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1.0 System Descri ption

The Counterintelligence (Cl)&Human Intelligence (HUM NT) Autonmated Reporting
and Col | ection System (CHARCS) is a conbination of software nodul es focused on
Cl and HUM NT operational activities and reporting tools. The Cl &HUM NT
conmunity will access CHARCS software (SW on a conbination of already fiel ded
| apt ops or new comercial off-the-shelf and Government off-the-shelf

i nfornmati on technol ogy products. These tools provide the CI/HUM NT Sol diers a
nobi |l e capability to nmanage operations, teanms and intelligence collection
capabilities. CHARCS SWfacilitates the conduct and managenent of team
operations. The base set of equi pnent shall provide conputer assisted Cl and
HUM NT col | ection and reporting support to team nmenbers. The laptops with
CHARCS SWfacilitate tinmely creation and subm ssion of CI and HUM NT reports,
provide the ability to nanage assets, allow renpte access to national |evel
reporting systens with the unit’'s beyond-Iine-of sight (BLOS) comruni cations
devices, and provide interoperability with Distributed Common G ound Systemns-
Arny (DCGS-A).

CHARCS Sof t war e. CHARCS SW desi gn gives Cl Agents and HUM NT col | ectors an
intuitive reporting capability. CHARCS SWis nodular in design with core
nodul es includi ng; Report Manager, Report Editor, Address Book, Alerts,
Coor di nate Conversion, Log Viewer, and System Manager. These nodul es are
installed on all CHARCS | aptop conputers and | ndividual Tactical Reporting
Tools (I TRT). The unit can install additional optional nodules fromthe sane
software di sk based on m ssion and as unit SOP dictates. The optional nodul es
are Interrogation Qperations, Source Qperations, Cl Investigations, Gazetteer,
Intelligence Contingency Fund (I CF) User, |CF Manager, M ssion Manager,
Mappi ng&Over | ay Manager.

Cl &HUM NT Aut omat ed Tool set (CHATS). CHATS provi des a CHARCS SW enabl ed
laptop to the Cl Operational Managenment Team (OMI), HUM NT OMI, ClI team and
HUM NT team The CHATS set consists of the follow ng conponents: | aptop
conput er, associ ated power cords, and USB cabl es; backpack; single sheet
scanner, associ ated power cords, and USB cables; inkjet printer, associated
power cords, and USB cables; digital SLR canmera, ac adapter, and cabl es;
el ectronic fingerprint reader and power adapter; |TRT electrical support kit
consi sting of associated battery chargers and power cables; USB cables and
power cables; and individual conponent carrying cases stored in a Pelican
case. One CHATS is issued per CI OMI and HUM NT OM.



I ndi vidual Tactical Reporting Tool (ITRT).The ITRT is a portable, |ightweight
automated tool with CHARCS SWused by Cl teams and HUM NT teans to conduct

m ssions and operations. The ITRT is used to create, store, and dissem nate
intelligence reports, and to receive, store, and transmt digital imgery and
graphi c products. The I TRT uses the unit’s comunications devices as the
primary conmuni cations interface with CHARCS. The I TRT is issued two per C
Team and two per HUM NT team

Coll ection - Peripheral, Sets, and Kit (G PSK). The C- PSK consists of the
foll owi ng comrercial off-the-shelf collection conponents: digital camera,
digital video canera, digital voice recorder, infrared (IR) strobe |ights, and
hand hel d gl obal positioning system The C-PSK is issued to each Cl team and
HUM NT team and enabl es greater collection and reporting capability.

M ssion Support - Peripheral, Sets, and Kit (M5-PSK). The Ms-PSK consi sts of
the foll owing conmercial off-the-shelf collection conmponents: digital canera
with low |ight vision photography capability and | aser range finder, digital
nmedi a forensics, docunent and nedi a taggi ng and tracki ng device, and the
Prelimnary Credibility Assessment Screening System

(PCASS). The M5-PSK is issued to each CI OMI' and HUM NT OMTI and distributed on
a mssion required basis to Cl teans and HUM NT teans.

2.0 Target Audi ence

The following nmilitary occupational specialties (MOS) receive training at MOS
produci ng school s and professional Mlitary Education (PME):

35L (Counterintelligence Agent) and

35M (Hunman Intelligence Collector)
The foll owing Areas of Concentration (AOC) receive a CHARCS overvi ew during
Mlitary Intelligence Captains Career Course (M CCO):

35E (Counterintelligence Oficer) and

35F (Human Intelligence Oficer)
The foll owi ng areas of concentration (ACC) receive a CHARCS overvi ew during
Warrant O ficer Basic Course (WOBCO):



351L (Counterintelligence Technician) and

351M (Hurman Intelligence Collection Technician)

3.0 Assunptions

The Trai ning Support Package (TSP) stored on the system supports training.



4.0 Training Constraints

Constraint

| npact

Sol uti ons

CENTCOM gui dance to use
CIDNE as a reporting
t ool / dat abase

Sol diers are hindered in
their reporting capability
in that they need constant
connectivity in order to
publish reports to Cl DNE

Al'l ow Sol diers to use
CHARCS. CHARCS publ i shes
reports into the AGvia
DCGS- A. CHARCS al so has the
ability (with an additiona
tool created by the PD) to
publish reports into Cl DNE
CIDNE i s not a Program of
Record (POR) and should be a
ref erence point rather than
the primary point of

i nformation.

Lack of unit training after
New Equi pnent Trai ni ng (NET)
team has fielded and or
conduct ed refresher
training.

Soldiers are not as familiar
with the software as they
coul d be and therefore end
up needi ng refresher
traini ng before depl oynents.

Unit Conmanders will ensure
that Sol diers are using the
CHARCS during Sergeants Tine
Training (STT), Field
Trai ni ng Exercises (FTX) and
Conbi ned Training Center

(CTC) training events.




5.0 System Trai ni ng Concept

The training concept requires an integrated approach nested in the Craw - Wl k-
Run phil osophy. Training requires support of the Institutional, Operational
and Sel f Devel opnent domains to grow the capability and educate the user. The
institutions (Ft. Huachuca and Arny Reserve Intelligence Support Centers

(ARI SC)) train CHARCS software to Counterintelligence (Cl) and Hunman
Intelligence (HUM NT) personnel attending the follow ng MOS produci ng or

| eader courses (35M 35L, 351M 351L, and 35M L Advanced Leader Course).
Cl/HUM NT Captai ns (35E/35F) attending M Captains Career Course (M CCC), and
35M L NCOGs attending Senior Leaders Course (SLC) receive a system overvi ew.
The operational domain will utilize New Equi pnent Training (NET) that is
supported by a robust Training Support Package (TSP) that includes LPs, TMs,
User Manuals, Interactive Miultinedia Instruction (IM) to both train the
initial transfer of knowl edge on how to use the capability and the Doctrine
and Tactics Training that trains the integration of the capability into the
units mission. Units sustain the know edge gained via the institution and/or
NET by utilizing the TSP. Units should also utilize the Intelligence

El ectronic Warfare Tactical Proficiency Trainer (IEWPT) HUMNT Control Cel
(HCC) as a training aid while conducting CHARCS training during individua
(SGTs tinme) and collective (CPX/ FTX) training events. Unit training
concentrates on the skills necessary to utilize the systemin support of
Cl/HUM NT col l ection and reporting tasks that are tested during a Conbat
Training Center (CTC) rotation. Self devel opnent is supported by either the
TSP or the integrated IM (IM is also accessible via any web-enabl e
conputer).

5.1 New Equi pment Trai ni ng Concept (NET)

The PD is responsible for NET and focuses on operator level training. NET is
contractor-led training that has been devel oped and approved by the PD and
TRNDEV. It is training that builds on the crawl phase and begi ns the wal k
phase. During NET, Soldiers will go in depth in the CHARCS software to not
only learn howto use the software, but also how to mani pulate the software to
suit their needs. Net also provides an opportunity for Soldiers to learn
about the different conponents in the CHATS kit (the Hardware associated with
CHARCS) and the recently added Coll ection Peripheral Sets and Kits (PSK) and
the M ssion Support PSK. NET training concentrates on the skills necessary to
utilize the systemin support of CI/HUM NT collection and reporting. The
MATDEV provides the initial NET TSP and supporting products to the TRNGDEV for
approval .



The PD fields CHARCS with both individual and collective TSP and an IM
training capability. The PD al ongsi de TRNGDEVs develops IM | AW TP 350-70-2,
Training Multinedia Devel opnent Guide. NET products are interoperable with

| EWMPT / HCC and based on the results of the devel opnment and delivery of the
Trai ni ng Test Support Package (TTSP), nodified by |essons |earned during
Operational Testing (OT) and nmeet content requirenents established in TRADOCC
Regul ation 350-70. |IM nodul es support individual training in all three

trai ning domains. Training nodul es provi de stand-alone M and or web-based
training for Operation and Maintenance, Enploynment, and Unit Training (FTX).

5.2 Displaced Equi pment Trai ni ng (DET)
Not Applicable

5.3 Doctrine, Training, and Techni ques (DIT)

DTT is devel oped by the TRNGDEV and provi des gui dance to conmanders, |eaders,
staff, and crews/operators on how to enploy the conbat capabilities of the
system DIT is a conbination of the PMdelivered training material (lesson

pl ans, TADSS, nmanuals, IM, etc.) coupled with the proponent devel oped i nput
(this becones NET PO). The proponent’s input includes scenarios that pronpt
the user to act (utilize the system) while the PMs NET team wal ks the student
t hrough the steps associated with the required action. NET engrains into the
student how to acconplish the task on the new system/ capability, DIT
engrai ns why they are doing the task and the expected outcone / result. The
TRNGDEV utilizes practical exercises requiring the students to independently
wor k through actions that identify their ability to use the systemcapability
during the conduct of their mission. The DIT is neshed throughout the entire
NET requiring constant input fromboth the PVs NET personnel and the proponent
DTT instructor. Elements of the DIT can be used to inform Conmmanders and
Leaders of the capabilities of the system howit is doctrinally depl oyed,

nm ssions it supports, and how receiving the systemwill affect the unit

(Logi stics, Manning and Trai ni ng).



5.4 Training Test Support Package (TTSP)

As required, USAICoE will devel op, coordinate, and approve a TTSP for system
test. |If any testing (Operational test, Limted User Test) occurs, the PM
will train the test unit personnel and TRADOC will certify that the personne
were trained. The TTSP consists of the follow ng:

Trai ni ng schedul e

Programs of Instruction (PQA)

Li st of training devices and enbedded trai ning conponents, if applicable
Tar get audi ence

Lesson Pl ans

Critical Task lists

Exans

Fiel d manual s or changes to Field Manuals (FM

Certification plan

The TTSP outlines the nethod and procedures to evaluate and certify individua
and col l ective pre-assessnent training (who, where, and how training is to be
certified). The TTSP includes the training for systemoperation, current and
emer gi ng doctrine, and naintenance. Final TTSP preparation follows
instructor/facilitator and key personnel training and receipt of the new

equi pment training (NET) test support package fromthe materiel contractor
The TTSP is revised before each operational test unless the institution
determ nes that the TTSP is not required. |Institution managers prepare
initial and final TTSP subnissions and obtain approval fromthe

comuander/ comrandant or hi s/ her designated O-6 representative. The initia
TTSP will be provided to the test agency NLT nine nmonths (270 days) before
test and the final will be provided NLT 60 days before test player training.
(Ref erence TRADOC REG 350-70 Para 8-3, 6 DEC 11).

6.0 Institutional Training Domain

6.1 Institutional Training Concept and Strategy

USAI CoE/ ARI SC train CHARCS in Counterintelligence/ Human Intelligence
(CI/ HUM NT) MOS- produci ng courses, and during MOS/ ACC Professional Mlitary



Education (PME). The use of CHARCS software/ hardware will not add any hours
to the PA.

The C and HUM NT MOS- produci ng curriculuns train CHARCS software during the
automation bl ock of instruction. An onboard IM is available to train CHARCS
hardware. The IM is also accessible through stand-al one nedia and/ or web-
based trai ning and can be downl oaded from any CAC enabl ed conputer.

The C and HUM NT MOS- produci ng curricul unms include a capstone

exerci se where CHARCS software is utilized. The 35M and 35L Noncomi ssi oned
O ficer Acadeny (NCOA) Advanced Leaders Courses enploy CHARCS as a reporting
tool during the report witing portion of the course.

Cl/HUM NT Captains (35E/F) attending M Captains Career Course (M CCC), 351ML
Warrant Officers attending Warrant O ficer Basic Course and 35M L NCOA' s
attendi ng Seni or Leaders Course (SLC) receive a system overview. The CHARCS
overvi ew i ncl udes system capabilities and enpl oynent methodol ogy to support

Cl /HUM NT operati ons.

6.1.1 Product Lines

CHARCS has a soft copy Trai ning Support Package (TSP) stored on the system and
supports individual and collective training to train core tasks. All training
products are in the CHARCS TSP. The PD develops IM and PO for operators and
team | eaders based on individual and collective tasks for the appropriate
skill levels. |IM is accessible through stand-al one nedia and web- based
training. The software provi des a nanagenment system for tracking the Sol diers
progress through | essons, exercises, and evaluations. |IM and software

provi des the capability to download the training records to facilitate Sol di er
training in the Arnmy Learni ng Management System (ALMS). CHARCS courseware is
performance oriented and USAI CoE uses | EWIPT / HCC to support institutiona
trai ni ng when feasible.

6.1.1.1 Training Information Infrastructure

CHARCS institutional training utilizes USAlI CoE cl assroom architecture (Thin
Client) as deternmined by the USAICoE's C1O G Ofice. PD CHARCS provide
systens to | ocations that do not have access to Thin Cient architecture.



6.1.1.1.1 Hardware, Software, and Communi cati ons Systens

As the PD updates the CHARCS SW PD CHARCS will ensure training centers
receive a version that is conpatible with their architecture as established by
the respective CIQ G5. For exanple, USAICoE will receive updates conpatible
with thin client architecture and the ARISCs will receive updates conpatible
with their training architecture (currently physical conputer systemns).
Software support will transition to Comruni cations El ectronics Conmand ( CECOM
for Life Cycle Costs (LCC) sustai nment when appropriate

6.1.1.1.2 Storage, Retrieval, and Delivery

Digital training support products are available via the Intelligence Know edge
Network (IKN). Below is the provided link(s) to the downl oad area:

Step one, log into I KN

Step two, on the left side of the screen, select, ApplicationslKN
ApplicationsVirtual Footl ocker.

Step three, once in the Virtual Footlocker, you will need to select the
“Browse Student Packages” tab

Step four, once in the Browse Student Packages tab, you need to search for the
Counterintelligence Human Intelligence Autonmated Reporting and Coll ection
System (CHARCS) package and add it to your footl ocker

Once conpl ete, you should be able to access the contents under “My Virtua
Footl ocker”. Wth the link provided bel ow, you should be able to skip to step
t hr ee.

The PD, in conjunction with the TRNGDEV, devel oped IM nodul es to support

i ndi vi dual training. The nodul es provi de stand-alone |M and or web-based
trai ni ng accessi bl e through downl oad via I KN (35M Virtual Footlocker — link
above) and is the primary hub for hosting updated IM and training naterials.
These docunents are “public” and accessible to anyone with AKO aut hentication
The PD in conjunction with the TRNGDEV will ensure these itens are current.

https://ikn.army. ml|/apps/virtual footl ocker/#



6.1.1.1. 3 Managenent Capabilities

Not Appli cabl e

6.1.1.1.4 Oxher Enabling Capabilities

CHARCS has the capability to seamessly integrate the Unit’s SOP and Report
Witing Guide into the software. CHARCS al so has the Defense HUM NT
Enterprise Manual (C assified) integrated into the software for quick and easy
ref erence.

CHARCS training can be enhanced by utilizing its capabilities in conjunction
with the | EAVMPT/ Human Intelligence Control Cell (HCC). The HUM NT Contro
Cell (HCC) is a 3D Avatar speech activated training tool best used as a
Sust ai nnent Trai ning device for questioning techniques. Wile it does not
directly interact or connect to CHARCS an inplenentation exanple is listed
bel ow.

Students conduct the Collection portion of the exercise using the HCC, take
notes as per a real-life interview, then utilize CHARCS to wite reports,
conduct anal ysis, etc.

CHARCS al so has IM training which is accessabl e through both stand-al one and
web- based traini ng.

6.1.1.2 Training Products

6.1.1.2.1 Courseware

The PD in conjunction with the TRNGDEV devel oped | M nodul es to support
training in the institutional, operational, and self-devel opment domains. The
TSP fielded during NET includes Operation and Mai ntenance, Enploynment, and
Unit Training nodul es. USAICoE is responsible for conversion of CHARCS
training products to meet course requirenents. The nodul es provide stand-
alone M or web-based training, and courseware conplies w th Sharabl e Content
Obj ect Reference Mdel (SCORM .

6.1.1. 2.2 Courses



CHARCS software training at USAI CoE

35ML0 and 35L20

35M and 35L Nonconmi ssioned O ficer Acadeny (NCOA) Advanced Leaders Course
(ALC)

CHARCS capabilities brief at USAI CoE

35M 35L Seni or Leaders Course (SLC)
351M 351L WOBC
Mlitary Intelligence Captains Career Course (M CCC), 35E and 35F

CHARCS software course at ARI SCs

35ML0 and 35L20

6.1.1.2.3 Training Publications

Trai ning references are enbedded on the system and consi st of the Software
User Manual (SUM and Digital Operator's Cuide (DOG .

6.1.1.2.4 Trai ning Support Package (TSP)

The MATDEV devel ops the TSP and TNGDEV val i dates and approves it. The TSP
resi des on the systemand on a training resource website as well as on digital
medi a. The TSP includes all training products and I M devel oped for CHARCS.
The TSP IM training nmodul es consist of a blend of onboard systemtutorials
and or web-based training for system operation, maintenance, and enpl oynment.
The TSP incorporates, as appropriate, Arny Learning Mdel (ALM digital

nmul ti nedi a | earni ng concepts.

The CHARCS TSP provides, at a minimum the follow ng naterial s/capabilities:

NET PO with LPs at key stroke level (formatted in the current Arny
approved traini ng devel opnent database) for all CHARCS tasks.

Digital Operators Guide (DOG.
Sof tware User Manual (SUM .

DTT devel oped by TNGDEV and integrated into the NET PO .



Realistic training data and i nformati on supporting practical exercises;
trai ning scenarios allowing units and staffs to practice and train under
expected m ssion conditions.

Distributed and conputer based training nodul es supporting IM for all
system user interfaces, at the appropriate level for the subject material as
described in TP 350-70-2, Training Miltinmedia Courseware Devel opnent GCui de.

Al TSP data and i nformation nust be stored in distributed know edge
repositories supported by the Army Know edge Enterprise (AKE) and retrievable
via CAC aut henti cati on.

TSP nust be devel oped in conpliance with Arny Enterprise Architecture (AEA)
under the Joint Technical Architecture-Arnmy (JTA-A). Arny Training
Information Architecture (ATIA), and Common Training |nstrumentation
Architecture (CTIA) and accepted DoD standards (i.e. Arny Distributive
Learning [ADL], and SCORM will be inplenented in the design and devel opnent
of enbedded and distributive |earning products.

6.1.1.3 TADSS

CHARCS system software has on-board training and an IM is |ocated on
Intelligence Knowl edge Network (I KN) in the 35M Virtual Footl ocker.

6.1.1.3.1 Training Al ds

CHARCS has an enbedded Digital Operator's Guide (DOG, Software User Mnual
(SUM and I M. CHARCS software has an onboard training nodule and IM | ocated
on KN in the 35M Virtual Footl ocker.

https://ikn.army. m|/apps/virtual footl ocker/#

6.1.1.3.2 Traini ng Devi ces

Not Applicabl e



6.1.1.3.3 Sinul ators

Not Appli cabl e

6.1.1.3.4 Sinul ati ons

USAI CoE can use CHARCS in conjunction with the | EWPT/HCC to enabl e enhanced
training for Human Intelligence and Counterintelligence Collectors. See
6.1.1.1.4

6.1.1.3.5 Instrunentati on

Not Applicabl e

6.1.1.4 Training Facilities and Land

USAI CoE enpl oys CHARCS in garrison and tactical environments. CHARCS utili zes
ruggedi zed | aptop conputers and will operate fromnearly any shelter. The
current facilities at Fort Huachuca are sufficient for CHARCS use; no
additional training facilities or land is required. However, CHARCS does
require the use of a SIPR backbone for full functionality and conmunication

6.1.1.4.1 Ranges

Not Applicable

6.1.1.4.2 Maneuver Training Areas (MA)

Not Applicabl e

6.1.1.4.3 Cl assroons



Institutional training classroons support ALM by providing a full range of
training fromindividual to group instruction. Exanples would be Digita
Training Facilities (DTF) and C assroom XXI. This concept focuses on
devel opi ng a continuous adaptive |earning environnent that is learner-centric
and technol ogy driven. The learner is presented with challenging content

t hrough a bal anced m x of live and technol ogy-delivered neans. C assroons are
to be network-enabled (via SIPRNET) and web-accessi ble. CHARCS does not

requi re additional classroomspace for any of the courses or field training
of fered on Fort Huachuca.

6.1.1.4.4 CIGCs

Not Applicabl e

6.1.1.4.5 Logi stics Support Areas

The PM devel oped CHARCS and acconpanying collection kits to be transported

in hard transit cases that are nman-portable. Cases are water-resistant with
padded interiors, suitable for transporting conputer conponents as comercia
or mlitary cargo. A backpack suitable for transporting portable conputing
equi prent is al so provided for carrying equi pment on mssions. Equipnment is
transportabl e by standard tactical and commercial notor, rail, air, and sea
transport w thout the equi pnent receiving damage. CHARCS needs little storage
space; however, each kit (known as CHATS-the hardware) requires a storage
space of approximately 8.19 cubic feet per CHATS kit (31.59"x 22.99"x 19.48").
Each kit has a density of approximtely 10.5 pounds per cubic foot. CHARCS has
two additional kits that are issued or can be obtained through the Operationa
Needs Statenment (ONS), the CPSK and MS-PSK. The storage space and density for
those kits are 2.4 cubic feet / 12.37 pounds per cubic feet and 8.25 cubic
feet / 11.5 pounds per cubic feet respectively.

CHARCS conponents are handl ed and transported | AW appropriate security
guidelines (e.g. - all classified nmagnetic nedia shall be transported | AW Arny
Regul ati on (AR) 380-5, Departnent of the Arnmy Information Security Program 29
Sep 2010, and DoD 5220-22M National Industrial Security Program (N SPOV), 28
Feb 2006). No additional storage space is required with the fielding of
CHARCS



6.1.1.4.6 Battle Command Trai ning Centers (BCTC

Not Appli cabl e

6.1.1.5 Trai ning Services

6.1.1.5.1 Managenent Support Services

IM and CHARCS software provide the capability of printing a certificate. TSPs
and related training docunments are created and nmai ntai ned using the Training
Devel opnent Capability (TDC) database mandated by TRADOC

6.1.1.5.2 Acqui sition Support Services

The PD i s responsible for Acquisition Support Services.

6.1.1.5.3 General Support Services

Not Applicable

6.1.2 Architectures and Standards Conponent

6.1.2.1 Operational View (OV)

You nust be | ogged into | KN Docunent Management System (DMS) for the link to
work properly. The first link is for DM and the second link is for the OV

https://ikn.arnmy.m|/apps/dmns/

https://ikn.army.ml|/apps/dns/fil es/ 64972

6.1.2.2 Systens View (SV)

You nmust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. First link is for DMS, second link is for the SV


https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972

https://ikn.arny. m|/apps/dmns/

https://ikn.army. m|/apps/dns/fil es/ 64972

6.1.2.3 Technical View (TV)

You nust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. First link is for DM5, second link is for the SV

https://ikn.army. ml/apps/dnms/

https://ikn.arnmy. m|/apps/dns/fil es/ 64973

6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

6. 1.3.1 Managenent

CHARCS training utilizes existing facilities and support infrastructure.

USAI CoE oversees training events to | ook for innovative training solutions and
to increase the quality and efficiency of training with the |east expenditure
of resources. USAICoE al so ensures that training events are conducted | AW
TRADOC policies and standards. Training devel opnent focuses on devel opi ng
products that are capabl e of being used both for operational and self-

devel opnent training and focus on conbat critical tasks.

6.1.3.1.1 Strategi c Pl anni ng

CHARCS does not have an ICD or Mlitary Utility Assessnent (MJA); however,
sone of the capabilities that CHARCS needs for operational functionality are
bei ng devel oped under other programs. CHARCS falls under the d oba
Information Gid (A G Mssion Area ICD for Net-Centric military
operations/interoperability.

6.1.3.1.2 Concept Devel opment and Experi nentati on (CD&E)


https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64973
https://ikn.army.mil/apps/dms/files/64973

Not Appli cabl e

6.1.3.1.3 Research and Studi es

Not Applicable

6.1.3.1.4 Policy and Gui dance

AR 350-1 Arny Training and Leader Devel oprment, 04 August 2011
AR 350-38 Training Device Policies and Managenent, 15 COctober 1993

TRADOC Regul ation 71-20 Concept Devel opnent, Experinentation, and Requirenents
Det ermi nati on, February 2011

Conmand traini ng gui dance
FM 7-0 Training for Full Spectrum Operations, February 2011

DODD 4630. 05, Interoperability and Supportability of |Information Technol ogy
(I'T) and National Security Systens (NSS), 5 May 2004

TRADOC Regul ation 71-20, Arnmy Learning Policy and Systenms, 06 Decenber 2011

TRADOC Panphl et 350-70-2 Multinedi a Courseware Devel opment Guide, 26 June 2003

6.1.3.1.5 Requirenments Generation

CHARCS does not have an ICD or Mlitary Uility Assessment (MJA); however,
some of the capabilities that CHARCS needs for operational functionality are
bei ng devel oped under other prograns. CHARCS falls under the d obal
Information Gid (GG Mssion Area ICD for Net-Centric mlitary
operations/interoperability. Experience in Operation New Dawn (OND) (formerly
Qperation lragi Freedom (O F))/ Qperation Enduring Freedom (OEF) has validated
t he requirenent for CHARCS hardware, software, and PSKs necessary to support
the full spectrumof CI and HUM NT col |l ection, reporting, source operations,
liaison, and interrogation m ssions.

This STRAP supports the Capability Producti on Docunent (CPD) for
Counterintelligence (Cl) and Human Intelligence (HUM NT) Automated Reporting
and Col | ection System (CHARCS), Revision 1, dated 6 Sep 2012.



NSTID will review this STRAP annually and corrections or adjustnents made
appropri ate.

6. 1. 3.1.6 Synchronization

Initial Operating Capability (10C) 1st Qr of FY10. I OC was achi eved when
conpl et e CHARCS nodul ar conponents were fielded to neet the initial issue
requi renents for CHARCS systenms and Cl and HUM NT Sol di ers were adequately
trained to operate these systens.

Ful | Operational Capability (FOC) 4th Qr FY16. FOC is achi eved when conplete
CHARCS npdul ar conponents are fielded to the force and all sustai nment
resources are in place to naintain the systens for the life cycle of the
systens. As of the date of this docunment, FOC has been met with the exception
of one unit located at Fort Bliss which has not yet been stood up and
activated and one additional IIl Corps unit who is currently pending training.

6.1.3.1.7 Joint Training Support

Not Applicable

6.1.3.2 Eval uati on

PMw || provide funding for the USAl CoE Quality Assurance Ofice (QAO to
conduct PFTEA. Immediately after the training and one year after the fielding,
QO w Il solicit feedback on the system Quality Assurance for

t he proponent will receive feedback fromthe users to ensure the training
neets the user's need. Feedback will assist the proponent in correcting
institutional training domain deficiencies as well as revising the training
courses and materials. Users will also provide results fromfield training
exerci se (FTX) and/or operational experiences in addition to institutiona
trai ning eval uation data

6.1.3.2.1 Quality Assurance (QA)



The USAI CoE QAO wi Il conduct Quality Assurance (QA) surveys every two years
after fielding is conpleted to ensure institutional requirenents are being
met .

6.1.3.2.2 Assessnents

Not Applicabl e

6. 1. 3.2.3 Custoner Feedback

Customer will provide feedback thru the use of user forns integrated in the
CHARCS sof t war e.

6.1.3.2.4 Lessons Learned/ After-Action Revi ews (AARs)
Lessons | earned can be found at the follow ng |inks.
https://call2. arny. ml

https://ikn.army. ml|/apps/ikn_website/index.cfnforgani zati on=I essons | ear ned

6. 1. 3.3 Resource



6.1.3.3.1 Resource

MOS Trai ni ng Devi ce Sumary ( USAI CoE)

MOS/ Tr ai ni ng Cour se

CHARCS Lapt op&SW

C- PSK
3-30-C22 - M 1 1 M CCC Di spl ay or
Captain's overvi ew only
Car eer Course
3 2
Can run up to 3
cl asses concurrently
Di splay only
244-35L30 - Advanced
Leader Course
241-35MB0 - Advanced (3 2
Leader Course
Can run up to 3
cl asses concurrently
Di splay only
3C-351L - C 1 1
Techni ci an WD Basi c
Cour se Di splay only
3A-351M - Human 1 1

Intelligence WO
Basi ¢ Cour se

Di splay only




3C F17/ 244-F9 - 35 28 At the discretion of

Source QOperations HT- JCOE
Cour se
30 10
3C- 35E- 351B- 244- Can run up to 3
35L20 - CI Agent cl asses

concurrently

241-35ML0 - Human 30 22 Can run up to 3
Intelligence cl asses
Col | ector concurrently

The respective course nanagers provided the training device nunbers, The Intelligence Conbat Training Center
does not use CHARCS during their exercise. The WD basic courses, M CCC, and NCO courses require one for

di spl ay purposes only. During the course of their training they use CHARCS on the Thin Cient. The NCO
Acadeny has requested CHARCS be placed on the Cl &HUM NT backbone. CIQ G6 has a working copy for the Thin
Client. Currently the CI course does not use CHARCS; the HUM NT course is in the process of inplenmenting the
use of CHARCS on the Thin Client. The nunbers are based on use by Soldiers while participating in the FTX
Both courses can run up to three classes concurrently. During classroominstruction the Soldiers use CHARCS
on the Thin dient.

MOS/ Tr ai ni ng Cour se C- PSK
CHARCS Lapt op&SW

26 1

USAR 35L20 - CI Agent




USAR School conducts training at Devens,

1 x 35L course: Mx cl ass size

1 x 35M course: Max class size = 24

The USAR training facility classroons are not set

CHARCS | aptop with SW

ARNG School s train 35M Course only.

24

26
USAR 35ML0 - Human
Intelligence Collector

20
USAR 35L30 Advanced Leader
Cour se
USAR 35M30 Advanced 20
Leader Course

52
ARNG 35MLO - Human
Intelligence Collector

MA.

2 instructors

2 instructors

The ARNG training facility classroons are not set up for Thin dient;

CHARCS | aptop with SW

up for Thin dient;

the Soldiers and instructors use a

the Soldiers and instructors use a



Georgi a

1 x 35M cour se:

Ut ah

1 x 35M cour se:

Max cl ass size = 24 2 instructors
Max cl ass size = 24 2 instructors
I tem Resourced |Prior FY14 FY15 FY17
FY13
FY16
Yrs or $KYrs or |Yrs or $K |Yrs or $K |Yrs or $K |[Yrs or $K
$K
Manpower - TD
Cont ract or
1. 0MY
Cvilian
2. 0MY 2. 0MY 2. 0MY 2. 0MY 2. 0MY
Enli st ed
Vr r ant

Oficer




Rat i onal e:
Mlitary will

t he school house.
cost to devel op,
that will
for training. Equipment costs include systemrefresh and repl acenent.

t

Cont ract/ Suppor

Cl assr oons

Equi prent $560K
Travel / Per Di em $166K $166K $166K $166K $166K
$0. 1K $0. 1K $0. 1K $0. 1K $0. 1K
Printing
$16K $16K $16K $16K $16K
Shi ppi ng
O her

USAI CoE requires TNGDEVs to devel op and nmaintain the PO and other outputs of the SAT process.
Di em represents cost to

be used for

revise,
or

attend training and reviews;

Shi ppi ng costs refl ect
mai nt ai n,

testing. Shipping costs for the institutional
reset and replacenment of broken itens. This chart al so includes the

and for two instructor/key personnel

in support of the institutiona

domai n.

and distribute training products;
Cl assroons are provided at the hone station

be used in different areas within the training program Travel/Per

domain were covered during the initial

to evaluate training prior to operationa
fielding of systens to

this includes the cost to devel op TSPs




7.0 Qperational Traini ng Domai n

The objective of operational training continues to be unit and individua
conbat readi ness, the devel opnent of conbat effective teans, Soldiers, and

| eaders. Commanders and small unit |eaders will continue to enploy the
principles of Army training to train mssion essential tasks at Brigade Conbat
Team (BCT), Mlitary Intelligence Brigades and Theater Intelligence G oups.
Trai ni ng should be experiential and standards based. The objective is to
train on those tasks identified with the highest skill transfer using CHARCS
to devel op a proficiency level that ensures efficient use of subsequent field
training tine. This enables |eaders to handle any operational errors with
CHARCS before going to the field.

The unit or NET teans conduct operational training in a classroomand cover
the characteristics, teamtraining, operation, and the enpl oynent of CHARCS
Team nmenber and team | eader training covers characteristics and capabilities
of CHARCS. Team | eaders receive additional training on the managenent nodul es
of CHARCS. The IM prograns are devel oped for operators and team | eaders
based on individual, |eader, and collective tasks for different skill |evels.
The prograns shall provide a nanagenment systemfor tracking the Soldiers
progress through | essons, exercises, and evaluations. Al CHARCS courseware
is performance oriented. The |EWIPT / HCC can al so be used to support

traini ng.

Qperational units are responsible for the sustai nnent of institutionally
taught and/or NET trained skills. Unit training shall incorporate individual
| eader, and collective tasks, to include the DTT for operators, commanders,
and their staff using train-the-trainer nmethod. Units train CHARCS system
tasks during Sergeant's Time Training (STT), lane training, Field/ Situationa
Trai ni ng Exercises (FTX/ STX), Conbat Training Center (CTC) exercises or other
trai ni ng sessions deemed appropriate by Commanders. The PD office provides
CHARCS software to training centers in a version that is conpatible with
architecture established by the respective CICs Cl O G6.

7.1 Operational Training Concept and Strategy

I ndi vidual, Unit, and Crew Training. Individual training shall be conducted
in classroominstruction covering characteristics, operations, and enpl oynent
of CHARCS. Team nenber and team | eader training shall cover characteristics
and capabilities of CHARCS. Team | eaders shall receive the above training and



addi tional training on the managenent nodul es of CHARCS. The | CBT prograns
shal | be devel oped for operators and team | eaders based on individual, |eader
and collective tasks for the different |levels. |CBT prograns shall be
accessi bl e through stand-al one nedi a and web-based. The prograns shal
provi de a nanagenment system for tracking the Soldiers' progression through

| essons, exercises, and evaluations. The software managenent system shall be
capabl e of downl oadi ng the Soldier records. Al CHARCS courseware shall be
performance oriented. The | EWPT/HCC shall al so be use to support

training. CHARCS shall provide CHARCS software to training centers in a
version that is conpatible with architecture established by the training
center's CIO G and will necessitate having a version of CHARCS software that
will operate on a Thin dient conputer systemfor use in digital classroons
that use Thin Cient architecture.

Operational unit training shall be responsible for the sustainnent of
institutionally taught and/or NET trained skills. Unit training shal

i ncorporate individual, |eader, and collective tasks, to include the DIT for
operators, commanders, and their staff using train-the-trainer nmethod. Units
shall train CHARCS systemtasks during Sergeant's Time, |ane training,
field/situational training exercises, or other training sessions deened
appropriate by commanders. Units shall utilize the | EWIPT/ HCC

Unit training shall be supported by the enbedded TSP which shall include the
| EWPT/ HCC for simulation and dL

7.1.1 Product Lines

CHARCS has a soft copy TSP stored on the system and supports individual and
collective training to train core tasks. All training products are included
in the CHARCS TSP. The NET provides | eave behind training materials. NSTID
devel ops and executes DIT at the operator, supervisor, staff, and comuander

I evel and the institution utilizes DIT for specific courses.

The MATDEV built the IM and PO for operators and team | eaders based on

i ndi vidual and collective tasks for different levels. IM is accessible

t hrough st and-al one nedi a and/ or web-based training. The POs provide a
managenment system for tracking the Sol diers progress through |essons,

exerci ses, and evaluations. |IM and POs provide the capability to downl oad
the conpletion of training records to facilitate Soldier training in the
ALMS. CHARCS courseware is perfornmance oriented and units and NET teanms can
use | EWIPT / HCC to support operational training.



7.1.1.1 Training Information Infrastructure

CHARCS training will utilize classroomarchitecture (Thin Cient) as
determ ned by the O G Ofice.

7.1.1.1.1 Hardware, Software, and Communi cati ons Systens

The PD wi Il provide support for CHARCS SWapplications to include
functionality upgrades and patches. The PD will nail all upgrades and
patches directly to the unit and training base activities. Developnent of a
web- based delivery systemw |l replace the traditional direct mailing

nmet hods. Software support will transition to Conmunications Electronics
Conmand for Life Cycle Costs (LCC) sustai nment when appropriate. PD wll
provi de CHARCS software to training centers in a version that is conpatible
with the architecture established by the training center's CIOQ G5. This
requi renment will necessitate having a version of CHARCS software that wll
operate on a Thin Cient conputer system

7.1.1.1.2 Storage, Retrieval, and Delivery

CHARCS has a soft copy TSP stored on the systemfor IM, |AWTP 350-70-2,
Mul ti nedi a Courseware Devel opnment Guide. |EWPT / HCC shall support

i ndi vi dual training needs by providing training in the basic operation of
equi prent. The Operation and M ntenance, Enploynent, and Unit training
nodul es are included in the TSP.

The MATDEV devel ops | M nodul es to support individual training. The nodul es
shal | provide stand-alone I M and web-based training.

7.1.1.1.3 Managenent Capabilities

Not Applicable

7.1.1.1.4 her Enabling Capabilities



CHARCS can be enhanced by utilizing it's capabilities in conjunction with the
| EWTPT/ Human Intelligence Control Cell (HCC). CHARCS has the capability to
seam essly integrate the Unit’s SOP and Report Witing Quide into the
software. CHARCS al so has the Defense HUM NT Enterprise Manual (d assified)
integrated into the software for quick and easy reference.

The HUM NT Control Cell (HCC) is a 3D Avatar speech activated training too
best used as a Sustainment Training device for questioning techniques. Wile
it does not directly interact or connect to CHARCS an i npl ementation exanple
is listed bel ow

Students conduct the Collection portion of the exercise using the HCC, take
notes as per areal-life interview, then nove to CHARCS to wite reports,
conduct anal ysis, etc.

CHARCS al so has IM training which is accessabl e through both stand-al one and
web- based traini ng.

7.1.1.2 Training Products

7.1.1.2.1 Courseware

The PD in conjunction with the TRNGDEV devel ops I M nodul es to support
training in the institutional, operational, and sel f-devel oprment

domai ns. They include Operation and M ntenance, Enploynment, and Unit
Training nodules in the TSP fielded during NET. The nodul es provide stand-
alone M or web-based training; Courseware conplies with SCORM USAI CoE is
responsi bl e for conversion of NET products to neet the requirenents of each
domai n.

7.1.1. 2.2 Courses

Not Applicabl e

7.1.1.2.3 Training Publications

Training references are enbedded in the system and consi st of the Software
User Manual (SUM) and Digital Operator's Guide (DOG .



7.1.1.2.4 TSP

The MATDEV devel ops the TSP and TNGDEV val i dates and approves it. The TSP
resi des on the systemand on a training resource website as well as on digital
nmedia. The TSP includes all training products and IM devel oped for CHARCS.
The TSP IM training nodul es consist of a blend of onboard systemtutorials
and or web-based training for system operation, maintenance, and enpl oynment.
The TSP incorporates, as appropriate, Arny Learning Mdel (ALM digital

nmul ti nedi a | earni ng concepts.

The CHARCS TSP provides, at a minimum the follow ng nmaterial s/capabilities:

NET PO with LPs at key stroke level (formatted in the current Arny
approved traini ng devel opnent database) for all CHARCS tasks.

Digital Operators Cuide (DOG .
Sof tware User Manual (SUM .
DTT devel oped by TNGDEV and integrated into the NET PO .

Realistic training data and informati on supporting practical exercises;
training scenarios allowing units and staffs to practice and train under
expected m ssion conditions.

Di stributed and conputer based training nodul es supporting IM for all
system user interfaces, at the appropriate level for the subject material as
described in TP 350-70-2, Training Miltinmedia Courseware Devel opment Cuide.

Al TSP data and information nust be stored in distributed know edge
repositories supported by the Army Know edge Enterprise (AKE) and retrievable
via CAC aut henti cati on.

TSP must be devel oped in conpliance with Arny Enterprise Architecture (AEA)
under the Joint Technical Architecture-Arny (JTA-A). Arny Training

I nformation Architecture (ATIA), and Common Training Instrunmentation
Architecture (CTIA) and accepted DoD standards (i.e. Arny Distributive
Learning [ADL], and SCORM w Il be inplenented in the design and devel oprent
of enbedded and distributive |earning products.

7.1.1.3 TADSS

CHARCS system software has enbedded training and an IM is located on IKN in
t he 35M Virtual Footl ocker.



A contractor supported sinmulation teamw |l provide feeds into the JICTC using
TACSIM The PD will provide the capability to interface to | EWPT/ HCC.

7.1.1.3.1 Training Al ds

CHARCS has an enbedded Digital Operator's Guide (DOG, Software User Manua
(SUM and I M. CHARCS software has an onboard training nodule and IM | ocated
on KN in the 35M Virtual Footl ocker

https://ikn.army. ml|/apps/virtual footl ocker/#

7.1.1.3.2 Training Devices

Not Applicabl e

7.1.1.3.3 Sinul ators

Not Applicabl e

7.1.1.3.4 Sinul ati ons

CHARCS can be enhanced by utilizing it's capabilities in conjunction with the
| EWTPT/ Human Intelligence Control Cell (HCC). CHARCS has the capability to
seam essly integrate the Unit’s SOP and Report Witing Guide into the
software. CHARCS al so has the Defense HUM NT Enterprise Manual (C assified)
integrated into the software for quick and easy reference.

The HUM NT Control Cell (HCC) is a 3D Avatar speech activated training too
best used as a Sustai nment Training device for questioning techniques. Wile
it does not directly interact or connect to CHARCS an inplenentati on exanple
is listed bel ow.

Students conduct the Collection portion of the exercise using the HCC, take
notes as per a real-life interview, then nove to CHARCS to wite reports,
conduct anal ysis, etc.

CHARCS al so has IM training which is accessabl e through both stand-al one and
web- based traini ng.



7.1.1.3.5 Instrunentati on

Not Appli cabl e

7.1.1.4 Training Facilities and Land

CHARCS utilizes ruggedi zed | aptop conputers and will operate fromnearly any
shelter in both garrison and tactical environnents. No additional training
facilities or land are required. However, CHARCS does require the use of a
SI PR backbone for full functionality and conmmuni cation

7.1.1.4.1 Ranges

Not Applicabl e

7.1.1.4.2 Maneuver Training Areas (MIA)

Not Applicabl e

7.1.1.4.3 C assroons

Units shoul d use a classroomenvironnent to train CHARCS; however, units can
train CHARCS in a field environment. C assroomarchitecture nay vary from one
installation to another and as such, it is unfair to dictate the architecture
used t hroughout the operational domain. However, to facilitate the |earning
process, each classroom shall have full CHARCS functionality and simulation
capabilities (simulation if the |EWTPT/HCC is used). Typical training

| ocations for operational units include a secured classroomw th ni ninmal

wi ndows, BCTCs, SClIFs etcetera; suitable training |ocations should be

coordi nated through the hosting units S-3.

7.1.1.4.4 CTCs



Units issued CHARCS will deploy the equipnent to CTCs and exercise per unit
SOPs.

7.1.1.4.5 Logi stics Support Areas

The PM devel oped CHARCS and acconpanying collection kits to be transported in
hard transit cases that are nman-portable. Cases are water-resistant with
padded interiors, suitable for transporting conputer conponents as comercia
or military cargo. A backpack suitable for transporting portable conputing
equi prent is al so provided for carrying equi pment on mssions. Equipnment is
transportabl e by standard tactical and commercial notor, rail, air, and sea
transport w thout the equi pnent receiving damage. CHARCS needs little storage
space; however, each kit (known as CHATS-the hardware) requires a storage
space of approximtely 8.19 cubic feet per CHATS kit (31.59"x 22.99"x

19.48"). Each kit has a density of approximately 10.5 pounds per cubic foot.
CHARCS has two additional kits that are issued or can be obtained through the
Operational Needs Statement (ONS), the CPSK and Ms-PSK. The storage space
and density for those kits are 2.4 cubic feet / 12.37 pounds per cubic feet
and 8.25 cubic feet / 11.5 pounds per cubic feet respectively. CHARCS
conponents are handl ed and transported | AW appropriate security guidelines
(e.g. - all classified nagnetic media shall be transported | AW Arny Regul ati on
(AR) 380-5, Departnent of the Arnmy Information Security Program 29 Sep 2010,
and DoD 5220-22M National Industrial Security Program (N SPOV), 28 Feb

2006). No additional storage space is required with the fielding of CHARCS

7.1.1.4.6 Battle Command Trai ning Centers (BCTC

Not Applicabl e

7.1.1.5 Trai ning Services

7.1.1.5.1 Managenent Support Services

IM and PO's provide the capability for downl oadi ng the conpl etion of
traini ng.



7.1.1.5.2 Acqui sition Support Services

The PD i s responsible for Acquisition Support Services.

7.1.1.5.3 General Support Services

Not Applicable

7.1.2 Architectures and Standards Conponent

7.1.2.1 Operational View (OV)

You nust be | ogged into | KN Document Management System (DMS) for the link to
work properly. The first link is for DVM5S and the second link is for the OV

https://ikn.arnmy. m|/apps/dmns/

https://ikn.army. m|/apps/dns/fil es/ 64972

7.1.2.2 Systens View (SV)

You nmust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. The first link is for DVB and the second link is for the OV

https://ikn.army. ml/apps/dms/

https://ikn.army. ml|/apps/dnms/fil es/ 64972

7.1.2.3 Technical View (TV)

You nust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. First link is for DM5, second link is for the SV

https://ikn.army. ml/apps/dnms/

https://ikn.arnmy. m|/apps/dns/fil es/ 64973

7.1. 3 Managenent, Eval uation, and Resource (MER) Processes
Conponent


https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64973
https://ikn.army.mil/apps/dms/files/64973

7.1. 3.1 Managenent

CHARCS training uses existing facilities and support infrastructure. NSTID
oversees training events to | ook for innovative training solutions and

to increase the quality and efficiency of training with the | east expenditure
of resources. NSTID al so ensures that training events are being conducted | AW
TRADOC Pol i ci es and standards. Training devel opnent focuses on produci ng
products that are capabl e of being used both for operational and self-

devel opnent training and focuses on conbat critical tasks.

7.1.3.1.1 Strategi c Pl anning

CHARCS does not have an ICD or Mlitary Utility Assessnent (MJA), however,
sone of the capabilities that CHARCS needs for conpl ete operationa
functionality are being devel oped under other progranms. CHARCS falls under
the @obal Information Gid (G Mssion Area ICD for Net-Centric nmlitary
operations/interoperability.

7.1.3.1.2 Concept Devel opnment and Experi nmentation (CD&E)

Not Applicable

7.1.3.1.3 Research and Studi es

Not Applicabl e

7.1.3.1.4 Policy and QGui dance

AR 350-1 Arny Training and Leader Devel opnent, 04 August 2011
AR 350-38 Training Device Policies and Managenent, 15 Cct ober 1993

TRADOC Regul ation 71-20 Concept Devel opnent, Experinentation, and Requirenents
Det er mi nati on, February 2011

Conmand trai ni ng gui dance



FM 7-0 Training for Full Spectrum Qperations, February 2011

DODD 4630. 05, Interoperability and Supportability of Information Technol ogy
(I'T) and National Security Systems (NSS), 5 May 2004

TRADOC Regul ation 71-20, Army Learning Policy and Systens, 06 Decenber 2011

TRADOC Panphl et 350-70-2 Multinedi a Courseware Devel opnment Guide, 26 June 2003

7.1.3.1.5 Requirenments Generation

CHARCS does not have an ICD or Mlitary Utility Assessnent (MJA), however,
some of the capabilities that CHARCS needs for operational functionality are
bei ng devel oped under other progranms. CHARCS falls under the d obal
Information Gid (A G Mssion Area ICD for Net-Centric mlitary
operations/interoperability. Experience in Operation New Dawn (OND) (formerly
Qperation lragi Freedom (O F))/ Operation Enduring Freedom (OEF) has vali dated
the requirenent for CHARCS hardware, software, and PSKs necessary to support
the full spectrumof CI and HUM NT col |l ection, reporting, source operations,
liaison, and interrogation m ssions. This STRAP supports the Capability
Producti on Docunent (CPD) for Counterintelligence (Cl) and Human Intelligence
(HUM NT) Aut onat ed Reporting and Col |l ection System (CHARCS), Revision 1, dated
6 Sep 2012. NSTIDw Il review this STRAP annually and corrections or

adj ustments nade as appropriate.

7.1.3.1.6 Synchronization

Ful | Operational Capability (FOC) - 4th Qr FY16. FOC is achi eved when

conpl et e CHARCS nodul ar conponents are fielded to the force and all

sustai nment resources are in place to maintain the systens for the life cycle
of the systens. As of the date of this docunent, FOC has been net with the
exception of one unit located at Fort Bliss which has not yet been stood up
and activated and one additional Il Corps unit who is currently pendi ng
training.

7.1.3.1.7 Joint Training Support



Not Applicable

7.1.3.2 Eval uati on

The USAI CoE Quality Assurance Ofice will conduct a Post Fielding Training

Ef fecti veness Analysis (PFTEA) to validate institutional and continued
training to ensure mission requirenents are met. The USAI CoE Ofice of the
Regi strar shall conduct a survey evaluation and follow up reporting using
feedback fromreceiving units. Information will be provided to the CHARCS
Program Director Ofice (PDO), Capabilities Devel opnent and Integration (CD),
and NSTI D, USAICoE. The PFTEA data shall provide findings and identify
actions USAI CoE nmust take to revise course curriculumand correct deficiencies
wi thin the gaini ng conmands.

7.1.3.2.1 Quality Assurance (QA)

The USAI CoE QAO wi I | conduct Quality Assurance (QA) surveys every two years
after fielding is conpleted to ensure institutional requirenents are being
met .

7.1.3.2.2 Assessnents

Not Applicabl e

7.1.3.2.3 Custoner Feedback

Customer will provide feedback thru the use of user fornms integrated in the
CHARCS sof tware.

7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

https://call2.army. ml/rfi
Battl e Cormand Know edge System ( BCKS)

Reverse Col | ecti on&Anal ysi s Team ( CAAT) Program Events for BCT M ssions.


https://call2.army.mil/rfi
https://call2.army.mil/rfi

7.1. 3.3 Resource Processes



7.1.3.3.1 Resource Processes

New Equi pnent
Trai ni ng

FY13 $K

FY14 $K

FY15 $K

| tem Resour ced Pri or FY13 Yrs FY14 Yrs |[FY15 Yrs |FY16 Yrs |FY17 Yrs
Manpower - TD - - - - - -

Cont r act or - 10. oMY 10. 0y [10.0MY  [10.0MY  |10. OMY
Gvilian - omy omy omy omy omy
Enlisted - 2. 0MY 2. 0MY 2. 0MY 2. 0MY 2. 0MY
Var r ant - - - - - -
Oficer - - - - - -

FYl16 $K

FY17 $K

Cvilian

Enli st ed

$0

$0

$0

$0

$0

War r ant

Oficer

Contractor

$1. OM

$1. 0M

$1. OM

$1. OM

$1. OM

Contract/ Support

Travel / Per D em

$175K

$175K

$175K

$175K

$175K

Cl assr oons

Equi pnent

Printing

$0. 1K

$0. 1K

$0. 1K

$0. 1K

$0. 1K




Shi prrent - $16K $16K $16K $16K $16K

Si mul ati ons - $0. 5M $1. OM $1. OM $1. OM $0. 5M

O her - - - - - -

Rati onal e: USAI CoE requires TNGDEVs to devel op and maintain the PO and ot her outputs of the SAT process.
Mlitary will be used in different areas within the training program Travel/Per Diemrepresents cost to
attend training and reviews; and for two instructor/key personnel to evaluate training prior to operational
testing. Shipping costs for the institutional donmain were covered during the initial fielding of systems to
t he school house. Shipping costs reflect reset and repl acement of broken items. This chart al so includes the
cost to develop, revise, nmaintain, and distribute training products; this includes the cost to devel op TSPs
that will be used for or in support of the institutional domain. Classroons are provided at the hone station
for training. Equipnent costs include systemrefresh and repl acenment.



8.0 Sel f-Devel opnent Trai ni ng Domai n

8.1 Sel f-Devel opnent Trai ni ng Concept and Strat egy

The objective of self-devel opnent training continues to be individual conbat
readi ness; the devel opment of conbat effective Soldiers and | eaders.
Conmmanders and small unit |eaders will continue to enploy the principles of
Arnmy training to train Brigade Conbat Team (BCT) m ssion essential tasks.

Trai ning should be experiential and standards based. The objective is to train
on those tasks identified with the highest skill transfer using CHARCS to
devel op a proficiency level that ensures efficient use of subsequent field
training tine. This enables | eaders to handle any operational errors with
CHARCS before going to the field. Soldiers should conduct self-devel opnent
training in a location that facilitates |earning and shall cover
characteristics, operations, and enpl oynent of CHARCS. The PD devel oped I M
programnms for operators and team | eaders based on individual, |eader, and
collective tasks for the different levels. IM prograns shall be accessible

t hrough st and-al one nmedi a or web-based. The prograns shall provide a
management system for tracking the Sol diers progress through |essons,

exerci ses, and eval uations. The software nanagenent system shall be capabl e of
downl oadi ng the Sol di er records. Al CHARCS courseware shall be perfornance
oriented. Both operational and sel f-devel opnent training shall be responsible
for the sustainnment of institutionally taught and/or NET trained skills. Units
sustain the know edge gained via the institution and/or NET by utilizing the
TSP and | EWTPT/ HCC requiring Cl/HUM NT personnel to use CHARCS during both

i ndividual (SGI's tine) and collective (FTX/ CTC) training events. Units shal
utilize the IEWIPT / HCC to facilitate training whenever possible. The
Trai ni ng Support Package (TSP) supports self-devel opment training and is
stored on the system Additionally, the TSP will include the |EWPT / HCC for
simul ati on and dL.

8.1.1 Product Lines

CHARCS has an soft copy TSP stored on the system and supports individual and
collective training to train core tasks. All training products are included in
the CHARCS TSP. The NET provides | eave behind training materials to include
IM. The MATDEV built the IM and PO for operators and team | eaders based on
i ndi vi dual and collective tasks for different levels. IM is accessible

t hr ough st and- al one nmedi a and/ or web-based training. The PO's provide a
management system for tracking the Sol diers progress through |essons,

exerci ses, and evaluations. IM and PO's provide the capability to downl oad



the conpletion of training records to facilitate Soldier training in the ALMS
CHARCS courseware is performance oriented and units and NET teans can use
| EWPT / HCC to support operational training.

8.1.1.1 Training Information Infrastructure

The conmander will determ ne appropriate |ocations for CHARCS sel f-devel opnent
traini ng.

8.1.1.1.1 Hardware, Software, and Communi cati ons Systens

The CHARCS hardware conponents nmay be used to train Soldiers within the self-
devel opnent domain. Soldiers may al so use unit conputer equiprment for training
at the commander’s discretion. Personal conputers nmay be used to downl oad and
conplete IM training via | KN, however, comuanders nay not direct the use of
personal computers for CHARCS self -devel opnment training.

8.1.1.1.2 Storage, Retrieval, and Delivery

CHARCS has an TSP for IM, IAWTP 350-70-2, Multimedi a Courseware Devel oprment
Qui de. The PD provides support for CHARCS SWapplications to include
functionality upgrades and patches. The CHARCS PD wi || provide upgrades and
patches for self-devel opnment training to USAICoE to upload to IKN. IM files
and training is available for downl oad fromthe 35M Virtual Footl ocker folder
within the I KN

8.1.1.1. 3 Managenent Capabilities

Not Applicabl e

8.1.1.1.4 Ot her Enabling Capabilities

CHARCS has a soft copy TSP and downl oadable IM training via I KN



8.1.1.2 Training Products

8.1.1.2.1 Courseware

The PD in conjunction with the TRNGDEV devel ops | M nodul es to support
training in the institutional, operational, and sel f-devel oprment

domai ns. They include Operation and M ntenance, Enploynment, and Unit
Training nodules in the TSP fielded during NET. The nodul es provide stand-
alone M or web-based training; Courseware conplies with SCORM USAI CoE is
responsi bl e for conversion of NET products to neet the requirenents of each
domai n.

8.1.1. 2.2 Courses

Not Applicabl e

8.1.1.2.3 Training Publications

Training references are enbedded in the system and consi st of the Software
User Manual (SUM and Digital Operator's Guide (DOG.

8.1.1.2.4 Training Support Package (TSP)

The MATDEV devel ops the TSP and TNGDEV val i dates and approves it. The TSP
resi des on the systemand on a training resource website as well as on digital
medi a. The TSP includes all training products and | M devel oped for CHARCS.
The TSP IM training nmodul es consist of a blend of on-board systemtutorials
and or web-based training for system operation, maintenance, and enpl oyment.
The TSP incorporates, as appropriate, Arny Learning Mdel (ALM digital

mul ti medi a | earni ng concepts.

The CHARCS TSP provides, at a mnimum the follow ng naterial s/capabilities:

NET PO with LPs at key stroke level (formatted in the current Arny approved
trai ni ng devel opnent dat abase) for all CHARCS tasks.

Digital Operators Guide (DOG.



Sof tware User Manual (SUM .
DTT devel oped by TNGDEV and integrated into the NET PO .

Realistic training data and i nformati on supporting practical exercises;
training scenarios allowing units and staffs to practice and train under
expected m ssion conditions.

Di stributed and conputer based training nodul es supporting IM for all system
user interfaces, at the appropriate level for the subject material as
described in TP 350-70-2, Training Miltinmedia Courseware Devel opment Cuide.

All TSP data and informati on nust be stored in distributed know edge
repositories supported by the Army Know edge Enterprise (AKE) and retrievable
via CAC aut henti cati on. TSP nust be devel oped in conpliance with Arny
Enterprise Architecture (AEA) under the Joint Technical Architecture-Arnmny
(JTA-A). Arny Training Information Architecture (ATIA), and Conmon Trai ni ng
I nstrumentation Architecture (CTIA) and accepted DoD standards (i.e. Arny
Distributive Learning [ADL], and SCORM w Il be inplemented in the design and
devel opnent of enbedded and distributive |earning products.

8.1.1.3 Training Aids, Devices, Simulators and Sinul ati ons
(TADSS)

Not Applicable

8.1.1.3.1 Training Al ds

CHARCS has an enbedded Digital Operator's Guide (DOG, Software User Mnual
(SUM and I M. CHARCS software has an onboard training nodule and IM | ocated
on KN in the 35M Virtual Footl ocker.

https://ikn.army. m|/apps/virtual footl ocker/#

8.1.1.3.2 Training Devices

Not Applicabl e



8.1.1.3.3 Sinul ators

Not Appli cabl e

8.1.1.3.4 Sinul ati ons

CHARCS can be used with the | EWIPT Hurman Intelligence Control Cell (HCC) to
provi de operators with enhanced training for Human Intelligence and
Counterintelligence Collectors.

8.1.1.3.5 Instrunentati on

Not Applicabl e

8.1.1.4 Training Facilities and Land

CHARCS sel f-devel oprment training does not require additional training
facilities or land. . However, Soldiers will require the use of a functiona
conputer with N PRNET access in order to downl oad and conplete the IM
training. Once downl oaded, a Soldier may copy the IM to a CD DVD and conduct
CHARCS training on any | aptop as NI PRNET connectivity is not needed to
conplete the I M.

8.1.1.4.1 Ranges

Not Applicabl e

8.1.1.4.2 Maneuver Training Areas (MMA)

Not Applicable

8.1.1.4.3 Cl assroons



The commander will determ ne appropriate |ocations for CHARCS self-
devel opnent training.

8.1.1.4.4 CIGCs

Not Applicable

8.1.1.4.5 Logi stics Support Areas

The sel f-devel opnent domai n does not require additional storage space.

8.1.1.4.6 Battle Command Trai ning Centers (BCTC

Not Applicabl e

8.1.1.5 Trai ning Services

Not Applicable

8.1.1.5.1 Managenent Support Services

IM and PO's provide the capability for downl oadi ng the conpl etion of
training.

8.1.1.5.2 Acqui sition Support Services

PD CHARCS wi I I continue to manage and inpl ement inprovenents to IM and make
enhancenents as necessary to keep pace with nodern Arny systens.

8.1.1.5.3 General Support Services



Not Applicable

8.1.2 Architectures and Standards Conponent

8.1.2.1 QOperational View (OV)

You must be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. The first link is for DM and the second link is for the OV

https://ikn.arnmy. m|/apps/dmns/

https://ikn.army. m|/apps/dns/fil es/ 64972

8.1.2.2 Systens View (SV)

You nmust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. The first link is for DVB and the second link is for the OV

https://ikn.army. ml/apps/dms/

https://ikn.army. ml|/apps/dnms/fil es/ 64972

8.1.2.3 Technical View (TV)

You nust be | ogged into | KN Docunent Managenent System (DMS) for the link to
work properly. First link is for DM5, second link is for the SV

https://ikn.army. ml/apps/dnms/

https://ikn.arnmy. m|/apps/dns/fil es/ 64973

8. 1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

8. 1. 3.1 Managenent

CHARCS sel f-devel oprment training uses existing facilities and support
infrastructure. NSTIDw Il also ensure that the PD produces |IM products | AW
TRADOC Pol i ci es and standards. Training devel opnent focuses on produci ng
products that are capabl e of being used both for operational and self-

devel opnent training and focuses on conbat critical tasks.


https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/files/64972
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/
https://ikn.army.mil/apps/dms/files/64973
https://ikn.army.mil/apps/dms/files/64973

8.1.3.1.1 Strategi c Pl anni ng

Not Appli cabl e

8.1.3.1.2 Concept Devel opnent and Experi nmentation (CD&E)

Not Applicable

8.1.3.1.3 Research and Studi es

NSI TD wi I | conduct periodic research and studies to ensure IM and self-
devel opnent training stays current and rel evant.

8.1.3.1.4 Policy and CGui dance

AR 350-1 Arny Training and Leader Devel oprment, 04 August 2011
AR 350-38 Training Device Policies and Managenent, 15 COctober 1993

TRADOC Regul ation 71-20 Concept Devel opnent, Experinentation, and Requirenents
Det ermi nati on, February 2011

Conmand traini ng gui dance
FM 7-0 Training for Full Spectrum Operations, February 2011

DODD 4630. 05, Interoperability and Supportability of |Information Technol ogy
(I'T) and National Security Systens (NSS), 5 May 2004

TRADOC Regul ation 71-20, Arnmy Learning Policy and Systenms, 06 Decenber 2011

TRADOC Panphl et 350-70-2 Multinedi a Courseware Devel opment Guide, 26 June 2003

8.1.3.1.5 Requirenments Generation

CHARCS does not have an ICD or Mlitary Utility Assessnent (MJA), however,
some of the capabilities that CHARCS needs for operational functionality are
bei ng devel oped under other prograns. CHARCS falls under the d obal
Information Gid (A G Mssion Area ICD for Net-Centric mlitary
operations/interoperability. Experience in Operation New Dawn (OND) (formerly
Qperation lragi Freedom (O F))/ Operation Enduring Freedom (OEF) has validated



the requirenent for CHARCS hardware, software, and PSKs necessary to support
the full spectrumof CI and HUM NT col |l ection, reporting, source operations,
liaison, and interrogation m ssions. This STRAP supports the Capability
Producti on Docunent (CPD) for Counterintelligence (Cl) and Human Intelligence
(HUM NT) Aut onated Reporting and Col |l ection System (CHARCS), Revision 1, dated
6 Sep 2012. NSTID will review this STRAP annually and corrections or

adj ustments nade as appropriate.

8.1.3.1.6 Synchronization

Not Applicable

8.1.3.1.7 Joint Training Support

Not Applicabl e

8.1.3.2 Eval uati on

The USAI CoE Quality Assurance Ofice will conduct a Post Fielding Training

Ef fecti veness Analysis (PFTEA) to validate institutional and continued
training to ensure mssion requirements are met. The USAI CoE O fice of the
Regi strar shall conduct a survey evaluation and follow up reporting using
feedback fromreceiving units. Information will be provided to the CHARCS
Program Director O fice (PDO, Capabilities Devel opment and Integration (CDI),
and NSTI D, USAICoE. The PFTEA data shall provide findings and identify
actions USAI CoE nmust take to revise course curriculum and correct deficiencies
wi t hin the gai ni ng commands.

8.1.3.2.1 Quality Assurance (@)

The USAI CoE QAO wi I | conduct Quality Assurance (QA) surveys every two years
after fielding is conpleted to ensure institutional requirenents are being
met .



8.1.3.2.2 Assessnents

Not Appli cabl e

8.1.3.2.3 Custoner Feedback

Custonmer will provide feedback thru the use of user fornms integrated in the
CHARCS sof t war e.

8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

https://call2.army.ml/rfi
Battl e Cormand Know edge System ( BCKS)

Reverse Col | ecti on&Anal ysi s Team ( CAAT) Program Events for BCT M ssions.

8. 1. 3.3 Resource Processes


https://call2.army.mil/rfi
https://call2.army.mil/rfi

8.1.3.3.1 Resource Processes



A M| est one Annex

SYSTEM M LESTONE SCHEDULE - SHEET A

PAGE 01 OF 01

REQUI REMENT
CONTRCL SYMBOL

SYSTEM  CHARCS DA CATEGORY: OFFI CE SYMBQOL: AS OF DATE:
ACAT 11 ATZS- TDS- N 15 January 2013
PO NTS OF CONTACT NANME OFFI CE SYMBOL TELEPHONE

PRODUCT DI RECTOR

M. Peter S. Janker

SFAE- C3S- | NT-CI

703-704- 0336

DEPUTY PRODUCT VACANT SFAE- C3S- | NT- Cl 703-704- 0276
DI RECTOR
TRADOC PROPONENT COL. Edward Riehle ATZS- CDI - TCM SP DSN 821- 3605
TRAI NI NG DEVELOPERS Ms. Janet Biscardi ATZS- TDS- N DSN 821- 3662
SFC Adam Ander son ATZS- TDS- N DSN 821- 5989
M. Shawn Bova ATZS- TDS- N DSN 821-9100
D=Dr af t RESPONSI BLE AGENCY NAME OF PO NT OF TELEPHONE
A=Appr oved CONTACT
P=Pendi ng
TRADOC Capabi liti es Manager-Sensor Processing |[LTC Melvin Nickell |DSN 879-9067

COMMVENTS:







B Ref erences

CHARCS does not have an ICD or Mlitary Utility Assessnent (MJA), however,
some of the capabilities that CHARCS needs for operational functionality are
bei ng devel oped under other progranms. CHARCS falls under the d obal
Information Gid (A G Mssion Area ICD for Net-Centric mlitary
operations/interoperability. Experience in Qperation New Dawn (OND) (fornmerly
CEF)/ Qperation Iragi Freedom (O F) has validated the requirenment for CHARCS
hardware, software, and PSKs necessary to support the full spectrumof C and
HUM NT col | ection, reporting, source operations, |iaison, and interrogation

m ssi ons.

This STRAP supports the Capability Producti on Docunent (CPD) for
Counterintelligence (Cl) and Human Intelligence (HUM NT) Automated Reporting
and Col I ection System (CHARCS), Revision 1, dated 6 Sep 2012.

This STRAP will be reviewed annually and corrections or adjustnents made
appropri ate.



C Coordi nati on Annex

Or gani zat i on/ PCC Summary of Conment s Rati onal e for
(Dat e) Comment s Accept ed/ Non- Accept ance -
Submitted Rej ect ed S, C
(TG Accept ed Rej ect ed
A S C A S C A S C
vl.2.8 Richard P Docunent 0 0 0 0 =
At hanas Accept ed As
2013/ 02/ 13 - Witten
2013/ 02/ 23
vl.2.6 Approvals - |Docunent 0 0 0 0 -
Janmes A Cal | ahan Accept ed As
2013/ 02/ 11 - Witten
2013/ 02/ 21
vl.2.4 Approvals - |Docunented Rejected
Fred Ewer, Acting 0 0 2 0 0 1 0
CS&S Team Ch
2011/ 04/ 11 -
2011/ 04/ 15
vl.2.3 Approvals - |Docunented Rejected
Fred Ewer, Acting 0 3 0 0 3 0 0
CS&S Team Ch
2011/ 01/ 27 -
2011/ 02/ 04
vl.2.1 Approvals - |Docunented Rejected
Fred Ewer, Acting 0 3 0 0 2 0 0
CS&S Team Ch
2011/01/12 -
2011/ 01/ 19
vli.2 Arny - USASOC |No Comments |O 0 0 0 -
2010/ 09/ 09 - Submi tted
2010/ 10/ 09
vl.2 Arny - USAREUR |Docunent 0 0 0 0 -
2010/ 09/ 09 - Accept ed As
2010/ 10/ 09 Witten
vli.2 Arny - USARC No Commrents (O 0 0 0 -




G/ (US Arny Reserve
Cnd)

2010/ 09/ 09 -

2010/ 10/ 09

Submi tted

vi.2 Arny - US
Joi nt Forces Command
Net - C2

2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny -
TRADOC_ARCI C
2010/ 09/ 09 -
2010/ 10/ 09

No Comment s
Submi tted

vi.2 Arny -
G 3/5

2010/ 09/ 09 -
2010/ 10/ 09

TRADCC

No Comment s
Subm tted

vl.2 Arny - TRADCC
Command Saf ety
Ofice

2010/ 09/ 09 -
2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny - TCM
Transportation
2010/ 09/ 09 -
2010/ 10/ 09

No Comment s
Submi tted

vi.2 Arny -
Li ve

2010/ 09/ 09 -
2010/ 10/ 09

TCM

No Comment s
Subm tted

vli.2 Arny - TCMdL
2010/ 09/ 09 -

2010/ 10/ 09

vi.2 Arny - TCM
ATI S
2010/ 09/ 09 -

2010/ 10/ 09

vi.2 Arny -

No Comment s




Space&M ssi | e
Def ense Command
2010/ 09/ 09 -
2010/ 10/ 09

Submi tted

vli.2 Arny - Sl GCoE
- Signal School
2010/ 09/ 09 -
2010/ 10/ 09

vli.2 Arny - PEO
STRI
Support G oup
2010/ 09/ 09 -

2010/ 10/ 09

Cust oner

12 |5 0

12

vi.2 Arny - PEO
M ssil es and Space
(1 AVD)

2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vli.2 Arny - PEO
Avi at i on
2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny - |CoE -
M1l Intelligence
School
2010/ 09/ 09
2010/ 10/ 09

No Comment s
Submi tted

vli.2 Arny - MSCoE -
MANSCEN
2010/ 09/ 09

2010/ 10/ 09

No Comment s
Subm tted

vli.2 Arny
2010/ 09/ 09
2010/ 10/ 09

| MCOM

No Comment s
Submi tted

vi.2 Arny -
Resour ce Command
(HRC)

2010/ 09/ 09 -

Human

No Comment s
Submi tted




2010/ 10/ 09

vli.2 Arny - Future
Force Integration
(FFI D)

2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny - Field
Artillery School
2010/ 09/ 09 -

2010/ 10/ 09

vi.2 Arny -

Conbi ned Arms Center
2010/ 09/ 09 -

2010/ 10/ 09

29 |9 3

27

vi.2 Arny -
2010/ 09/ 09
2010/ 10/ 09

SCoE

vl.2 Arny - USAACE
- Aviation School
2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vli.2 Arny - AVNCoE
Avi ation Logistics
School
2010/ 09/ 09
2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny -
TSAI D

2010/ 09/ 09
2010/ 10/ 09

ATSC

No Comment s
Subm tted

vli.2 Arny - ATSC
Fi el ded Devi ces
2010/ 09/ 09 -

2010/ 10/ 09

No Comment s
Subm tted

vi.2 Arny -
2010/ 09/ 09 -
2010/ 10/ 09

ATSC

No Comment s
Submi tted

vl.1 Peer - USASCC

No Comment s




2010/ 02/ 18 - Submi tted
2010/ 03/ 20

vl.1 Peer - USARSO |No Comment s
& Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - USARSO |No Comments
QX Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - USAREUR |No Comments
QX Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1l Peer - No Comment s
USARCENT G2 Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - USALIA |No Comments
2010/ 02/ 18 - Subm tted
2010/ 03/ 20

vli.1 Peer - TWRMO |No Comments
2010/ 02/ 18 - Subm tted
2010/ 03/ 20

vli.1 Peer - No Comment s
Transportation Subnitted
Engi neeri ng Ag.

2010/ 02/ 18 -

2010/ 03/ 20

vli.1l Peer - No Comment s
TRADOC ARCI C Subnmitted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TRADOC |No Comments
ILS Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TRADOC |No Comments




DCS, G1/4 Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TRADOC |No Comments
Command Safety Subnitted
Ofice

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TPI O BC|No Comments
2010/ 02/ 18 - Subm tted
2010/ 03/ 20

vli.1l Peer - TCM No Comment s
Virtual (CS/CSS) Subnmitted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TCM No Comment s
Transportation Subnitted
2010/ 02/ 18 -

2010/ 03/ 20

vi.1 Peer - TCM No Comment s
PBC/ Cl D Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1l Peer - TCM No Comment s
HBCT Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TCM No Comment s
Gani ng Subnitted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TCM No Comment s
Intel Sensors Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - TACOM |No Comment s
AVBTA- LC- LFT Subm tted

2010/ 02/ 18




2010/ 03/ 20

vl.1 Peer - Soldier [No Cooments |0
Support Institute Submitted

(Ssl)

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - SIGCoE |11 |O 0 11
- Signal School

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - PM No Comments |0
Tacti cal Vehicles Subm tted

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - PM HBCT |[No Cooments |0
2010/ 02/ 18 - Subm tted

2010/ 03/ 20

vli.1l Peer - PM No Comments |0
Fi xed W ng Subnmitted

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - PMFCS |No Coments |0
2010/ 02/ 18 - Subm tted

2010/ 03/ 20

vli.1 Peer - PM No Comments |0
DCGS- A Subm tted

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - PM ARES |[No Comrents |O
2010/ 02/ 18 - Submi tted

2010/ 03/ 20

vli.1 Peer - PEOC Docurent 0
STRI Cust oner Accept ed As
Support G oup Witten

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - PEO-El S|No Coments |0
2010/ 02/ 18 - Subm tted




2010/ 03/ 20

vl.1 Peer - PEO C3T |No Comments
PM BC PRD Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - OSTG No Commrent s
2010/ 02/ 18 - Subni tted
2010/ 03/ 20

vli.1 Peer - MOS 13B |No Comments
PM Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - ICoE - |No Comments
M1 Intelligence Subnitted
School

2010/ 02/ 18 -

2010/ 03/ 20

vi.1 Peer - No Commrent s
MANSCEN-M litary Subnmitted
Pol i ce

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - No Comment s
MANSCEN- Engi neer Submitted
2010/ 02/ 18 -

2010/ 03/ 20

vi.1 Peer - No Commrent s
MANSCEN- CBRN Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - MSCoE - |2 0 0
MANSCEN

2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - Legal No Conments
Cent er/ School Subm tted

2010/ 02/ 18 -
2010/ 03/ 20




vi.1 Peer -
PM
2010/ 02/ 18 -
2010/ 03/ 20

JSPDS

No Comment s
Subm tted

vli.1 Peer -
LEAD
2010/ 02/ 18 -
2010/ 03/ 20

JPM TNG

No Comment s
Subm tted

vli.1 Peer -
as
2010/ 02/ 18 -
2010/ 03/ 20

JITC

No Comment s
Subm tted

vli.1l Peer -
Headquarters
2010/ 02/ 18 -
2010/ 03/ 20

| NSCOM

No Comment s
Subm tted

vli.1 Peer -
&3
2010/ 02/ 18 -
2010/ 03/ 20

| NSCOM

No Comment s
Subm tted

vli.1 Peer - MX0E -
I nf ant r y&Ar nor
School

2010/ 02/ 18 -
2010/ 03/ 20

vli.1l Peer -
2010/ 02/ 18 -
2010/ 03/ 20

| MCOM

vli.1 Peer -
G3, SPCD
2010/ 02/ 18 -
2010/ 03/ 20

HQDA

No Comment s
Subm tted

vli.1 Peer -
2010/ 02/ 18 -
2010/ 03/ 20

HQDA &

No Comment s
Submi tted

vl.1 Peer -
Force Integration
( FFI D)

Fut ure




2010/ 02/ 18 -

2010/ 03/ 20

vli.1l Peer - No Comment s
FORSCOM TRADOC LNO Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - FORSCOM|No Comments
&3 Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - FORSCOM|No Comments
QX Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - Field Document
Artillery School Accept ed As
2010/ 02/ 18 - Witten
2010/ 03/ 20

vli.1 Peer - EUSA & |No Comments
2010/ 02/ 18 - Subm tted
2010/ 03/ 20

vli.1 Peer - 0 9 0
Conbi ned Arns Center

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - SCoE Docurment
2010/ 02/ 18 - Accept ed As
2010/ 03/ 20 Witten
vl.1 Peer - BCT CoE |No Comments
- Fort Jackson, SC Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - USAACE |Docunent

- Aviation School Accept ed As
2010/ 02/ 18 - Witten
2010/ 03/ 20

vli.1 Peer - AVNCoE |No Comments
Avi ation Logistics Subnitted




School
2010/ 02/ 18
2010/ 03/ 20

vli.1 Peer -
ETSD
2010/ 02/ 18 -
2010/ 03/ 20

ATSC

No Comment s
Subm tted

vli.1 Peer -
ATI S
2010/ 02/ 18 -
2010/ 03/ 20

TCM

No Comment s
Subm tted

vli.1 Peer -
2010/ 02/ 18 -
2010/ 03/ 20

ATSC

No Comment s
Subm tted

vli.1 Peer -
2010/ 02/ 18
2010/ 03/ 20

ATEC

vli.1l Peer
ASMDC/ AFSC
2010/ 02/ 18
2010/ 03/ 20

(€7

No Comment s
Subm tted

vli.1 Peer -
&3

2010/ 02/ 18
2010/ 03/ 20

ARNORTH

No Comment s
Subm tted

vl.1 Peer
(€7}

2010/ 02/ 18
2010/ 03/ 20

ARNORTH

No Comment s
Submi tted

vli.1 Peer - Arny
Research Laboratory
(ARL)

2010/ 02/ 18 -
2010/ 03/ 20

No Comment s
Subm tted

vli.1 Peer -
Mat eri al

(AMO), &3
2010/ 02/ 18 -

Ar ny
Conmand

No Comment s
Submi tted




2010/ 03/ 20

vli.1 Peer - Arny No Commrent s 0
Fi nance School Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - MCOE - |3 17 |0 17
Ar nor School

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - APM No Comment s 0
GRCS Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - AMEDD No Comment s 0
Cent er &School Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - AMC G 8 [No Comment s 0
2010/ 02/ 18 - Subm tted
2010/ 03/ 20

vl.1l Peer - FCoE- Document 0
ADA School Accept ed As
2010/ 02/ 18 - Witten

2010/ 03/ 20

vli.1 Peer - Aerial No Comment s 0
| SR Syst ens Subnitted

2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 704th No Comment s 0
Mlitary Submi tted
Intelligence Bde

2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - 66th M |No Comment s 0
BDE Subm tted
2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 513th No Comment s 0




M BDE Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 501st No Conments
Mlitary Subnitted
Intelligence Bde

2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 500th No Comment s
Mlitary Subnmitted
Intelligence Bde

2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 428th No Commrent s
BDE Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vi.1 Peer - 3D M No Commrent s
BN (AE) Subnmitted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - 2nd No Commrent s
Infantry Division Subnitted
2010/ 02/ 18 -

2010/ 03/ 20

vl.1 Peer - 224th No Commrent s
M BN ( AE) Submi tted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - 1st M |No Comments
BN (AE) Subnmitted
2010/ 02/ 18 -

2010/ 03/ 20

vli.1 Peer - 15th M [No Commrents
BN (AE) Subnitted

2010/ 02/ 18 -
2010/ 03/ 20




Key

Conpl eted Revi ew with Conment s

Conpl et ed Revi ew, No Conments

Active Review Cccurring




DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELLIGENCE CENTER OF EXCELLENCE
1903 HATFIELD STREET
FORT HUACHUCA, ARIZONA B5613-7000

ATZS-DC 8 February 2013

MEMORANDUM FOR Director, New Systems Training and Integration Directorate (ATZS-CDI-
N), 550 Cibeque Street, Ft. Huachuca, AZ 85613-7017

SUBJECT: Approval of System Training Plan (STRAP) for the CI/HUMINT Automated
Collection and Reporting System (CHARCS)

1. The CHARCS STRAP is approved. Approved STRAP will be posted to the Central Army
Registry (CAR) website: www.adtd|.army.mil.

2. Point of contact is Mr. Stephen McFarland, NSTID STRAF Manager DSN 821-5387, (520)
533-5387, stephen.j mcfarland.civ@mail mil,

1 'I.'I'._.
JEFFREY E. JENNINGS
coLm ¥

Deputy Commander, Training



