Supervise Supply Activities in a Unit
101-92Y-0002

Conditions

You are assigned to an organization  with the duty to supervise supply activities in a unit, in a field or garrison environment. Given the various types of supply functions, you have full access to all supply reports, references, equipment, and logistical automated systems.   A logistician specializing in the supply field will be present to assist you.

Standard

Maintain 100% accountability of all supplies, equipment, and supply records assigned to your activity. 

Training and Evaluation Guide

Performance Steps

1.  Identify the different types of property accounting for financial purposes, the differences between accountability and responsibility, and the types of accountable officers.

a. Review the Unit Supply Update and identify and define the different property categories that pertain to financial and property accounting.

(1) Under financial accounting determine the difference between real and personal property.

(2) Under property accounting determine the difference between expendable, durable, and non-expendable property.

b. Review the Unit Supply Update and identify and define the differences between accountability and responsibility.  Distinguish between the four types of responsibility;  command, supervisory, personal,  and direct.

c. Review the Unit Supply Update and distinguish between the different types of accountable officers.

(1) Define the role of the stock record officer.

(2) Define the role of the property book officer.

2. Ensure that all unit property is accounted for in accordance with government regulations.  

a. Review the Unit Supply Update governing accounting for government property.

(1) Identify and define the term hand receipt.

(2) Distinguish between the different types of hand receipts.

b. Review the Unit Supply Update governing proper hand receipt procedures.

3. Ensure unit property is inventoried in accordance with the governing regulations.  Review the Unit Supply Update for information governing inventories.

a. From the unit supply update determine what an inventory is and when one should be conducted. 

b. Analyze the different types of inventory procedures and determine which procedure is necessary.

4. Ensure the Command Supply Discipline Program has been implemented in accordance with the governing regulations.  Review the Unit Supply Update governing the Command Supply Discipline Program.

a. Determine what the purpose of the Command Supply Discipline Program, In accordance with the Unit Supply Update.

b. Review the Unit Supply Update for the list of responsibilities of the Command Supply Discipline Program.

5.  Determine if lost or destroyed government property is being accounted for in accordance

     with the governing regulations.

a. Review the Unit Supply Update governing accounting for lost or destroyed government

property.

(1) Define a Report of Survey.

(2) Review the Unit Supply Update for the proper report of survey procedures.

b. Determine, in accordance with the governing regulation, when a report of survey should be initiated.

6.  Implement procedures that will provide for the proper stewardship of supply resources.

a. Review the Unit Supply Update concerning the Command Supply Discipline Program.    Ensure the Command Supply Discipline Program is implemented and enforced.

b. Review unit standing operating procedures governing supply actions.  Ensure measures that promote stewardship of resources are incorporated.

Performance Evaluation Guide

Evaluation Preparation

Setup:  Evaluate this task during a field training exercise or a unit training exercise.

Brief Soldier:  Inform the soldier that the evaluation is measured on the ability to perform all the functions listed.

Performance Measures

1. Correctly identify the different types of property accounting for financial purposes,

IAW Unit Supply Update 2-14, AR 735-5, Chapter 2.


GO
NO GO

2. Correctly distinguish between accountability and responsibility, IAW Unit Supply 

Update 2-14, AR 735-5, Chapter 2, Section II.






GO
NO GO

3. Name the types of accountable officers, IAW Unit Supply Update 2-14, AR 735-5, 

Chapter 2, Section III.







GO
NO GO

4. Insure all government property is accounted for on a proper hand receipt, IAW Unit Supply

Update 2-14, DA Pam 710-2-1,  Chapter 5.






GO
NO GO

5. Correctly distinguish between the types of handreceipts, IAW Unit Supply Update 2-14, 

DA Pam 710-1, Chapter 5.







GO
NO GO

6. Determine the correct hand receipt procedures, IAW Unit Supply Update 2-14, 

DA Pam 710-2-1, Chapter 5.  







GO
NO GO

7. Insure inventories of unit property are conducted and that the inventories follow the 

correct inventory procedures as outlined in Unit Supply Update 2-14, DA Pam 710-2-1, 

Chapter 9, Section II.  







GO
NO GO

8. Coordinate the implementation of the Command Supply Discipline Program, IAW, Unit 

Supply Update 2-14, AR 735-5, Chapter 11.






GO
NO GO

9. Insure lost or damaged government property is accounted for utilizing the correct report 

of survey procedures outlined in Unit Supply Update 2-14, AR 735-5, Chapter 13. 

GO
NO GO

Evaluation Guidance

Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly. 
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