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This System Training Plan (STRAP) is prelimnary.
Front end analysis (mssion, task, job) is ongoing. ICoE - MI Intelligence
School will anmend and update this STRAP as details solidify.

ICoE - M1 Intelligence School is the proponent for this STRAP.
Send conments and reconmendations directly to: Stephen J Mc Farl and
Comm 520-533- 5387
DSN: 821-5387
Enai | :
Mai | i ng address:



1.0 System Description
Descri ption

The Persistent Surveillance System Tethered (PSS-T) is a Gover nnent Owned
Contractor Operated (GOCO) system placed in storage at the Sierra Arny
Depot for future expeditionary and conti ngency needs. Four additiona
systens are allocated for Training, Testing, and Experinentation (TTE). The
TTE site will contain nmediumand | arge aerostats. Wen the nmilitary
identifies a unit for deploynent it receives operational control of a PSS-T
system and a supporting contracted operator team The PSS-T provides a

weat her - dependent, day/ ni ght, 360-degree detection, surveillance, and
target marking capability PSS-T has the ability to remain al oft
continuously for at l|east 20 days. PSS-T is capable of cueing its sensors
to a target and nmaintaining surveillance after receiving target coordi nates
from Command and Control (C2)/Fire Control Centers (FCCs). PSS-T is capable
of detecting hostile fire, providing target coordi nates to appropriate

C2/ FCCs, and marking (illum nating) ground targets for rapid reaction
forces to engage. PSS-T can al so provide communications relay and ot her
capabilities, based on the payloads installed, such as Single Channe

Ground and Airborne Radi o System (SINCGARS). The system sustai ns a maxi mum
lift of 2000 feet above ground | evel at a maxi nrum of 6500 feet above sea

| evel at 59 degrees Fahrenheit, 29.92 inches of nercury (in. Hg) baronmetric
pressure, cal mw nds, and payl oad dependent

Conponent s

The PSS-T airfrane/platformconsist of, but are not limted to, a tethered
aerostat, an inertial navigation system @ obal Positioning System (GPS)
sensors, Tactical Operation Center (TOC) Extension Kit (TEK) linked to
Preci sion Fires Manager (PFM, weather sensors, aerostat state of health
hardware, and installed mission payloads. The PSS-T incorporates the

devel opnent of two airframe/platformsize designs (mediumand |arge). The
Medi um PSS-T wi |l support tactical echelons at tenporary and sem - per nanent
| ocations requiring greater mobility. The Medium (22 nmeter+) PSS-T will
enpl oy a two-sensor package and communi cation capability at | ower base
altitudes (Sea Level to 3000 feet). The Large (75 neter+) PSS-T wll
support operational echelons at sem -permanent and permanent | ocations
requiring less nobility. The large PSS-T will enploy a two-sensor package
and comuni cation capability at higher base altitudes (Sea Level to 4000
feet).

The PSS-T ground conponents include a nobile aerostat nmooring platform
ground based acoustic sensors (Wapons Fire Event Detection System, a
ground control shelter (GCS) for C2, and a Test, Mintenance and Ofice
Shelter (TMOS). The Ground Control Shelter is an environnentally controlled



20 foot International Organization for Standardization ( |1SO shelter
housi ng operator personnel, electrical racks permtting ready rear
accessibility to conponents by operator and mai nt enance personnel, aerostat
control and nonitoring conponents, GPS, Standard Definition/ High
Definition (SDHD) video distribution, nonitoring and archiving equi pnent,
Control of Links and Analysis Wirkstation (CLAW, Joint Services Wrk
Station (JSW5), input/output connections, Flight Termination System (FTS)
Air Traffic Control (ATC) radios, tower to hold antennas and weat her
sensors, weather/lightning detection nonitoring equi prent, Non-C assified
Internet Protocol Router Network (N PRNET)/ Secret Internet Protocol Router
Net wor k (' SI PRNET) / Def ense Secure Network (DSN) connectivity. The TMOS is an
environnental ly controlled 20-foot 1SO shelter housing personnel, test

equi prent, tools and general office equipnment. The PSS-T al so incl udes

equi pnment needed to support the systens operation, such as generators,
aerial lifts, forklifts, and Gator utility vehicles.

The PSS-T includes weather nonitoring and |ightning groundi ng system for
protection of personnel, on-board systens, payloads, the tether, nporing
platform and ground station. The tether is marked with visible flags and
Infra-Red (IR) strobes that are highly visible to pilots using night-vision
goggles, in order to prevent aircraft fromstriking the tether

M ssi on payl oads

M ssi on payl oads are those itens carried by the aerostat that are not
required for aerostat flight. PSS-T is a platform capable of providing
persistent surveillance and information collection through the use of a
suite of airborne sensor payload options (Electro Optical/lInfrared (EQIR)
Wde Area Airborne Surveillance (WAS) and Moving Target |ndicator (M)
radars) attached to the aerostat gondola and integrated ground sensors.

I ntegrated ground sensors will support the airborne sensors through

sl ewto-cue capability to enhance the supported unit conmander’s
situational understanding, target identification, target |ocation accuracy,
and | &W The baseline capability for PSS-T Mediumwi || be two sensor

payl oads. The baseline capability for PSS-T Large will be two sensor

payl oads plus additional conmunications extension payl oad capabilities for
networ k and comruni cati ons extension. Both the Medium and Large PSS-T will
i ncl ude ground-based weapons fire event detection sensors, which shall be
fully integrated into the GCS for slewto-cue capability. Qher sensors or
net wor k and comuni cations extension capabilities can be integrated into
existing PSS-T platforns as required.

Rol e

The role of the PSS-T will be its integration into the aerial |ayer and
base defense architectures to support the Conmander's needs for persistent



surveillance and information collection at key tenporary, seni-permanent,
and pernanent operating locations. PSS-T nust interface with the existing
nm ssi on conmand systens, especially the Distributed Conmon G ound

System Arny (DCGS-A), and the supported TOC. Integration of the PSS-T with
ot her surveillance and protection systens devel ops a detailed intelligence
Field of Regard (FOR) and inproves force protection. PSS-T will accentuate
ot her on-board and off-board sensor near real tine detections and conbat
reporting with sl ewto-cue operation of on-board sensor capabilities. As a
famly of systems, PSS-T will consist of Medium and Large aerostat
platforns to provide the Commander with operational and tactica
flexibility to tailor PSS-T platforns to nmeet mission requirenents and the
threat situation. PSS-T fills a critical niche between force protection and
aerial information collection assets in terns of availability, endurance
and sensing capabilities. PSS-T will provide the supported Conmander with
persistent wi de area surveillance and information collection on Naned or
Targeted Areas of Interest (NAI/TAI) to answer Priority Intelligence

Requi renents (PIR), provide enhanced near real tinme situationa
under st andi ng, including Indications and Warnings (IW, and inproved

resol utions of pattern of life and identifications. A primary task will be
to conduct routine surveillance of Lines of Communication (LOCs) and
NAI / TAI surveillance to detect anomalies, identify and track targets, and
provide wide and narrow Field of View (FOV) to determ ne safe collatera

cl earance di stances to support fires and maneuver

M ssi on

The PSS-T Payl oad supports tactical commanders by providing:

e Direct Threat Warning

* Wde Area Reconnai ssance and Surveill ance
®* Detailed Situational Awareness

* Targeting Support

* Force Protection

The concept of enpl oynent

58 systens of the existing aerostat fleet are GOCO 54 systens are stored
and ready for future contingency operations. The Renmmining four systens are
set aside for training, testing, and experinmentation . On-call Contractor
teams will provide a PSS-T surge capability, as required, and a pernmanent
Contractor force will be established to operate the four systens slated for
training, testing, and experinentation. There will be a New Equi pnent
Training (NET) for initial Contractors prior to taking permanent positions
at training site. Al subsequent Contractors training will be sustai nnent
training. Upon unit receiving notice of deploynent, requiring a PSS-T, a



system and supporting Contracted Operator staff are Operational Controlled
(OPCON) to the unit.



2.0 Target Audience

The target audience is Oficers, Warrant Officers, and Seni or

Non- Commi ssioned Officers. The Contracted Operators will operate the PSS-T
during training, testing, experinentation and depl oynent. The O fi cer,
Warrant OFficer, and Senior Non-Commi ssioned officers will receive an
initial overview of the systemduring Professional Mlitary Education (PME)
courses. An operational capabilities brief will given at NITC or upon

depl oynment to theater to famliarize unit |eadership on the mssion
capabilities of the PSS-T.

Al Oficer, Warrant O ficer and Senior NCOs are branch i nmmateri al
positions. The reinforcement of the unique characteristics and features of
the PSS-T occurs during career devel opment courses. Existing system
overview training in these courses will include, but is not limted to,
PSS-T capabilities and/or limtations, enploynment/displacenent and Doctri ne
and Tactics Training (DIT) of the PSS-T.

TARGET AUDI ENCE

MOS/ ASI / ACC Proponent Center of Excellence (CoE)

Initial Mlitary Training

N A

Professional Mlitary Training




Car eer
(CWF) Seni or

Non- Commi ssi oned
O ficers (SR NCOs)

Management Fiel d

Pr oponent Seni or
Leader shi p Course
(SLC)

Warrant Officers

Proponent Warrant
of ficer Basic
Cour se (WOBC)

Proponent Warrant
O ficer Advanced
Cour se (WOAQ)

O ficers Pr oponent Basic |Proponent Pr oponent
of ficer Capt ai ns Career |Pre-Conmand
Leader shi p Cour se|Course (CCC) Cour se
(BOLO)
(PCQ)
Functi onal Courses
N A

Civilian Education

N A

O her

Contractors

Support Team




Training (STT)

Addi tional Information/Requirenments: PSS-T is a multi CoE driven program and
not specific to one Center of Excellence.




3.0 Assunptions

® Contractors will perform PSS-T mission/data |ink operations and aerostat
mai nt enance.

e Product Director (PD) Aerostats (fornerly Program Manager
(PM Meteorol gical and Target
I dentification Capabilities (MaTIC) will provide Contractor
Logi stic Support (CLS).

e PD Aerostats, wll conduct a conplete Logistical Support Analysis
(LSA) for the system

e PD Aerostats , in collaboration with proponent CoE, will conduct
Tailored Mssion Briefings with Officers, Warrant O ficers, and Senior
Non- Commi ssi oned Officers assigned a PSS-T system

®* One pernmanent fixed sites located on YPG contractor operated and
mai nt ai ned.

®* Contracted operator teams will receive initial and refresher training at
YPG

® Contracted Operator teanms will deploy to units in the field to provide
an integrated capabilities brief to the gaining unit upon receipt of
PSS-T. Contracted Operator teans will operate and maintain the PSS-T
system whi |l e depl oyed.



4.0 Training Constraints

Const rai nt

| mpact

Sol uti ons

Local and federa

regul ati ons and agreements
restrict the collection of
the full spectrumof PSS-T

syst ens

PM/ NSTID and the unit
cannot conduct proper
NET/ DTT and sust ai nment
| EWMPT and
TSA. The signal s environnent

trai ning wthout

generated by current
si gnal s-generating | acks
sufficient realismof an
actual signal-rich
environment. Soldiers will
not have sufficient
experience to deal with an
oper ati onal depl oyment of
the systemwi th nmaxi num

ef fecti veness

The use of the Intelligence

El ectronic Warfare
Proficiency Tra

Tacti cal
ner (

| EWMPT) and a PSS-T Target
Signature Array ( TSA) for
TEK sinulations interface

will
mai ntain effici

all ow analyst to

ency.

Lack of training resources
avai l abl e for Sol di ers due
to storage to depl oynent

concept .

Know edge base is | ost as
experienced PSS-T Sol diers
depart units.

The use of
Trai ni ng Support

wi |l keep personnel

IM and the

Package
current

and famliar with PSS-T
system capabilities.




5.0 System Traini ng Concept

PSS-T systemtraining will include institutional training, operationa
training, and self devel opnent training for Commanders and their respective
staff. PSS-T systemtraining will also include an initial NET to Contractors
after which they will be responsible for sustainment of perishable skills. PD
Aerostats will provide NET training at the YPG location with Training and
Doctri ne Conmand ( TRADCC) - approved Trai ni ng Support Package (TSP) hosted on
t he TRADOC- approved data repository. USAI CoE nust approve the Prograns of
Instruction (PO) to ensure they nmeet regul atory and doctrinal guidance. New
Systens Training and Integration Directorate (NSTID) will conduct
Verification and Validation (V&) on all Training Support Packages (TSPs) of
PSS-T systens.

® |nstitutional training: consists of an integrated capabilities brief
gi ven by proponent CoE as an update to applicable |eader's course(s).
Recommended courses include SLC, BOLC, CCC, PCC, WOAC, and WOBC

® Operational training: consists of |eader’s capabilities brief given
prior to or upon deploynment to theater focusing on the enpl oynent,
associ ated resources required and points for considerati on when assi gned
a PSS-T system The contractor provides additional TEK training for TOC
anal ysts. After assignnment of a contractor team training is given at
the unit or during Reception, Staging, Onward-novenent & Integration
(RSA). Incom ng and resident Contracted Operators receive sustai nment
training on perishable critical individual tasks at YPG PD Aerostats
will use the Intelligence Electronic Warfare Tactical Proficiency
Trainer ( IEWIPT) and will provide a PSS-T Target Signature Array ( TSA)
to be the sinulations interface through | EWIPT.

* Self Devel opment training: consists of training for |eaders focused on
enpl oynment, resourcing, nission nmanagenent and intelligence functions.
Training will utilize the TRADOC- approved NET TSP to nmintain
m ssi on-specific proficiencies centered on distributed Learning (dL),
Interactive Multinmedia Instruction (IM), and TSP Lesson Plans (LP) in
an uncl assified and cl assified environment.

* All CoE training domains will focus on the TSP as the foundation for
traini ng.

® NSTID will host dL products on appropriately classified networks for
sel f-devel opnent training

® The PSS-T TSP supports training for all PSS-T configurations in
Institutional, Operational, and Self-Devel opnent domains. The TSP will
train individual and collective tasks/skills to devel op profi cient
operators, |eaders, and staffs. Al training products, Training A ds,



Devi ces, Sinulations, Sinulators (TADSS), and training related materials
are included in the PSS-T TSP. The TSP nust, at a mninmm provide the
followi ng naterials/capabilities:

e System software and hardware Interactive El ectronic Technical Manual s
(1ETM

e Software User Manual s (SUM

* Software User Cuides (SUG

® DTT devel oped by NSTID and integrated into the NET PO

Di stributed and Conputer Based Training (CBT) nodul es
supporting IM for all systemuser interfaces both operator and
mai nt ai ner as applicable, at the appropriate |level for the

subj ect material as described in TP 350-70-12 , The Arny
Distributed Learning (DL) Guide, 6 May 2013.



5.1 New Equi prrent Trai ni ng Concept (NET)

PD Aerostats devel ops and resources the NET Plan (NETP) to train Contracted
Operators in the skills and know edge necessary to depl oy, operate and
re-depl oy the PSS-T. NET concentrates on the operator |evel individual tasks;
and will expose Contracted Operators to mission oriented anal ysis task
training. PD Aerostats will provide a NET TSP consisting of, at a m ni num
the NET PO, LPs, Evaluations, |ETM SUM SUG and Traini ng Schedul es. NSTID
shal |l perform V&V of the NET materials. PD Aerostats will conduct NET at the
YPG fixed site upon receipt of initial PSS-T system

The NET will use the TSP to train Contracted Operators assigned to the
system The NET TSP will incorporate IM Interactive Courseware (I CW at
Interactivity Level Three (see below), to include interactive LPs |linked to
associ ated techni cal manuals and various diagranms. At the conpletion of the
initial NET, the training materials will remain in hard copy format and be
avai | abl e on the TRADOC approved repositories. The proponent CoE mai ntains
data repositories to support individual/unit sustai nnent training prograns.
NSTI D devel ops and incorporates DIT into the LPs for Contracted Operators and
unit staff and | eadership. IM Levels are as follows:

Level 1 -Passive.
* The student acts solely as a receiver of infornmation.
Level 2 -Linited participation.
* The student makes sinple responses to instructional cues.
Level 3 -Conplex participation.
* The student makes a variety of responses using varied techniques in

response to instructional cues.
Level 4 -Real-tine participation.
e The student is directly involved in a life-like set of
conpl ex cues and responses.



5.2 Displaced Equi pnent Traini ng (DET)



5.3 Doctrine and Tactics Training (DTT)

The respective training devel oper section for each proponent
CoE devel ops and provides DIT as a conponent of NET. PD
Aerostats resources DIT integration into the NET PO ; each
respective training devel oper section devel ops and refines the
DIT per the current operational Tactics, Techni ques and
Procedures (TTP) and ensures the incorporation of the DIT into
the integrated capabilities brief given to unit |eadership. The
respective training devel oper section for each proponent CoE
reviews the DTT when system or doctrine nodifications becone
rel evant and updates the TSP as necessary. The respective
traini ng devel oper section for each proponent CoE wil |l

di ssemnate all TSP nodifications to fielded units and update
all PSS-T data repositories.



5.4 Training Test Support Package (TTSP)

If further testing is required, USAI CoE NSTID wi |l devel op, validate, and
approve the TTSP in conjunction with PD Aerostats and TRADOC Capabilities
Manager for Intelligence Sensors (TCMIS). TRADOC Regul ati on 350-70 and the
Arny Learning Mbdel TP 525-8-2 w Cl 06Jun2011 will guide devel opnent of the
TTSP. The TTSP will outline the nmethods and procedures used to train,
evaluate, test and certify individual, crew, and collective training (who,
where, and how training is to be certified). The TTSP will include PSS-T
training for associated planning issues, system operations, doctrine,
tactics, and mmint enance.

The initial TTSP incl udes:

* Approved System Trai ning Plan (STRAP)

® Test Training Certification Plan (TTCP)

® Training data requirenments (instructional material to be revised before
begi nni ng traini ng)

* Test resource support (rmanpower, etc.)

* Classification Authority

The final TTSP will consist of:

® Trai ni ng schedul e

* List of training devices and enbedded traini ng conponents

e Draft Soldiers' Training Publications (STP) consistent with analysis
dat a

* Target audi ence description

* LPs

e System Critical Task List (CTL)

* Safety Review

* Environnental Review

* Foreign disclosure review and rating

* Approved STRAP

e TTCP

®* Training data requirenents (instructional material to be revised before
begi nni ng training)

®* Test resource support (manpower, etc.)

® Classification Authority



6.0 Institutional Training Domain

Institutional training consists of a capabilities brief that

hi ghlights the functions and intended use for the system PD
Aerostats provides a PSS-T specific training video at the
UNCLASSI FI ED/ / FOUO and SECRET | evels for use in the
capabilities brief. Institutional training is |imted to senior
| eaders responsible for resourcing or fielding the system
standard across the CoEs, and is not branch specific.
Institutional training also introduces |eaders to the TEK



6.1 Institutional Training Concept and Strategy

Institutional training will consist of an integrated capabilities brief given
by proponent CoE as an update to applicable | eader's course(s). Recommended
courses include: SLC, BOLC, CCC, PCC, WOAC, and WOBC. The integrated
capabilities brief consists of descriptions of the two nodels of aerostat
equi pnent; capabilities and limtations of the equi pnent, |oading of crypto,
maintain site security, set-up of site, and other basic PSS-T operations,
sensor footprint, altitude linitations, and weather restrictions. The

i ntegrated capabilities brief should also include the full scope of system
install and set-up to include TEK, site survey, system hazards, and the
Restricted Operating Zone (ROQZ) requirenents.



6.1.1 Product Lines

PSS-T institutional product lines will include the training equipment,
courseware, training manuals, TSPs, training facilities necessary to train
Sol di ers and Leaders on PSS-T capabilities.



6.1.1.1 Training Information Infrastructure

PSS-T Training Information Infrastructure (TIl) will exchange data, as
required by the Training Support System (TSS) to inplenent the Integrated
Trai ning Environment (I TE), with Arny Training Information
Architecture-Mgrated ( ATIA-M, Comon Training Instrunentation Architecture
( CTlA); Live, Virtual, and Constructive-Integrating Architecture (LVCIA);
and Live, Virtual, Constructive, Ganing-Ilntegrating Training Environnment
(LVCG I TE) to support the primary conponents of the TII.



6.1.1.1.1 Hardware, Software, and Communi cations Systens
TIl will require use of the follow ng hardware, software, and comunications
syst ens:

* National Security Agency (NSA) approved tool set

® DCGS-A v3.1.6 software package (or follow on)

* TRADOC- approved dat abase repository

* NI PRNET

* S| PRNET

® The Central Arny Registry (CAR), TRADOC approved uncl assified database
repository



6.1.1.1.2 Storage, Retrieval, and Delivery

The Arny Training Network (ATN) provides access to: the Digital Training
Managenment System (DTMS), the Conbined Arns Training Strategies (CATS), Arny
Trai ni ng Requi rements and Resource System (ATRRS), and TRADOC approved data
repositories will manage PSS-T institutional TII.



6.1.1.1.3 Managenent Capabilities

The DTMS, Distributed Learning System (DLS), Automated |nstructional
Managenment System - Personal Conputer (Al Ms-PC), and other databases as
applicable, will manage PSS-T TII.



6.1.1.1.4 O her Enabling Capabilities
O her TIl enabling capabilities may include but are not limted to Joint
Trai ning Informati on Managenent System (JTI MS).



6.1.1.2 Training Products



6.1.1.2.1 Courseware
Courseware will follow current Professional Devel opnent and TRADOC
Pol i ces/ Gui del i nes.



6.1.1. 2.2 Courses

Courses will follow current Professional Devel opnent PO, Polices, and
Cui del i nes; recomended courses to update include SLC, BO.C, CCC, PCC,
WOAC, and WOBC.



6.1.1.2.3 Training Publications

Training Publications will follow current Professional Devel oprent PO,
Pol i ces, and @ui del i nes.



6.1.1.2.4 Training Support Package (TSP)

The TSP is the foundation for operational training and sustai nnent of

i ndividual and collective skills for Contracted Operators. The PD will

devel op the TSP I AW TR 350-70 (i ncluding ADDI E process); TP 528-8-2-w Cl1
(methods); using the Traini ng Devel opnent Capability (TDC); Training

Requi rements Anal ysis System (TRAS) (uses ADDI E outputs for PPBES input); and
update the individual and collective tasks in the Digital Training Managenent
System and the Conbi ned Arns Training Strategies (CATS).

PSS-T TSP is exportable and integrates training products/ materials necessary
to train applicable individual and collective tasks. PSS-T TSP provi des a
structured training programthat supports Contracted Operator training. The
TSP is devel oped and placed in storage with the PSS-T systemuntil

depl oynment. The devel opment of all I M associated as part of the TSP is at
IM Level three. The TSP, at a m nimum nust provide the follow ng

mat eri al s/ capabilities:

* NET TSP/ DTT for all PSS-T systemtasks

e System software and hardware | ETM

* SUM SUG

* |M for all systemuser interfaces both operator and nmintai ner as
applicable, at the appropriate level for the subject nmaterial as
described in TP 350-70-12, The Arny Distributed Learning (DL) Cuide, 3
May 2013.

® TSP nust be devel oped in conpliance with Arny Enterprise Architecture (
AEA) under the Joint Technical Architecture-Arny (JTA-A). ATIA CTIA
and accepted Departnment of Defense (DoD) standards (i.e. Arny
Distributive Learning (ADL)), Sharable Courseware Object Reference Mdel
(SCORM will be inplenented in the design and devel opnent of enbedded
and distributive |earning products.

® The TSP includes the | eave behind POs and LPs with integrated DIT,
user’s manual s and references (I ETMs), and all dL devel oped for system
training. The TSP includes an integrated capabilities brief consisting
of descriptions of the two nodels of aerostat equipnment and the TEK;
capabilities and linmitations of the equi pnent, sensor footprint,
altitude limtations and weather restrictions. Training support package
shoul d al so include the full scope of systeminstall and set-up to
i nclude site survey, system hazards, and the ROZ requirenents.



6.1.1.3 TADSS
Not Applicabl e



6.1.1.4 Training Facilities and Land
Not Applicabl e



6.1.1.5 Trai ning Services
Not Applicabl e



6.1.2 Architectures and Standards Component



6.1.2.1 Cperational View (QV)



y — Applicable CoE and Leader’s Course

y Capabllmes brief mcprpnrate;imtn exlstmg
briefs at Leadership schools consistof:
@«Dﬁﬁﬁﬂ]ﬁh m&af the two models of aerostat

m@ﬁpﬁbmtmmﬂ limitations of the
equipment.
o Sensor footprint

R ibds ii’mthih o B S
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6.1.2.2 Systens View (SV)
Not Applicabl e



6.1.2.3 Technical View (TV)
Not Applicabl e



6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes Component



6.1.3.1 Managenent

Proponent CoE, with the support of PD Aerostats and Program Executive Ofice
for Simulation, Training, and Instrunentation (PEO STRI), wll devel op the
Tail ored Mssion Brief and associated training devices (where applicable).



6.1.3.1.1 Strategic Planning

Proponent CoE, in conjunction with respective Training Devel opment and
Support (TD&S), will determine the PSS-T institutional training strategy to
ensure the total training package neets the requirenents set forth in the
Joint Direct-Support Airborne Intelligence, Surveillance, and Reconnai ssance
(JDSAISR) Initial Capabilities Docunent (1CD) . USAICoE will design the
institutional strategy in accordance with Arny policy and strategic visions

i ncluded in the foll owi ng docunents:

* Intelligence 2020 Strategic Plan

® TP 525-8-2 The United States Arny Learning Concept 2015 (20 June 2011)

® TP 525-3-1The United States Arny Operating Concept 2016-2028 (19 August
2010)

* TRADOC Carnpai gn Pl an

* TRADOC Commander training gui dance

* USAI CoE Conmander traini ng gui dance



6.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)
Not Applicabl e



6.1.3.1.3 Research and Studi es
Not Applicabl e



6.1.3.1.4 Policy and CGui dance

The follow ng Arnmy Regul ations (AR), Arny Doctrine Publication
(ADP), Arny Doctrine Reference Publication (ADRP), Field Mnual
(FM, TRADOCC Regul ation (TR), and Training Publications (TP)
describe the inplenentation of the TSS for PSS-T:

* AR 350-1 Armmy Training and Leader Devel opnent (04 August 2011)

* AR 350-38 Policies and Managenent for Training Aids, Devices, Sinulators
and Simul ations (28 March 2013)

* AR 95-2 Airspace, Airfields/Heliports, Flight Activities, Air Traffic
Control, and Navigational Aids (16 Cctober 2008)

* ADP 2-0 Intelligence (31 August 2012)

e ADRP 2-0 Intelligence (31 August 2012)

® ADP 3-0 Unified Land Operations (ULO (10 Cctober 2011)

* ADRP 3-0 Unified Land Operations (ULO (16 May 2012)

® ADP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

®* ADRP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

* FM 3-52 Arny Airspace Control (08 February 2013)

* FM 1-100 Armmy Aviation Qperations (21 February 1997)

® TR 71-20 Concept Devel opnent, Capabilities Deternination and
Capabilities Integration (23 February 2012)

* TR 350-70 Arny Learning Policy and Systens (06 Decenber 2011)

® TP 525-8-2 The United States Arnmy Learni ng Concept 2015 w Cl1 (06 June
2011)

® TP 525-3-1 The United States Army Operating Concept 2016-2028 (19 Aug
2010)

e US Arny Forces Command ( FORSCOM Comrander’s training guidance

* TRADOC Commander’s training guidance

e US Arny Intelligence and Security Comrand ( | NSCOVM) Comrander’s
trai ni ng gui dance

® USAI CoE Conmander’s training gui dance

* US Arny Aviation Center of Excellence (USAACE) Comander’s training
gui dance

* U S Arny Maneuver Center of Excellence (MCoE) Conmander’s training
gui dance

« US Arny Signals Center of Excellence (SIGCoE) Comrander’s
trai ni ng gui dance



6.1.3.1.5 Requirenents Generation
Requi rements CGeneration includes these actions:

* STRAP, 25 Septenber 2013

® PSS-T Capability Production Docunent (CPD), 25 Novenber 2013
® JDSAISR ICD (0 9 Septenber 2010)



6.1.3.1.6 Synchroni zation

USAI CoE wi | | synchroni ze PSS-T training devel opnent requirenments with DCGS-A
and other Centers of Excellence (CoE) training efforts. USAI CoE wi ||
incorporate PSS-T TTPs and mission profiles into the A-I1SR training strategy
to maxim ze training opportunities and | everage existing initiatives .



6.1.3.1.7 Joint Training Support
Not Applicabl e



6.1.3.2 Evaluation

Proponent CoE Quality Assurance Office (QAO w ll evaluate PSS-T
institutional courses through established formal and infornal processes to
ensure efficient and effective training.



6.1.3.2.1 Quality Assurance (QA)

The proponenet CoE QAO provi des oversight on institutional training
curriculums by evaluating classroominstruction and associ ated training
docunent ati on and coursewar e.



6.1.3.2.2 Assessnents

The proponent CoE QAO performs assessnents of all institutional courses by

i ndi vidual surveys, special surveys and classroom nonitoring. QAO will

provi de proponent CoE survey results to the Deputy Conmander of Training and
all relevant comand sections related to a given survey.



6.1.3.2.3 Custoner Feedback
PSS-T uses custoner feedback for evaluations and corrections to the PSS-T
TSP. Feedback tool s include:

® Electronic nedia for surveys
* Interviews

® Questionnaires

* End of course critiques
After-Action Reviews (AARs)



6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)
Not Applicabl e



6.1. 3.3 Resource

C v Pay

Pri or FY14 FY15 FY16 FY17 FY18 FY19
Item
Resour ced Yrs or Yrs or Yrs or Yrs or Yrs or Yrs or
$K $K $K $K $K $K

Manpower -
TD

1.0MY 1.0MY 1. 0MY 1.0MY 1.0MY 1. 0MY
Contract or

1.0MY 1.0MY 1. 0MY 1.0MmY 1.0MmY 1. 0MY
Civilian

1.0MmY 1.0MmY 1. 0MY 1.0MmY 1. 0MY 1.0MY
Enlisted
War r ant

0. 2w 0. 2w 0. 2m 0. 2My 0. 2Mm 0. 2MmY
Oficer

$170K $175K $180K $185K $190K $195K
Cont ract / Spt

$225K $231k $236K $241K $246K $251K




Trvl / Per $55K $61K $65K $70K $75K $81K

D em

O her

Rat i onal e: The Training Devel opers (TNGDEVs) need to devel op and maintain the
prograns of instruction and other outputs of the Analysis, Design, Devel opnent,

I mpl emrent ati on, and Eval uation (ADDI E) process; to include the integrated
capabilities brief. Travel/Per Diemrepresents cost to attend training and revi ews;
and for one instructor/key personnel (per quarter) to conduct V&V, coordination, and
evaluate training prior to operational testing. Temporary Duty (TDY) costs for
required reviews and neetings are based on four 5-day neetings per year totaling
$6052 = 4 x $1,513. Cost breakdown per trip: $1,513 = [$850 travel + $425 per Diem
(5 days @ $85 per day) + $238 rental car and fuel (5 days @ $48 per day plus fuel)].




7.0 Operational Training Domain

Initial operational training will begin when a deploying unit
receives a PSS-T system and contractor team at the depl oynent
site. The contractor team responsible for deploying the PSS-T
wi || conduct PSS-T operational training for commanders.
Training via capabilities brief will focus on systemresources,
system capabilities, and successful strategies for conbating
eneny TTPs. Operational training will also include on the job
training (QJT) for the TEK. At the commander's discretion,
field conditions, and systemavailability, non-MOS specific
Soldiers will be required to man the TEK, if fielded with the
PSS-T system The contractor team provides Soldiers TEK
operations training on a case-by-case basis. The TEK training
enables the TOC staff to have full control of FMW sensors and
provi des TOC direct joystick control of FMW sensor(s). The TEK
all ows use of MX-famly of caneras Laser Illum nation/ Range

Fi nder and use of MGRS inputs to auto slew caneras. The TEK
enabl es the Precision Fires Manager (PFM to receive coordinate
for targeting solution to organi c weapon systens. If the
operational tenpo does not allow for adequate training tine
prior to deploynent, then training will be provided to the
commander or his representative will take place during RSO in
t heat er.



7.1 Operational Training Concept and Strategy
Operational training will consist of NET and collective training.

NET: PSS-T NET given to Contracted Qperator teans at YPG consists of
role-specific PO to prepare the system and operators to deploy the systemto
a fielded unit and to enploy PSS-T capabilities in direct support to tactica
operations. At each fielding event, PD Aerostats will deliver an up-to-date
NET TSP in approved TRADOC formats, sufficient to train a full conplenment of
contracted operators to enploy PSS-T in decisive action operations. The TSP
i ncludes the | eave behind POs and LPs with integrated DIT, user’s nanual s
and references (I ETMs), and TADSS/ TSA devel oped for systemtraining. The
capabilities brief consists of descriptions of the two nodels of aerostat
equi pnment; capabilities and limtations of the equi pnent, |oading of crypto,
maintain site security, set-up of site, and other basic PSS-T operations,
sensor footprint, altitude linmitations, and weather restrictions. The
capabilities brief should also include the full scope of systeminstall and
set-up to include TEK, site survey, system hazards, and the ROZ per the unit
conmander. PD Aerostats will run the Training Programfor new Qperators and
Wi ll run sustainment training for seasoned Qperators.

TEK TSA Training: Contractor led training thatprovides the unit staff and
Conmander the capability to control the PSS-T sensor suite fromthe TOC. This
training provides a real time link to the sensor to support critical

m ssions. This training also relinquishes control of sensors to the military
fromthe contractors to ID targets suitable for engagenent with precision
weapons. The TEK training enables the TOC staff to have full control of FW
sensors and provi des TOC direct joystick control of FMW sensor(s). The TEK
all ows use of MX-fanmi |y of caneras Laser ||l unm nation/Range Fi nder and use of
MGRS inputs to auto slew caneras. The TEK enabl es the Precision Fires Manager
(PFM to receive coordinates for targeting solution to organi c weapon
systens.

Col I ective Training: Upon being OPCON to a deployed military unit the
Contracted Qperator will provide mssion specific capabilities brief to
Leaders. Once deployed to Area of Qperation (AO the unit comander may
direct mlitary resources to conduct collective training with PSS-T in order
to support force protection efforts, targeting, surveillance, and

reconnai ssance



7.1.1 Product Lines

PSS-T operational product lines will include the training equipnent,
courseware, training manuals, TSPs, training facilities, and | and necessary
to train and sustain Soldiers on PSS-T capabilities and collective tasks.
PSS-T operational training will |everage other training capabilities where
possible to realize efficiencies for the Arny.

PSS-T product lines will be in accordance with the foll ow ng

® CJCSI 6212.01F , Net Ready Kep Performance Parameter (NR/ KPP), (21 March
2012)

* AR 350-1 , Arny Training and Education, (04 August 2011)

* AR 350-38 , Policies and Managenent for Training Aids, Devices,
Si mul ators and Simul ations (28 March 2013)

* TR 71-20 , Concept Devel opnent, Capabilities Determ nation, and
Capabilities Integration , (23 February 2011)

* TR 350-70, Arny Learning Policy and Systens. (06 Decenber 2011)

e DA Panphl et 350- XX, The Arny Training Support System (Draft)

* TRADOC Architecture Managenent Pl an ( TAMP)

* TRADOC St andard Operation Procedures for Devel opi ng Departnent of the
Arnmy Operational Architectures

* TRADOC Futures Center Architectures Devel opnent Cuide, version .7
(DRAFT), (2004)



7.1.1.1 Training Information Infrastructure
The PSS-T TII will exchange data, as required by the TSS, with ATIA-M CTIA,
LVC- 1A, and LVCG I TE to support the prinmary conmponents of the TII.



7.1.1.1.1 Hardware, Software, and Communi cations Systens
TIl will require the use of the followi ng hardware, software, and
comuni cati ons:

NI PRNET
S| PRNET
* DCGS-A
® Persistence Surveillance and Di ssemi nation System of Systens (PSDS2)



7.1.1.1.2 Storage, Retrieval, and Delivery
PSS-T training informati on may be | ocated at one or nore of the follow ng:

* Intelligence Know edge Network (IKN)

| KN- SECRET (S)

MISuite

e CALL

® Arny Training Network (ATN) After Action Review System (AARS)
* Arny Training Information Architecture (ATIA)

These capabilities allow for the collection and organi zati on of, and provide
access to, digital TSS products and information.



7.1.1.1.3 Managenent Capabilities
The ATN, DTMS, and ot her applicable database will nmanage PSS-T TII.



7.1.1.1.4 O her Enabling Capabilities
O her TIl enabling capabilities will include IM.



7.1.1.2 Training Products
Unit personnel will receive proficiency using PSS-T systemI|M.



7.1.1.2.1 Courseware

Units will select mssion-appropriate courseware materials fromthe NET TSP
and nodify as necessary to satisfy the conmander's requirenents. PD Aerostats
enters the TSP for PSS-T into a database under its direction. Storage of
operational courseware is in hard copy with the PSS-T system After

devel opnent, all training materials becone available to the unit on the
appropriate network dependi ng upon the classification or the respective
trai ni ng devel oper section for each proponent can deliver training materials
to the requestor via email. PD Aerostats will develop a formal, role-specific
sustai nnent programfromthe PSS-T TSP. PD Aerostats will select

ni ssion-appropriate interactive courseware and interactive nultinedia
instruction fromthe TSP and nodify as necessary to satisfy the commander's
requi rements. PD Aerostats will provide all such nodified courseware to

USAI CoE to update the training database or incorporate into web-based

i nstruction.



7.1.1.2.2 Courses
Not Applicabl e



7.1.1.2.3 Training Publications

The TSP, including SUMs, SUGs and | ETMs, will be provided and accessible
fromthe know edge centers for training at units.



7.1.1.2.4 TSP

The TSP is the foundation for operational training and sustai nnent of

i ndividual and collective skills for Contracted Operators. The PD will

devel op the TSP I AW TR 350-70 (i ncluding ADDI E process); TP 528-8-2-w Cl1
(methods); using the Traini ng Devel opnent Capability (TDC); Training

Requi rements Anal ysis System (TRAS) (uses ADDI E outputs for PPBES input); and
update the individual and collective tasks in the Digital Training Managenent
System and the Conbi ned Arns Training Strategies (CATS).

PSS-T TSP is exportable and integrates training products/ materials necessary
to train applicable individual and collective tasks. PSS-T TSP provi des a
structured training programthat supports Contracted Operator training. The
TSP is devel oped and placed in storage with the PSS-T systemuntil

depl oynment. The devel opment of all I M associated as part of the TSP is at
IM Level three. The TSP, at a m nimum nust provide the follow ng

mat eri al s/ capabilities:

* NET TSP/ DTT for all PSS-T systemtasks

e System software and hardware | ETM

* SUM SUG

* |M for all systemuser interfaces both operator and nmintai ner as
applicable, at the appropriate level for the subject nmaterial as
described in TP 350-70-12, The Arny Distributed Learning (DL) CGuide, 6
May 2013.

* TSP nust be devel oped in conpliance with AEA under the JTA-A. ATIA
CTI A, and accepted DoD standards (i.e. ADL), Sharable Courseware bject
Ref erence Model (SCORM) will be inplemented in the design and
devel opnent of enbedded and distributive | earning products.

® The TSP includes the | eave behind POs and LPs with integrated DIT,
user’s manuals and references (I ETMs), and all dL devel oped for system
training. The TSP includes an integrated capabilities brief consisting
of descriptions of the two nodels of aerostat equi pnent and the TEK;
capabilities and linmitations of the equipnment, sensor footprint,
altitude limtations and weather restrictions. Training support package
shoul d al so include the full scope of systeminstall and set-up to
i nclude site survey, system hazards, and the RQOZ requirenents.



7.1.1.3 TADSS

The PSS-T training concept relies on Virtual and Constructive training
sinmulations to reduce the risk and cost of training Soldiers and contractors
to enploy PSS-T. PD Aerostats will provide the resources to develop PSS-T
TADSS according to TRADOC Regul ati on 350-70 dated 06 Decenber 2011, TP
350-70-12, The Arny Distributed Learning (DL) Guide, 3 May 2013 and TRADOC
Panphl et 350-37 (bjective Force Enbedded Training (OFET) Users E-functional
Description dated 09 June 2003. Al institutional TSPs will incorporate

rol e-appropriate PSS-T TADSS in conformance to the specifications and
standards of the ATIA Technical Standards Suite.



7.1.1.3.1 Training Aids
Training Aids will include but not be Iimted to the follow ng:

® PD Aerostats will provide digital copies of the role-specific training
ai ds devel oped for NET for applicable CoE to incorporate in PSS-T
operational training. At a minimum training aids will include |IETMs,
SUM SUGs, student handouts, job aids, and rol e/ position checklists.



7.1.1.3.2 Training Devices
PD Aerostats will develop the PSS-T TEK TSA to support individual and
col l ective training.



7.1.1.3.3 Sinul ators
PD Aerostats will provide a PSS-T TEK TSA to be the simulations interface

through EWIPT to the Arnmy fanmily of conbined arns sinmulations. The PSS-T TEK
TSA will provide simulated sensor data to the PSS-T payl oad control software

as PSS-T Simulators (SIM) becone avail abl e.



7.1.1.3.4 Sinul ati ons

The PSS-T TEK TSA will connect to | EMPT and provi de operators
with data fromrealistic scenarios for training. The sinulation
wi Il have the capability interact with the Integrate Training
Envi ronnent (1 TE). The TSA will also provide the critical
interface between the constructive simulations to replicate
PSS-T coll ection capability during training exercises and unit
training events. PD Aerostats will |everage existing sensors
and activity nodels to replicate systens in the virtual

battl e-space of the Joint Land Conponent Constructive Training
Capability (JLCCTC) federation of simulations. These
simulations will provide realistic vignettes for use at YPG



7.1.1.3.5 Instrunentation
USAI CoE, PEO STRI, INSCOM and PD Aerostats will assess training
i nstrumentation requirenents during system devel opnent.



7.1.1.4 Training Facilities and Land
Units will train using existing facilities and |and at YPG or RSO site.



7.1.1.4.1 Ranges
Live PSS-T training will require airspace for training flights and an
el ectronic warfare range at YPG or RSO site.



7.1.1.4.2 Maneuver Training Areas (MIA)

Live PSS-T training will require use of YPG to role-play supported units and
targets.
Live PSS-T training will not require use of role-play supported units and

targets at RSO site.



7.1.1.4.3 O assroons
Units will utilize pre-existing classroons and briefing areas to conduct
briefing.



7.1.1.4.4 CICs

PD Aerostats will resource nodeling of PSS-T system capabilities in the
constructive sinulation (when available) for collective training at CTCs.
CTCs will be able to stinulate PSS-T payl oad control software interfaces with
the constructive sinmulation via the TSA and | EWIPT.



7.1.1.4.5 Logistics Support Areas

PSS-T operational training at YPGwill not require | ogistics
support areas beyond existing contractor facilities. During
RSO support for the PSS-T senior |leaders will be required to
resource | ogistics support for the PSS-T.



7.1.1.4.6 Mssion Command Training Centers (MCTC)

M ssion Training Conplex (MIC) will use PSS-T capability nodels to present
Soldiers and | eaders with realistic responses to requests for support from
PSS-T units before, during, and after sinulated conbat events. PSS-T units
will participate in MIC events, using the TSA to populate PSS-T capability
nodel s in the constructive sinulation.



7.1.1.5 Training Services
PD Aerostats will support all training capabilities associated with the PSS-T
program t hroughout the systens life cycle.



7.1.1.5.1 Managenent Support Services
PSS-T operational training will require access to appropriate database or NET
| eave behind training packages.



7.1.1.5.2 Acquisition Support Services
Acqui sition support is required for software/software upgrades,
Iicensing/licensing renewal s, and hardwar e/ hardwar e upgrades.

In addition, acquisition support will be required for:

® System si mul ator nmi ntenance contract
® Cassroomfacilities PSS-T suite devel opnent and mai nt enance contract



7.1.1.5.3 General Support Services

Where required these services will be resourced by PD Aerostats.



7.1.2 Architectures and Standards Component



7.1.2.1 Qperational View (QV)



g — Fixed Sites and Areas of Operation




Qper ati onal



7.1.2.2 Systenms View (SV)



Operational PSS-T - Training SV-1
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7.1.2.3 Technical View (TV)
Not Applicabl e



7.1.3 Managenent, Eval uation, and Resource (MER) Processes Component



7.1.3.1 Managenent

PD Aerostats, in coordination with USAI CoE, will devel op and nanage the
training curricula and associ ated traini ng devi ces.



7.1.3.1.1 Strategic Planning

PSS-T operational training supports the over-arching JDSAI SR | CD requirenents
to ensure Soldiers are capable of exploiting intelligence fromall

Aerial -Intelligence Surveillance Reconnai ssance (A-1SR) assets in support of
ULO. PSS-T training capabilities nust apply the follow ng force design and
trai ni ng concepts:

® TP 525-8-2 The United States Arny Learning Concept 2015 w Cl1 (06 June
2011)

e TP 525-3-1The United States Arny Operating Concept 2016-2028 (19 August
2010)

* FORSCOM Conmander traini ng gui dance

* | NSCOM Comander trai ni ng gui dance

* USAlI CoE Conmander traini ng gui dance

* Intelligence 2020 Strategic plan



7.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)
Not Applicabl e



7.1.3.1.3 Research and Studi es
Not Applicabl e



7.1.3.1.4 Policy and CGui dance
The followi ng describe the inplenentation of the TSS for PSS-T:

* AR 350-1 Armmy Training and Leader Devel opnent (04 August 2011)

* AR 350-38 Policies and Managenent for Training Aids, Devices, Sinulators
and Simul ations (28 March 2013)

* AR 95-2 Airspace, Airfields/Heliports, Flight Activities, Air Traffic
Control, and Navigational Aids (16 Cctober 2008)

* ADP 2-0 Intelligence (31 August 2012)

* ADRP 2-0 Intelligence (31 August 2012)

® ADP 3-0 Unified Land Operations (ULO (10 Cctober 2011)

* ADRP 3-0 Unified Land Operations (ULO (16 May 2012)

® ADP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

®* ADRP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

®* FM 3-52 Arny Airspace Control (08 February 2013)

* FM 1-100 Armmy Avi ation Qperations (21 February 1997)

* TR 71-20 Concept Devel opnent, Capabilities Determ nation and
Capabilities Integration (23 February 2012)

* TR 350-70 Arny Learning Policy and Systens (06 Decenber 2011)

e TP 525-8-2 The United States Arny Learning Concept 2015 w Cl1 (06 June
2011)

® TP 525-3-1 The United States Army Operating Concept 2016-2028 (19 Aug
2010)

® FORSCOM Commander’s traini ng gui dance

* TRADOC Commander’s training guidance

* | NSCOM Commander’ s trai ni ng gui dance

* USAI CoE Conmander’s training gui dance

® USAACE Conmmander’s training guidance

* MCoE Commander’s training gui dance

® S| GCoE Comander’s training gui dance



7.1.3.1.5 Requirenents Generation
Requi renments Ceneration includes these actions:

* STRAP (25 Septenber 2013)
® PSS-T CPD (25Nover nber 2013)
* JDSAISR ICD ( 0 9 Septenmber 2010)



7.1.3.1.6 Synchroni zation

The contractor operators will coordinate sensor feeds to the parent unit.
Synchroni zation of PSS-T training devel opnent requirenents with the DCGS-A
training requirenments as applicable; coordination is nmade with other training
centers (e.g. Aviation Center of Excellence) to develop TTPs for tactical
maneuver comranders to | everage PSS-T capabilities in support of operations .



7.1.3.1.7 Joint Training Support
Not Applicabl e



7.1.3.2 Eval uation

The Quality Assurance O fice (QAO nust receive feedback fromstudents to
ensure the training products produced and the students trained neet the
user's needs. Feedback w Il assist Proponent CoE in correcting training
deficiencies, and will provide information that may affect the next
generation of equi pnent or product inprovenments. Updating and revising
trai ning courses and materials as necessary.



7.1.3.2.1 Quality Assurance (QA)

The respective training devel oper section for each proponent will use AARs

conducted during and at the
and content of the training
responses to nake i nmedi ate
NET/ DTT if needed. One year

conclusion of initial NET/DIT to ensure quality
satisfies unit requirenents. Then they will use
nodi fi cations and/ or suppl enentations to the

after fielding, they will solicit feedback from

the unit to determne long termeffectiveness of NET/DITT and sustai nnent
trai ni ng. Feedback will assist Proponent CoE in correcting training
deficiencies and will provide information that may affect the next generation

of equi pment or product inprovenents.



7.1.3.2.2 Assessments

NSTI D representatives evaluate and validate NET/DTT at fixed sites. A NSTID
representative conducts their portion of the NET/DIT, conducts AARs, and
recomends changes to the training materials as required. NETT uses STX at
the conclusion of training to evaluate student proficiency and provides
retraining as required



7.1.3.2.3 Custoner Feedback

Custoner feedback plays an inportant role in inproving training devel opnent
and future training. The respective training devel oper section for each
proponent devel ops, distributes, and collects AAR/ feedback forns to/from
NET/ DTT participants and al so reviews the forns and provi des copies to the
PM



7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Proponent CoE, Commanders, and PD Aerostats will use | essons |earned and AAR
data to support efficient and effective PSS-T operational to identify
strengt hs and weaknesses.

Proponent CoE | essons | earned team and the CALL, collect and anal yze data
froma variety of current and historical sources, including Arny operations
and training events. CALL dissemnates this infornmation and other rel ated
research materials to Soldiers through a variety of print and electronic
medi a.

Conmanders wi |l conduct AARs after training events and deploynents to coll ect
feedback to inmprove operational training. Commanders and unit trainers wll
use the | EWMPT Technical Control Cell ( TCC) AAR capability to assess the

ef fecti veness of the training.



7.1.3.3 Resource Processes

PD Aerostats is responsible for funding all PSS-T contractors training for
devel opnent al / operational test training and support. PD Aerostats ensures al
TADSS have all future upgrades. PD Aerostats is al so responsible for
providing funds to support (if applicable) proponent CoE training devel opnent
and support. This will include neetings, in-process reviews, Instructor Key
Personnel Training (1 KPT) and test certification.

Pri or FY14 FY15 FY16 FY17 FY18 FY19

I'tem
Resour ced Yrs or Yrs or Yrs or Yrs or Yrs or Yrs or

$K $K $K $K $K $K
Manpower -
D

TBD TBD TBD TBD TBD TBD
Contract or

TBD TBD TBD TBD TBD TBD
Civilian

$0 $0 $0 $0 $0 $0
Enl i sted

$0 $0 $0 $0 $0 $0
War r ant

$0 $0 $0 $0 $0 $0
Oficer




Cont ract / Spt $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
C v Pay
$0 $0 $0 $0 $0 $0
Trvl / Per
D em
O her $0 $0 $0 $0 $0 $0
Rat i onal e:

The basis of nunbers is on PSS-T being |ocated at two sites in
Fy 15 for Initial Operational Capability. Each site wll

require two teans of four contractors (total of 16) for 24 hour
operations. The two civilians are engineers and they have the
task of devel oping the TEK TSA for the | EWMPT associated with
the PSS-T. TDY costs for engineers for required reviews and
neeti ngs are based on seven 5-day neetings per year totaling
$10591 per person = 7 x $1,513. Cost breakdown per trip: $1,513
= [ $850 travel + $425 per Diem (5 days @ $85 per day) + $238
rental car and fuel (5 days @ $48 per day plus fuel)].

Pri or FY14 FY15 FY16 FY17 FY18 FY19




Item Yrs or Yrs or Yrs or Yrs or Yrs or Yrs or
Resour ced $K $K $K $K $K $K
Trai ni ng
Pr oduct s

$0 $0 $0 $0 $0 $0
Tr ai ni ng Pubs

$0 $468k $0 $0 $0 $0
TEK TNG

$0 $0 $0 $0 $0 $0
TSP

$0 $0 $0 $0 $0 $0
I'M

$0 $0 $0 $0 $0 $0
ETM

$0 $0 $0 $0 $0 $0
STP

$0 $0 $0 $0 $0 $0
| ETM
ARTEP/ MTP $0 $0 $0 $0 $0 $0

Printing $0 $0 $0 $0 $0 $0




Di stribution $0 $0 $0 $0 $0 $0

O her

Rational e :

Cost to develop, revise, maintain, and distribute Training Products.
Contractor support teams will be responsible for devel oping and updati ng the
TSP for the PSS-T. Additional manpower will be required for devel oping the
IM. The TSP with IM will be stored with the PSS-T for future users

The TEK training will require 1 trainer to |ead the two day training event
with the deployed unit. There will be two training events per year, the first
event will introduce selected personnel to the TEK and its operations, the
second event will support Relief In Place (RIP) / Transfer OF Authority (TOA)
with a new unit.

NOTE: 10 (TEK) x $68,750.00 per 1 trainer for each systemx 2 training events
per year = $1,375,000.00 in training costs.

Future TEK TSA: Initial costs for TEK TSA build ranges from $3, 000, 000.00 to
$5, 000, 000. 00. Initial cost includes 2-3 years of system support.



8.0 Sel f-Devel opment Trai ni ng Donmain

Sel f -devel opnment training focuses on preparing | eaders for

t asks associated with depl oying and enploying the PSS-T such as
resourcing strategies, establishing site security, site set up,
incorporation into the aerial |ayer of the battlefield,
incorporation into the ISR plan and reporting of intelligence
information; IM and the TSP are the primary nmeans of training
for this domain.



8.1 Sel f-Devel opent Traini ng Concept and Strategy

Sel f - devel opnent training through IM and TSP, which USAI CoE
mai ntains, wll include: |oading of crypto, maintain site
security, set-up of site, and other basic PSS-T operations (to
include the TEK), found in the NET TSP. NET TSP wll be in the
TRADOC- appr oved dat abase repository format and accessible via
| KNI KNS or other web based portals; dL will be the path to

| earning. Training al so consists of contractors at the YPG/
NTC utilizing the TRADOC- approved NET TSP to mmintain

m ssi on-specific proficiencies centered on dL thru IM, based
on eneny TTPs, and TSP LPs in an unclassified and classified
environment. Self devel opnent training al so consists of

| earni ng opportunities for both | eaders and contractors focused
on enpl oynment, resourcing, m ssion nmanagenent and intelligence
functions.



8.1.1 Product Lines

The PSS-T product lines will consist of training information
infrastructures, training products and | and, and training
services. These product lines provide the capabilities that
trainers and Sol diers need to conduct training in the

sel f - devel opnent domai ns.



8.1.1.1 Training Information Infrastructure
PSS-T TIl wll exchange data, as required by the TSS, wth ATIA
and CTI A to support the primary conponents of the TII.



8.1.1.1.1 Hardware, Software, and Communi cations Systens

Training Information Infrastructure will require the use of the
foll ow ng hardware, software, and comuni cations
Training Information Infrastructure will require the use of the

foll ow ng hardware, software, and conmuni cati ons systens:

* NI PRNET
* S| PRNET
* DOGS-A



8.1.1.1.2 Storage, Retrieval, and Delivery

Training Information Infrastructure will require the use of the follow ng
storage, retrieval, and delivery systens:

* | KN

* |KN-S

e CALL

e ATN AARS
* ATIA

e MISuite



8.1.1.1.3 Managenent Capabilities

Devel oprment of the TSP training products and the nodul ari zed | M products
utilize the Life Cycle Managenent System (LCMS) and the ALMS. Al PSS-T
systens will have access to products devel oped via the LCVS.



8.1.1.1.4 O her Enabling Capabilities

O her TIl enabling capabilities, which may include M, rmay be devel oped .



8.1.1.2 Training Products

CAR knowl edge centers, the know edge centers on proponenet CoE s know edge
repositories house the PSS-T training materials (TSP and DIT). The
respective training devel oper section for each proponent will create, post,
and maintain all PSS-T training materials on proponenet CoE s Know edge
Center (IKN and/or IKNS). At a mininmm each systemupgrade will trigger a
review of the PSS-T TSP to deternine and inplenment any nodifications. PD
Aerostats will ensure CoEs and fielded units receive new fielding materials
and that these materials are stored with each PSS-T in storage. The
respective training devel oper section for each proponent will incorporate and
post new training materials to the appropriate know edge center with

nodi ficati ons annotated. Once training materials post to the know edge
center, an e-mmil alerting fielded units of nodifications to the training
materials will be sent by the respective training devel oper section for each
proponet .



8.1.1.2.1 Courseware

The sel f-devel opment courseware for PSS-T will be the TSP.



8.1.1.2.2 Courses

The Contracted Qperator will use the TSP for self-devel opnent on PSS-T
system



8.1.1.2.3 Training Publications

| ETMs, SUMs, SUGs and STPs will be available as training references for
Operators.

PSS-T TSP will include all devel oped training products; DIT brief, all PO
LPs, tests, and practical exercises produced in the TRADOC- approved
dat abase repository.



8.1.1.2.4 Training Support Package (TSP)

The TSP is the foundation for operational training and sustai nnent of
i ndi vidual and collective skills for Contracted Qperators.

PSS-T TSP is exportable and integrates training products/materials necessary
to train applicable individual and collective tasks. PSS-T TSP provi des a
structured training programthat supports Contracted Operator training. The
TSP is devel oped and placed in storage with the PSS-T systemuntil

depl oynment. The devel opnent of all IM associated as part of the TSP is at
IM Level three. The TSP, at a mininmum nust provide the follow ng

mat eri al s/ capabilities:

* NET TSP/ DIT for all PSS-T systemtasks

e System sof tware and hardware | ETM

* SUM SUG

* |M for all systemuser interfaces both operator and mnmintai ner as
applicable, at the appropriate level for the subject material

® TSP nust be devel oped in conpliance with AEA under the JTA-A ATIA
CTI A, and accepted DoD standards (i.e. DL), Sharable Courseware hject
Ref erence Mbdel (SCORM) will be inplenented in the design and
devel opnent of enbedded and distributive | earning products.

® The TSP includes the | eave behind POs and LPs with integrated DTT,
user’s manual s and references (I ETM5), and all dL devel oped for system
training. The TSP includes an integrated capabilities brief consisting
of descriptions of the two nodels of aerostat equipnment and the TEK;
capabilities and linmtations of the equi pnent, sensor footprint,
altitude limtations and weather restrictions. Training support package
shoul d al so include the full scope of systeminstall and set-up to
i nclude site survey, system hazards, and the ROZ requirenents.



8.1.1.3 Training Aids, Devices, Simulators and Sinmnul ations (TADSS)

Graphic Training Aids, |ETM and IM devel oped to support institutional and
sustai nnent training will be available on the I KN and other applicable
portals to support self devel opnent.



8.1.1.3.1 Training Aids

PD Aerostats will resource training aids required for self-devel opnent
training to include but not limted to | ETMs, SUMs, student handouts, job
aids, and role/position checklists.



8.1.1.3.2 Training Devices
Not Applicabl e



8.1.1.3.3 Sinmul ators

The devel oprment of the IM product will have a simulation feature that will
provide virtual training on TEK operations for the PSS-T Systens.



8.1.1.3.4 Sinul ations
Not Applicabl e



8.1.1.3.5 Instrunentation

USAI CoE, PEO STRI, and PD Aerostats will assess training instrunentation
requi rements during system devel opnent.



8.1.1.4 Training Facilities and Land



8.1.1.4.1 Ranges
Not Applicabl e



8.1.1.4.2 Maneuver Training Areas (MIA)
Not Applicabl e



8.1.1.4.3 d assroons
Not Applicabl e



8.1.1.4.4 CTCs
Not Applicabl e



8.1.1.4.5 Logistics Support Areas
Facilities for logistical support will be at the follow ng | ocations:

e USAI CoE: Al PSS-T Hardwar e/ Software equi prent and courseware required
for sel f-devel opment instruction.

®* Oher CoE and Gaining Unit: Al PSS-T Hardware/ Software equi pnent and
courseware required for self-devel opnent instruction.



8.1.1.4.6 Mssion Command Training Centers (MCTC)
Not Applicabl e



8.1.1.5 Training Services

PD Aerostats will support all training capabilities associated with the PSS-T
program t hroughout the systens |lifecycle. Life Cycle Support will include,

but not be Iimted to, training software and distributed | earning products
whi ch are designed and devel oped in a reusabl e and mai ntai nabl e fornmat, such
as Defense Information Infrastructure Common Operating Environment ( DiI-CCE)
and Shareabl e Courseware Object Reference Mddel (SCORM conpliant. The PD
Aerostats will update the sustainment packages and Level 3 IM in conjunction
with product inprovenent.



8.1.1.5.1 Managenent Support Services

PSS-T sel f-devel opnent training will not require managenent support services
beyond those provided for operational training.



8.1.1.5.2 Acquisition Support Services

PSS-T sel f-devel opnent training will not require managenent support services
beyond those provided for operational training.



8.1.1.5.3 General Support Services

PSS-T sel f-devel opnent training will not require general support services
beyond those provided for operational training.



8.1.2 Architectures and Standards Component



8.1.2.1 Cperational View (QV)
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Sel f Devel opnent



8.1.2.2 Systens View (SV)
Not Applicabl e



8.1.2.3 Technical View (TV)
Not Applicabl e



8. 1.3 Managenent, Eval uation, and Resource (MER) Processes Component



8.1.3.1 Managenent

PD Aerostats will develop and manage the training curricula, training
facility, and associated training devices.



8.1.3.1.1 Strategic Planning

The devel oprent and fielding of the PSS-T supports Arnmy Transformation and
Training Transformation and is consistent with the guidance found in:

* The Army Plan and other Service plans
® Future force docunentation

® TRADOC supporting plan to the Arny Transformation Canpai gn Pl an (ATCP)



8.1.3.1.2 Concept Devel opnent and Experinentati on (CD&E)



8.1.3.1.3 Research and Studi es
Not Applicabl e



8.1.3.1.4 Policy and CGui dance
The followi ng describe the inplenentation of the TSS for PSS-T:

* AR 350-1 Armmy Training and Leader Devel opnent (04 August 2011)

* AR 350-38 Policies and Managenent for Training Aids, Devices, Sinulators
and Simul ations (28 March 2013)

* AR 95-2 Airspace, Airfields/Heliports, Flight Activities, Air Traffic
Control, and Navigational Aids (16 Cctober 2008)

* ADP 2-0 Intelligence (31 August 2012)

* ADRP 2-0 Intelligence (31 August 2012)

® ADP 3-0 Unified Land Operations (ULO (10 Cctober 2011)

* ADRP 3-0 Unified Land Operations (ULO (16 May 2012)

® ADP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

®* ADRP 7-0 Training Units and Devel opi ng Leaders (23 August 2012)

®* FM 3-52 Arny Airspace Control (08 Feruary 2013)

* FM 1-100 Armmy Avi ation Qperations (21 February 1997)

* TR 71-20 Concept Devel opnent, Capabilities Determ nation and
Capabilities Integration (23 February 2012)

* TR 350-70 Arny Learning Policy and Systens (06 Decenber 2011)

® TP 525-8-2 The United States Armnmy Learning Concept 2015 w Cl1 (06 June
2011)

® TP 525-3-1 The United States Army Operating Concept 2016-2028 (19 Aug
2010)

® FORSCOM Commander’s training gui dance

* TRADOC Commander’s training guidance

* | NSCOM Commander’ s trai ni ng gui dance

* USAI CoE Conmander’s training gui dance

®* USAACE Commander’s training gui dance

* MCoE Commander’s training gui dance

* S| GCoE Comander’s training gui dance



8.1.3.1.5 Requirenents Generation
Requi renments Ceneration includes these actions:

* STRAP (25 Septenber 2013)
® PSS-T CPD (25 Novenber 2013)
* JDSAISR ICD ( 0 9 Septenmber 2010)



8.1.3.1.6 Synchroni zation
Not Applicabl e



8.1.3.1.7 Joint Training Support
Not Applicabl e



8.1.3.2 Evaluation



8.1.3.2.1 Quality Assurance (QA

When applicable, QMO will amend existing institutional surveys. The dL/IM

devel oper will provide QMO with the relevant dL questions to garner feedback
on sel f-devel opnent training. Feedback wi Il assist propenent CoE in
correcting self-devel opment training deficiencies, and will provide

informati on that may affect the next generation of equi pment or product
i mprovenent .



8.1.3.2.2 Assessments

The respective training devel oper section for each propoent will reassess the
sel f-devel opnent products annually to ensure changes to the systemreflect in
the training



8.1.3.2.3 Custoner Feedback

The use of Custoner feedback to evaluate and trigger corrections to the PSS-T
TSS is the process for updating the PSS-T TSS. Feedback tool s include:

®* |nterviews

®* Questionnaires
* Critiques

* AARs



8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)
Not Applicabl e



8.1. 3.3 Resource Processes
Institutional or operational domains resource all itens
required to support self-devel opment training.
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2014/ 09/ 03

No Comrent s
Submi tted

vli.2 Arny - MSCoE -
MANSCEN

2014/ 08/ 07 -

2014/ 09/ 03

Docunent
Accepted As
Witten

vli.2 Arny - MXE -
Infantry & Arnor
School

2014/ 08/ 07 -

2014/ 09/ 03

No Comment s
Subm tted

vl.2 Arny - MOCoE,
DOT- S

2014/ 08/ 07 -
2014/ 09/ 03

No Comrent s
Subm tted

vi.2 Arny - LD&E
2014/ 08/ 07 -
2014/ 09/ 03

No Commrent s
Submi tted

vi.2 Arny - | MCOM
2014/ 08/ 07 -
2014/ 09/ 03

Docunent
Accept ed As
Witten

vl.2 Arny - | CoE -
M1l Intelligence
School

2014/ 08/ 07 -
2014/ 09/ 03

No Commrent s
Subm tted




vli.2 Arny - Human
Resour ce Comrand

No Commrent s
(HRC) Subri t t ed
2014/ 08/ 07 -
2014/ 09/ 03
vli.2 Arny - HQDA &
- Alternate PCC No Comments
2014/ 08/ 07 - Subm tted
2014/ 09/ 03
vli.2 Ar - (e
w HQDA No Conment s
2014/ 08/ 07 - .
Subnmi tted
2014/ 09/ 03
vli.2 Arny - HQ
| NSCOM G3, NWD No Comment s
2014/ 08/ 07 - Subm tted
2014/ 09/ 03
vli.2 Arny - FCoE -
. . Docunent
Field Artillery
Accepted As
2014/ 08/ 07 - .
Witten
2014/ 09/ 03
vl.2 Arny - DAMO TRS
No Commrent s
2014/ 08/ 07 - Submi tted
2014/ 09/ 03
vl.2 Arny - CYBER
. Document
CoE - Signal School
Accepted As
2014/ 08/ 07 - .
Witten
2014/ 09/ 03
vl.2 Arny - CTCD
No Comment s
2014/ 08/ 07 - .
Subm tted
2014/ 09/ 03
vl.2 Arny - Combi ned
Arns Center No Commrent s
2014/ 08/ 07 - Subm tted

2014/ 09/ 03




vli.2 Arny - CACT,;
Trai ni ng Managenent
Dir

2014/ 08/ 07 -
2014/ 09/ 03

vl.2 Arny - Brigade
Moder ni zati on Cnd

( BMO)

2014/ 08/ 07 -
2014/ 09/ 03

No Commrent s
Submi tted

vl.2 Arny - AVNCoE
Avi ation Logistics
School

2014/ 08/ 07 -
2014/ 09/ 03

No Commrent s
Subm tted

vli.2 Arny - ATSC
TSAlI D

2014/ 08/ 07 -
2014/ 09/ 03

No Comrent s
Subm tted

vl.2 Arny - ATSC
Fi el ded Devi ces
2014/ 08/ 07 -
2014/ 09/ 03

No Comrent s
Subm tted

vi.2 Arny -
ARNG RMQ RA
2014/ 08/ 07 -
2014/ 09/ 03

Docunent
Accept ed As
Witten

vi.2 Arny - Arny
Nat i onal Guard
2014/ 08/ 07 -
2014/ 09/ 03

No Commrent s
Subm tted

vli.2 Arny - Arny
Mat eri al Command

No Commrent s




(AVD), &3
2014/ 08/ 07 -
2014/ 09/ 03

Subm tted

vl.2 Arny - AVEDD
Center & Schoo
2014/ 08/ 07 -
2014/ 09/ 03

Docunent
Accept ed As
Witten

vl.1l Peer - USASCC
2014/ 07/ 08 -
2014/ 07/ 25

No Commrent s
Subm tted

vl.1l Peer - USAACE -
Avi ation Schoo

2014/ 07/ 08 -
2014/ 07/ 25

Docunent
Accepted As
Witten

vl. 1l Peer -
Transportation
School

2014/ 07/ 08 -
2014/ 07/ 25

No Comment s
Subm tted

vl.1l Peer - CYBER
CoE - OCOs

2014/ 07/ 08 -
2014/ 07/ 25

No Comrent s
Subm tted

vl.1l Peer - SCoE
2014/ 07/ 08 -
2014/ 07/ 25

No Commrent s
Submi tted

vl.1l Peer - MSCoE -
MANSCEN

2014/ 07/ 08 -
2014/ 07/ 25

Document
Accepted As
Witten

vl.1l Peer - MCE -
Infantry & Arnor
School

2014/ 07/ 08 -
2014/ 07/ 25

Docunent
Accepted As
Witten




vl.1l Peer - MCCoE,
DOT- S

2014/ 07/ 08 -
2014/ 07/ 25

No Comment s
Subm tted

vl.1l Peer - |CoE -
M1 Intelligence
School

2014/ 07/ 08 -

2014/ 07/ 25

No Comrent s
Subm tted

vl.1l Peer - FCoE-
ADA Schoo

2014/ 07/ 08 -
2014/ 07/ 25

Docunent
Accept ed As
Witten

vl.1l Peer - FCoE -
Field Artillery
2014/ 07/ 08 -
2014/ 07/ 25

vl.1l Peer - CYBER
CoE - Signal School
2014/ 07/ 08 -

2014/ 07/ 25

vl.1l Peer - AVNCoE
Avi ation Logistics
School

2014/ 07/ 08 -
2014/ 07/ 25

No Comrent s
Subm tted

vl.1l Peer - AMC G 8
2014/ 07/ 08 -
2014/ 07/ 25

No Commrent s
Subm tted

vl.1l Peer - Aerial
| SR Syst ens

2014/ 07/ 08 -
2014/ 07/ 25

No Comrent s
Subm tted




Key

Conpl et ed Revi ew wi th Coment s

Conpl et ed Revi ew, No Comment s

Active Review Cccurring




17 Seplember 2014

MEMORANDUM FOR Director, New Systems Training and Integration Directorate
(ATZS-CDI-N), 550 Cibeque Street, Ft. Huachuca, AZ B5613-7017

SUBJECT: Approval of System Training Plan (STRAP) for the Persistent Surveillance
Syslem-Tethered (PSS-T)

1. The PS5-T STRAP is approved. Approved STRAP will be posted to the Central
Army Registry (CAR) website: www.adtdl.army.mil.

2. Point of conlact for this STRAP is Mr. Stephen McFarland, NSTID STRAP Manager
(520) 533-56387 (DSN 821), stephen.j. mcfadand civ@mail.mil.

N (.
SA K. PRICE
COL, M1

Deputy Commander, Training



