ART 1.1.3 Conduct Demobilization of Tactical Units

Demobilization is the act of returning the force and materiel to a
premobilization posture or to some other approved posture.
Demobilization actions occur in the area of operations, between the
port of embarkation (POE) and demobilization station or POE and
continental United States (CONUS) demobilization center, at the
demobilization station and CONUS demobilization center, and at home
station or home of record. This task also includes environmental
considerations. (FM 3-35) (CASCOM)

NO. Scale Measure

01 Yes/No | Unit demobilized personnel, equipment, and supplies
per plans.

02 Yes/No Unit maintained accountability of property and
personnel.

03 Time To prepare unit equipment and supplies for movement
(includes cleaning, maintaining, and configuring
vehicles for movement by removing canvas tarps and
folding down windows).

04 Time To move demobilizing organization from its current
location to demobilization station.

05 Time Between planned and actual unit arrival time at home
station or demobilization station.

06 Time To process Reserve Components through the
demobilization station.

07 Time To prepare to transfer unit supplies and table of
organization and equipment (TOE) equipment to
appropriate storage location.

08 Time To conduct individual demobilization administrative,
logistic, medical, and financial management activities.

09 Time To transfer home station property back to the unit.

10 Time To terminate outstanding contracts.

11 Percent | Of unit supplies and equipment listed in TOE transferred
to temporary or permanent storage locations.

12 Percent | Of home station property transferred back to the unit.

13 Percent | Of outstanding contracts to terminate.

14 Percent | Of individual demobilization administrative, logistic,

medical, and financial management activities




| completed.

Supporting Collective Tasks:

Task | Title Proponent Echelon

No.

55-2- | Perform Demobilization Station 55 - Company

4824 | Activities Transportation

(Collective)

55-9- | Coordinate Demobilization of Tactical |55 - Echelons

4807 | Units (Battalion - Echelons above Transportation | Above
Corps) (Collective) Corps




