ART 4.1.3.15.3 Procure Supplies

Obtain resources that may be available through such sources as local
purchase, support agreements developed at command echelons, and
foraging. ART 4.1.3.15.3 includes determining requirements for
commercial sources and processing captured supplies. (FM 10-1)

(CASCOM)

NO. Scale Measure

01 Yes/No | Procedures to procure supplies did not negatively
impact the unit’s ability to accomplish its mission.

02 Yes/No | Procedures to procure supplies had implemented all
applicable environmental considerations.

03 Time Required to develop or update plans to establish
support operations after receipt of warning order.

04 Time To develop concept of support sustainment
requirements after receipt of warning order.

05 Time To process requisition in area of operations (AO) for
replacement supplies and equipment from procurement
sources.

06 Time To reach time-phased operating and safety levels of
supply in AO.

07 Time To certify captured supplies as being safe substitutes for
U.S. supplies.

08 Percent | Of difference between planned and actual demand by
supply line in AO.

09 Percent | Of planned supply support completed in AO.

10 Percent | Of supplies procured in AO compared to requirements.

11 Percent | Of replenishment stocks in AO delivered on time.

12 Percent | Of shortfalls in supply that have acceptable alternatives.

13 Percent | Of required procurements completed in AO.

14 Percent | Of operations degraded, delayed, or modified in AO due
to procurement shortfall.

15 Percent | Of requisitions in AO filled by procurement from inter-
Service support agreements.

16 Percent | Of required delivery date in AO met for supply
procurement items.

17 Percent | Of procurement requirements in AO provided by host

nation.




18 Percent | Of critical replenishment stocks from procurement in AO
that experienced late delivery.

19 Percent | Of supplies received through procurement agencies in
AO that are in error due to faulty requisitioning.

20 Percent | Of procured items obtained from captured enemy
supplies and equipment.

21 Number | Of requisitions for procurement items processed per day
in AO.

22 Number | Of tons of supplies and equipment procured per day for
operating forces.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.
01-2- | Coordinate Production Control and 01 - Company
8058 | Aviation Maintenance Functions Aviation/Aviation
Logistics
(Collective)
01-2- | Coordinate Production Control 01 - Company
8059 | Procedures and Priorities of Aviation | Aviation/Aviation
Assets Logistics
(Collective)
01-2- | Coordinate Operational Readiness 01 - Company
8060 | Reporting and Aircraft Availability Aviation/Aviation
Logistics

(Collective)




