ART 4.3.1.4 Provide Clinical Laboratory Services

Perform clinical laboratory diagnostic procedures in support of medical
treatment activities.

NO. Scale Measure

01 Yes/No Unit operations were not degraded, delayed, or
disrupted nor was the health of unit personnel
endangered by the nonavailability of clinical diagnostic
laboratory services.

02 Time To refine clinical diagnostic laboratory service plans for
AO after receipt of warning order.

03 Time To establish required clinical diagnostic laboratory
services plan on activation of the AO.

04 Time Of turnaround for clinical diagnostic laboratory testing
results.

05 Percent | Difference between planned clinical diagnostic
laboratory requirements and actual requirements of the
AO.

06 Percent | Of planned clinical diagnostic laboratory support
performed in the AO.

07 Percent | Of required laboratory functionality in place and fully
functional at activation of the AO.

08 Percent | Of laboratory capacity in use per day in AO.

09 Number | Of clinical laboratory procedures performed in AO per
month.

Supporting Collective Tasks:

Task | Title Proponent | Echelon
No.




