(7)  Emergency measures.

(a)  Accidents.

(b)  Breakdowns.

(c)  Separation from convoy.

(d)  Ambush.

(  Medical support.

(  Action of convoy personnel in the event of an ambush.









(  Action of the security forces during ambush.

d.  Administration and Logistics:

(1)  Control of personnel.

(2)  Billeting arrangements.

(3)  Messing arrangements.

(4)  Refueling arrangements.

(5)  Servicing of vehicles.

NOTE:  Show viewgraph 9.

e.  Command and Signal:

(1)  Location of convoy commander.

(2)  Designation of assistant convoy commander.

(3)  Action of the security force commander.

(4)  Serial commander's responsibility.

(5)  Arm and hand signals.

(6)  Other prearranged signals.

(7)  Radio frequencies and call signs for:

(a)  Control personnel.

(b)  Security force commander.

(c)  Fire support elements.

(d)  Reserve security elements.

(e)  Medical evacuation support.

f.  Safety:

(1)  Hazards of route and weather conditions.

(2)  Defensive driving.









NOTE:  Conduct a check on learning  and summarize the learning activity.  Have students answer the 

             following questions:


Questions and Answers.

1.  What is the purpose of DD Form 1265?

a.  Request for Special Hauling Permit.

b.  Request for Convoy Clearance.

c.  Authorization to transport hazardous material.

d.  None of the above.

2.  Vehicles carrying troops should:

a.  Not haul flammable motor fuels.

b.  Be used to assist the trail party in a convoy.

c.  Not be placed in the rear of a serial or march unit.

d.  Both a and c.

3.  Military vehicles have right of way over civilian vehicles:

a.  When authorized by the convoy commander.

b.  When on interstate highways.

c.  Military vehicles do not have the right of way over civilian vehicles.

d.  When authorized by the serial/march unit commander.

4.  A convoy consisting of 21 vehicles:

a.  Is the ideal size for command and control.

b.  Can move without a convoy clearance.

c.  Should be divided into serials.

d.  Should be divided into march units.









5.  DD Form 1266 must be submitted to the ITO:

a.  Ten days prior to movement.

b.  Twelve days prior to movement.

c.  Fifteen days prior to movement.

d.  Within 24 hours of movement.

6.  Which of the following factors should be considered in route selection?

a.  Underpasses, bridges, tunnels, and overhead obstacles.

b.  Minimum speed limits.

c.  Hazardous cargo.

d.  Availability of rest halt areas.

e.  All of the above.

Answers to Questions:

1.  b

2.  d

3.  c

4.  c

5.  c

6.  e

NOTE: Solicit student questions. Clarify student misunderstandings





C.


ENABLING LEARNING OBJECTIVE C

Action:
Perform predeparture checks and duties.

Conditions:
Given personnel, vehicles and a briefing by the convoy commander. 

Standard:
Enforce performing before operations PMCS IAW appropriate operator’s manual (-10 series manual).

Method of instruction:  CO.

Instructor to student ratio is 1: Per class.

Time of Instruction:  45 minutes.
Media  Viewgraph.

NOTE:  Show viewgraph 10.









1.
Learning Step/Activity 1  - Supervise Before Operations PMCS.

a.  Check air hose couplings for connection and leakage.

b.  Check oil and lubrication levels.

c.  Check cooling systems for proper coolant level and leakage.

d.  Check brakes.

e.  Check tires for cuts and general conditions.

f.  Check batteries for obvious defects, such as cracked case, burnt,

broken, or loose battery terminals.

NOTE:  Conduct a check on learning and summarize the learning activity.  Ensure students fully 

             understand the importance of before operations PMCS on the six listed items.




2.
Learning Step/Activity 2  - Ensure Predeparture Steps are followed IAW FM 55-30, Chapter 5.
a.  Check line-up of vehicles.

(1)  Ensure march columns, regardless of size, have three parts.

A head is the first task vehicle of the column in the order of march.  The pacesetter rides in this vehicle and sets the pace necessary to meet the travel schedule.

(2)  Ensure the main body of the column follows immediately after the first task vehicle.  It consists primarily of vehicles carrying troops, equipment, and/or supplies.

(3)  Ensure the trail is the last element of the march column.  The trail party is responsible for the maintenance and medical support for the rest of the column.

b.  Check to see that vehicles are properly marked.

(1)  A blue flag on the left front of the first task vehicle.

(2)  A green flag on the left rear vehicle.

(3)  A black and white flag on the left front of the convoy or serial commander’s vehicle.

(4)  A "convoy follows" sign on the front of the first task vehicle.

(5)  A "convoy ahead" sign on the rear of the last vehicle.









(6)  A "convoy commander" sign on the front and rear of the convoy commander's vehicle.

c.  Select pacesetter.  This is normally an experienced noncommissioned officer in the first vehicle who sets the pace and ensures the column is following the route.

d.  Check weapons on the vehicles to make sure they are operational.

(1)  Correct minor deficiencies on the spot.

(2)  If major deficiencies exist, have the weapon and vehicle returned to the parent unit and request an operational replacement.

e.  Check to ensure that the sandbags are installed correctly.

(1)  Cover the floors of troop-carrying vehicles with at least a double interlocking layer of sandbags.

(2)  Cover the cab floors of all vehicles with a double layer of sandbags.

f.  Check to ensure the cargo is secured and covered to protect from prevailing weather conditions and pilfering, or to deny intelligence information.

g.  Brief the drivers on the rules of the road, traffic laws and regulations, speed limits, time and distance gaps, routing plans, schedules, and march discipline.

h.  Give the signal or order to start engines.

i.  Give the signal or order to move out.

NOTE:  Conduct a check on learning and summarize the learning activity.

Have students answer the following questions:

1.  What are the three elements of a march column?  (Head, Main Body, Trail)

2.  What color flag goes on the first task vehicle?  (Blue)

3.  How many layers of interlocking sandbags should you use on the floor of troop carrying vehicles?  (at least a double layer)









D.
ENABLING LEARNING OBJECTIVE D
Action:
Enforce correct driving procedures while the convoy is underway and instruct drivers on checks or duties at halt.

Conditions:
Given personnel, a route map, enough vehicles to warrant a serial or march unit commander, and a briefing by the convoy commander.

Standard:
Enforce correct driving procedures that will enable the serial or march unit to reach the RP with a minimum loss or damage to vehicles, equipment, or physical surroundings, and injury to personnel IAW FM 55-30, Chapter 5.

1.
Learning Step/Activity 1  - Enforce Correct Driving Procedures While En Route.

Method of instruction:  CO.

Instructor to Student Ratio is 1: Per Class.
Time of instruction:  45 minutes.
Media  None.

NOTE:  Show viewgraph 11.

a.  Immediate and effective response or all signals and orders

b.  Prompt relaying of visual signals.

c.  Strict obedience to traffic regulations, rules of the road, and instructions of highway regulations, traffic control, and command personnel.

d.  Effective use, of cover, camouflage, dispersion, radio silence, blackout precautions, and other protective measures taken against enemy attack.

e.  Correct speeds, distances, and proper positions within the column.





2.
Learning Step/Activity 2  - Instruct Drivers on Checks or Duties at Halts.

NOTE: Show viewgraph 12.

a.  Inform the drivers of details at halts.

(1)  Time, duration, and purpose of convoy operations.

(2)  Review the location of convoy.

(3)  Review the duties of personnel during the convoy.









b.  Control activities of the drivers.

(1)  Tell the drivers to inspect their vehicles and loads.

(2)  Tell the drivers to perform the at-halt maintenance.

c.  Check to see that the drivers perform during operational checks.

(1)  Tell the drivers to perform during-operation checks using the appropriate -10 manual.

(2)  Tell the drivers to check for and have items repaired, fill fluid levels, or adjust drive belts or other items.

d.  Check the security of the loads.

e.  Check to see that drivers police the area before moving out.

f.  Give the signal or order to reform and start engines.

g.  Give the signal or order to move out.

NOTE:  Conduct a check on learning and summarize the learning activity.

Solicit questions on drivers duties at a halt.




E.
ENABLING LEARNING OBJECTIVE E

Action:
Perform all required checks and duties at the RP.

Conditions:
Given personnel, vehicles, and a briefing by the convoy commander.

Standard:
Enforce procedures for performing after operations PMCS IAW appropriate operator s manual (-10  series manual), and brief drivers IAW FM 55-30, Chapter 5.


Learning Step/Activity  - Perform All Required Checks and Duties at the RP.

Method of instruction:  CO.

Instructor to Student Ratio is 1: Per Class.

Time of instruction:  30 minutes.
Media:  None.
NOTE: Show viewgraph 13.

a.  Update the drivers on additional orders or instructions from the convoy commander.

(1)  Instruct the drivers to comply with the SOP in dispersing their vehicles.









(2)  Inform the drivers of the time and place to assemble for the return trip.

b.  Check to see that drivers perform after-operation checks.

(1)  Tell the drivers to perform necessary after-operational checks using the appropriate -10 manual.

(2)  Tell the drivers to check for and have repaired, all discrepancies found, fill fluid levels, and adjust drive belts or other items.

c.  Recommend disciplinary action for those drivers who violated driving rules during the convoy operation.

d.  Dismiss drivers.

NOTE:  Conduct a check on learning and summarize the learning activity.





SECTION IV.
SUMMARY

Method of instruction:  CO. 

Instructor to student ratio is 1: Per class.
Time of instruction: 30 minutes.

MEDIA:  VIEWGRAPH

NOTE: Show viewgraphs 14-16.





Review/
In order to plan a safe and successful convoy, you must determine your mission Summarize
requirements, conduct route reconnaissance, request convoy clearance, plan convoy Lesson
organization and control, review load plans, and prepare your drivers and your vehicles.  


The most important step in planning a convoy is coordination with the battalion S-3 and


the appropriate movement control element.  Lack of proper coordination jeopardizes the


success of your movement.  In planning convoy operations and control, you must


carefully plan the route, assign serial/march unit commanders, and place a


maintenance team in the rear to act as a trail party.  Also, local traffic regulations must


be strictly followed.  In your final preparations, ensure that all drivers are properly


licensed on their assigned equipment, and ensure that all vehicles are equipped with


required safety and warning devices.  Also ensure that proper vehicle markings are


available at the time of movement.




Check on
Utilizing the test located at  Appendix B of this TSP, determine if students have learned Learning
the material presented.








SECTION V.

STUDENT EVALUATION





Testing
Following the period of instruction, the students will complete the enclosed written test. Requirements
To receive a "GO," the student may miss a maximum of four responses.  A grade 


percentage scale is provided for SGL guidance only.  All recorded grades are "GO" 


(100 percent) or "NO-GO" (no score) with a maximum retest score of 70 percent (retest 


"GO").




Feedback
1.  Schedule and provide feedback on the evaluation and any information to help Requirement
answer students questions about the test.
2.  Provide remedial training as needed.

NOTE:  Immediate and concise feedback is essential to effective learning.





APPENDIX A

VIEWGRAPH MASTERS

(See MS Powerpoint Document VGT0001.PPT)

APPENDIX B

TEST AND TEST SOLUTIONS

(See MS Word Documents TST0001.DOC and TAN0001.DOC)

APPENDIX C

PRACTICAL EXERCISES AND SOLUTIONS

N/A

APPENDIX D

STUDENT HANDOUTS

N/A

APPENDIX E

GLOSSARY

COMMO
communications

CUCV

commercial utility cargo vehicle

EQUIP

equipment

FM

field manual

GAL

gallon

GEN

general

GPS

Global Positioning System

HET

heavy equipment transporter

IAW

in accordance with

ITO

Installation Transportation Office(r)

MAINT

maintenance

MCT

movement control team

MOGAS
motor gasoline
MP

military police
NBC

nuclear, biological, chemical
PE

practical exercise
PMCS

preventive maintenance checks and services

POL

petroleum, oils, and lubricants

RP

release point

SGL

small group leader

SOI

signal operating instruction(s)

SOP

standing operating procedure
SP

start point

S&P

stake and plank

T

ton

TPU

tank and pump unit
W/

with
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