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SECTION I.
ADMINISTRATIVE DATA





Task(s) Trained


Task number:
101-515-0002

Task title:
Plan Mortuary Affairs Support Functions

Conditions:
You are the NCOIC/OIC of a staff section or a unit first sergeant or unit commander.  Your higher headquarters or battalion commander/staff has tasked you to plan and coordinate mortuary affairs support functions.  Given logistical and tactical maps of the area of operation, and Joint Publication 4-06. 

Standard:
Develop a plan for MA support functions IAW JTTP 4-06.





Task(s)
task number
task title

Reinforced
101-515-0001
Supervise Mortuary Affairs Support Functions 





Prerequisite
lesson number
lesson title

Lesson(s)
N/A 

(If required)
_____________
__________________________________________________





Clearance and 


Access
Unclassified - Foreign students may attend





References

number
title
date
para

no.
additional 

information

JTTP 4-06
Joint Tactics, Techniques, and Procedures for MA in Joint Operations
28 Aug 96



FM 100-5
Operations
Jun 93



FM 101-5
Staff Organization and Operations
May 84















Equipment
TV, VCR

Required






Materials
Student handout, TVT 10-113 (SAVIN 710669), JTTP 4-06, FM 100-5, FM 101-5

Required






Safety
None

Requirements






Risk
Low

Assessment Level






Environmental
None

Considerations




SECTION  II 
INTRODUCTION

MOTIVATOR:   Caring for American soldiers who have fallen in service to our  country is a time-  honored mission which demands our respect and our best efforts. As a Commander,  Staff Officer, 1st Sergeant, or Staff NCO, you may find yourself responsible for the operation and/or staff planning of a mortu​ary affairs operation. 





Terminal
At the completion of this lesson you will:

Learning




Objective
Action:
Plan Mortuary Affairs Support Functions

Condition:
Prior to the class or during non-duty time during the course, given the JTTP 4-06, FM 100-5, FM 101-5, student handout, and TVT 10-113 (SAVIN 710669)

Standard:
* Determine requirements for mortuary affairs support IAW JTTP 4-06.

* Identify all records and reports to be completed by the search and recovery team IAW JTTP 4-06.

* Identify mortuary affairs logistical planning and operational considerations





Evaluation
There is a 5-question multiple choice exam upon completion of the TSP.  A grade of 70% or better is required.





Instructional
This TSP applies to all unit commanders/1SGs who are assigned mortuary affairs tasks in

Lead-in

combat.  All aspects of mortuary affairs operations will be conducted with the requisite degree of  



solemnity and reverence attitude at all times toward the dead.  Every member of the US Armed 


Forces 
has a duty to safeguard the remains of deceased US military personnel.

Search, recovery, tentative identification, and evacuation is a systematic process of searching for remains and personal effects, plotting and recording their location, and evacuating them to a mortuary affairs facility.  The initial recovery operations under combat conditions is a command responsibility of the unit commander.  As such, unit commanders at all levels are responsible for the initial search, recovery, tentative identification, equipment and personal effects found with the remains, and evacuation of all deceased personnel within the unit’s area of operation. Take every precaution to protect the living personnel by ensuring immediate removal of hand grenades, careful handling of  weapons from the remains, and looking for booby-traps and anti-personnel mines which may have been placed on or near, under, or on the bodies by the enemy. Remains will be evacuated to the nearest and most convenient mortuary affairs activity.

Recovery of remains is harder  when the remains are badly burned, mangled, decomposed or comingled. In situations when your unit is unable to recover the deceased personnel, as the unit commander/1SG you must coordinate with your higher headquarters to request search and recovery support. This is where you, as a commander, staff officer, 1SG would make all the proper arrangements and coordination for the tasks concerned.





SECTION III 
PRESENTATION   




A.
Enabling Learning Objective 1:

      
Action:
Determine requirements for mortuary affairs support. 

Condition:
As a commander/1SG of a company size organization and given JTTP 4-06. 

Standard:
The student will determine the requirements for search and recovery missions IAW JTTP 4-06.


Learning Step/Activity 1 -  The student will identify sources of reports concerning the incident.


Learning Step/Activity 2 -  The student will identify types of recovery based upon incident report.


Learning Step/Activity 3 -  The student will identify resource requirements (personnel, equipment, and transportation) needed for search and recovery mission.

B.
Enabling Learning Objective 2:

      
Action:
Identify the administrative functions of the search and recovery  team

Condition:
As a commander/1SG of a company size organization and given JTTP 4-06. 

Standard:
The student will identify all records and reports IAW JTTP 4-06.

 
Learning Step/Activity 1 -  The student will identify all records and reports to be completed by the search and recovery team.


Learning Step/Activity 2 -  The student will describe disposition of all search and recovery records and reports.

C.
Enabling Learning Objective 3:

      
Action:
Identify mortuary affairs logistical planning and operational considerations. 

Condition:
As a commander/1SG of a company size organization and given JTTP 4-06.  

Standard:
The student will identify MA logistical planning and operational considerations IAW JTTP 4-06.


Learning Step/Activity 1 -  The student will watch the video tape entitled, “Mortuary Affairs Planning Logistical and Operational Considerations.” 

SECTION IV
SUMMARY





Review/ 

Planning a unit’s wartime mission requirements is an essential part of your peacetime training

Summarize
process.  As events in western Asia and the world have demonstrated in the past, 



commanders don’t spend enough time planning for the eventuality of processing the 

remains of soldiers killed in their units.  How will your unit deal  with these losses?  How  you plan today will determine if your unit can take care of its soldiers effectively on the battlefield of tomorrow.  



In this TSP, we have covered the steps you need to plan mortuary affairs support functions.  They 

are:

a.
Determine requirements for mortuary affairs support.

1.
Identify sources of reports concerning the incident.

2.
Identify types of recovery based upon the incident report.

3.
Identify resource requirements.

b.
Identify all records and reports to be completed by the search and recovery team.

1.
Identify all records and reports completed by the search and recovery team.

2.
Describe disposition of all search and recovery records and reports.
c.
Identify mortuary affairs logistical planning and operational considerations.





Check on
QUESTIONS:

Learning

1.
Can third country nationals be delegated the responsibility for handling of remains in your area of operation?

2.
Who has the primary responsibility for search and recovery of remains during the combat phase?

3.
What is done with the original DD Form 1076 (Military Operations, Record of Personal Effects of Deceased Personnel)?

4.
With whom would you coordinate once you’ve determined the type and amount of transportation required?

NOTE:
Use your handout to verify your answers.



SECTION V
STUDENT EVALUATION





Testing


Requirements
Achieving a grade of 70% or better on the test at Appendix B is required.



APPENDIX B

TEST AND SOLUTIONS

APPENDIX B

TEST

Plan Mortuary Affairs Support Functions

1. Before a search and recovery operation can be made within your area of operation, you must 

_______________________________.

a. identify all previously recovered remains.

b. identify all missing and wounded personnel.

c. identify the type of recovery.

d. identify the medical records required for later comparison with remains.

2. After reviewing all the data collected from command reports, what type of support personnel are required to assist in the recovery of remains that were killed in a mine field?

a. Diverted unit task force personnel

b. Explosive, Ordnance and Disposal personnel

c. Unit medical personnel for all the survivors

d. Nuclear, Biological, and Chemical personnel

3. When briefing the team leader on the recovery mission, you should remind him that personnel encountering a remains should first check ________________________________.

a. to immediately search the surrounding area for military weapons and equipment.

b. the immediate area for enemy remains.

c. the personal effects to verify the identification.

d. to ensure the remains is safe to evacuate.

4. Why is identification media found on the remains placed in a clear ziplock bag?

a. To protect the items from being soiled.

b. To prevent the items from being misplaced.

c. To visually see the items being inventoried.

d. To protect the contents for the purpose of security and accountability.

5. Under the graves registration program, personal effects located in the unit rear area, are collected, safeguard, inventoried, and evacuated _______________________________.

a. to the nearest Joint Mortuary Affairs Office within the theater.

b. to the AG records holding area for safe keeping and return to the family.

c. to the personal effects depot.

d. to the battalion supply activity.

TEST SOLUTIONS

Plan Mortuary Affairs Support Functions

ANSWER SHEET

1. c              Reference JTTP 4-06, Page A1, App A, para 3b and Page A2,  App A para 4a.

2. b              Reference JTTP 4-06, Page A2, App A, para 4a and  Page A5, App A4c.

3. d              Reference JTTP 4-06, Page A5, App A , para 4c.

4. a              Reference JTTP 4-06, Page A5, App A, para 4c.

5. c              Reference JTTP 4-06, Page B1, App B, para 3b. and Page B2, App B, para 4b.

APPENDIX D

STUDENT HANDOUTS

STUDENT HANDOUT





Lesson Number/


Title
101-515-0002, Plan Mortuary Affairs Support Functions





Search, recovery, tentative identification, and evacuation is a systematic process of searching for remains and personal effects, plotting and recording their location, and evacuating them to a mortuary affairs facility.  The initial recovery operations under combat conditions is a command responsibility of the unit commander.  As such, unit commanders at all levels are responsible for the initial search, recovery, tentative identification, equipment and personal effects found with the remains, and evacuation of all deceased personnel within the unit’s area of operation. Take every precaution to protect the living personnel by ensuring immediate removal of hand grenades, careful handling of  weapons from the remains, and looking for booby-traps and anti-personnel mines which may have been placed on or near, under, or on the bodies by the enemy. Remains will be evacuated to the nearest and most convenient mortuary affairs activity.

1.
Identify sources of reports concerning an incident.  Determine this by—

a.
Reviewing and extracting information from missing person’s supplementary reports, missing air crew reports, enumerated command reports, descriptions of battle engagements and maps of search area(s) that may lead you to the location and circumstances of a remains.

NOTE:  When coordinating and arranging search and recovery missions:  Obtain all reports concerning the incident from the casualty section of the branch of Service involved, intelligence sections, and the unit which suffered the losses.
b.
Obtaining information from Casualty Reports.

c.
Requesting information from the local civilians such as the police, clergy, civil affairs, etc. who may make reports or have information pertaining to American casualties.

d.
Reviewing missing aircraft reports listing the last known coordinates or location of the aircraft, departure and arrival locations, and the manifest or roster of passengers to be accounted.  

e.
Reviewing information from command reports listing such items as unit movements, battle engagements, battle losses, reports of burials, and locations of remains which may have been uncovered during an operation.  

f.
Reviewing Nuclear, Biological and Chemical(NBC) Reports. If NBC contamination has been reported, find out what agent was used and how persistent it was.

g.
Reviewing information on DA Form 1155 (Witness Statement) and 1156 (Casualty Feeder Report).

NOTE:  Any information you can gather before you deploy your team will save time and lives on site

2.
Identify types of recovery based upon the incident report.

a.
Before any recovery operation can be set into motion, you must identify the type of recovery operation that you will be dealing with.  Each incident will present its own characteristic challenges and support requirements.

b.
Possible recovery operations (based on an incident report) include:

(1)  Personnel missing in action

(2)
Train wreck(s)

(3)
Wheeled vehicle wreck(s)

(4)
Ship(s) sinking

(5)
Fire(s)

(6)
Explosion(s)

(7)
Multiple remains

(8)
Single remains

(9)
Mass burials/interments 

(10)  Previously unrecovered remains 

(11)
  Allied remains

(12)
  Enemy remains

(13)
  Prisoner of War remains

(14)
  Civilian remains

NOTE:  During the combat phases of search and recovery, the combatant unit commander has the primary responsibility for search and recovery of their assigned service-members.  When combat personnel recover remains they should preserve all items that may be used to identify a deceased service-member.  As the commander/1SG, ensure that the recovery personnel check the remains for identification media such as ID tags, and ensure that the ID tags remain with the deceased service-member.

3.
Identify resource requirements.  


a.  Based on the type of recovery operation you may encounter, you must determine --  

(1)
How many teams and number of unit personnel are needed. 

(2)
Number of support personnel and their equipment required.

(3)
Type and amount of transportation needed.

(4)
Number of specialized personnel that are required.

(5)
Type of communications support needed (within the team, between teams, and with base).

b.
Request specialized support and equipment such as—

(1)
Additional medics.

(2)
EOD/weapons specialists.

(3)
NBC personnel.

(4)
Divers.

(5)
Engineers.

(6)
HAZMAT teams.

(7)
Additional security forces.

(8)
Communication Support.

c.
Select and assign the team/platoon leader(s)/sergeants who are physically and emotionally capable of conducting the search and recovery mission.  (For instance, the deceased soldier’s best buddy may not be a good choice). Consider the—

(1)
Platoon element (from your company) closest to the area to be searched. 

(2)
Present capabilities of that platoon element.

d.
Brief the team leader on all aspects of the search and recovery mission.  

(1)
Describe the areas in which the team will be operating. 

NOTE:  If the casualties were the result of a battle, discuss with the team members the information you have received about the battle.  Tell them the types of weapons used. If the remains are a result of a vehicle crash, describe the possible conditions in which they might find the remains.  This may help the team prepare for their task.

(2)  Emphasize the importance of maintaining area security during the search and recovery mission.  

(3)
Assign a portion of the mission to small groups or individuals within the team but ensure that everyone on the team understands the overall nature of the mission.  

(4)
Ensure the team leader talks the team through a map reconnaissance if it is necessary to navigate to the recovery site.

(5)
Out-line any hazards (to include NBC contamination) that may be encountered, mark them on the map and take appropriate precautions.

(6)
If outside experts have been brought in, have them brief the team on what to expect and ways to cope with it.

NOTE:  Explain to the personnel not to assume death when recovering remains.  If in doubt,  assume the person is alive until he is examined by a medic.

(7)
Remind the team to treat the dead with respect, regardless of whether they are U.S., allied, civilian, or enemy dead.

(8)
Remind the team, when they encounter a remains, to—

(a)
Check to ensure the remains is safe to evacuate.

(b)
Remove all unexploded ordnance, explosives, booby-traps, and other hazardous items.

(c)
Safeguard all identification media found on the remains from destruction by body fluids, weather conditions, and other environmental factors but leave id tags or id card on the remains.

(d)
Inspect equipment and record any identifying media.

(e)
Check immediate area for unassociated personal effects.

(f)
Search the immediate area for missing or severed portions and tag each individual  portion separately.

(g)
Tag each remains and portion with a search and recovery tag.

(h)
Shroud remains to prevent loss of identification media, preserve morale, and protect the public health using a human remains pouch or any other shrouding material (sheets, ponchos, tarps) available.  

NOTE:  DO NOT remove the identification tags or identification card, if present, under any conditions.

NOTE:  Ensure that the recovery personnel search any unusual ground disturbances which may be due to emergency interments, collapsed bunkers, or fighting positions.  Also the recovery personnel should investigate any unusual odors, congregation of insects, scavenger birds, or animals, as they may lead to hidden remains. 

(9)
Begin coordination for immediate evacuation of all recovered remains to forestall decomposition and loss of ID media.

(a)
Establish  grid location, number, and type of remains.

(b)
Establish quantity of support personnel and equipment to evacuate.

(c)
Provide this information to HQ and the supporting movement control office.

(d)
Use air transportation whenever possible (preplan and prepare a landing site).

(10)
Train personnel on appropriate remains handling procedures.

(a)
Load remains on rotary wing aircraft feet first.

(b)
Load remains on fixed wing aircraft head first. 

(c)
Load remains on all wheeled military vehicles feet first. 

NOTE:  All wheeled vehicles transporting remains must be covered.

(d)
Secure remains in a manner that will prevent shifting during movement.

(e)
Do not stack remains on top of each other. 

(f)
Assign a team member to escort the remains and associated personal effects to the nearest mortuary affairs activity.

NOTE:  Third Country nationals may not be used to assist in handling remains although they can be contracted to carry supplies, clean equipment, etc.

(11)  Remind the team that the recovery of remains—

(a)
Involves the remains of US civilians, allied, prisoners of war, and enemy remains found as well as US service members.

(b)
Becomes more difficult as time elapses from the date of incident to the time of recovery.  

(c)
May involve removing remains from trees or the sides of cliffs due to airborne and mountain operations.

(d)
May be hampered by the difficulty of movement in extreme terrain (mountains, deserts, swamps) and climatic conditions (monsoon rains, subfreezing weather) that they might encounter.

(e)
May involve extraction from the interior of vehicles (such as tanks).

(f)
May be difficult in buildings, blown up structures, trenches, dugouts, culverts, tunnels, large pipes, gangplanks, and catwalks.

(g)
May be made under conditions of extreme cold and deep snow.  Prompt recovery and evacuation is required under such conditions, or the remains could be lost until the first thaw.

f.
Coordinate with the supporting chaplain to provide a series of stress debriefings for team members during and after the recovery.  Ensure a chaplain is on-call 24 hours a day.  

g.
Provide supplies for the assigned team leader(s)/sergeants.  These supplies may include:

(1)
Map overlay of area(s) to be searched.

(2)
Compasses (Global Positioning System (GPS), if available) and protractors.

(3)
Brief narrative of the battle engagement  or accident(s).

(4)
Appropriate roster (manifest) of the dead and missing personnel to be accounted.

(5)
Statements from personnel having witnessed or having knowledge of incidents that took place. 

(6)
Additional information as received and required by the team. 

(7)
Portable supplies of water and fuel.

(8)
Shovels.

(9)
Picks.

(10)
  Tow chains.

(11)  Wire cutters (For cutting wire in wreckage or aircraft parts).

(12)  Cables (For moving heavy parts of wreckage).

(13)
  Rope (Minimum of 50 yards).

(14)
  Assigned weapons and ammunition (when applicable).

(15)
  First aid equipment.

(16)  Measuring tapes.

(17)
 Records, reports, pencils and paper.

(18)  Disinterment equipment.

(19)
  Screen sifters.

(20)
  Remains pouch (At least one for each remains).

(21)
  Rations.

(22)
  Rubber gloves when available (Surgical gloves are nice to have items).

(23)
  Chain saws when required to clear a landing zone for aviation (helicopter).

(24)  Radio with preset frequencies.

(25)
  Underwater supplies and equipment when required.

(26)  Specialized equipment such as a bull bulldozer, cranes, etc., to remove debris and heavy items or parts of building structures when required.

(27)
  Personal supplies and equipment. appropriate to the climate and mission.

4.
Identify all records and reports to be completed by the search and recovery team. 

a.
Ensure a recovery site sketch is prepared and includes magnetic north, direction of impact (for aircraft.) and location of the major section of the aircraft or wrecked vehicles, exact location of remains and personal effects including remains that were found inside the wreckage, tail number, type of aircraft, and any equipment identification numbers. 

NOTE:  If possible use photographs of  the recovery area to show the relationship of remains and portions to each other and to the wreckage and attach as an enclosure to the site sketch.

b.
Ensure a map overlay is prepared to indicate the exact location of recovery site. The map overlay is forwarded with the remains.

c.
Ensure an area sketch is prepared by the search and recovery team to show the recovery site and the exact location of each (all) remains found.  The area sketch is forwarded with the remains.

d.
Ensure DD Form 1076 (Military Operations, Record of Personal Effects of Deceased Personnel) is completed and signed by the inventorying official.  In the event this form is not available, a plain sheet of  paper may be used as long as it contains the name, social security number, unit of the deceased;  a good description of the effects; and the name and signature of the person performing the inventory.  

NOTE:  Ensure search and recovery team members do not remove the identification tags, identification cards, and DD Form 1380 US Field Medical Card) from the remains under any conditions.  They should remain where they were located when the remains were found, unless the risk is great that they would be lost as the remains are evacuated.  

(1)
Personal effects may also be located in unit rear areas, storage points, hospitals, and other sites. As the unit commander/1SG, direct the supply personnel to gather, inventory and evacuate these effects to the personal effects depot.

(2)
Items that may be removed from the effects are organizational clothing and equipment, other government property to which the soldier is not entitled, and items prohibited from evacuation, i.e. flammable/ explosive or hazardous items. Keep these items segregated from the personal effects.  Remove serviceable organizational and government equipment from the remains and return it to your supply activity.   This does not include personal weapons, knives, etc.

e.
Verify information on DA Form 1155 (Witness Statement) from the person that witnessed the incident.  

f.
Verify casualty data information on DA Form 1156 (Casualty Feeder Report) prior to submitting it to the S1/AG.  This form is a critical means of collecting casualty data within the area of operation.

g.
Ensure search and recovery personnel prepares DD Form 567 (Record of Search and Recovery).  This form provides information about a particular search and recovery operation.

h.
Verify information on DD Form 565 (Statement of Recognition of Deceased) and forward to the mortuary affairs activity processing the remains. 

NOTE:  Contact personnel in the unit to make statements of recognition if statements have not been prepared.  Ask a person in the unit who knew the deceased well to view the remains. If this person can identify the remains, obtain a statement of recognition.  However, DO NOT delay evacuation of remains to obtain this.  

I.
Check all forms for completeness and accuracy.

j.
Disposition of the forms is summarized as follows:

(1)
ID Tags, ID Card, DD Form 1380 (Field Medical Card), stay on the remains.

(2)
The original DD Form 1076 accompanies the remains to the MA activity inside the Personal Effects pouch.  

(3)
The Recovery Site Sketch, Map Overlay, Area Sketch, DD Form 567, and  DD Form 565 are placed in a folder and accompany the remains to the mortuary affairs activity.  

(4)
DA Forms 1155 and DA Form 1156 are submitted to the team’s HQ and processed through S1 channels for accountability purposes.

k.
Provide your battalion or higher headquarters with an after-action report of the evacuation of remains.  This is a detailed report of the planning, formulation and execution of the search and recovery mission.  In this report, any problems that arose and how they were solved must be reported.  This report must include reports of atrocities on remains that were mutilated not as a result of death.

5.
Identify mortuary affairs planning and operations considerations.  You will identify mortuary affairs logistical planning and operational considerations by watching the 20 minute video tape entitled, “Mortuary Affairs Logistical Planning and Operational Considerations, TVT 10-113 (SAVPIN 710669)”.
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