ART 5.4.8 Plan Civil Affairs Operations and Civil-military

Operations

Units support the commander’s intent by planning and coordinating

civil affairs operations that support goals and objectives as outlined in

the supporting strategy for civil-military operations (CMO). ART 5.4.8
enables Soldiers to plan for, execute, and continually assess civil
affairs operations. It is the ability to advise conventional and
unconventional units in CMO, conduct civil affairs support mission

planning, and prepare to transition civil affairs operations. (FM 3-05.40)

(USAJFKSWCS)

NO. Scale Measure

01 Yes/No | Unit identified planning support requirements.

02 Yes/No | Unit developed concept of operations to support the
commander’s intent.

03 Yes/No Unit identified mission constraints.

04 Yes/No | Unit identified specific and implied tasks for CMO.

05 Yes/No | Unit recommended information requirements and
essential elements of friendly information to
commander.

06 Yes/No | Unit identified request for information.

07 Yes/No | Unit developed the mission for civil affairs operations
and CMO.

08 Yes/No | Unit developed courses of actions.

09 Yes/No | Unit conducted courses of actions comparison using
decision matrix.

10 Yes/No | Unit determined courses of action.

11 Yes/No | Unit produced civil affairs operations annex to the
operation plan.

12 Yes/No | Subordinate unit staffs were able to understand the
order produced by the military decisionmaking process.

13 Yes/No | Time was available for plan rehearsal and refinement.

14 Yes/No | Time management principles, such as maintaining
established timelines, were used effectively.

15 Yes/No | Unit conducted transition operations.

16 Yes/No | Unit advised commander on CMO.

17 Yes/No | Unit coordinated civil affairs operations that supported

CMO goals and objectives.




18

Yes/No | Unit continually assessed and provided

recommendations to the commander on civil affairs

operations.
19 Yes/No | Before execution to publish and deliver plan.
20 Yes/No | To complete troop leading procedures or the military

decisionmaking process.

Supporting Collective Tasks:

Task |Title Proponent Echelon
No.
07-6- | Secure Civilians During Operations 07 - Infantry Brigade
6073 | (Battalion - Brigade) (Collective)
63-7- | Coordinate Civil-Military Affairs 63 - Division
2806 | Activities Multifunctional | (TOE)
Logistics

(Collective)




